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Somenews, history and other updates
By Chad Stebbins

It’s been a while since I have written a
column for this newsletter, so I thought I
would take the opportunity to update every-
one on a few things that haven’t been
reported. First is a $1,000 contribution
ISWNE made to the Reporting and
Documentary Storytelling (RDS) project at
the University of Vermont in September.
The RDS is a new program managed by

the Center for Research on Vermont. The
purpose is to provide engaged learning
experiences for students interested in jour-
nalism and storytelling and to develop col-
laborations with Vermont’s existing media
enterprises.
Our $1,000 (they had asked us for

$5,000 originally) will help fund a year-long
collaboration with the Hinesburg
(Vermont) Record, a monthly paper that
doesn’t have any reporters or staff and is
coordinated entirely by volunteers. We were
told that the paper is an essential part of the
fabric of Hinesburg, delivered to 2,500
homes each month and another 500 copies
circulated in town.
The project involves recruiting five stu-

dents to work at the Record, hiring a pro-
fessional editor to mentor the students,
starting a twice-monthly e-newsletter, and
updating the paper’s website more frequent-
ly. ISWNE has asked for a preliminary writ-
ten report by Feb. 15 and a final written

report by June 1.
“This would be a one-time donation to

see if we could help fund a model program
that could be used by other colleges that
have journalism programs that focus on
mostly rural, newspaper journalism,” ISWNE
President Deborah Givens explained to fel-
low board members who debated the allo-
cation of our resources toward this project.

* * * * *
I attended the 2019 Newspaper

Association Managers annual conference in
Montreal from July 30 to Aug. 2. The ISWNE
board had suggested that I continue my
involvement with NAM. I also attended the
2016 NAM conference in Reno.
The conference schedule was described

by David Thompson, executive director of
the Kentucky Press Association, as “the
deepest topics we’ve ever discussed in my
34 years of attending NAM.” The speakers
were quite engaging, but the overriding
theme was that no one has a magic bullet as
to how to stop the downward spiral of the
newspaper industry and prevent more news
deserts from occurring.
Most beneficial to me was renewing my

contact with the 30 NAM members in atten-
dance. I asked the executive directors of the
Mississippi, Louisiana, and Utah press asso-
ciations each to recommend up to 10 edi-
tors in their states (where ISWNE has a total
of only one member) for complimentary
memberships through Dec. 31, 2020. You

may have
noticed some
of them making
contributions
to our Hotline.
NAM’s

Relevance
Project domi-
nated much of
the discussion.
A nine-member
committee met
several times
over the past year to figure out a way for the
press associations’ ad services to “get their
mojo back.” There’s also an editorial com-
ponent, with the stated goals of: creating
broad editorial support for audience educa-
tion – emphasizing our role in democracy,
giving context to today’s news, building trust,
branding credibility, fostering community
conversations, becoming an essential part of
readers’ lives, and emphasizing hyper-local
content.
NAM has been advertising to hire a full-

time “contractor” or “apostle” to direct the
project’s activities. This person would be
housed at one of the press associations and
report to the NAM board. A fundraising com-
mittee was asked to secure the necessary
funding by Dec. 31. The anticipated start
date for the director’s position is Jan. 1.

* * * * *
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