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Strategic Plan Commitments
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Regional Context
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Ø K-12 projections are decreasing (-1421)
Ø Significant growth in Early Childhood Special Education (+500)
Ø FY 2024 enrollment excluded VPI, Head Start, Virtual Learning, and Pre-K Speech.

Fiscal Year 2025 Enrollment Changes



PWCS Students – Enrollment Trends
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Fiscal Year 2025 Budget Highlights
Budget priorities tied to

Vision 2025
Launching Thriving Futures

Strategic Plan
Overall Operating/Debt Budget

$1.78 Billion
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Revenue and Expenditures Fiscal Year 2025 General Fund
($ in millions)
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Operating and Debt Funds Budget Summary
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Fiscal Year 2025 Budget Highlights
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Summary of  Fiscal Year 2025 
Proposed Budget Compensation Initiatives
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Teacher Pay 
Progression
FY22 – FY25
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Fiscal Year 2025 Compensation Highlights
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Total Increase Since 2019
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Investments in New Students and Schools
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Fiscal Year 2025 Strategic Investments
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Strategic Investments = $36.6 million in all four commitments
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Fiscal Year 2025 
Summary of  

Changes
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CIP Summary Fiscal Year 2025 - 2029
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Projected Debt Sales
Fiscal Year 2025-2029
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Fiscal Year 2025 Budget Timeline

7 – Presentation of  Proposed Budget/CIP
12 – Public Meeting on Budget/CIP at KLC
21 – Public Hearing

February

13 – Budget Work Session – Mark-Up
20 – School Board Approves Budget/CIP

March

2 – School Board Budget Presentation to Prince 
William Board of  County Supervisors (BOCS)
23 – BOCS Budget Approval

April
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