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COMMUNITY POLICING:

A Renewed Commitment

A phased rollout to strengthen trust, safety, and connection by
enhancing community relationships through policy modernization.

New Mission, Vision, Leadership
Values Statements

Sets the expectations and vision of how we

police and lead.

Reorganization of Agency

Evaluates and redesigns organization to
better serve our community today and in the
future.

Succession Planning

Makes us more efficient and responsive fo
growing and emerging community needs.

Re-imagine Community Policing Plan

Plans for infernal growth and continuity of
services.

Implementation

Implements the plan for action

LAW ENFORCEMENT SENSITIVE (LES) and intended for OFFICIAL USE ONLY (FOUO)



B C

Police Neighborhoods
777 Northern

[ | Central
[ | Southem

—— Public Road
—— Private Road

New ‘ '2 239 s
-
! "‘ \ 4:/@9
i : e S %
9 . 3 E s . i b
M - 4 3 - & é.L%
- 4 B O emamEmE i ¥z
¥ - o o2 s et %
- . » 3 g 8 %
' o s es7
10 | 35% ’
¥ @)
¥
o
<
1 1 Qﬁﬁ‘xo Map created by: Manazzas GIS
Map Updated on: 07/13/2026
Project Name: PolceCRyDistricts apex

LAW ENFORCEMENT SENSITIVE (LES) and intended for OFFICIAL USE ONLY (FOUO)



Calls for Service Trend Line 2025-2026

0
January February
e ?025 Calls for Service 6,584 5,812
=026 Calls for Service 5,561 4,780
e 2025 Calls for Service

March April May June June
5,373 5,367 5,827 4,967

5,391 5,397 5,316 6,024
w2026 Calls for Service
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Part | Offenses Amount of Change Rate of Change

Murder/Non-Negligent Manslaughter 0% W
Negligent Manslaughter 100%'
Forcible Rape -17% ‘
Robbery 18 9 -9 -50% .
Aggravated Assault 39 56 17 44% t
Burglary 21 13 -8 -38%
Larceny 270 223 47 17% §
Auto Theft 49 34 -15 -31%
Arson 0 0 0 0% mm
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Domestic Violence Amount of Change Rate of Change

Domestic Reports - Violent 133 118 -15 -11% l
Domestic Reports —Non-Violent 148 125 -23 -16% l
Total Domestic Reports 281 243 -38 -14% l
Domestic Violence Arrests 96 78 -18 -19% l
v | : o )

Overdose Related Reports 2025 2026 Amount of Change Rate of Change

Non-Fatal Overdoses 15 13 -2 -13% l
Fatal Overdoses 2 2 0 0%
Mental Health Related Calls 2025 2026 Amount of Change Rate of Change
Mental Health Report 159 138 -21 -13% l,
Mental Detention Order Service 34 42 8 24% t
Mental Health Calls 189 138 -51 27% §
Total 382 318 -64 7% [

LAW ENFORCEMENT SENSITIVE (LES) and intended for OFFICIAL USE ONLY (FOUO)



Traffic Stops & Enforcement Amount of Change Rate of Change

Traffic Stops

Traffic Enforcement

Accident - PDO

Accident — Injuries

2025 Citations by Charge Description 2026 Citations by Charge Description
Failto Obey Stop Sign Failto Stop/Yield Entering Highway
Expired Registration Expired Registration
Failure to Obey Highway Sign Operate Vehicle While Holding Phone
Operate Vehicle While Holding Phone Failure to Obey Lawfully Erected Signs
Driving Without License Speeding 15-19 MPH Over Limit
Speeding (15-19) Driving Without License
Speeding in a 25MPH Zone (15-19) Failto Have Vehicle Inspected
Failto Have Vehicle Inspected Exhaust System Produce Excessive Noise
Improper Exhaust System Failto Obey Traffic Lights
Speeding (20MPH+ Over Limit) Speeding (20MPH+ Over Limit)

Driving Under the Influence Amount of Change Rate of Change

DUI Arrests 53 109 56 106% t
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