PROCEEDINGS OF THE BOARD
OF COUNTY COMMISSIONERS
Date: Tuesday, January 15, 2019

9:30 a.m.

Place: Room 219, Courthouse, Caledonia,
MN

Members Present: Eric Johnson, Teresa
Walter and Fred Arnold

Others Present: Administrator Babinski;
HR Director Arrick-Kruger; Bruce Kuehmi-
chel, Yvonne Krogstad

Board Workgroup Session

Call to order.

Administrator Babinski led a review and
discussion on a proposed Board of Com-
missioners Operating Guidelines document,
which will consolidate past Board policy
statements and clarify board procedures
and staff interaction with the board. Admin-
istrator Babinski will consolidate the inputs
received and provide a revised draft to the
Commissioners for further review.

HR Director Arrick-Kruger provided an
overview of the county’s HR program to the
board.

This being a workgroup session, with
no action taken, the meeting concluded at
11:30.

The next advertised meeting being a reg-
ular board meeting, Tuesday, January 22,
2019.

BOARD OF COUNTY COMMISSIONERS
HOUSTON COUNTY, MINNESOTA
By: Teresa Walter,
Chairperson
Attest: Jeffrey Babinski,
County Administrator
Published in
The Caledonia Argus
February 6, 2019
903442



