
INDEPENDENT SCHOOL 
DISTRICT NO. 299 

ABBREVIATED BOARD 
MEETING MINUTES 
JANUARY 2, 2018 

 The Board of Education of Independent 
School District No. 299, Caledonia, Minne-
sota, met in an organizational school board 
meeting held in the District Office.  The meet-
ing was called to order by Chair Kelley Mc-
Graw at 6:00 p.m. The Pledge of Allegiance 
was said.  The school board members pres-
ent were Jared Barnes, Melissa Marschall, 
Emily McGonigle, Kelley McGraw, Michelle 
Werner, Jimmy Westland and Spencer Yohe.  
Also present were Superintendent Ben Bar-
ton and Karen Schiltz.

Moved by Spencer Yohe, seconded by 
Emily McGonigle to approve the agenda as 
amended to include the approval of a six-
week medical leave of absence for Mitch-
ell Mullins and to add the Houston County 
Collaborative Committee and the Qcomp 
Committee under the appointment of tem-
porary committees.  Motion carried by a 
unanimous vote.  Moved by Spencer Yohe, 
seconded by Emily McGonigle to nominate 
Director Kelley McGraw for the office of 
Chairperson.  Director Kelley McGraw called 
for nominations three times.  Motion by Mi-
chelle Werner, seconded by Emily McGoni-
gle to close the nominations for the office 
of Chairperson.  Moved by Spencer Yohe, 
seconded by Michelle Werner to nominate 
Director Emily McGonigle for the office of 
Vice Chairperson.  Director Kelley McGraw 
called for nominations three times.  Moved 
by Michelle Werner, seconded by Jared 
Barnes to close the nominations for the of-
fice of Vice Chairperson.  Moved by Jimmy 
Westland, seconded by Melissa Marschall to 
nominate Director Spencer Yohe for the of-
fice of Clerk.  Director Kelley McGraw called 
for nominations three times.  Moved by Em-
ily McGonigle, seconded by Jared Barnes to 
close the nominations for the office of Clerk.  
Moved by Jimmy Westland, seconded by 
Spencer Yohe to nominate Director Melissa 
Marschall for the office of Treasurer.  Director 
Kelley McGraw called for nominations three 
times.  Moved by Michelle Werner, seconded 
by Emily McGonigle to close the nomina-
tions for the office of Treasurer.  Moved by 
Michelle Werner, seconded by Melissa Mar-
schall to nominate Director Spencer Yohe for 
the office Legislative Liaison.  Director Kelley 
McGraw called for nominations three times.  
Moved by Emily McGonigle, seconded by 
Jimmy Westland to close the nominations 
for the office of Legislative Liaison.  Moved 
by Jimmy Westland, seconded by Michelle 
Werner to approve the candidates for the 
office as stated above.  Motion carried by a 
unanimous vote.  Moved by Spencer Yohe, 
seconded by Jimmy Westland to hold one 
school board meeting per month on the third 
Monday of each month with the first Monday 
school board meeting to be held if needed; 
special school board meetings scheduled on 
an as needed basis; time of meetings to be 
at 6:00 p.m.; and place of meetings to be in 
the middle/high school media center unless 
otherwise designated.  The May and July 
regular board meetings will be held at the 
Brownsville Community Center.  The June 
and August regular board meetings will be 
held at the Eitzen Community Center.  Mo-
tion carried by a unanimous vote.  Moved 
by Emily McGonigle, seconded by Michelle 
Werner to hold the January 15, 2018, regu-
lar school board meeting on Tuesday, Jan-
uary 16, 2018, at 5:30 p.m. in the middle/
high school media center, and the February 
19, 2018, regular school board meeting on 
Tuesday, February 20, 2018, at 5:30 p.m. in 
the middle/high school media center.  Mo-
tion carried by a unanimous vote.  Moved by 
Spencer Yohe, seconded by Emily McGoni-
gle to set the compensation for regular, spe-
cial and committee meetings at $50.00 per 
meeting attended; $75.00 for two consecu-
tive committee meetings attended in a row; 
out of district meetings attended at $125.00 
per day and $75.00 per half day; and mile-
age allowance per the IRS Guidelines.  Mo-
tion carried by a unanimous vote.  Moved by 
Michelle Werner, seconded by Emily McGo-
nigle to name the following school deposi-
tories:  General Fund at Merchant’s Bank, 
Bank of the West, or Eitzen State Bank; Sec-
ondary Student Activity Account at Bank of 
the West; Investments at Bank of the West, 
Merchant’s Bank, Eitzen State Bank, New Al-
bin Savings Bank, Minnesota School District 
Liquid Asset Fund Plus, and LaSalle National 
Bank.  Motion carried by a unanimous vote.  
Moved by Spencer Yohe, seconded by Jared 
Barnes to authorize the Business Manager/
Finance Director and the Superintendent to 
invest cash reserves and to make electronic 
transfers.  Motion carried by a unanimous 
vote.  Moved by Spencer Yohe, seconded 
by Melissa Marschall to designate duties 
of school board clerk to be given to the Of-
fice Manager/Human Resource Coordinator.  
Motion carried by a unanimous vote.  Moved 
by Jared Barnes, seconded by Melissa 
Marschall to name the Caledonia Argus as 
the official newspaper.  Motion carried by a 
unanimous vote.  Moved by Jared Barnes, 
seconded by Emily McGonigle to appoint 
Directors Michelle Werner and Spencer Yohe 
to the Activities Committee; to appoint Direc-
tors Jared Barnes, Kelley McGraw and Mi-
chelle Werner to the Administrative Negotia-
tions Committee; to appoint Directors Emily 
McGonigle and Jimmy Westland to the Com-
munity Ed Advisory Council Representative; 
to appoint Directors Jared Barnes and Kelley 
McGraw to the Facilities Committee;  to ap-
point Directors Melissa Marschall and Kelley 
McGraw to the Finance Committee; to ap-
point Director Spencer Yohe to the Hiawatha 
Valley Education District Representative; 
to appoint Director Kelley McGraw to the 
Houston County Collaborative Committee; 
to appoint Directors Michelle Werner and 
Spencer Yohe to the Meet and Confer Com-
mittee; to appoint Director Spencer Yohe and 
Director Michelle Werner as an alternate to 
the Minnesota State High School League; to 
appoint Director Jared Barnes to the Qcomp 
Committee; to appoint Directors Emily Mc-
Gonigle, Jimmy Westland and Spencer Yohe 
to the Strategic Planning Committee (World’s 
Best Workforce); to appoint Directors Jar-
ed Barnes, Melissa Marschall, and Kelley 
McGraw to the Support Staff Negotiations 
Committee; to appoint Directors Emily Mc-
Gonigle, Kelley McGraw, and Jimmy West-
land to the Teacher Negotiations Committee; 
to appoint Directors Jared Barnes and Emily 
McGonigle to the Technology/Curriculum/
PSEO/On-line Learning Committee.  Motions 
for the above temporary committees were 
carried by a unanimous vote.  Moved by 
Jared Barnes, seconded by Jimmy Westland 
to name as lawyers:  Knutson, Flynn Deans, 
P.A.; and Ratwick, Roszak, and Maloney, P.A. 
Firm; and Kennedy & Graven for student/em-
ployee matters, and Hammell & Murphy Law 
Office for property and other local concerns.  
Those voting in favor:  Jared Barnes, Melis-
sa Marschall, Emily McGonigle, Kelley Mc-
Graw, Jimmy Westland, and Spencer Yohe.  
Director Michelle Werner abstained.  Motion 
carried.  Moved by Melissa Marschall, sec-
onded by Spencer Yohe to name Clifton Lar-
son Allen, LLP, as the school auditor.  Motion 
carried by a unanimous vote.  Moved by 
Michelle Werner, seconded by Melissa Mar-
schall to approve the six-week medical leave 
of absence for Mitchell Mullins beginning 
January 23, 2018.  Motion carried by a unan-
imous vote.  Moved by Emily McGonigle, 
seconded by Melissa Marschall to adjourn 
the meeting at 6:47 p.m.  Motion carried by a 
unanimous vote.  

These minutes are only a summary and 
complete minutes are available at the school 
district office or on the school district web-
site at www.cps.k12.mn.us
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