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and competitive compensation.
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Q11 Chief Busken is a good manager of employees.
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Q14 Chief Busken regularly attends meetings and briefings so that he
has frequent contact with line level employees.
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Q15 Chief Busken supports supervisor level employees.
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Q17 | have full confidence in Chief Busken's ability to lead the department
into the future.
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Q18 The Greenville Police Department focuses on training personnel
above "minimum standards".
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Q20 The administration holds employees at all levels accountable for
their actions.
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Q22 Chief Busken holds lieutenants responsible for their actions.
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Q23 Chief Busken holds Assistant Chiefs responsible for their actions.
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Q24 Discipline is handled consistently for all department employees.

Answered: 62  Skipped: 0

1-Strongly
Agree

2-Agree
3-No Opinion

4-Disagree

5-Strongly
Disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1-Strongly Agree 1.61% 1
2-Agree 11.29% 7
3-No Opinion 11.29% 7
4-Disagree 30.65% 19
5-Strongly Disagree 45.16% 28
TOTAL 62

24 /34



Greenville Police Department Management Survey- 2017

Q25 The Greenville Police Department is "in tune" with common law
enforcement practices.
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Q27 My morale has improved over the past year.
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Q28 My morale is high.
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Q30 If the department continues "as is," | would be content to finish my
career at the Greenville Police Department.
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Q31 The civilian employees of the Greenville Police Department receive

fair and competitive compensation.
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Q32 Civilian employees of the Greenville Police Department recieve
adequate equipment and training.
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Q33 The Dispatch/Communication Division is adequately staffed.
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Q34 Any additional, professional comment you would like to make
regarding the current state of Greenville Police Department and/or the
current leadership of the Greenville Police Department.
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