
 

 Monday, November 2, 2020
5:30 PM

Civic Center Theater

CITY COUNCIL AGENDA

Pursuant to Phase 4 of Governor Pritzker's Executive Order, a maximum of 50
people will be allowed in the Civic Center Theater. An in-person meeting of all
members of the City Council of the City of Decatur as well as in-person meetings
of all members of other Boards and Commissions of the City of Decatur is not
practical or prudent because of the COVID-19 pandemic.

I. Call to Order

1. Roll Call

2. Pledge of Allegiance

II. Appearance of Citizens

Policy relative to Appearance of Citizens: 
A 30-minute time period is provided for citizens to appear and express their views
before the City Council. Each citizen speaking will be limited to one appearance of
up to 3 minutes. No immediate response will be given by City Council or City
staff members. Citizens are to give their documents (if any) to the Police Officer
for distribution to the Council. When the Mayor determines that all persons
wishing to speak in accordance with this policy have done so, members of the
City Council and key staff may make comments.

III. Approval of Minutes

Approval of Minutes of October 12, 2020 City Council Study Session
Approval of Minutes of October 19, 2020 City Council Meeting

IV. Unfinished Business

V. New Business

1. Resolution Estimating Amounts Necessary to be Raised by the 2020 Tax
Levy

2. Resolution Authorizing the Purchase of Additional Body Cameras for
Decatur Police Department Detectives

3. Resolution Authorizing the Acceptance of Agreement of Justice of
Administration Grant for 2020 Anti-Gun and Violent Crime Project- Bureau
of Justice Assistance

4. Resolution Authorizing Accepting the 2020-2021 Step Grant Awarded to the
Decatur Police Department by the Illinois Department of Transportation
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5. Resolution Authorizing Purchase of a Three-Year ESRI Small Municipal
and County Government Enterprise License Agreement and ESRI
Enterprise Advantage Program from ESRI, Inc.

6. Resolution Authorizing City Manager to Purchase OpenGov Permitting,
Licensing and Code Enforcement Software and Related Deployment
Services

VI. Other Business

VII. Adjournment
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ATTACHMENTS:
Description Type
Study Session Minutes of October 12,
2020 Backup Material
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CITY COUNCIL STUDY SESSION MINUTES 

Monday, October 12, 2020 

 

On Monday, October 12, 2020 the City Council of the City of Decatur, Illinois, met in a 
Study Session at 5:30 p.m., in the Decatur Civic Center Theater, One Gary K. Anderson Plaza, 
Decatur, Illinois.   

 
Mayor Julie Moore Wolfe presided, together with her being Council members David 

Horn, Chuck Kuhle, Pat McDaniel, and Rodney Walker. Council members Bill Faber and Lisa 
Gregory participated through electronic attendance pursuant to the Open Meetings Act, 5 ILCS 
120/7(e)(2) and a determination made by Mayor Moore Wolfe that an in-person meeting of all 
members of the City Council is not practical or prudent because of the COVID-19 pandemic.  
Mayor Moore Wolfe declared a quorum present. 

 
City Manager Scot Wrighton attended the meeting as well. 
 
Mayor Moore Wolfe led the Pledge of Allegiance. 
 
Mayor Moore Wolfe called for a Study Session on “Stormwater and Sanitary Sewer 

Issues and Policies.” 
 
Public Works Director Matt Newell gave a PowerPoint presentation on sanitary sewer 

issues and policies. Mr. Newell reported that the $25 million project initiated in 2010 to 
rehabilitate the Lake Shore Drive, Union Street, 7th Ward, and McKinley interceptor sewers 
concluded in 2020.  Mr. Newell added that four focus areas need to be addressed due to wet 
weather overflows or a significant number of private property backups that include the following 
areas: North Lost Bridge Road, Florian Avenue, Grand/Fairview, and Ellen/Division. Mr. Newell 
proposed that the City proceed with final engineering designs for the Grand/Fairview and 
Ellen/Division area.  

 
A discussion was held on possible revenue sources for future sewer projects that included 

IEPA funded low interest loans, rate hikes or assessments. Mr. Newell recommended changes to 
the overhead sewer program to allow 100% reimbursement of eligible overhead installations to a 
maximum of $10,000.  The City would pay 75% of costs to install an overhead sewer in an 
eligible house and the Sanitary District would fund 25%.  Council indicated that they were 
comfortable moving forward with staff’s recommendations. 

 
Mr. Newell continued his PowerPoint presentation with a discussion on stormwater 

issues and policies and identified drainage problem areas within the city. Council indicated that 
they wanted to defer stormwater issues and policies to a later date. 
 
 With no other discussion, Mayor Moore Wolfe called for adjournment.  Councilman 
McDaniel moved the Study Session be adjourned; seconded by Councilwoman Gregory and on 
call of the roll, Council members Lisa Gregory, David Horn, Chuck Kuhle, Pat McDaniel, 
Rodney Walker, Bill Faber and Mayor Moore Wolfe voted aye. Mayor Moore Wolfe declared 
the motion carried. 
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Mayor Moore Wolfe declared the Study Session adjourned at 6:59 p.m. 

 
 
 
Approved ______________ 
Kim Althoff 
City Clerk   
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ATTACHMENTS:
Description Type
Minutes of October 19, 2020 City
Council Meeting Backup Material

Page 6 of 214



1 

CITY COUNCIL MINUTES 

Monday, October 19, 2020 

 

On Monday, October 19, 2020, the City Council of the City of Decatur, Illinois, met in a 

Regular Meeting at 5:30 p.m., in the Decatur Civic Center Theater, One Gary K. Anderson 

Plaza, Decatur, Illinois.   

Mayor Julie Moore Wolfe presided through electronic attendance along with Council 

members Lisa Gregory and Chuck Kuhle pursuant to the Open Meetings Act, 5 ILCS 120/7(e)(2) 

and a determination made by Mayor Moore Wolfe that an in-person meeting of all members of 

the City Council is not practical or prudent because of the COVID-19 pandemic.  Council 

members Pat McDaniel and Bill Faber were present.  Councilman Rodney Walker was absent. 

Mayor Moore Wolfe declared a quorum present. 

City Manager Scot Wrighton participated through electronic attendance. 

Mayor Moore Wolfe led the Pledge of Allegiance. 

Mayor Moore Wolfe called for Appearance of Citizens and the following citizens 

provided comments to the Council:  Karl Coleman and Cameron Williams. 

With no other Appearance of Citizens, Mayor Moore Wolfe called for Approval of 

Minutes. 

   The minutes of the City Council meeting on October 5, 2020 were presented.   

Councilman McDaniel moved the minutes be approved as written, seconded by Councilwoman 

Gregory and on call of the roll, Council members Pat McDaniel, Lisa Gregory, David Horn, 

Chuck Kuhle and Mayor Moore Wolfe voted aye.  Councilman Bill Faber abstained from the 

vote. Mayor Moore Wolfe declared the motion carried. 

With no Unfinished Business, Mayor Moore Wolfe called for New Business.  

Ms. Ellen Hearn, Chair of the America in Bloom contest gave a presentation outlining the 

honors received by the City of Decatur. Ms. Hearn was recognized by Council for her efforts in 

the contest. 

City Manager Wrighton presented the Treasurer's Financial Report and answered 

questions from Council. 

R2020-149 Resolution authorizing Agreement with BlueCross BlueShield of Illinois for 

Administration of the City Group Health Benefit Plan for Calendar Year 2021, was presented.  

Councilman McDaniel moved the Resolution do pass, seconded by Councilwoman Gregory. 
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City Manager Wrighton gave a brief overview of the Resolution. 

Upon call of the roll, Council members Pat McDaniel, Bill Faber, Lisa Gregory, David 

Horn, Chuck Kuhle and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe declared the 

motion carried. 

2020-147 Ordinance Rezoning Property from M-1 Intense Commercial - Light Industrial 

District to R-6 Multiple Dwelling District - Northwest Corner of Carrie Lane and North Charles 

Street, was presented.  Councilman McDaniel moved the Ordinance do pass, seconded by 

Councilwoman Gregory. 

City Manager Wrighton gave a brief overview of the Ordinance. 

Mr. Tim Macken, Executive Director of the Macon County Mental Health Board and Mr. 

Ray Batman, Consultant for the Macon County Mental Health Board participated through Zoom 

and answered questions from Council regarding prevailing wage and using local building labor 

for the project. 

Upon call of the roll, Council members Pat McDaniel, Bill Faber, Lisa Gregory, David 

Horn, Chuck Kuhle and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe declared the 

motion carried. 

R2020-150 Resolution Authorizing a Memorandum of Understanding between Woodford 

Homes, Inc. and the City of Decatur, was presented.  Councilman McDaniel moved the 

Resolution do pass, seconded by Councilwoman Gregory. 

City Manager Wrighton gave a brief overview of the Resolution. 

Upon call of the roll, Council members Pat McDaniel, Bill Faber, Lisa Gregory, David 

Horn, Chuck Kuhle and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe declared the 

motion carried. 

R2020-151 Resolution Accepting the Bid and Authorizing the Execution of a Contract 

with Homer Tree Care, Inc. for the Removal of Trees on Streets and Boulevards, was presented.  

Councilman McDaniel moved the Resolution do pass, seconded by Councilwoman Gregory. 

City Manager Wrighton gave a brief overview of the next two Resolutions as they both 

relate to tree removal.   

Public Works Director Matt Newell answered questions from Council regarding 

strategies on maintaining the areas after tree removal and the plan for the replacement of trees. 

Upon call of the roll, Council members Pat McDaniel, Bill Faber, Lisa Gregory, David 

Horn, Chuck Kuhle and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe declared the 

motion carried. 
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R2020-152 Resolution Accepting the Bid and Authorizing the Execution of a Contract 

with Sky's the Limit Tree Service for Removal of Trees and Brush Along Route 51 and Lincoln 

Park Drive Embankments (Areas 4 and 5), was presented.  Councilman McDaniel moved the 

Resolution do pass, seconded by Councilwoman Gregory. 

Upon call of the roll, Council members Pat McDaniel, Bill Faber, Lisa Gregory, David 

Horn, Chuck Kuhle and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe declared the 

motion carried. 

R2020-153 Resolution Authorizing Cash Rent Farm Lease with Lynn Clarkson, DBA 

Clarkson Farm for Organic Agricultural Purposes, was presented.  Councilman McDaniel moved 

the Resolution do pass, seconded by Councilwoman Gregory. 

City Manager Wrighton gave a brief overview of the Resolution and answered questions 

from Council regarding the best future uses of the site. 

Upon call of the roll, Council members Pat McDaniel, Bill Faber, Lisa Gregory, David 

Horn, Chuck Kuhle and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe declared the 

motion carried. 

R2020-154 Resolution Authorizing a Memorandum of Understanding Agreement and 

Associated Sales Order with Decatur Macon County Opportunities Corporation to obtain Internet 

Access through the City of Decatur Fiber Network, was presented.  Councilman McDaniel 

moved the Resolution do pass, seconded by Councilwoman Gregory. 

City Manager Wrighton gave a brief overview of the Resolution. 

Upon call of the roll, Council members Pat McDaniel, Bill Faber, Lisa Gregory, David 

Horn, Chuck Kuhle and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe declared the 

motion carried. 

2020-148 Ordinance Amending City Code Chapter 52-Alcoholic Liquor, Section 10- 

Number of Licenses, was presented.  Councilman McDaniel moved the Ordinance do pass, 

seconded by Councilwoman Gregory. 

City Manager Wrighton gave a brief overview of the Ordinance.  

Councilman McDaniel, serving as the Local Liquor Commissioner, answered questions 

from Council regarding the reasoning for the reduction of Class A Liquor Licenses. 

Upon call of the roll, Council members Pat McDaniel, Bill Faber, Lisa Gregory, David 

Horn, Chuck Kuhle and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe declared the 

motion carried. 
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2020-149 Ordinance Authorizing Consumption of Alcoholic Liquor on Public Rights of-

Way, 100 Block East Prairie Street and Merchant Street, was presented.  Councilman McDaniel 

moved the Ordinance do pass, seconded by Councilwoman Gregory. 

City Manager Wrighton gave a brief overview of the Ordinance.  

Mr. Jerry Johnson, Executive Director of the Decatur Arts Council answered questions 

from Council regarding safety measures being implemented at the Decatur Christmas Walk in 

light of COVID-19.  

Ms. Sandra Lindberg addressed Council over concerns about holding the Decatur 

Christmas Walk during the Coronavirus pandemic. 

Upon call of the roll, Council members Pat McDaniel, Bill Faber, Lisa Gregory, Chuck 

Kuhle, and Mayor Moore Wolfe voted aye.  Councilman David Horn voted nay. Mayor Moore 

Wolfe declared the motion carried. 

With no other New Business, Mayor Moore Wolfe called for Consent Calendar Items A. 

through G. and asked if any Council member wished to have an item removed from the Consent 

Calendar. No Council member wished to have an item removed from the Consent Calendar. The 

Clerk read items A. through G. 

 

Item A. R2020-155 Resolution Approving Reappointments - Decatur Metropolitan 

Exposition Auditorium & Office Building Authority DBA: Civic Center Board Authority 

Item B. 2020-150 Ordinance Annexing Territory 3730 West Catherine Street 

Item C. 2020-151 Ordinance Annexing Territory 3222 Desert Inn Road 

Item D. 2020-152 Ordinance Annexing Territory 3949 West Division Street 

Item E. 2020-153 Ordinance Annexing Territory 3445 Greenview Drive 

Item F. 2020-154 Ordinance Establishing Handicapped Parking Space along West Forest 

Avenue in Front of 629 West Forest Avenue 

Item G. R2020-156 Resolution Authorizing Sponsored Research Agreement with the 

Board of Trustees of the University of Illinois for Hydrologic, Sediment and Nutrient 

Monitoring Upper Sangamon River Watershed 

 

 Councilman McDaniel moved Items A. through G. be approved by Omnibus Vote; 

seconded by Councilwoman Gregory, and upon call of the roll, Council members Pat McDaniel, 

Bill Faber, Lisa Gregory, David Horn, Chuck Kuhle and Mayor Moore Wolfe voted aye.  Mayor 

Moore Wolfe declared the motion carried. 

With no other New Business, Mayor Moore Wolfe called for Other Business.   

Mayor Moore Wolfe reported that she tested positive for Coronavirus and thanked 

everyone for their kind words. 

 

Deputy City Manager Jon Kindseth reported that the last citywide clean-up of the year 

will be held on October 24th from 8:00am - noon in the Civic Center parking lot. 
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Councilman Horn inquired about the number of warnings and citations issued for 

COVID-19 violations. 

 

With no other discussion, Mayor Moore Wolfe called for adjournment.  Councilman 

McDaniel moved the City Council meeting be adjourned; seconded by Councilwoman Gregory 

and upon call of the roll, Council members Pat McDaniel, Bill Faber, Lisa Gregory, David Horn, 

Chuck Kuhle and Mayor Moore Wolfe voted aye.  Mayor Moore Wolfe declared the motion 

carried. 

Mayor Moore Wolfe declared the City Council meeting adjourned at 7:03 p.m. 

 

Approved_____________ 

Kim Althoff 

City Clerk  
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Financial Management

DATE: 10/29/2020

MEMO:

TO: To Mayor Moore Wolfe and City Council

FROM: Scot Wrighton - City Manager

ATTACHMENTS:
Description Type
Annual Property Tax Levy Cover Memo
Resolution Estimating Amounts
Necessary to be Raised by the 2020 Tax
Levy

Resolution Letter

2020 Property Tax Levy-Tax Levy
Options Backup Material
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Police Department 

DATE: 10/19/2020

MEMO: 20-12

TO: The Honorable, Mayor Julie Moore Wolfe
City Council Members

FROM: Scot Wrighton, City Manager
James E. Getz Jr., Chief of Police

SUBJECT:  
Request of the expenditure of DUI funds to CDS Office Technologies for the purchase of
additional Panasonic Body-Worn cameras for Decatur Police Department Detectives.  
 

SUMMARY RECOMMENDATION:  Staff recommends that the council approve the
expenditure $34,177.00 to purchase additional body worn cameras and equipment to be
provided to all detectives.    

BACKGROUND:  
The City of Decatur Police Department has recognized the need for and value of Body-Worn
cameras in Law Enforcement to capture accurate video and audio evidence as well as to
accurately depict Police contact with Citizens.  Further, the Police Department has
recognized the value in having Body-Worn cameras in the mitigation of complaints against
police officers.
 
The Police Department, with Council approval, purchased body cameras for all sworn patrol
officers and members of the Emergency Response Team earlier in 2020.  All patrol officers
and members of the Emergency Response Team have been issued and are currently using the
body cameras. We purchased extra cameras for the detectives to use under certain
circumstances, but these were to be signed out as needed as we did not purchase cameras at
that time for each detective. At the time of the purchase, it was not common in policing for
detectives to regularly wear body cameras. However, 2020 proved to be a year where the
Department had to put Detectives out in uniform to support the patrol division. COVID, civil
unrest, civil rights marches and gatherings required us to activate the Detectives and put them
in uniform for patrol duties. We expect this to be the trend for 2021 and into the future, thus
we believe it is in the best interest of the City, the Police Department, the Officers and the
Citizens to provide a body camera to each detective as well. 
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PRIOR COUNCIL ACTION:  Authorized the purchase of body cameras and high
definition in-car cameras in 2019 for the patrol officers and the emergency response team. 

POTENTIAL OBJECTIONS:  None anticipated 

INPUT FROM OTHER SOURCES:  none 

STAFF REFERENCE:  James. E. Getz Jr. Chief of Police 

BUDGET/TIME IMPLICATIONS:  $34,177.00 from DUI funds which allows for the
purchase of police equipment. 

ATTACHMENTS:
Description Type
Staff Report Cover Memo
Resolution Letter Resolution Letter
Exhibit A Exhibit
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STAFF REPORT 

_____________________________________________________________________________

To:   Mayor Julie Moore Wolfe  

  City Council Members 

  City Manager Scot Wrighton 

From:    Chief James E. Getz  

Subject:  Purchase of a Body Cameras for Detectives  

______________________________________________________________________________ 

BRIEFING ITEM 

__________________________________________________________________ 
  

RECOMMENDED ACTION: 

It would be the recommendation of staff that the council approve the expenditure $34,177.00 to purchase 
body worn cameras and equipment for all detectives. This will be paid for from the DUI Fund.  

 

BACKGROUND: 

The City of Decatur Police Department has recognized the need for and value of Body-Worn cameras in 
Law Enforcement to capture accurate video and audio evidence as well as to accurately depict Police 
contact with Citizens.  Further the Police Department has recognized the value in the Body-Worn cameras 
in the mitigation of complaints against police officers. 
 
The Police Department, with Council approval, purchased body cameras for all sworn patrol officers and 
members of the Emergency Response Team earlier in 2020.  All patrol officers and members of the 
Emergency Response Team have been issued and are currently using the body cameras. We purchased 
extra cameras for the detectives to use under certain circumstances, but these were to be signed out as 
needed as we did not purchase cameras at that time for each detective. At the time of the purchase it was 
not common in policing for detectives to regularly wear body cameras. However, 2020 proved to be a 
year where the Department had to put Detectives out in uniform to support the patrol division. Covid, 
civil unrest, civil rights marches and gatherings required us to activate the Detectives and put them in 
uniform for patrol duties. We expect this to be the trend for 2021 and into the future, thus we believe it is 
in the best interest of the City, the Police Department, the Officers and the Citizens to provide a body 
camera to each detective as well.   
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 RESOLUTION NO. R2020-_________ 

 
 

RESOLUTION AUTHORIZING PAYMENT TO CDS OFFICE TECHNOLOGIES FOR 

THE PURCHASE OF BODY WORN CAMERAS  
 
 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR, 
ILLINOIS: 
 
  
 Section 1.  That the invoices presented to the City Council herewith from CDS Office 
Technologies for the purchase of Panasonic body worn camera and equipment for the Decatur 
Police Department be, and the same is hereby, received, placed on file and approved.   
 
 Section 2.  That the City Manager or his designee be, and they are hereby, authorized and 
directed to execute said Purchase Order on behalf of the City of Decatur to CDS Office 
Technologies in an amount not to exceed $34,177.00 for the purchase. 
 
 
 PRESENTED and ADOPTED this ____ day of November 2020. 
 
 
 
 
      ________________________________________ 
      JULIE MOORE WOLFE, MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________________ 
 KIM ALTHOFF, CITY CLERK  
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CDS Office Technologies 
612 South Dirksen Parkway
Springfield, Illinois 62703
United States
(P) 217-553-0726 
 

Date
Sep 14, 2020 07:32 PM CDT
Modified Date
Sep 14, 2020 08:11 PM CDT

Quotation  (Open)

Doc #
487576  - rev 1 of 1
Description
(22) Arbitrator BWC (Mk3) Solutions, (7)
BWC 8 Bay Chargers, (32) KF BWC Kit
SalesRep
Clark,  Ronald 
(P) 217-553-0726 
Customer Contact
Allen,  Brad 
(P) 217-424-2721 
ballen@decaturil.gov 

 
Customer 
DECATUR POLICE
DEPARTMENT (27871) 
Allen, Brad
333 S FRANKLIN ST
DECATUR, IL 62523
United States
(P) 217-424-2768 
 

Bill To 
CITY OF DECATUR
Accounts, Payable
#1 Gary K. Anderson Plaza
Decatur, IL 62523
United States
(P) 217-450-2228 
accountspayable@decaturil.gov
 

Ship To 
DECATUR POLICE
DEPARTMENT
Allen, Brad
707 South Side Drive
Decatur, IL 62526
United States
(P) 217-424-2721 
ballen@decaturil.gov
 

 

Customer PO: Terms:
Undefined

Ship Via:
UPS Ground

Special Instructions:
DROP SHIP

Carrier Account #:

 
 
# Description Part # Qty Unit Price Total

 State of Illinois Master Contract CMS5848520
 Panasonic Arbitrator BWC Mrk 3 Solution
1
 

BODY WORN CAMERA MAIN ARB-BWC3MAINKIT 22 $779.00 $17,138.00 

2
 

BWC MK3 TETHER WITH VELCRO ATTACHMENT ARB-BWC3TETHER11 22 $0.00 $0.00 

3
 

BODY WORN, UEMS1, ON PREM STORAGE BUNDLE PER DEVICE 3 YEAR (INCLUDES
DEVICE LICE 

ARB-
SOFBWC3OPBUN3 

22 $176.00 $3,872.00 

4
 

MK3 BWC 8 BAY DOCK ( NO NETWORK OR USB CABLES). POWER SUPPLY INCLUDED ARB-BWC3-8BAY 7 $1,337.00 $9,359.00 

5
 

KF BWC KIT INCLUDING POCKET CLAMP, MOLLE ARB-BWC3MNT-KIT 32 $119.00 $3,808.00 

 
 

 

 

Subtotal: $34,177.00
Tax (0.000%): $0.00

Shipping: $0.00
Total: $34,177.00

 
 
 
CDS Office Technologies disclaims any responsibility for product information and products described on this site. Some product information may be
confusing without additional explanation. All product information, including prices, features, and availability, is subject to change without notice.
Applicable taxes & shipping may be added to the final order. All returns must be accompanied by original invoice and authorized RMA number withinPage 24 of 214

https://usm.channelonline.com/cds/email/Products/overview/M016368533
https://usm.channelonline.com/cds/email/Products/overview/M017705227
https://usm.channelonline.com/cds/email/Products/overview/M018715076
https://usm.channelonline.com/cds/email/Products/overview/M016906221
https://usm.channelonline.com/cds/email/Products/overview/M019366759


30 days of invoice date and are subject to a 15% restocking fee. Due to manufacturer�s restrictions, Panasonic items are not eligible for return.
Late fees may apply to payments past 30 days from invoice date. Please contact your sales representative if you have any questions.
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Police Department 

DATE: 10/19/2020

MEMO: 20-13

TO: The Honorable, Mayor Julie Moore- Wolfe
City Council Members

FROM: Scot Wrighton, City Manager
James E. Getz Jr., Chief of Police

SUBJECT:  
Resolution Authorizing the acceptance and approval of a grant agreement between the City and the
U.S. Department of Justice to support enforcement of  crimes associated with  Guns and Violence.

 

SUMMARY RECOMMENDATION:  
Staff recommends that the council approve the agreement for JAG Funds in the amount of
$29,340 to be used to enforce laws addressing Guns and Violent Crime.
 

BACKGROUND:  The Police Department has applied for, received and accepted JAG
grants in past years. The funds are used to pay overtime for officers who focus on guns and
violent crime. 

PRIOR COUNCIL ACTION:  
The Council has approved grant agreements in the past.
 

POTENTIAL OBJECTIONS:  none anticipated 

INPUT FROM OTHER SOURCES:  none      

STAFF REFERENCE:  James E Getz Jr, Chief of Police 

BUDGET/TIME IMPLICATIONS:  
Paid in reimbursement for officers overtime.
 

ATTACHMENTS:
Description Type
Staff Report Backup Material
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Resolution Letter Resolution Letter
Grant Agreement Exhibit

Page 27 of 214



STAFF REPORT 

_____________________________________________________________________________

To:   Mayor Julie Moore Wolfe  

  City Council Members 

  City Manager Scot Wrighton 

From:    Chief James E. Getz  

Subject:  Accept the JAG Agreement for Guns and Violent Crime  

______________________________________________________________________________ 

BRIEFING ITEM 

__________________________________________________________________ 
  

RECOMMENDED ACTION: 

It would be the recommendation of staff that the council approve the agreement for JAG Funds 
of $29,340 to be used to enforce laws addressing Guns and Violent Crime.  
 

BACKGROUND: 

The Decatur Police Department applied for and The City of Decatur was awarded up to 

$29,430 in JAG Grant funding for the enforcement of laws associated with Guns and 

Violent Crime to be used by September 30, 2023.  
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RESOLUTION NO. R2020-_________ 

 
 

RESOLUTION AUTHORIZING ACCEPTANCE OF AGREEMENT OF JUSTICE 

ADMINISTRATION GRANT FOR 2020 ANTI-GUN AND VIOLENT CRIME PROJECT 

BUREAU OF JUSTICE ASSISTANCE - 
 

 
 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR, 
ILLINOIS: 
 
  
 Section 1.  That the grant agreement presented to the Council herewith for the 2020-2023 
Justice Administration Grant (JAG) through the Bureau of Justice Assistance for the grant 
application regarding $29,430 in funding that is to be used to enforce laws that address guns and 
violent crime, and the same is hereby, received, placed on file and approved. 
 
 
 PRESENTED, PASSED, APPROVED, AND RECORDED this 2nd day of November 
2020. 
 
 
 
 
 
      ________________________________________ 
                JULIE MOORE WOLFE, MAYOR  
 
 
ATTEST: 
 
 
 
 
___________________________________ 
        KIM ALTHOFF, CITY CLERK  
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Police Department 

DATE: 10/20/2020

MEMO: 20-13

TO: The Honorable, Mayor Julie Moore Wolfe
City Council Members

FROM: Scot Wrighton, City Manager
James E. Getz Jr., Chief of Police          

SUBJECT:  
STEP Grant Approval
 

SUMMARY RECOMMENDATION:  
It is recommended that the City Council approve a grant agreement and acceptance of a
STEP grant for the Police Department.
 

BACKGROUND:  For several years, the Decatur Police Department has received funds
from the Illinois Department of Transportation for the STEP Grant.  These funds have been
used to provide additional traffic enforcement within the City of Decatur.  These additional
efforts focus on specific traffic violations and are meant to help reduce traffic crashes within
the City of Decatur and create a safer environment for the motoring public.   

PRIOR COUNCIL ACTION:  None 

POTENTIAL OBJECTIONS:  None Anticipated 

STAFF REFERENCE:  James E. Getz Jr., Chief of Police, 424-2745,
jgetzjr@decaturil.gov; and Shane Brandel, Deputy Chief of Police, 424-2768,
sbrandel@decaturil.gov. 

BUDGET/TIME IMPLICATIONS:  
The Decatur Police Department conducts numerous additional patrols to enforce specific
traffic laws.  These patrols are conducted on overtime.  This grant reimburses the City of
Decatur for the personnel expenses incurred to conduct such traffic enforcement as outlined
in the grant.
 

ATTACHMENTS:
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Description Type
Resolution Letter Resolution Letter
Staff Report Executive Summary
STEP Grant Specs Exhibit
Intergovernmental Agreement Exhibit
STEP Attachments Exhibit
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 RESOLUTION NO. R2020-_________ 

 

 

RESOLUTION AUTHORIZING ACCEPTING THE 2020-2021 STEP GRANT 

AWARDED TO THE DECATUR POLICE DEPARTMENT BY THE ILLINOIS 

DEPARTMENT OF TRANSPORTATION 

  

 

 

 

 BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR, 

ILLINOIS: 

 

  

 Section 1.  That the STEP grant awarded to the Decatur Police Department by the Illinois 

Department of Transportation for the 2020-2021 funding year that is to be used for enforcement 

of specific traffic laws presented to the Council herewith is hereby received, placed on file, and 

approved. 

 

 

 PRESENTED, PASSED, APPROVED, AND RECORDED this 2nd day of November, 

2020. 

 

 

 

 

      ________________________________________ 

      JULIE MOORE WOLFE, MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________________ 

 KIM ALTHOFF, CITY CLERK  
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STAFF REPORT 
To:  Mayor Julie Moore Wolfe 

  City Council Members 

  City Manager Scot Wrighton 

From:  Deputy Chief Shane Brandel 

Subject: Council Resolution for STEP Grant Approval 

BRIEFING ITEM 

 
RECOMMENDED ACTION: 

 

Approve by resolution the acceptance of the 2020-2021 STEP Grant award to the Decatur Police 

Department from the Illinois Department of Transportation. 

 

BACKGROUND: 

 

For several years, the Decatur Police Department has applied for, and received funds for the 

STEP (Sustained Traffic Enforcement Program) grant issued by the Illinois Department of 

Transportation.  The grant reimburses the City of Decatur for personnel expenses incurred for 

designated enforcement of select traffic laws. 

 

The STEP grant focuses on high visibility enforcement on specific times and dates of the year.  

The enforcement efforts are designed to reduce fatalities and serious injuries on some of the 

deadliest times of the year for vehicle travel.  There are six required holiday campaigns and 

additional enforcement options.  Each agency has different needs and focuses, and the additional 

enforcement options can be used to help address those issues.  The goal of the grant is to increase 

highly-visible enforcement of traffic safety laws in Illinois. 

 

The 2020-2021 Step grant awarded to the Decatur Police Department focuses on impaired 

driving, speed enforcement, and distracted driving.  The grant amount awarded to the Decatur 

Police Department for the 2020-2021 campaign is $105,678.  The breakdown of the grant 

enforcement distribution is as follows: 

 

Impaired Driving Enforcement -- $29,070 

Distracted Driving Enforcement -- $12,768 

Speeding Enforcement -- $63,840 

 

The STEP grant specs, intergovernmental agreement, and grant attachment are included as 

attachments in this agenda item. 

 

ATTACHMENTS: 

Exhibit A – Council Resolution Letter 

Exhibit B – Staff Report 

Exhibit C – STEP Grant Specs 

Exhibit D – Intergovernmental Agreement 

Exhibit E – STEP Attachments   
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SUSTAINED TRAFFIC ENFORCEMENT PROGRAM (STEP) 

 
 

I. INTRODUCTION 
 
The Sustained Traffic Enforcement Program (STEP) grant focuses on high visibility enforcement on specific 
times and dates of the year. The enforcement efforts are designed to reduce fatalities and serious injuries on 
some of the deadliest times of the year for vehicle travel.  There are six required holiday campaigns and 
additional enforcement options. Each agency has different needs and focuses, and the additional enforcement 
options can be used to help address those issues.  
 
PROJECT GOAL:  

Increase highly-visible enforcement of traffic safety laws in Illinois.  

NEW THIS YEAR: 
 

• No purchases of equipment or supplies in FFY21. 
 

• Occupant Protection Outcome changed: 30 percent of citations should be for occupant protection 
violations.  

 
• Agency must submit previous citation data in application attachment (see BSPE 411). Please include 

non-grant funded and grant funded citations for the entire calendar year. 
 

• Additional Enforcement:  
o Agencies shall submit only one BSPE 500 claim and one BSPE 205 for the entire month of 

additional enforcement. BSPE 500 and BSPE 205 shall be submitted within two weeks of the 
end of the month where work was completed. 
 

o Agencies can only conduct additional enforcement outside of the mandatory and optional 
campaigns. The only exception to this rule is for the month of April. This is due to the Distracted 
Driving Campaign being the entire month. 

 
o Agencies will only be able to complete one type of additional enforcement per month with a 

maximum of four months per enforcement type (OP, ID, Speed). 
 Example: 

• October – OP 
• November – OP 
• December – ID 
• January – ID 
• February – Speed 
• March – OP 

• April – Speed 
• May – OP 
• June – ID 
• July – Speed 
• August – Speed 
• September – ID 

 
o Agencies will designate additional enforcement campaign months in application attachment 

(BPSE 411) on page 4. See example below. This is just an estimation of when the campaigns 
will be conducted.  
 

 
 

o Designated additional enforcement campaign months can be changed based on need. Safety 
Grant Administrators must give approval.  
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Ex: Occupant Protection was designated in the attachment for November. Agency now 
wants to do Speed Enforcement. The agency must ask for and receive Safety Grant 
Administrator approval to confirm the change in enforcement type.  

 
II.   Campaign Specifications: 

 
• Mandatory Enforcement Campaigns 

• Must participate in the following holiday campaigns:  
 

 Thanksgiving (Occupant Protection)  
 Christmas/New Year’s (Impaired Driving)  
 St. Patrick’s Day (Impaired Driving)  
 Memorial Day (Occupant Protection)  
 Independence Day (Impaired Driving)  
 Labor Day (Impaired Driving)  

 
• Occupant protection enforcement requires a minimum of 50 percent of overall patrol 

hours be conducted between 6:00 p.m. and 6:00 a.m.  
 

• Impaired driving patrol hours must occur between 6:00 p.m. and 6:00 a.m. 
 

However, impaired driving patrol hours may be extended providing pre-approval is given by 
the assigned IDOT Safety Grant Administrator (GA). 

 
• Additionally, daytime patrol hours can be conducted BY ARIDE-TRAINED 

OFFICERS ONLY between the hours of 6:00 a.m. and 6:00 p.m. providing pre-
approval is given by the assigned IDOT Safety Grant Administrator (GA). 
 

• All officers conducting grant-funded, alcohol-related enforcement must be trained in the 
Standardized Field Sobriety Test (SFST).  Approved training in this area consists of the 
24-hour National Highway Traffic Safety Administration (NHTSA), DWI Detection and 
SFST Course or other NHTSA/ILETSB-approved refresher course. To satisfy this 
requirement, officers must complete an ILETSB-accredited academy, a 24-hour SFST 
course or an SFST refresher course every four (4) years from the date of their last 
completed certified training. These courses must be taught by certified SFST 
instructors.  Note: A law enforcement agency may provide in-house training for its own 
officers conducted by officers from the same agency, provided the trainer is a certified 
ILETSB SFST instructor. Officers may also attend training at an agency other than their 
own if the training is conducted by a certified SFST instructor.  In these situations, a 
class roster showing all officers who completed the training must be sent to the 
ILETSB.  Upon request, law enforcement agencies must be able to produce verification 
of compliance with this requirement. 

 
• Optional Enforcement Campaigns 

Agencies may participate in any or all of the following campaigns. Please see the BSPE 
411 for a breakdown 

i. Halloween 
ii. Super Bowl 
iii. Distracted Driving 
iv. Child Passenger Safety  

 
• Additional Enforcement Campaigns 

Agencies can only conduct additional enforcement outside of the mandatory and optional 
campaigns. The only exception to this rule is for the month of April. This is due to the Distracted 
Driving Campaign being the entire month.  
 
Agencies will only be able to complete one type of additional enforcement per month with a 
maximum of four months per enforcement type (OP, ID, Speed). Agencies will designate additional 
enforcement campaign months in application attachment (BPSE 411) on page 4. This is an 
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estimation of when your agency will be conducting additional enforcement campaigns. The 
maximum number of additional enforcement details is 12 per year.  

Ex: Sample City: 
 

 
 

 October – OP 
 November – OP 
 December – ID 
 January – ID 
 February – Speed 
 March – OP 

 April – Speed 
 May – OP 
 June – ID 
 July – Speed 
 August – Speed 
 September – ID 

 
Agencies shall submit only one BSPE 500 claim and one BSPE 205 for the entire month of 
additional enforcement. BSPE 500 and BSPE 205 shall be submitted within two weeks of the 
end of the month where work was completed. 
 
Designated additional enforcement campaign months can be changed based on need. Safety 
Grant Administrators must give approval.  
 

Ex: Occupant Protection was designated in the attachment for November. Agency now 
wants to do Speed Enforcement. The agency must ask for and receive Safety Grant 
Administrator approval to confirm the change in enforcement type.  

 
 

Impaired Driving 
Impaired driving patrols must occur between 6:00 p.m. and 6:00 a.m. Daytime patrol 
hours can be conducted BY ARIDE-TRAINED OFFICERS ONLY between the hours of 
6:00 a.m. and 6:00 p.m. Additional hours may be utilized for DRE call outs providing pre-
approval is given by the assigned IDOT Safety Grant Administrator (GA). 
 
All officers conducting grant-funded, alcohol-related enforcement must be trained in the 
Standardized Field Sobriety Test (SFST).  Approved training in this area consists of the 24-hour 
National Highway Traffic Safety Administration (NHTSA), DWI Detection and SFST Course or 
other NHTSA/ILETSB-approved refresher course. To satisfy this requirement, officers must 
complete an ILETSB-accredited academy, a 24-hour SFST course or an SFST refresher course 
every four (4) years from the date of their last completed certified training. These courses must 
be taught by certified SFST instructors.  Note: A law enforcement agency may provide in-house 
training for its own officers conducted by officers from the same agency, provided the trainer is a 
certified ILETSB SFST instructor. Officers may also attend training at an agency other than their 
own if the training is conducted by a certified SFST instructor.  In these situations, a class roster 
showing all officers who completed the training must be sent to the ILETSB.  Upon request, law 
enforcement agencies must be able to produce verification of compliance with this requirement. 

 
Occupant Protection 

Occupant protection patrols require a minimum of 50 percent of patrol hours be conducted 
between 6:00 p.m. and 6:00 a.m. Justification for this patrol exception must be given in writing 
prior to undertaking patrols during this alternate time-frame. 

   
Speeding 

Speeding patrols can be conducted at any time outside of the scheduled holiday campaign. 
 

• Campaign Requirements: 

For each campaign completed the agency must: 
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• Conduct pre- and post-enforcement activities.  Examples:  news releases; TV interviews; media 
events; community education; and court (prosecutors and judges) personnel; etc. 
 

• Conduct the enforcement campaign for the minimum specified overtime hours.  Patrols must be 
continual and spread out over the enforcement campaign period during times of high crash 
incidence. 
 

• Obtain and collect data from campaign.  Report this information on the BSPE 205 form.   
 

• Overtime traffic enforcement shall be provided for the specified hours spread throughout the 
enforcement period with an emphasis on impaired driving, occupant restraint, illegal use of an 
electronic device, and/or speeding laws. 

 
• Officers are encouraged to issue multiple citations to drivers and/or passengers who have 

committed multiple violations. 
 

• The applicant agency may be asked to participate in promotional events and regional meetings at 
the request of BSPE. 

 
 

III. Desired Outcomes by Enforcement Type: 
 

Occupant Protection: 

1. A minimum of one (1) traffic citation for every 60 minutes of patrol. 
2. Thirty (30) percent should be for occupant protection violations. Front and back seat child and adult 

occupants. 

Impaired Driving: 

1. A minimum of one (1) traffic citation for every 60 minutes of patrol. 
2. A minimum of one DUI arrest for every 15 hours of patrol. 

Speeding: 

1. A minimum of two (2) traffic citations for every 60 minutes of patrol. 
2. Fifty (50) percent should be for speeding-related violations. 

Distracted Driving: 

1. A minimum of two (2) traffic citations for every 60 minutes of patrol. 
2. Fifty (50) percent should be for distracted driving violations. 

Grantees should have controls in place to monitor officers even during periods of low activity. 

Reimbursement 

Officers may earn comp-time if the agency is compensated at the current agreed rate and it will be the 
same rate, no matter if it is pay or comp-time. Like any other grant reimbursement, the time worked 
must be billed within the grant period, at the rate established and at the time the officer worked the 
grant. The BSPE 500 attachment must be filled out the same using the pay period date and the only 
change would be that CT (Comp-Time) will be used in place of the DD (Direct Deposit) notation or a 
check number. Your agency will still be billing our office for the hours worked and we will still be 
reimbursing them. The only change is that your department will give your officers comp time instead of 
pay. 

IV.   ALLOWABLE COSTS   
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Allowable Budget Line Requests – STEP 

Personnel Salary and Wages.  

Indirect Costs Calculated by applying the current negotiated indirect cost rate (ICR) percentage to the 
approved or projected base. 
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Information Technology

DATE: 11/2/2020

MEMO: 2020-11

TO: Honorable Mayor Julie Moore Wolfe and City Council

FROM: James Edwards, Director, Information Technology Department

SUBJECT:  Resolution authorizing a 3-year Enterprise Agreement with ESRI, Inc.
including product support for the Geographic Information System (GIS) function inside the
City of Decatur, Information Technology Department. 

SUMMARY RECOMMENDATION:  
Staff recommends City Council approve the attached Resolution authorizing payment of
$213,200.00 from multiple funding sources, specifically Transit, CDBG, and DUATS.  Staff
anticipates 2/3 of this expense to be covered by Transit CARES Act funds and
approximately 1/3 from the City’s normal and annually recurring CDBG funds, with a small
portion being funded under the existing DUATS budget.  Although this is a large expense, it
is really for a three-year ESRI Small Municipal and County Government Enterprise License
Agreement and ESRI Enterprise Advantage Software program from ESRI, Inc. to expand and
improve the City’s GIS system. The Transit portion is funded by provisions of the CARES
Act. Staff negotiated approximately a 10% discount to the annual cost by this arrangement of
paying the full amount this year.
 

BACKGROUND:  
GIS is an integral part of the City’s Information Technology solutions. Many different
departments within the City, as well as the general public, use the City’s GIS for data
inquiries and job-related duties including property inspections, neighborhood revitalization,
grant fund justification and expenditure tracking, economic development, street conditions
tracking, and public transportation route analysis, among others. The City has been using GIS
software and support from ESRI, Inc since 2004. This purchase will allow the city to expand
its use and application of GIS.
 
Entering into this Enterprise Agreement with ESRI, Inc. gives the City access to a much
larger catalog of GIS-related tools and applications at a flat fee. Currently, the City must pay
for each tool, application, and license individually. The current individual purchasing
arrangement limits City staff access to the entire library of GIS tools, unlimited user
licensing, and does not allow for rapid deployment of GIS without incurring additional
expenses. The amount spent on ESRI GIS nearly doubled between 2019 and 2020 due to
expanded use of GIS requiring more user licensing. Entering into this Enterprise Agreement
would allow further expansion of GIS without additional un anticipated or unbudgeted cost.
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Additionally, the support from ESRI would allow rapid deployment of the latest GIS
solutions to meet the timely needs of City as required. The use of Transit grant funds means
GIS can be used to support future route changes, and more effective data collection
concerning ridership, destinations, etc.
 

PRIOR COUNCIL ACTION:  Original ESRI purchase in 2004 and annual software
maintenance since then. 

POTENTIAL OBJECTIONS:  None Anticipated 

STAFF REFERENCE:  James Edwards, IT Director; Seth Stark, GIS Administrator 

BUDGET/TIME IMPLICATIONS:  The cost of this 3-year agreement will be paid this
year, from grant monies, Transit CARES act and CDBG funds, neither of which impact the
City General Fund.  The usual annual subscription cost paid by the City to ESRI, Inc for the
next three years will go away, thus saving approximately $75,000 in software expense from
the General Fund over this same timeframe. 

ATTACHMENTS:
Description Type
Resolution Resolution Letter
Enterprise Quote Backup Material
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Community Development

DATE: 11/2/2020

MEMO: 20-43

TO: Honorable Mayor Julie Moore Wolfe and City Council

FROM: Scot Wrighton, City Manager
Jon Kindseth, Deputy City Manager
James Edwards, IT Director
Cordaryl “Pat” Patrick, Director of Community Development
Greg Crowe, Planning and Development Manager

SUBJECT:  CURE Purchase - Use of Coronavirus Relief Funds for the purchasing and
deploying a web-based Permitting and Code Enforcement Software with OpenGov. 

SUMMARY RECOMMENDATION:  Staff recommends approval of the resolution
authorizing the purchase of OpenGov Permitting, Licensing and Code Enforcement Software
with a 5-year license agreement with the use of Coronavirus Relief Funds (CURE). After an
evaluation of many vendors by IT, Building Inspection and Planning and Development, we
feel that OpenGov provides the best service for residents and staff and fits the needs of our
community both now and in the future. 

BACKGROUND:  Currently, the City’s permitting and licensing process is handled in
person and for the most part is done through a series of non-electronic paper-based reviews
and payment steps. Over the past several months, the Coronavirus pandemic has shed even
more light on the challenges that this process brings to our residents and staff on a daily
basis. With the full and partial closure of City Offices, residents and staff did not have an
efficient way to receive applications and payments, and it is very time-consuming for staff to
go through the approval process while not having at least electronic access to all forms and
documentation while working from home. Staff is proposing to utilize CURE monies to
upgrade our permitting software to an online system. 

On further investigation with other software vendors, including Tyler Technology’s Energov,
staff reviewed OpenGov. Staff is recommending that we pursue OpenGov, as this software
operates and is housed in the cloud, meaning that is accessible anywhere where there is
internet connectivity. Staff will not be required to maintain any infrastructure to provide
service to the community. It is also very flexible and can be designed to provide workflow
processing for many other types of transactions/staff review and case procedures in the
future. Also, the software provides a code enforcement solution and allows for licensing
solutions, as well. This will allow staff from multiple Department to utilize a common
software in the same platform allowing staff to see any active permits, zoning allowances,
licensing and code and/or ordinance violations for addresses in real time. Not only would this
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software provide convenience, time savings, and process improvement for both residents and
staff, it would significantly cut down the need for in-person visits to City Hall, reducing
COVID-19 exposure for all.

Beyond reducing the need for in person submittals, OpenGov PLC will provide enhanced
customer service through an online customer service portal that will educate businesses and
citizens about permitting and licensing requirements and allow drafting and submitting
applications with payment of fees online. After submittal of applications, constituents will be
able to track permit progress and communicate with City staff through the review and
approval process. For those that are unable or not comfortable with online submittal, City
Staff will able to enter permits and documents for our citizens, as is occurring now. 

PRIOR COUNCIL ACTION:  The long-term use of the OpenGov software directly ties
to City Council’s Priority Goal #4: Implement Selected New Technologies That Will
Improve Municipal Service Delivery and Create Operational Efficiencies. 

POTENTIAL OBJECTIONS:  N/A 

INPUT FROM OTHER SOURCES:  Planning and Development, Building Inspections,
Code Enforcement Divisions and Public Works and IT Departments have all been evaluating
solutions to help streamline and automate the application process, receiving payments, and
the internal approval process that allows residents and staff to access a system from any
device. 

STAFF REFERENCE:  Any additional questions may be forwarded to Greg Crowe
(gcrowe@decaturil.gov). 

BUDGET/TIME IMPLICATIONS:  As OpenGov is a cloud based service, it has a
different pricing model than most other City software. The benefits of this are that OpenGov
maintains the platform for software updates and security fixes, as well as providing the
hardware and infrastructure to deliver the service.

The City will submit the one-time fee of $58,800, for deployment and professional services
and the first-year annual subscription cost of $67,750 to be reimbursed under CURE.  The
annual subscription cost for future years will be budgeted for in various City department
budgets that benefit from this new platform.  OpenGov will build 2 standard types of City
workflows and public portals: our building permits application and Code Enforcement case
review application. City staff would be involved in this initial buildout, and after these two
applications are completed it is our intention to build future applications in house, reducing
the need for any further professional services.
 

ATTACHMENTS:
Description Type
Resolution with Agreement Resolution Letter
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RESOLUTION NO.  R2020- 

 

 

RESOLUTION AUTHORIZING CITY MANAGER TO PURCHASE  

OPENGOV PERMITTING, LICENSING AND CODE ENFORCEMENT  

SOFTWARE AND RELATED DEPLOYMENT SERVICES 

 

 

 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DECATUR, 

ILLINOIS: 

 

 Section 1.  That the purchase quotation presented to the City Council herewith between 

the City of Decatur Illinois, and OpenGov, Inc., be, and the same is hereby, received, placed on 

file, and approved.   

 

 Section 2.  That the City Manager is authorized and directed to sign said contract in 

substantially the same form as presented on behalf of the City of Decatur, Illinois.                                                                                                                             

 

 PRESENTED and ADOPTED this 2
nd

 day of November 2020.
 

 

 

 

      ______________________________________ 

       Julie Moore Wolfe, Mayor 

 

 

ATTEST: 

 

 

 

_____________________________________ 

                      Kim Althoff, City Clerk 

Page 184 of 214



OPENGOV SOFTWARE SERVICES AGREEMENT  

 

  Rev. 2018.01_200701_Decatur 
 

1 

OPENGOV SOFTWARE SERVICES AGREEMENT  

 

This Software Services Agreement (this “Agreement”) is entered into by OpenGov, Inc., a Delaware corporation 
with a principal place of business at 955 Charter Street, Redwood City, California 94063 (“OpenGov”) and the 
customer listed on the signature block below (“Customer”), as of the date of last signature below (the “Effective 
Date”). This Agreement sets forth the terms under which Customer will be permitted to use OpenGov’s hosted 
software services. 

1. DEFINITIONS 

 “Customer Data” means data that is provided by Customer to OpenGov pursuant to this Agreement (for 
example, by email or through Customer’s software systems of record). Customer Data shall not include any 
confidential personally identifiable information. 

  “Documentation” means the documentation for the Software Services at the Customer Resource Center 
page found at https://opengov.zendesk.com.  

 “Feedback” means suggestions, comments, improvements, ideas, or other feedback or materials regarding 
the Software Services provided by Customer to OpenGov, including feedback provided through online developer 
community forums.  

 “Initial Term” means the initial license term specified in number of years on the Order Form, commencing on 
the Effective Date. 

 “Intellectual Property Rights” means all intellectual property rights including all past, present, and future 
rights associated with works of authorship, including exclusive exploitation rights, copyrights, and moral rights, 
trademark and trade name rights and similar rights, trade secret rights, patent rights, and any other proprietary 
rights in intellectual property of every kind and nature. 

 “Order Form” means OpenGov’s Software Services order form that: (a) specifies the Software Services 
provided by OpenGov; (b) references this Agreement; and (c) is signed by authorized representatives of both 
parties. 

 “Renewal Term” means each additional renewal period, which shall be for a period of one (1) year, for which 
this Agreement is extended pursuant to Section 7.2. 

2. SOFTWARE SERVICES, SUPPORT AND PROFESSIONAL SERVICES 

2.1 Software Services. Subject to the terms and conditions of this Agreement, OpenGov will use commercially 
reasonable efforts to perform the software services identified in the applicable Order Form entered into by 
OpenGov and Customer (“Software Services”).  

2.2 Support. Customer support is available by email to support@opengov.com or by using the chat messaging 
functionality of the Software Services, both of which are available during OpenGov’s standard business hours. 
Customer may report issues any time. However, OpenGov will address issues during business hours.  
 
2.3 Professional Services.  

 (a) If OpenGov or its authorized independent contractors provides professional services to Customer, such 
as implementation services, then these professional services will be described in a statement of work (“SOW”) 
agreed to by the parties (the “Professional Services”).  For Professional Services performed on a time and 
materials basis, any pre-paid Professional Services Fees must be utilized within one (1) year from the Effective 
Date.  Any unused pre-paid Professional Services Fees shall be forfeited.  

 (b) Unless the SOW provides otherwise, all reasonable travel expenses, pre-approved by Customer and 
incurred by OpenGov in performing the professional services will be reimbursed by Customer. Travel expenses 
include cost of coach airfare travel round trip from the individual’s location to Customer's location, reasonable 
hotel accommodations, ground transportation and meals. 

3. RESTRICTIONS AND RESPONSIBILITIES  
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OPENGOV SOFTWARE SERVICES AGREEMENT  

 

  Rev. 2018.01_200701_Decatur 
 

2 

3.1 Restrictions. Customer may not use the Software Services in any manner or for any purpose other than as 
expressly permitted by the Agreement.  Customer shall not, and shall not permit or enable any third party to: (a) 
use or access any of the Software Services to build a competitive product or service; (b) modify, disassemble, 
decompile, reverse engineer or otherwise make any derivative use of the Software Services (except to the extent 
applicable laws specifically prohibit such restriction); (c) sell, license, rent, lease, assign, distribute, display, host, 
disclose, outsource, copy or otherwise commercially exploit the Software Services; (d) perform or disclose any 
benchmarking or performance testing of the Software Services; (e) remove any proprietary notices included with 
the Software Services; (f) use the Software Services in violation of applicable law; or (g) transfer any confidential 
personally identifiable information to OpenGov or the Software Services platform.  

3.2 Responsibilities. Customer shall be responsible for obtaining and maintaining computers and third party 
software systems of record (such as Customer’s ERP systems) needed to connect to, access or otherwise use 
the Software Services. Customer also shall be responsible for: (a) ensuring that such equipment is compatible 
with the Software Services, (b) maintaining the security of such equipment, user accounts, passwords and files, 
and (c) all uses of Customer user accounts by any party other than OpenGov. 

4. INTELLECTUAL PROPERTY RIGHTS; LICENSE GRANTS; ACCESS TO CUSTOMER DATA 

4.1 Software Services. OpenGov retains all right, title, and interest in the Software Services and all Intellectual 
Property Rights in the Software Services. The look and feel of the Software Services, including any custom fonts, 
graphics and button icons, are the property of OpenGov and Customer may not copy, imitate, or use them, in 
whole or in part, without OpenGov’s prior written consent.  Subject to Customer’s obligations under this 
Agreement, OpenGov hereby grants to Customer a non-exclusive, royalty-free license during the Term to use the 
Software Services. 

4.2 Customer Data. Customer retains all right, title, and interest in the Customer Data and all Intellectual 
Property Rights therein. Customer hereby grants to OpenGov a non-exclusive, royalty-free license to, and permit 
its partners to, use, store, edit and reformat the Customer Data, and to use Customer Data for purposes of sales, 
marketing, business development, product enhancement, customer service, or for analyzing such data and 
publicly disclosing such analysis (“Insights”), provided that in all such uses Customer Data is rendered 
anonymous such that Customer is no longer identifiable.  

4.3 Access to Customer Data. Customer may download the Customer Data from the Software Services at any 
time during the Term, other than during routine software maintenance periods. OpenGov has no obligation to 
return Customer Data to Customer.  

4.4 Feedback. Customer hereby grants to OpenGov a non-exclusive, royalty-free, irrevocable, perpetual, 
worldwide license to use and incorporate into the Software Services and Documentation Customer’s Feedback. 
OpenGov will exclusively own any improvements or modifications to the Software Services and Documentation 
based on or derived from any of Customer’s Feedback including all Intellectual Property Rights in and to the 
improvements and modifications.  

5. CONFIDENTIALITY 

5.1 Each party (the “Receiving Party”) agrees not to disclose any Confidential Information of the other party (the 
“Disclosing Party”) without the Disclosing Party’s prior written consent, except as provided below. The Receiving 
Party further agrees: (a) to use and disclose the Confidential Information only in connection with this Agreement; 
and (b) to protect such Confidential Information using the measures that Receiving Party employs with respect to 
its own Confidential Information of a similar nature, but in no event with less than reasonable care. 
Notwithstanding the above, the Receiving Party may disclose Confidential Information to the extent required by 
law or court order, provided that prior written notice of such required disclosure and an opportunity to oppose or 
limit disclosure is given to the Disclosing Party.  
 
5.2 “Confidential Information" means all confidential business, technical, and financial information of the 
disclosing party that is marked as “Confidential” or an equivalent designation or that should reasonably be 
understood to be confidential given the nature of the information and/or the circumstances surrounding the 
disclosure (including the terms of the applicable Software Agreement). OpenGov’s Confidential Information 
includes, without limitation, the software underlying the Software Services and all Documentation.  
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5.3 Notwithstanding the foregoing, “Confidential Information” does not include: (a) “Public Data,” which is data 
that the Customer has previously released to the public, would be required to release to the public, upon request, 
according to applicable federal, state, or local public records laws, or Customer requests OpenGov make 
available to the public in conjunction with the Software Services. Confidential Information does not include (b) 
information that has become publicly known through no breach by the receiving party; (c) information that was 
rightfully received by the Receiving Party from a third party without restriction on use or disclosure; or (d) 
information independently developed by the Receiving Party without access to the Disclosing Party’s Confidential 
Information.  
 
6. PAYMENT OF FEES 

6.1 Fees; Invoicing; Payment; Expenses.   

(a) Fees. The fees for the Software Services for the Initial Term and any Renewal Term (“Software 
Services Fees”) and the fees for Professional Services (“Professional Services Fees”) are set forth in the 
applicable Order Form.  Software Services Fees and Professional Services Fees shall hereafter be referred to as 
“Fees”. 

 
(b) Inflation Adjustment. OpenGov shall increase the Fees payable for the Software Services during any 

Renewal Term by 5% each year of the Renewal Term. 
 
(c) Invoicing and Payment. OpenGov will invoice the Customer according to the Billing Frequency listed on 

the Order Form. Customer shall pay all invoices according to the Payment Terms listed on the Order Form.   
 
(d) Travel Expenses. Unless the SOW provides otherwise, OpenGov will invoice Customer for pre-approved 

travel expenses incurred in connection with each SOW as they are incurred. Customer shall pay all such valid 
invoices within thirty (30) days of receipt of invoice. Each invoice shall include receipts for the travel expenses 
listed on the invoice. 

6.2 Credit Card Customers. If applicable, Customer will provide OpenGov with valid credit card information and 
promptly notify OpenGov of any changes necessary to charge the credit card at billing@opengov.com. Please 
update your credit card information when necessary. The provision of credit card information to OpenGov 
authorizes OpenGov to charge the credit card for all applicable Fees plus a 3% credit card processing fee. 
OpenGov processes credit card payments through a secure third party processing partner and does not take 
receipt of credit card information itself. 

6.3 Taxes. All Fees under this Agreement are exclusive of any applicable sales, value-added, use or other taxes 
(“Sales Taxes”).  Customer is solely responsible for any and all Sales Taxes, not including taxes based solely on 
OpenGov’s net income.  If any Sales Taxes related to the Fees under this Agreement are found at any time to be 
payable, the amount may be billed by OpenGov to, and shall be paid by, Customer.  If Customer fails to pay any 
Sales Taxes, then Customer will be liable for any related penalties or interest, and will indemnify OpenGov for any 
liability or expense incurred in connection with such Sales Taxes.  In the event Customer or the transactions 
contemplated by the Agreement are exempt from Sales Taxes, Customer agrees to provide OpenGov, as 
evidence of such tax exempt status, proper exemption certificates or other documentation acceptable to 
OpenGov. 

7.  TERM & TERMINATION  

7.1 Term. Subject to compliance with all terms and conditions, the term of this Agreement shall commence on 
the Effective Date and shall continue until the Subscription End Date specified on the Order Form (the “Initial 
Term”). 

7.2 Renewal. Unless either party terminates this Agreement in writing no less than thirty (30) days before the 
end of the Initial Term, this Agreement shall renew for the Renewal Term (the Renewal Term together with the 
Initial Term shall be the “Term”).  
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7.3 Termination. If either party materially breaches any term of this Agreement and fails to cure such breach 
within thirty (30) days after notice by the non-breaching party (ten (10) days in the case of non-payment), the non-
breaching party may terminate this Agreement.   

7.4 Effect of Termination.  

(a) In General. Upon termination or expiration of this Agreement: (a) Customer shall pay in full for all 
Software Services and Professional Services performed up to and including the effective date of termination, (b) 
all Software Services provided to Customer hereunder shall immediately terminate; and (c) each party shall return 
to the other party or, at the other party’s option, destroy all Confidential Information of the other party in its 
possession.  

 
(b) Deletion of Customer Data. If Customer requests deletion of its Customer Data in writing prior to the date 

of termination or expiration of this Agreement, then OpenGov will permanently and irrevocably delete Customer 
Data, excluding any Insights, stored by its cloud hosting provider within ten (10) days of the date of termination or 
expiration of this Agreement. Such request must be addressed to “OpenGov Vice President, Customer Success” 
at OpenGov’s address for notice described at Section 10. 

7.5 Survival. The following sections of this Agreement shall survive termination: Section 5 (Confidentiality), 
Section 6 (Payment of Fees), Section 7.4(b) (Deletion of Customer Data), Section 8.3 (Warranty Disclaimer), 
Section 9 (Limitation of Liability) and Section 10 (Miscellaneous).  

8. REPRESENTATIONS AND WARRANTIES; DISCLAIMER 

8.1 By OpenGov.  

(a) General Warranty. OpenGov represents and warrants that: (i) it has all right and authority necessary to 
enter into and perform this Agreement; and (ii) the Professional Services, if any, will be performed in a 
professional and workmanlike manner in accordance with the related statement of work and generally prevailing 
industry standards. For any breach of the Professional Services warranty, Customer’s exclusive remedy and 
OpenGov’s entire liability will be the re-performance of the applicable services.  If OpenGov is unable to re-
perform all such work as warranted, Customer will be entitled to recover all fees paid to OpenGov for the deficient 
work. Customer must make any claim under the foregoing warranty to OpenGov in writing within ninety (90) days 
of performance of such work in order to receive such warranty remedies. 

(b) Software Services Warranty. OpenGov further represents and warrants that for a period of ninety (90) 
days, the Software Services will perform in all material respects in accordance with the Documentation.  The 
foregoing warranty does not apply to any Software Services that have been used in a manner other than as set 
forth in the Documentation and authorized under this Agreement.  OpenGov does not warrant that the Software 
Services will be uninterrupted or error-free.  Any claim submitted under this Section 8.1(b) must be submitted in 
writing to OpenGov during the Term. OpenGov’s entire liability for any breach of the foregoing warranty is to 
repair or replace any nonconforming Software Services so that the affected portion of the Software Services 
operates as warranted or, if OpenGov is unable to do so, terminate the license for such Software Services and 
refund the pre-paid, unused portion of the Fee for such Software Services.  

8.2 By Customer. Customer represents and warrants that (i) it has all right and authority necessary to enter into 
and perform this Agreement; and (ii) OpenGov’s use of the Customer Data pursuant to this Agreement will not 
infringe, violate or misappropriate the Intellectual Property Rights of any third party.  

8.3 Disclaimer. OPENGOV DOES NOT WARRANT THAT THE SOFTWARE SERVICES WILL BE 
UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT 
MAY BE OBTAINED FROM USE OF THE SOFTWARE SERVICES.  EXCEPT AS SET FORTH IN THIS 
SECTION 8, THE SOFTWARE SERVICES ARE PROVIDED “AS IS” AND OPENGOV DISCLAIMS ALL OTHER 
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF 
MERCHANTABILITY, TITLE, FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT.  

9. LIMITATION OF LIABILITY  

9.1 By Type. NEITHER PARTY, NOR ITS SUPPLIERS, OFFICERS, AFFILIATES, REPRESENTATIVES, 
CONTRACTORS OR EMPLOYEES, SHALL BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY 
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SUBJECT MATTER OF THIS AGREEMENT UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY, OR 
OTHER THEORY: (A) FOR ERROR OR INTERRUPTION OF USE OR FOR LOSS OR INACCURACY OF DATA 
OR COST OF PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES OR LOSS OF BUSINESS; (B) FOR 
ANY INDIRECT, EXEMPLARY, PUNITIVE, INCIDENTAL, SPECIAL, OR CONSEQUENTIAL DAMAGES; OR (C) 
FOR ANY MATTER BEYOND SUCH PARTY’S REASONABLE CONTROL, EVEN IF SUCH PARTY HAS BEEN 
ADVISED OF THE POSSIBILITY OF SUCH LOSS OR DAMAGE.  

9.2 By Amount. IN NO EVENT SHALL EITHER PARTY’S AGGREGATE, CUMULATIVE LIABILITY FOR ANY 
CLAIMS ARISING OUT OF OR IN ANY WAY RELATED TO THIS AGREEMENT EXCEED THE FEES PAID BY 
CUSTOMER TO OPENGOV (OR, IN THE CASE OF CUSTOMER, PAYABLE) FOR THE SOFTWARE 
SERVICES UNDER THIS AGREEMENT IN THE 12 MONTHS PRIOR TO THE ACT THAT GAVE RISE TO THE 
LIABILITY. 

9.3 Limitation of Liability Exclusions.  The limitations of liability set forth in Sections 9.1 and 9.2 above do not 
apply to, and each party accepts liability to the other for: (a) claims based on either party’s intentional breach of its 
obligations set forth in Section 5 (Confidentiality), (b) claims arising out of fraud or willful misconduct by either 
party and (c) either party’s unauthorized use, distribution, or disclosure of the other party’s intellectual property. 

9.4 No Limitation of Liability by Law.  Because some jurisdictions do not allow liability or damages to be limited 
to the extent set forth above, some of the above limitations may not apply to Customer.  

10. MISCELLANEOUS 

10.1 Logo Use. OpenGov shall have the right to use and display Customer’s logos and trade names for marketing 
and promotional purposes in connection with OpenGov’s website and marketing materials, subject to Customer’s 
trademark usage guidelines provided to OpenGov.  

10.2 Notice. Ordinary day-to-day operational communications may be conducted by email, live chat or telephone 
communications. However, for notices required by the Agreement (in Sections where the word “notice” appears) 
the parties must communicate more formally in a writing given by personal delivery, by pre-paid first-class mail or 
by overnight courier to the address specified in the most recent Order Form (or such other address as may be 
specified in writing in accordance with this Section). 

10.3 Anti-corruption. OpenGov has not offered or provided any bribe, kickback, illegal or improper payment, gift, 
or thing of value to any Customer personnel in connection with the Agreement, other than reasonable gifts and 
entertainment provided Customer in the ordinary course of business. If OpenGov become aware of any violation 
of the above restriction then OpenGov shall promptly notify Customer.  

10.4 Injunctive Relief.  The parties acknowledge that any breach of the confidentiality provisions or the 
unauthorized use of a party’s intellectual property may result in serious and irreparable injury to the aggrieved 
party for which damages may not adequately compensate the aggrieved party.   The parties agree, therefore, 
that, in addition to any other remedy that the aggrieved party may have, it shall be entitled to seek equitable 
injunctive relief without being required to post a bond or other surety or to prove either actual damages or that 
damages would be an inadequate remedy. 

10.5 Force Majeure. Neither party shall be held responsible or liable for any losses arising out of any delay or 
failure in performance of any part of this Agreement, other than payment obligations, due to any act of god, act of 
governmental authority, or due to war, riot, labor difficulty, failure of performance by any third-party service, 
utilities, or equipment provider, or any other cause beyond the reasonable control of the party delayed or 
prevented from performing.  

10.6 Severability; Waiver. If any provision of this Agreement is found to be unenforceable or invalid, that provision 
will be limited or eliminated to the minimum extent necessary so that this Agreement will otherwise remain in full 
force and effect and enforceable.  Any express waiver or failure to exercise promptly any right under this 
Agreement will not create a continuing waiver or any expectation of non-enforcement. There are no third-party 
beneficiaries to this Agreement. 

10.7 Assignment. Except as set forth in this Section, neither party shall assign, delegate, or otherwise transfer this 
Agreement or any of its rights or obligations to a third party without the other party's prior written consent, which 
consent shall not be unreasonably withheld, conditioned, or delayed.  Either party may assign, without such 
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consent but upon written notice, its rights and obligations under this Agreement to: (i) its corporate affiliate; or (ii) 
any entity that acquires all or substantially all of its capital stock or its assets related to this Agreement, through 
purchase, merger, consolidation, or otherwise. Any other attempted assignment shall be void. This Agreement 
shall inure to the benefit of and bind each party’s permitted assigns and successors.  

10.8 Independent Contractors. No agency, partnership, joint venture, or employment is created as a result of this 
Agreement and neither party has any authority of any kind to bind the other party in any respect.   

10.9 Governing Law and Jurisdiction. This Agreement shall be governed by the laws of the State of Illinois without 
regard to its conflict of laws provisions. Exclusive jurisdiction for litigation of any dispute, controversy or claim 
arising out of or in connection with this Agreement shall be only in the Federal or State court with competent 
jurisdiction located in Macon County, Illinois, and the parties hereby submit to the personal jurisdiction and venue 
therein. 

10.10 Complete Agreement. This Agreement is the complete and exclusive statement of the mutual 
understanding of the parties and supersedes and cancels all previous written and oral agreements, 
communications, and other understandings relating to the subject matter of this Agreement. No modification of 
this Agreement will be binding, unless in writing and signed by an authorized representative of each party.  

 

  Signatures 

 

Customer:           _City of Decatur, IL________ OPENGOV, INC. 

Signature:   Signature:   

Name:   Name: Paul H. Denton  

Title:    Title: CFO  

Date:   Date:   
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Created On: 10/26/2020

Order Form Expiration: 11/20/2020 Prepared By: Andrew Jones

Subscription Start Date: 12/1/2020 Email: ajones@opengov.com

Subscription End Date: 11/30/2025 Contract Term: 3 5 Years

    Customer Information

    Customer: Contact Name: Billing Contact: Jim Edwards

    Bill To/Ship To: Email: jedwards@decaturil.gov Email: jedwards@decaturil.gov

Phone: (217) 424-2801 Phone: (217) 424-2801

    Order Details

    Billing Frequency: Annual Description: See Billing Table Below

    Payment Terms: Net Thirty (30) Days

SOFTWARE SERVICES: 

Start Date End Date Annual Term Annual Fee

12/1/2020 11/30/2025 5 $67,750.00 

Annual Subscription: $67,750.00

PROFESSIONAL SERVICES: 

Total

Professional Services Total: $58,800.00

Amount Due Billing Date

$126,550.00 December 1, 2020 ($67,750.00 Software Services + $58,800.00 Professional Services)

$67,750.00 December 1, 2021

$67,750.00 December 1, 2022

$67,750.00 December 1, 2023

$67,750.00 December 1, 2024

OpenGov, Inc. 

Signature: Signature:

Name: Name:

Title: Title:

Date: Date:

OpenGov Deployment — One Time Fee Product configuration, setup, and training described in the attached SOW

OpenGov Inc. 955 Charter Street 

Redwood City, CA 94063

United States

City of Decatur, IL Jim Edwards

One Gary K. Anderson Plaza
Decatur, Illinois 62523

United States

Product / Service

Permitting, Licensing and Code Enforcement — 4 Service Areas (Planning/Code Enforcement/Public Works/Licensing)

AutoFill Interfaces, Accounting & Finance Export, Document Management Integration,

Esri ArcGIS, Bluebeam Integration, MAT / Assessor System & Flags,

Product / Service Description

Billing Table:

    Order Form Legal Terms

Welcome to OpenGov! Thanks for using our Software Services. This Order Form is entered into between OpenGov, Inc., with its principal place of business at 955 Charter Street, Redwood City, 

94063 (“OpenGov”), and you, the entity identified above (“Customer”), as of the Effective Date. This Order Form includes and incorporates the OpenGov Software Services Agreement ("SSA") 

attached, or if no such SSA is attached, the SSA available at https://opengov.com/terms-of-service and the applicable Statement of Work ("SOW") incorporated herein in the event Professional 

Services are purchased. The Order Form, SSA and SOW shall hereafter be referred to as the "Agreement". Unless otherwise specified above, fees for the Software Services and Professional Services 

shall be due and payable, in advance, on the Effective Date. By signing this Agreement, Customer acknowledges that it has reviewed, and agrees to be legally bound by, the OpenGov Terms and 

Conditions. Each party’s acceptance of this Agreement is conditional upon the other’s acceptance of the terms in the Agreement to the exclusion of all other terms.

City of Decatur, IL
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Statement of Work 

City of Decatur, IL 

 
Created by: TJ Isselhard 

Creation Date: 10/28/2020 
Document Number: DD-01310 

Version Number: 3 
 
 

Overview 2 
Preamble 2 
OpenGov’s Modern Cloud ERP 2 

Methodology 3 
Project Initiation 4 
Best Practice Review 4 
Configuration 4 
Validation 5 
Deploy 5 
Project Completion 5 

Project Schedule 5 

Roles and Responsibilities 6 
Roles and Responsibilities Matrix 6 
OpenGov Roles and Responsibilities RACI 8 

Governance 8 
Regular Communication Components 9 
Commitment to Project Direction and Goals 10 

Escalation Process 11 
Process 11 
Escalation Requirements 11 
Documentation 12 

General Project Assumptions 12 

Project Scope 12 
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OpenGov Reporting & Transparency Platform 12 
OpenGov Reporting & Transparency Platform Project Deliverables 12 
Project Tasks 13 

Initiate 13 
Best Practices 13 
Configuration 14 
Validation 14 
Deploy 14 

OpenGov Permit License and Code Enforcement (PLC Suite) 15 
PLC Suite Project Deliverables 15 
Project Tasks 15 

Initiate 15 
Best Practice 16 
Configuration 16 
Validation 20 
Deploy 21 

Acceptance 21 
Acceptance Process 21 
Acceptance Requirements 22 

Change Management 22 

 

1. Overview 
1.1. Preamble 

This Statement of Work (“SOW”) identifies services that OpenGov, Inc. (“OpenGov” or “we”)                         
will perform for the City of Decatur, IL (“Customer” or “you”) pursuant to the order for                               
Professional Services agreed to by the parties (“Order Form”) which references the                       
Software Services Agreement or other applicable agreement entered into by the parties                       
(the “Agreement”). 

1.2. OpenGov’s Modern Cloud ERP 
OpenGov is the leader in modern cloud ERP software for our nation’s cities, counties, and                             
state agencies. On a mission to power more effective and accountable government,                       
OpenGov serves agencies across the U.S. Built exclusively for the unique budgeting,                       
financial management, and citizen services needs of the public sector, the OpenGov ERP                         
Cloud enables organizations to plan more strategically and collaboratively, streamline                   
mission-critical processes, and communicate with stakeholders more transparently. 
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● Cloud ERP for local government. ​OpenGov offers transformative solutions for                   
budgeting, financial management, and citizen services with the market-leading                 
reporting and transparency platform--allowing customers to re-allocate up to 1% of                     
their budgets for more strategic outcomes and save thousands of hours on manual                         
and paper-based processes. 

● A trusted and dedicated partner. Governments nationwide partner with OpenGov                   
to drive more effective and accountable operations and strengthen public trust. Built                       
exclusively for state and local government, OpenGov’s software, services, and                   
expertise are backed by years of employee experience in the public sector. 

● A platform built to grow with you. Modern cloud architecture ensures all of your                           
users have access to the latest features and upgrades while reducing your IT burden,                           
minimizing your cost footprint, and breaking down system and data silos. Thanks to                         
world-class professional services and a roadmap driven by customer feedback, you                     
future-proof your investment for the next generation. 

 

 

2.  Methodology  
OpenGov’s deployment methodology, often referred to as the OpenGov Way (“OG Way”),                       
delivers on OpenGov’s mission to power more effective and accountable governments. ’It is                         
an innovative, modern, and iterative approach that leads our customers to successfully                       
deploy our products and help them successfully achieve their vision. The OG Way                         
differentiates itself in the market by its foundation of customer empowerment. We rely on                           
our years of experience working with governments, leading in governments, and leveraging                       

3 Page 194 of 214



 

best practices from the public and private sector in order to coach our customers through                             
the change management needed to leverage our best practices and quality software. This                         
methodology requires a degree of focus and engagement to ensure collaboration between                       
both parties to produce the desired results in a timely manner. We look forward to our                               
partnership and can’t wait to show you how The OG Way will improve the way you do                                 
business and the services you’re able to provide to your citizens! 

Project Initiation 
During project initiation, we will introduce project resources, review the products and                       
services purchased, establish a project charter, finalize project timelines, and conduct the                       
kickoff meeting. Both OpenGov and Customer are responsible for assigning their Project                       
Managers for the project. We will hold a planning meeting to review all project documents                             
OpenGov has received to date. We’ll also provide additional worksheets that need to be                           
included. We’ll set-up meetings to finalize the project plan, project charter, and ensure there                           
is a centralized location for these documents to be stored for collaboration. Lastly, we’ll                           
determine the date for the larger kickoff meeting and discuss the agenda for this critical                             
meeting. 

Best Practice Review  
● OpenGov will provide your team with access to OG University and OpenGov’s                       

Resource Center so that you can start learning. 
● Provided checklists with samples of data and information that we’ll need completed.                       

We will obtain all data and integration information at this time in our standard format. 
● We will review your agency-specific documents to make sure we understand your                       

business requirements.  
● We will then coach you on our best practices by showing you how our tool works in                                 

the most effective manner. 
● Based on our best practices review, we’ll make solution recommendations based on                       

our domain expertise. 
● We’ll align with your team based on our understanding of your operating processes                         

based on technical requirements and product functionality. 
● We will review all data and integration requirements. A data map will be mutually                           

agreed upon and signed off on by Customer. 
● We will present a solution document to be mutually agreed upon prior to starting the                             

configuration. 

Configuration 
● We will set-up the base configuration based on the mutually agreed upon solution                         

document. 
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● We will mutually configure the use cases based on the mutually agreed upon                         
solution document. 

● We will migrate your data based on our mutually agreed upon data map.  

Validation 
● Review the completed work performed during configuration.  
● The appropriate members of the Customer project team will confirm that the                       

solution has been configured correctly based on the solution and data mapping                       
documents by testing the use of the solution. 

● Training will be provided based on the selected package, or as set forth herein. 
● Any items that were configured or migrated incorrectly based on the data map and                           

solution document will be tracked via an issue log. We will work with your team to                               
identify deployment critical issues that will be resolved prior to launch. If the item is                             
not included in the mutually agreed upon data map and solution document, a                         
mutually agreed upon change order will be discussed as defined in Section 10                         
Change Management of this SOW. 

● The exit criteria for this phase is the sign off by the Customer’s Project Manager of                               
the configuration based on the mutually agreed upon solution and data map as                         
defined in Section 9 Acceptance of this SOW. 

Deploy 
● The solution is usable by Customer. 

Project Completion 
● Customer is sent a project acceptance form to sign as defined in Section 9                           

Acceptance of this SOW. 
● Customer will be asked to respond to a brief survey to provide feedback about the                             

experience. 
● Customer is introduced to Customer Support and educated on how to engage with                         

customer support based on Customer’s procured package. 
 

3. Project Schedule 
OpenGov will schedule resources for this project upon signature of the order form. Unless                           
specifically noted, the OpenGov assigned project manager (as identified below or such                       
alternate designated by OpenGov, the “OpenGov Project Manager”) will work with                     
Customer Project Manager to develop the project schedule for all requested deliverables                       
under this SOW. OpenGov reserves the right to adjust the schedule based on the availability                             
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of OpenGov resources and/or Customer resources, and the timeliness of deliverables                     
provided by the Customer. 
 

4. Roles and Responsibilities 
4.1. Roles and Responsibilities Matrix 

OpenGov 

Role  Role Description 

Executive Sponsor 
(“ES”) 
 

Responsible for ensuring alignment on project value proposition 
and vision. Escalation point for Customer Executive Sponsor to 
mitigate any risks that the project team cannot resolve. 
Executive Sponsor attends monthly (or other frequency) 
executive meetings to review deployment status, documented 
issue list, status and closure summary. 

Project Manager 
(“PM”) 

Responsible for the delivery of the professional services based 
upon the agreed upon contract and SOW within the budgeted 
hours and timeframe. Ensures the project is properly forecasted, 
assigns tasks/resources, and tracks toward project completion. 
Holds executive steering committee meetings and/or quarterly 
business reviews as appropriate to ensure project issues are 
properly escalated and success is achieved. Facilitates the 
transition to support. 

 Analyst (“IA”)  Responsible for helping Customer configure OpenGov’s product 
suites as assigned. The  Analyst is the primary consultant, 
guiding Customer through configuration working sessions to put 
together successful workflows. 

Subject Matter 
Expert (“SME”) 

OpenGov Subject Matter Experts (“SMEs”) will engage in 
strategy, design, and execution discussions internally and with 
Customer during the deployment. The SME has a specific area of 
expertise, and depending on the scope of the project more than 
one SME may engage. The SME will not be on all working 
sessions, but will be involved per the direction of the OpenGov 
Project Manager. 

Integration Engineer 
(“IE”) 

Responsible for migrations, conversions, and integrations as 
assigned. Responsible for providing clear direction on 
specifications to ensure proper delivery of migration, 
conversions, and integrations. Clear data mapping and data 
validation to be provided with customer sign-offs obtained by 

6 Page 197 of 214



 

the OpenGov Project Manager. 

Account Executive 
(“AE”) 

The Account Executive is responsible for the sales cycle. 
Aligning on program vision, value proposition, and contract 
terms. The Account Executive will facilitate project kickoff along 
with the OpenGov Project Manager. The Account Executive will 
be engaged with the customer throughout their journey with 
OpenGov, post-deployment and beyond. 

Customer Manager 
(“CM”) 

The Customer Manager (“CM”) is the primary customer 
relationship holder post-Deploy. The “Air Traffic Controller” or 
“Quarterback” of OpenGov resources with focus on long term 
success of Customer’s partnership with OpenGov. The CM will 
engage with Customer to discuss adoption strategy and conduct 
periodic reviews to ensure Customer’s key stakeholders 
understand all OpenGov offerings and how they align to key 
Customer priorities. The CM will be introduced at deployment 
kick-off, but will not be an active participant in deployment 
working sessions. As the deployment approaches closure, the 
CM's engagement will ramp-up, and the OpenGov Project 
Manager to CM meeting with Customer will occur prior to 
Project Completion. 

Customer 

Role  Role Description 

Budget Owner (“BO”)  The Customer Budget Owner commits the funds to the project 
deployment, assesses the value to the cost (ROI), and approves 
changes orders. In some cases, the Budget Owner and Executive 
Sponsor are the same person. 

Executive Sponsor 
(“ES”) 
 
 

Responsible for ensuring Customer team is aligned to core 
project value proposition and goals. Able to intervene if the 
project goes off track, and has ability to make decisions on 
timeline and budget when decisions are stalled. The Executive 
Sponsor is not expected to regularly attend deployment working 
sessions. Executive Sponsors, attend monthly (or other 
frequency) executive meetings to review deployment status, 
documented issue list, status and closure summary. 

Project Manager 
(“PM”) 
 
 

Serves as the primary contact for OpenGov Project Initiation, 
Best Practice Review, Configuration, Validation, Deploy, Project 
Completion. Coordinates meetings and schedules. Controls 
communication between the Customer and OpenGov project 
teams. 
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Project Lead (“PL”)  Is an internal SME in the functional area of deployment. Attends 
working sessions, trainings, and responsible for reviewing 
configurations. Primary OpenGov counterpart will be the 
Analyst. 

Data and 
SystemsLead (“DSL”) 

Responsible for mapping out data infrastructure and validating 
migration, conversion, integration requirements. Someone who 
is able to connect OpenGov  team with any of Customer’s 
third-party data sources and vendors as needed to fulfill SOW 
requirements. 

 

4.2. OpenGov Roles and Responsibilities RACI 

Phases  Frequency  OpenGov  Customer 

ES  PM  IA  IE  ES  PM  PL  DSL 

Project 
Initiation 

One-time  I  R  I  I  I  A  C  I 

Best Practice 
Review 

Iterative  I  R  C  I  I  A  C  I 

Configuration  Iterative  I  A  R  R  I  A  A  C 

Validation  Iterative  I  A  C  C  I  A  R  C 

Deploy  Iterative  I  A  A  I  I  A  R  I 

Project 
Completion 

One-time  I  R  C  I  I  R  A  C 

 
R = Responsible to perform the task 
A = Accountable for the task being completed 
C = Consulted with prior to the activity being performed 
I = Informed that the task has been completed 

5. Governance 
Project Governance provides the foundation and framework to manage deployments by                     
assessing progress and addressing questions and challenges during the course of                     
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deployment. OpenGov follows three guiding principles for governance to maximize the                     
deployment value with our customers: 
 

● Regular communication aligned to the agreed upon project plan and timing will                       
occur. OpenGov expects our customers to raise questions or concerns as soon as                         
they arise. OpenGov will do the same, as we can only address items when known. 

● Executive involvement is expected from both OpenGov and Customer. Not only                     
may Executives be called upon to clarify expectations and/or confusion, but also to                         
steer strategic items to maximize the value through the deployment. 

● Commitment to the direction ​outlined in this SOW and critical assessment change                       
orders to ensure they drive value. 

 

5.1. Regular Communication Components 

 
Meeting 

Frequency  Purpose  Participants 

OpenGov  Customer 

Quarterly 
Management 
Review 
(“QMR”) 

Engagement 
Review 

Quarterly   Overview of 
Program Status, 
Value Realization, 
trends, savings 
reports, SLA, 
program 
improvement, 
technology, and 
discuss program 
adjustments 

PM, ES, 
others as 
necessary 

PM, PL, 
ES, others 
as 
necessary 

Statement 
Committee 

Bi-Annually  Review of 
milestones per 
commercial 
agreement, review 
budget and fiscal 
matters. 
 
Discuss strategic 
direction from 
deployment, 
alignment of 
OpenGov with 
Customer’s 3-year 

PM, ES, 
AE, CM 

PM, BO. 
ES 
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roadmap, evaluate 
potential shift in 
strategy and 
impact to 
relationship 

Executive Sponsor Meeting  Monthly / 
Bi-Monthly 

Discuss 
deployment: 
- Strategic 
impacts: timing, 
scope, process 
- Value prop 
changes, 
confusion 
- Project specific: 
items that need 
guidance, support 
and/or clarity 

PM, ES, 
plus 
others as 
necessary 

PM, ES, 
plus 
others as 
necessary 

Weekly Deployment 
Updates 

Weekly  Summary of 
project actions 
against project 
plan. 
 
Risks and 
achievements 
highlighted in 
addition to asks of 
leadership. 

Project 
Team + 
ES(s) 

Project 
Team + 
ES(s) 

 

5.2. Commitment to Project Direction and Goals 

This SOW is the direction agreed upon by Customer and OpenGov. Transparency of the                           
plan is paramount for our Customers to attain the value the SOW or any subsequent change                               
order outlines.  

Should direction of the deployment become disconnected, OpenGov and Customer Project                     
Managers will outline the gaps as they understand them and communicate the gaps to their                             
respective Executive Sponsor(s) (or Project Teams) for discussion and resolution. 
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The communication path for this engagement will be outlined in the kick off meeting,                           
documenting both phone numbers and email. The general path is: 

OpenGov Project Manager → Professional Services Sr. Manager / SVP → Executive                       
Sponsor 

6. Escalation Process 
The purpose of this section is to define the escalation process, should it be needed, to                               
support closing issues that are raised, discussed to move forward with the deployment.                         
OpenGov and Customer agree to raise concerns and follow the escalation process,                       
resource responsibility, and documentation. 

6.1. Process 
● Identification of an issue impeding deployment progress, outcome or capturing the                     

value proposition, that is not acceptable. 
● Customer or OpenGov Project Manager summarizes the problem statement and                   

impasse. 
● Customer and OpenGov Project managers will outline solution, acceptance or                   

schedule Executive review in accordance with SLA as defined in Section 7 General                         
Project Assumptions. 

● Resolution will be documented and signed off following Executive review in                     
accordance with SLA as defined in Section 7 General Project Assumptions. 

 

6.2. Escalation Requirements 
● OpenGov and Customer Project Managers will summarize impasse and                 

recommendation to present at scheduled or ad hoc executive meetings. Unless                     
otherwise noted in this SOW, Customer Project Manager can approve how hours are                         
used, but not where funding is required. 

● Executive Sponsors attend monthly (or other frequency) executive meetings to                   
review deployment status, documented issue list, status, and closure summary. 

● Steering Committees, where applicable, will be the arbitrator to direction and issue                       
closure. Unless otherwise noted in this SOW, the Customer Executive Sponsor must                       
approve change orders that result in additional cost. 

● Customer or OpenGov Subject Matter Experts may be requested to provide input to                         
the issue and assist in closure. Both Customer and OpenGov will make best effort to                             
enable those Subject Matter Experts to be available and participate. 

 

11 Page 202 of 214



 

6.3. Documentation 
● Issue Escalation: Problem Statement with clear impact to the deployment and/or                     

engagement. 
● Acceptance Document: Detail including change order or other process adjustments                   

required and summary of the resolution. 
● Notes from Project Meetings, Executive Reviews, and Steering Committee                 

meetings, as appropriate. 
 

7. General Project Assumptions 
OpenGov is excited to work with Customer on the implementation of our OpenGov                         
ERP Cloud. In order to ensure we are able to meet the project timeline and ensure                               
Customer is successful in this , OpenGov asks that Customer abide by the General                           
Assumptions detailed in this SOW. 

● This SOW is limited to the Implementation of the OpenGov Cloud as defined                         
in the Project Scope. Any additional services or support will be considered out                         
of scope. 

● Customer will commit and provide access to all necessary stakeholders and                     
subject matter experts necessary to implement the solution defined in this                     
SOW. 

● Customer is responsible for internal change management associated with the                   
purchase of new software. 

● Service-level Agreement (“SLA”) 
○ OpenGov and Customer commit to responding to inquiries, updates, or                   

any other project-related matters in no less than 10 business days                     
throughout the course of this project. If Customer is delayed in its                       
response, Customer acknowledges that: a) the delay may impact the                   
project schedule; and b) any fees for Professional Services due to                     
OpenGov after such delay shall become due and OpenGov may invoice                     
Customer for such prepayment. 

● Professional Services Offer Expiration: 
○ This SOW is valid for up to 90 days from the Creation Date, or as                             

agreed to in writing by OpenGov and Customer. 

8. Project Scope 
8.1. OpenGov Reporting & Transparency Platform 

8.1.1. OpenGov Reporting & Transparency Platform         
Project Deliverables 

Deliverable  Description 
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OpenGov 
Reporting & 
Transparency 
Platform 

Cloud based Reporting & Transparency Platform that includes: 
● Stories 
● Open Town Hall 
● Reporting 
● Dashboards 
● Transparency Portal 

 

8.1.2. Project Tasks 
The tasks listed below are required for OpenGov and Customer to successfully complete                         
the OpenGov Reporting & Transparency Platform implementation. 

8.1.2.1. Initiate 

Functionality  Description 

Provisioning 
R&T Platform 

OpenGov will provision Customer’s OpenGov entity and verify 
Customer has access to all purchased modules.  

OpenGov 
University 
Platform 
Training 

OpenGov will provide access to OpenGov University online training 
courses intended to teach users on the basics of the Reporting & 
Transparency Platform.  

Stories and 
Open Town 
Hall Examples 

OpenGov will build out an example of a Story: 
● One standard story based on available templates in OpenGov. 

OpenGov will build out an example of a topic in Open Town Hall. 

Initial Data 
Migration 

OpenGov will upload any applicable datasets to the OpenGov Platform. 
● Possible data to load: 

○ Tyler Munis export (Historical balances and payment 
history for demolition payments, etc.) 

OpenGov will accept flat files such as CSV, Text, and/or Excel 

 

8.1.2.2. Best Practices 

Functionality  Description 

Overview of 
Best Practice 

OpenGov assesses and identifies how best to configure and map data 
to ensure success based on materials provided by Customer. 

Stories and 
Open Town 
Hall Review 

The Implementation Analyst will conduct a review of the examples 
created. 
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Solution 
Document 

OpenGov will present a solution document to be mutually agreed upon 
prior to beginning configuration. 

 

8.1.2.3. Configuration 

Functionality  Description 

PLC Reports  OpenGov will provide 3 PLC reports in the OpenGov Reporting & 
Transparency Platform: 

● Daily Cashout 
● Weekly/Monthly Summary 
● Annual Summary 

Other Reporting  OpenGov will work to develop a report that captures historical 
balances and payment history for demolition payments 

 

8.1.2.4. Validation 

Functionality  Description 

Data  Customer will validate and sign off on any datasets uploaded as part of 
the implementation, if applicable. 

 

8.1.2.5. Deploy 

Functionality  Description 

Training 
Stories 

OpenGov will review configured story and train Customer on how to: 
● Create new stories 
● Update/Maintain current stories 
● Publish internally and externally 

Training Open 
Town Hall 

OpenGov will present configured Open Town Hall site and theme. 
OpenGov will train Customer on Open Town Hall functionality 

Training 
OpenGov 
Reports 

OpenGov will review configured OpenGov reports. 
OpenGov will train Customer on report: 

● Configuration 
● Update/Maintenance 
● Publishing internally and externally 

Training  OpenGov will review configured Dashboards 
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Dashboards  OpenGov will train Customer on Dashboard: 
● Configuration 
● Update/Maintenance 
● Publishing internally and externally 

Platform 
Training 

OpenGov will review any uploaded data. 
OpenGov will train Customer on Platform maintenance:: 

● Users 
● Uploading data 

Sign Off  Customer will sign off that they have: 
● Configured Story 
● Configured Open Town Hall 
● Configured PLC reports 
● Configured Dashboard 
● Been trained on Stories, Open Town Hall, PLC reports, 

Dashboards 

 

8.2. OpenGov Permit License and Code Enforcement 
(PLC Suite) 

8.2.1. PLC Suite Project Deliverables 

Functionality  Description 

PLC Suite  Cloud based Permit, Licensing, Code Enforcement software for 3 
Service Areas to include 

● 4 of Record Type(s) (forms, document templates, fee schedules, 
workflows)  built by OpenGov 

● PLC System Training 
● Internal user Training 
● Migrations and Integrations 

 

8.2.2. Project Tasks 
The tasks listed below are required for OpenGov and Customer to successfully complete                         
the OpenGov PLC Suite implementation. 

8.2.2.1. Initiate 

Functionality  Description 

Creating  OpenGov will provision a PLC environment and FTP site. Customer 
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Environment  system administrator will be added to the environment following 
contract signing and creation. 

Documentation 
Receipt 

Customer will provide OpenGov with: 
● Existing application forms 
● Current workflows 
● Gathering all existing supporting documentation 

System Training  During the PLC System Configuration, OpenGov will provide System 
Training designed for 2-3 system administrators, which will include: 

● How to create and customize the public portal in PLC 
● How to create and customize PLC record types (forms, 

document templates, fee schedules, workflows)  
● How to set up inspections in PLC 
● How to create datasets in PLC 
● The basic functions of any integrations or other customizations 

included in the SOW 
● How to export a dataset from the app 

 

8.2.2.2. Best Practice 

Functionality  Description 

Overview of 
Best Practice 

OpenGov assesses and identifies how best to configure and map data 
to ensure success based on materials provided by Customer. 

Customer 
Inputs 

OpenGov will share what is needed to obtain from Customer and why 
the information drives a successful outcome. 

Discuss 
Recommended 
Process 
Versus 
Current 
Process 

OpenGov will review department specific documents.  Coach the 
Customer on Best Practice application. OpenGov will make solution 
recommendations based on our domain expertise. 

Solution 
Document 

OpenGov will present a solution document to be mutually agreed upon 
prior to beginning configuration. 

 

8.2.2.3. Configuration 

Functionality  Description 
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Record Type 
Configuration 
(OpenGov - 
Standard) 

OpenGov will configure up to 2 standard record type drafts of 
Customer’s record types in the PLC system. 
 
Along with Customer input OpenGov will be responsible for building: 

● Customer Application Forms 
● Customer Workflow 
● Output Documents 
● Adding in Customer Fees 

 
OpenGov will hold working sessions* between the OpenGovand 
Customer for the purpose of validating, reviewing, and iterating upon 
draft record types configuration. 

Record Type 
Configuration 
(OpenGov - 
Combination) 

OpenGov will configure up to 2 Combination record type (any record 
type that combines 2 or more permits into one record type) drafts of 
Customer’s record types in the PLC system. 
 
OpenGov will hold working sessions* between the  Analyst and 
Customer for the purpose of validating, reviewing, and iterating upon 
draft record types configuration. 

*Working 
Session 

All working sessions will focus on:  
● Forms 
● Workflows 
● Fee structures 
● Attachment requirements 
● Permit/license/letter templates 
● User access 
● Renewal processes 
● Inspection checklists 
● Public portal 

Migrations and Integrations 

Functionality  Description 

Historical Data 
Migration 

OpenGov will scope, format, and script data from Customer's DB2 
export to the PLC suite. 

● Resulting migration script provides an initial load of data into the 
PLC suite. 

● Just prior to Deploy, after Customer acceptance, OpenGov will 
re-run the migration with the latest data. 

● Dependant on having an MAT migration 
 Data migration includes: 

● Applicant data 
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● Location information (Records will only be linked to locations if 
an ID, MBL, or other logical link is provided to match up to the 
Customer's address integration) 

● Fees and payments (will be migrated as form data) 
● Inspections (will be migrated as form data) 
● Contractors, work description and other Form Data 
● Other multi-entry form data 

Data Migration and File Requirements: 

● OpenGov will accept: 
○ Text Delimited File (i.e. CSV)  
○ Excel (.xlxs file) 

● OpenGov will not accept: 
○ Non-relational database 

All other databases require additional scoping and may not work 
 Data migration does not include: 

● Cleaning of any corrupted data 
● Creation and linking of applicant accounts 
● Integration of historical fees and payments into workflow or 

financial reports. 
● Logs of permit changes 
● Migration of any data into the workflow (i.e. pending or 

completed sign-offs, fee steps, document issuance, inspections). 
● Permit attachments 
● Import of contractor database 
● Creation of projects or other relationships between permits 

Document 
Migrations 

OpenGov will import documents attached to either migrated permits or 
locations provided through a Master Address Table (MAT) integration.  

● Requirement: 
○ Dependent on having a Historical Migration and/or MAT 

Integration 
○ Customer must provide a single file (Excel, CSV, etc) with 

one row per document, with a unique identifier for the 
related permit or location, and the file's physical location 
(a file path or URL). 

○ Customer will need to either provide a copy of the files or 
grant PLC access to the file locations in order to migrate 
them. 

○ The folder structure of the documents provided must 
reflect the paths provided in the file. 

○ Data cleanup/correction is not included 
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Document 
Management 
Access 

OpenGov will provide the ability for a Customer to access a listing of 
filenames and file paths of all submitted forms, issued documents, and 
record attachments, along with record and location metadata for use by 
Customer to import into a third-party document management system. 
Import of data into the third-party system will be Customer’s 
responsibility. 
 
The methods OpenGov can provide are : 

● ODBC access to a Microsoft SQL Server Database view 
containing the information  

● A CSV file FTP’d to a location of the Customer’s choosing.  
 

Note: Documents are not contained in either solution; however, a link to 
download each individual file. 

Recurring 
Master Address 
Table (MAT) 
Import  

OpenGov will import the Customer’s location information from your 
Master Address Table (MAT) file (CSV) into PLC.  
 
Customer will provide a clean MAT including all of the community's 
location information.  It must contain the parcel properties 
latitude/longitude coordinates, and at least 1 unique ID field. The unique 
ID can never change. OpenGov does not take responsibility for 'dirty' 
data. 

ESRI ArcGIS 
Server 
Integration 

OpenGov will integrate the PLC suite with the Customer’s ArcGIS 
Server. Customer is responsible for providing a publicly-accessible 
secure ESRI REST API URL.  
 
Note: WFS link will not suffice 

GIS Flag 
Integration 

OpenGov will enable GIS Flag Integration:  
● Import a list of flags into the PLC suite. Flags can be provided 

either on the Parcel Layer or other layer on the GIS Server 
through the ESRI REST API URL.  

● Layers must be configured as a polygon--polylines and points 
are not supported in this integration. 

 
Dependent upon Master Address Table and ESRI ArcGIS Server 
Integration 

Accounting & 
Finance Export 

For a financial export, Customer will provide OpenGov the required 
format and a sample document. 
 
OpenGov will export the data based on the required format and put the 
files onto Customer’s FTP as often as nightly 
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Data Export  For a data export, Customer will provide OpenGov the required format 
and a sample document. 
 
OpenGov will export the data based on the required format and put the 
files onto Customer’s FTP as often as nightly. 
 
OpenGov intends to Export file for Customer to load into their Court 
System (Incode). 

Bluebeam 
Integration 

OpenGov will enable any attachment to click “Open in Bluebeam 
Studio” to start or continue a collaborative document markup/review 
session in Bluebeam. Bluebeam access not included.  

● Requires Bluebeam Studio Prime  license(s). 

Autofills 

Premium  Allow for dynamic search within the application form to auto-populate a 
set of form fields.  

● Premium autofill is used for data managed by Customer through 
a flat file.  

● Data sets may be more than 100k rows. 
● Premium Azure search, and can be updated as often as nightly. 

 
This SOW assumes the creation of 4 Premium Autofills: 

● Contractor Table - in DB2 
● Code Database - Violation table for CE 
● Municipal Landscape Contractor - Pricing table 
● Customer’s Court System (Incode) 

 

8.2.2.4. Validation 

Functionality  Description 

Confirmation  Customer confirms OpenGov has created 4 Record Types. 

User 
Acceptance 
Testing (admin) 

OpenGov will require Customer to validate 
● Application is working as intended 

○ Internal processes and or workflows 
○ Front End processes (Public views) 

● The administrator knows how to: 
○ Make changes 
○ Troubleshoot problems 
○ Create or configure new Record Types 
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8.2.2.5. Deploy 

Functionality  Description 

Internal User 
Training 

OpenGov will provide 3 two-hour training sessions designed for Internal 
Users such as Inspectors or Intake Review staff.  

● Internal Users are trained to: 
○ Understand how to use the system to complete the tasks 

needed perform their roles/responsibilities 
○ Understand the functionality and workflow of the 

Permitting, Licensing or Code Enforcement process. 

Sign Off  Customer to complete OpenGov-provided sign off document 
 
Customer will provide written approval that Administrator can: 

● Build/Configure 
● Troubleshoot  
● Maintain  

Customer will provide written approval that Internal Users: 
● Have been trained on: 

○ Functionality 
○ Tasks needed to perform their roles/responsibilities 

 

9. Acceptance 
9.1. Acceptance Process 

All Deliverables require acceptance from the Customer Project Manager(s) following the                     
completion of Deliverables and upon Project Closure. ​Customer is responsible for                     
conducting any additional review or testing of such deliverable pursuant to any applicable                         
acceptance criteria agreed upon by the parties for such deliverable. ​Upon completion of                         
these phases, the OpenGov Project Manager shall notify the Customer Project Manager(s)                       
and provide the necessary documents for review and sign off. 
 
The following process will be used for accepting or acknowledging Deliverables and Project                         
Closure:  

● OpenGov shall submit the completed deliverables to Customer to review or test                       
against the applicable acceptance criteria. Customer shall notify OpenGov promptly                   
of its acceptance or rejection in accordance with the agreed upon acceptance                       
criteria.  
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● Customer must accept all deliverables that meet the applicable acceptance criteria.                     
OpenGov Project Manager will provide the Customer Project Manager with the                     
OpenGov Acceptance form to sign off on the deliverable and project. ​Once all                         
deliverables required to meet a particular phase have been accepted or are deemed                         
accepted, the phase shall be deemed complete. 

● Upon completion of the phase or project, OpenGov allows Customer 10 business                       
days to communicate that the particular Deliverable(s) does not meet Customer’s                     
requirements. Failure to communicate that the particular Deliverable(s) does not                   
meet Customer’s requirements will be deemed as acceptance and any further work                       
provided to remedy Customer’s complaint might incur additional cost. 

● Customer shall provide to OpenGov a written notice detailing the reasons for                       
rejection and the nature of the failure to meet the acceptance criteria. OpenGov shall                           
make best effort to revise the non-conforming Deliverable(s) to meet the                     
acceptance criteri and re-submit it to Customer for further review and testing.  

● If the acceptance form is not received in accordance with SLA as defined in Section                             
7 General Project Assumptions, the project phase and/or project will be considered                       
accepted and automatically closed​. 

 

9.2. Acceptance Requirements  
● All acceptance milestones and associated review periods will be tracked on the                       

project plan. 
● The Customer Project Manager will have decision authority to approve/reject all                     

project Deliverables, Phase Acceptance and Project Acceptance. 
● Any open issues shall be resolved or decisions made in accordance with OpenGov’s                         

SLA as defined in Section 7 General Assumptions of this SOW following the                         
Validation Acceptance review, or as mutually agreed upon between the parties, for                       
resolution prior to advancing on in the project.  

● Both OpenGov and Customer recognize that failure to complete tasks and resolve                       
open issues may have a negative impact on the project.  

● For any tasks not yet complete, OpenGov and/or Customer will provide sufficient                       
resources to expedite completion of tasks to prevent negatively impacting the                     
project.  

 

10. Change Management 
This SOW and related effort is based on the information provided and gathered by                           
OpenGov. Customer acknowledges that changes to the scope may require additional effort                       
or time, resulting in additional cost. Any change to scope must be agreed to in writing or                                 
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email, by both Customer and OpenGov, and documented as such via a: 
 

● Change Order - Work that is added to or deleted from the original scope of this SOW.                                 
Depending on the magnitude of the change, it may or may not alter the original                             
contract amount or completion date and be paid for by Customer. Changes might                         
include: 

○ Timeline for completion 
○ Sign off process 
○ Cost of change and Invoice timing 
○ Signed by OpenGov and Customer Executives approving funds. 

 
Change documentation will be mutually signed in accordance with OpenGov’s SLA as                       
defined in Section 7 General Assumptions of this SOW. Should that not occur, the change                             
will be added to the next Executive Sponsor agenda for closure. 
 
Example of Changes that might arise during a deployment: 

● Amending the SOW to correct an error. 
● Extension of work as the complexity identified exceeds what was expected by                       

Customer or OpenGov. 
● Change in type of OpenGov resources to support the SOW. For example Subject                         

Matter Experts to address simplifying Chart of Account structure. 
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