
EV CHARGING
EMPLOYEES 

EV CHARGING
PUBLIC SPACES

EV CHARGING
PARA TRANSIT

EV CHARGING
PARA & FIXED 

40 Kw SOLAR 
ARRAY ON TOP 
OF BUILDING B

EV CHARGING
ADA EMPLOYEES 

POTENTIAL LAND EXPANSION 
FOR FUTURE ZERO EMMISIONS 
ENERGY PRODUCTION
MICRO-GRID / BATTERIES & 
HYDROGEN FUELING



MOA2 PHASE 1 – COMPLETE

MOA2 PHASE 2  
90% DESIGN PERMIT SUBMITTED AUGUST 2024
PHASE 2 SCOPE INCLUDES:  
($14.6 M CONSTRUCTION) (90% Estimate)
INTERIOR BUILDOUT OF EXISTING FACILITY 
 NEW OFFICES (3000amp Service) (Critical Utilities)
 CONFERENCE ROOMS 
 BREAK ROOMS
 INVENTORY & FILE STORAGE AREAS 
 RESTROOMS, SHOWERS & LOCKERS 
 MAINTENANCE & OPERATIONS COMMAND CENTER 
 LIGHT & HEAVY-DUTY VEHICLE (Equipment Cost Not 

Available until after 90% Cost Estimating) 
 MAINTENANCE BAYS  
 BODY REPAIR / PAINT BOOTH
 PARTS WAREHOOUSE 
 ELECTRICAL WORKSHOP 



YOU ARE HERE



MOA2 PHASE 3
90% DESIGN PERMIT SUBMITTED AUGUST 2024
PHASE 3 SCOPE INCLUDES:  
($16.4M CONSTRUCTION) (90% Estimate)
BUILDING B / FUELING STATIONS / EV CHARGING 
NORTH PARCEL & BUILDING FULL SITE DEVELOPMENT  
 PARKING AREA PAVING / STRIPING / FENCING  

 STAFF - EV CHARGING - ADA
 PUBLIC – EV – ADA
 PARA TRANSIT – EV 
 BUS – EV / FC 

  UTILITIES
 STORMWATER 
 ELECTRICAL 
 40kW SOLAR ARRAY 
 LIGHTING / COMMS 
 LANSCAPING 
 4000amp ELECTRICAL TRANSFOMER 

 BUS WASH w/ FUELING STATIONS 
 EQUIPMENT  

 Automated Transit Wash System / Lift 
 HW – High Pressure Wash

 SAFE / TILL
 DIESEL / LUBE CENTER

 INFRASTRUCTURE TO SUPPORT ZERO EMISSIONS 
 2 EV CHARGERS 
 NORTH END OF PROPERTY Tanks 

 PROPANE  
 DIESEL 
 GAS 

BUS WASH w/ FUELING STATIONS AT 
NEW NORTH PACEL / BUS PARKING 

MOA2 PHASE 1 - COMPLETE



NORTH LOT
EV CHARGING
PARA & FIXED 

40Kw SOLAR 
ARRAY ON TOP 
OF BUILDING B



PRELIMINARY SCHEDULE



Land Acquisition
Potential

1.25MW   
 

1.25MW   
 

BATTERIES   
 

PUBLIC 
ACCESS   

 

DRIVERS 
TRAINING 

   
 

MOA2 PHASE 4 SOLAR CANOPY 

1.25MW   
 

1.25MW   
 

1.25MW   
 

H2 / 
FUEL
 

SINGLE TRACK SOLAR ARRAY PSE – MICROGRID POWER FOR H2 FUELING 

DRIVERS 
TRAINING 

   
 

H2 / 
FUEL
 

BATTERIES   
 

MOA2 PHASE 5 SOLAR  / H2 FUELING 



LEVERAGE LEARNINGS FROM LCT 
WORKFORCE DEVELOPMENT
LOCALLY, TECHNICAL COLLEGES 



WSDOT Green Trans 
Cap Grant  - Phase 3 

$7.9M 15% Match
Due 09.12.24

Award June 2025
Access Fall 2025

RAISE 2025 
Phase 2 & 3 

$19.5M 20% Match
Due Date 1.30.25

Access Spring 2025 

BEB Induct Charging 
Training  Area 

$1.2M Estimated

PRIORTY 1 BEB 
Charging Canopies 
Water Reclamation

Bus Wash  
  Phase 4
$8 Million 

PRIORTY 1 Interim H2 
Fueling / Storage 

Open Partner  
$14.5M Estimated 

Battery Storage
PSE Partner 

$8.5M Estimated 

H2 Production /  
Maintenance FAC

$22.5 Million

Phases 2 - 4 
Engineer - KPFF 

Architect – Dykman 

Complete
Architecture  – TCF 

GC – HBH 

WSDOT Consolidated
Skagit Station Enroute 

BEB Induct Charging   
$1.26 Million 10% Match

Due Date TBD
Award Date TBD

PRIORTY 1 Property H2 
Energy Resources 

$7.5M Estimated 

WSDOT
Buses &  Bus Facilities 

  Phase 2
$9.1M 15% Match

Due 09.12.24
Award June 2025
Access Fall 2025

GRANT SECURED 

GRANT PRIORITY 

GRANTS EXPLORING

GRANT PENDING

Solar Mico-Grid 
PSE Partner  / 

Alpha Struxure 
$11.5M Estimated

PHASES 2 & 3

PHASE 4

PHASE 5

PHASE 7 

PHASE 6

Phases 5 - 7
PDB  - Ameresco TBD

WA State Contract

PHASE 1

FTA
Buses &  Bus Facilities

Phase 3 
$5M 20% Match

Access Spring 2025



H2 & BEB Maintenance Facility
POWER CONTROL ROOM &

BATTERIES STORAGE
H2 FUELING CENTER

H2 FUELING PRODUCTION / 
STORAGE

PHASE 5 & 6 – ZERO EMMISIONS FUELING PRODUCTION



H2 Production /  
Maintenance FAC

Open Partner  Phase 7 
$22.5 Million 

BEB Induct Charging 
Training  Area Phase 6

$1.2m

Solar Mico-Grid 
PSE Partner  / Alpha 

Struxure Phase 6 
$11.5 Million

Battery Storage
PSE Partner  Phase 6 

$8.5 Million

PHASE 5 & 6 – ZERO EMMISIONS FUELING PRODUCTION



PHASE 5 & 6 – ZERO EMMISIONS FUELING PRODUCTION











CEO HR

SAFETY / ADA
WAYFINDING EXAMPLE
DEPARTMENT PALETTES

IT







200’ R

JOE – WORKING ON CONNECTING HOMELAND & FIRE MARSHALL
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