
From: "Jodi Draper" <jdraper@masoncityschools.org>
To: "Janna Arndt" <jannaarndt@hotmail.com>

"Lorrie Lala" <llala@masoncityschools.org>
"Paul DeRoy" <pderoy@masoncityschools.org>
"Scott Warren" <swarren@masoncityschools.org>
"Jodi Draper" <jdraper@masoncityschools.org>

CC:
Date: 5/23/2017 6:28:49 PM
Subject: Exempt Session Conversation/Information
Attachments: Non-Bargained Group Staff Proposal 17-18 (new_5.19.17) (7).pdf

2162015 Early Retirement.pdf
Berg New Position 65,000.00.pdf
303.4.pdf

Attached Please find 4 documents.

This week I have sent this to Mike, Janna and Lorrie.  I have had conversations with each beyond the original email.  

As of 6/20/2016 Board Meeting at minute Mark 1:40.36  I talk about John;s Title change.  There is nothing presented about dollar amount increased to
John.
 At our board meeting for non bargaining the board voted to have 2.5% given to all base salary that qualified in this category.  We specifically talked
about Merit raises vs doing this and why we felt we needed to go in this direction.  Paul Deroy and myself had different views so we clearly vetted and
voted that we did not want to allow the superintendent to give Merit increases due to how some staff were not given raises for several years.

If you look at attachment Berg New Position
Berg is hired at a starting salary of $65,000.00
Date of this document is 6/15/2015  (I assume to start 7/1/2015 by board action and minutes recorded)
 
With that as the starting base pay and if I am following Mr. Penca Non Bargained Group staff proposal:
Berg base salary now is 82,250.00
 



With a 2.5% wage increase for the 16/17 school year that would bring is base pay from 65,000.00 to $66,625.00

I have also requested to view Jodie Anderson base starting pay as I was not able to find, nor was Lorrie or Janna, as it may be with her base salary listed that she
also was given more than the 2.5% raise that board approved.  In conversation with Janna, her recollection of starting Salary for Jodie Anderson was about the
same as John's.   Her Base salary is being listed as $ 87,750.00.   If Janna memory is correct as no one can find any documentation in personnel reports to date to
verify, it would appear that Jodie also received an 18,000.00 increase beyond the 2.5% raise approved by the board.  

Mike states that Janna and Lorrie gave him permission to give beyond the 2.5% 
Also,stated since staff left and they had more money than they anticipated that he used those dollars to give the additional raises.

He states he has paper work in his office about the permission of giving raises.

Janna did call me around 10/2016 or so and stated that Mike wanted to increase John's salary to 75,000.00.
At the next Finance Committee meeting (Which I have notes on in my book for Board) I asked John his education level, years in leadership position, and what he
is currently making.  He stated 2 year general degree with certificate in accounting.  His current position was his only director position and he was in the mid
sixties for Salary.

I called Janna with in the next few days and stated I could not tell the Superintendent what to or not to present on an agenda, but due to lack of education, job
experience, I would not be one to support that additional increase.  

It was never brought up to the board as it should be, as stated in attached policy, 303.4.   The part that is not making sense to me in Mikes explanation to date:
 He requested 75,000.00 but John Salary is listed as 82,250,00.00 beyond what he stated he requested from Janna and Lorrie.  

Janna and Lorrie can not give give permission to give out such raises, we have to do that as a Board.  Janna and Lorrie both deny stating any of that to Mike
together and or separately.   As I was not there with them, I do not have a factual position to state anything on that conversation.  However, history tells me, they
would have brought it to the board and directed Mike to do so as well before he initiated increases beyond board action.  I am confident with stating I am sure
that they did not direct Mike to do this at any agenda meeting they have had with him as acting board president and vice president.  

I have stated several times about transparency with the tax payers dollars.  The Board was not given the chance to vote on this as directed by policy, but more
importantly the tax payer was not given the right to address the board, or even given the information.

Mike has requested I meet with him on Thursday to allow him to find his documentation.  I will do so and request that Lorrie attend with me.  I do believe in due
process and he should get a chance to be heard.

With that said, I will not allow this behavior again to be kept on the hush, I have a duty to the people who chose to put their faith in me and vote for me, to be
transparent.  I will request that the community be made aware.   I will be making a public statement that does not identify staff or of an evaluative nature, but,
 be  dollars were spent on positions that violated policy 303.4.  



In the special session we have several options and I will be utilizing them on how to proceed.  I will request the Contract of the Finance Director and HR director
be pulled from the increase this year.   I can not evaluate in public with out giving each person a chance to request a closed session.

If the documents appear that the Finance Director took about an $18,000.00 knowing policy, being educated-transparency, and being told as head of finance he
has to be able to say no, this needs to go to board etc.   I will exercise my voice to request his contract not be renewed.





Mason City CSD


Non‐Bargained Employee Groups


2017/2018 Salary Increase Analysis


Group


16/17


Sal & Ben


17/18


Sal & Ben $ Increase % Increase


Non‐Bargained EE's $4,475,162 $4,504,055 $28,893 0.65%


MCEA Teachers $25,252,278 $25,801,837 $549,559 2.18%


Para Educators $3,550,466 $3,652,574 $102,108 2.88%


Secretaries $674,512 $696,404 $21,892 3.25%


Food Service $652,663 $680,775 $28,112 4.31%


Custodians $1,581,120 $1,638,949 $57,829 3.66%


Average $36,186,201 $36,974,594 $788,393 2.18%


Settlement History 12/13 13/14 14/15 15/16 16/17


Non‐Bargained EE's 2.40% 9.60% 2.00% 3.60% 2.50%


MCEA Teachers 3.94% 3.92% 3.32% 3.99% 3.55%


Para Educators 2.20% 2.10% 2.10% 3.70% 3.57%


Secretaries 2.00% 2.00% 2.00% 3.50% 3.00%


Food Service 2.40% 2.40% 2.30% 4.10% 3.92%


Custodians 1.60% 1.80% 2.10% 3.00% 2.87%







Mason City CSD


2017/2018 Non‐Bargained Positions Salary Increases


Category Title Last Name First Name


2016/2017


Salary


2017/2018


Salary


Bldg Admin ASSOC PRINCIPAL Andersen Barry 80,215.00 82,000.00 2.2%


Bldg Admin PRINCIPAL Brunsvold Brooke 84,666.00 86,400.00 2.0%


Bldg Admin PRINCIPAL Ciccetti David 88,688.00 90,500.00 2.0%


Bldg Admin DEAN OF STUDENTS Cooling Lori 72,100.00 73,540.00 2.0%


Bldg Admin ASSOC PRINCIPAL Henely Blake 72,000.00 73,440.00 2.0%


Bldg Admin ATHLETIC DIRECTOR Kenny Robert 97,835.00 99,800.00 2.0%


Bldg Admin PRINCIPAL Long Daniel 100,296.00 102,300.00 2.0%


Bldg Admin PRINCIPAL Millsap Lindsey 80,000.00 81,600.00 2.0%


Bldg Admin PRINCIPAL Schlichting Teresa 86,448.00 88,200.00 2.0%


Bldg Admin PRINCIPAL Siglin Jerrold 99,338.00 101,300.00 2.0%


Bldg Admin PRINCIPAL Wells Barbara 80,000.00 81,600.00 2.0%


Bldg Admin IJAG/FAMILY SERVICES White Jeremy 97,496.00 99,400.00 2.0%


Total Building Admin 1,039,082.00 1,060,080.00 2.0%


District Admin HR DIRECTOR Anderson Jodie 87,750.00 89,500.00 2.0%


District Admin BUSINESS MANAGER Berg John 82,250.00 83,900.00 2.0%


District Admin CURR/INSTR DIRECTOR Pecinovsky Susan 125,000.00 127,500.00 2.0%


District Admin SE DIRECTOR Meyer Jadie 105,000.00 107,100.00 2.0%


Total District Admin 400,000.00 408,000.00 2.0%


Supervisor SOFTWARE SUPERVISOR Abbas Doug 69,525.00 70,900.00 2.0%


Supervisor SUPERVISOR Fritz John 63,345.00 64,600.00 2.0%


Supervisor SUPERVISOR Huff Richard 77,250.00 78,800.00 2.0%


Supervisor GROUND SUPERVISOR Meyer Randy 77,250.00 78,800.00 2.0%


Supervisor AV TECHNICIAN Teeter Donald 66,899.00 68,240.00 2.0%


Supervisor ACCOUNTANT Yoder Cherie 51,500.00 52,530.00 2.0%


Total Supervisor 405,769.00 413,870.00 2.0%


Total All Admin/Supervisor 1,844,851.00 1,881,950.00 2.0%


New/Changed Positions


Bldg Admin PRINCIPAL Arjes Daniel 75,000.00 80,000.00


Bldg Admin ASSOC PRINCIPAL Phipps Dan 82,000.00


Bldg Admin SPEC PRINCIPAL Patrick Aaron 77,500.00












   


 


 
 


Board of Education Memorandum 
 
 
To: Board of Education Members 
 
From: Hal Minear, Assistant Superintendent of Administrative Services 
 
Re: Personnel Changes 
 
Date: February 16, 2015 
 
 
Early Retirement – Certified Personnel 
 
Breamer, Kathryn – Family & Consumer Science – John Adams Middle School – 39 years of service 
Niver, Patricia – Nurse – Elementary – 39 years of service 
Dawson, Maureen – Vocal Music – Roosevelt Elementary – 34 years of service 
Schupick, Denise – Kindergarten – Hoover Elementary – 34 years of service 
Rezab, Ava – Math/Instructional Coach – Lincoln Intermediate – 32 years of service 
Jacobson, David – Guidance – Mason City High School – 31 years of service 
Davison, Patricia – Kindergarten – Jefferson Elementary – 30 years of service 
Mastin, Nellie – 2nd Grade – Roosevelt Elementary – 30 years of service 
Anderson, Joyce – 3rd Grade – Hoover Elementary – 29 years of service 
Rozen, Beth – 5th Grade – Lincoln Intermediate – 26 years of service 
Whalen, Thomas – Art – John Adams Middle School – 26 years of service 
Bier, Delores – Science/Data Coach – Mason City High School – 25 years of service 
Follmuth, Robert – Media/Technology – Elementary/Middle – 25 years of service 
Kyhl, Rebecca – Special Education – Mason City High School – 25 years of service 
Dralle, Kathleen – Media/Technology – Intermediate/Middle/High School – 19 years of service 
Schaefer, Lana – Early Childhood Special Education – Hoover Elementary – 19 years of service 
Ramaeker, Daniel – Special Education – Mason City High School – 15 years of service 
 
Early Retirement – Classified Personnel 
 
Morris, Susanne – General Worker/Food Service – John Adams Middle School – 37 years of service 
Smith, Twila – General Worker/Food Service – Middle/High School – 30 years of service 
Berding, Darrell – Custodian – Hoover Elementary – 29 years of service 
Paape, Jane – Secretary – Harding Elementary – 26 years of service 
Howell, Joann – Certified Paraprofessional/Special Education – Hoover Elementary – 23 years of service 
Pitcher, Kathy – Paraprofessional/Special Education – Mason City High School – 19 years of service 
Zea, Marlene – General Worker/Food Service – Roosevelt Elementary – 18 years of service 
Schoby, Beverly – Paraprofessional/Special Education – Mason City High School – 16 years of service 
Miller, Cheryl – Paraprofessional/Special Education – Mason City High School – 13 years of service 
Bogard, Lizabeth – Head Cook/Food Service – Hoover Elementary – 12 years of service 
 
Early Retirement – Administrative Personnel 
 
Jeffrey, Ramona – CFO/Board Secretary – Administration Building – 27 years of service –  


effective December 31, 2015 
Minear, Harold – Assistant Superintendent of Administrative Services – Administration Building –  


          25 years of service – effective December 31, 2015  
 
 
 







  


 


 
 
Resignations – Administrative Personnel 
 
Smith, Joshua – Dean of Students – John Adams Middle School – effective upon completion of 2014-15 contract 
 
Resignations – Certified Personnel 
 
Olson, Holly – Special Education – Jefferson Elementary – effective end of 2014-15 school year 
 
New Hires - Classified Personnel 
 
FULLER, LYNN 
 Assignment: Certified Paraprofessional/Special Education – Mason City High School (7 hr) 
 Status:  Replaces long term substitute position 
 Salary:  $13.10/hr 
 
LEE-HUDSON, KATHRYN 


Assignment: Certified Paraprofessional/Special Education – Mason City High School (7 hr) 
 Status:  Replaces long term substitute position 
 Salary:  $12.15/hr 
 
Resignations - Classified Personnel 
 
Bogard, Lizabeth – Head Cook/Food Service – Hoover Elementary – 12 years of service 
Beyer, Barb – General Worker/Food Service – John Adams Middle School – 6 years of service 
 
 
 
 
 








   


 


Board of Education Memorandum 
 
To: Board of Education Members 
 
From: Hal Minear, Assistant Superintendent of Administrative Services 
 
Re: Personnel Changes 
 
Date: June 15, 2015 
 
Administrative Personnel 
 
SCHLICHTING, TERESA  


Preparation: Drake University 
 Degree:  MA 
 Assignment: Associate Principal – Lincoln Intermediate  
 Status:  Replaces Kristian Einsweiler resignation 


Salary:  $70,000 
 
New Hires – Administrative Personnel 
 
BERG, JOHN 
 Preparation: Hamilton Business College / Iowa Dept. of Education 
 Degree:  AAS / School Business Official Authorization 
 Assignment: Business Manager / Board Secretary 
 Status:  Replaces Ramona Jeffrey Early Retirement 
 Salary:  $65,000 
 
COOLING, LORI 


Preparation: Northwest Missouri State University  
 Degree:  MA 
 Assignment: Dean of Students – John Adams Middle School 
 Status:  Replaces Joshua Smith resignation 


Salary:  $70,000 
 
New Hires – Certified Personnel 
 
BRAUN, CARRIE  


Preparation: Iowa State University  
 Degree:  BA 
 Experience:  1 
 Assignment: Jefferson Elementary – assignment to be determined  


Salary:  $42,310 
 
BRUNS, EMILY  


Preparation: University of Northern Iowa 
 Degree:  BA 
 Experience:  0 
 Assignment: Social Studies – Mason City High School  
 Status:  Replaces Travis Pike resignation 


Salary:  $42,310 
 
DOEGE, KARLA 


Preparation: Upper Iowa University 
 Degree:  BA 
 Experience:  7 
 Assignment: Special Education – John Adams Middle School  
 Status:  Replaces Michael Thompson resignation 


Salary:  $47,479 







  


 
 


GAPINSKI, MEGAN 
Preparation: Buena Vista University 


 Degree:  BA 
 Experience:  3 
 Assignment: Jefferson Elementary – assignment to be determined  


Salary:  $43,602 
 
GRETILLAT, NICOLE 


Preparation: Central College 
 Degree:  BA 
 Experience:  8 
 Assignment: 4th Grade – Harding Elementary 
 Status:  Replaces Lisa Hugi transfer 


Salary:  $48,772 
 
HUNTER, NICOLE  


Preparation: Iowa State University  
 Degree:  BA 
 Experience:  0 
 Assignment: Roosevelt Elementary – assignment to be determined  


Salary:  $42,310 
 
KOHAGEN, CASEY 


Preparation: Northcentral University 
 Degree:  EDS – Special Education 
 Experience:  14 
 Assignment: Special Education – Francis Lauer Youth Services Boy’s Program  
 Status:  Replaces Elizabeth Parrott transfer 


Salary:  $71,578 
 
NEDERHOFF, BRITTANE   


Preparation: University of Northern Iowa 
 Degree:  BA 
 Experience:  2 
 Assignment: Roosevelt Elementary – assignment to be determined   


Salary:  $43,602 
 
PALS, LAURA 


Preparation: Wartburg College 
 Degree:  BA 
 Experience:  1 
 Assignment: Hoover Elementary – assignment to be determined  


Salary:  $42,310 
 
TERHARK, AMANDA  


Preparation: University of Northern Iowa 
 Degree:  MA 
 Experience:  11 
 Assignment: Art – Roosevelt/Hoover Elementary  
 Status:  Replaces Alison Dannen transfer 


Salary:  $59,376 
 
Resignations – Certified Personnel 
 
Katz, Alyshia – Kindergarten – Roosevelt Elementary – effective upon completion of 2014-15 contract 
Moorehead, Kate – Reading/Language Arts – John Adams Middle School – effective upon completion of 
2014-15 contract 
McWethy, Kristina – 4th Grade – Roosevelt Elementary – effective upon completion of 2014-15 contract 
Pike, Travis – Social Studies – Mason City High School – effective upon completion of 2014-15 contract 







  


 
 


 
Resignations – Miscellaneous Personnel 
 
Kline, Andrea – Bus Aide – Transportation/Administration Building – effective 6/1/2015 
 
Resignations - Classified Personnel 
 
Buehner, Karin – Certified Paraprofessional/Special Education – Harding Elementary – effective upon 
completion of 2014-15 contract 
Wynter, Denzil – Certified Paraprofessional/Special Education – Mason City High School – effective upon 
completion of 2014-15 contract 








MASON CITY COMMUNITY SCHOOL DISTRICT BOARD OF EDUCATION 


 
Code No. 303.4 


 
 


ADMINISTRATOR SALARY AND OTHER COMPENSATION 
 
The Mason City Community School District Board of Education has complete discretion to set the salaries 
of administrators.  It is the responsibility of the board to set the salary and benefits of the administrators at 
a level that will include consideration of, but not be limited to, the economic condition of the school district 
and the training, experience, skill, and demonstrated competence of the administrators.  The salary will 
be set at the beginning of each contract period. 
 
In addition to the salary and benefits agreed upon, the administrator's actual and necessary expenses will 
be paid by the school district when the administrator is performing work-related duties.  The board will 
approve the payment of other benefits or compensation over and above the administrator's contract.  
Approval of other benefits or items of an administrator's compensation will be included in the records of 
the board in accordance with board policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference: Iowa Code § 279.21 (2009). 
 1984 Op. Att'y Gen. 47. 
 
 
Cross Reference: 303 Administrative Employees 
 
 
 
Approved 10-16-95  Reviewed 2004, 2010  Revised 01-19-04 
 





