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Poised to
reinvigorate
Treasure
State mining

believe we all can agree that Ben
Raffety’s resignation as the Mon-
tana Mining Association’s president
after five years in that position is
unfortunate for the Association.
Under Ben’s leadership the Associa-
tion has rebounded
from the brink of
disappearing to
record highs in reve-
nue and membership.
While I am no
stranger to the
president’s position,
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Mark . .
Thompson having served in that

/ role during the Stop
g‘éﬂ.wa & / [-186 campaign and the tailings stor-
) age facility legislation, it will be very
difficult for me to muster the energy,
enthusiasm and dedication that we all

banye

benefitted from under Ben’s tenure. I
am committed, however, to advanc-
ing the interests of our industry in a
sustainable and responsible manner.
The attention to our industry
and the stability that domestically
sourced minerals bring to the country
is at a 40-year high, and we have
seen the permitting of a new large
base mineral hard rock mine in Mon-
tana, the first in over 30 years, as
well as exponential growth in min-

ON THE COVER: The mining industry will need thousands of new miners in the years ahead, eral exploration in Montana.
and the Montana Mining Association is giving a hand by supporting Montana Tech scholarship The Montana Mining Association
programs. Lou Mason photo is uniquely poised to be the catalyst
that reinvigorates mining in the Trea-
MONTANA MINING sure State and honor its motto “Oro
y Plata”.
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THE YEAR IN REVIEW
AND A LOOK AHEAD ...

appy New Year and welcome to the

Winter 2025 edition of Montana Min-

ing. This marks the fourth issue of
our biannual publication, and there’s plenty
inside to generate interest if not excitement.

I This fall marked two years

i.{? b since Jon Sonju and I have
| ? :j =/ taken over the reins, and
A . while we still have plenty to
do, we’ve done a lot in this
relatively short period of
time. None of this would be
possible without the stellar
support from our member-
ship, the outstanding lead-
ership from our board of directors, and the
relationships we continue to build with our
industry colleagues and government partners
both in Montana and beyond.

MATT
VINCENT

A VERY QUICK RECAP OF 2024

The Association had a banner year. We
increased our membership by over 50 percent
(130 members and counting!) and hosted the
largest annual meeting we’ve had in some
time, if ever, with nearly 300 attendees. This
allowed us to raise over $10,000 for our Mon-
tana Tech scholarship fund (see story on page
34), helping recruit new Orediggers to bolster
the industry’s workforce once they receive
their degrees.

We hosted our first “Montana Mining Day”
at the World Museum of Mining and Mon-
tana Tech; 125 elementary students and their
teachers from Butte and Ramsay took part in
a day of learning about the industry and got to
spend time with volunteers from the museum,
MMA’s member companies, and perhaps
most exciting, students from Montana Tech’s
International Mining Competition winning
team, as well as some of the other schools’
teams competing in the event from Australia.

This is a fun event for all, and so important
to provide our next generation an accurate and
personal introduction to the mining industry.
We aim to do this every year, so stay tuned
for details on how you/your company can
take part in 2025!

As executive director, I continued to
represent our state’s mining industry across
the country, including in Washington D.C.
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At the inaugural Montana Mining Day for elementary students in Butte, hosted by the Montana Mining Association on

March 20, 2024, one of the many highlights the students learned about was the use of drone technology in mining. The
Montana Mining Association plans to make Montana Mining Day an annual event.

MONTANA MINING ASSOCIATION

with the National Mining Association and
in front of the U.S. House Energy & Com-
merce Committee on critical minerals, in
Minnesota at the Western States Mining
Collaborative Council, and in Las Vegas at
MINExpo International.

There was also plenty to do at home
influencing regulations and policy, including
but certainly not limited to nutrient water
quality standards, climate change, and con-
servation areas.

The biggest headline for our industry was
the victory handed down in the Montana
Supreme Court (MTSUPCO) decision for
Sandfire America’s Black Butte Copper
Project in Meagher County. This will be the
first major mining permit granted in Mon-
tana in nearly 30 years! The Black Butte

Montana Mining Association Executive Director Matt
Vincent talks to the U.S. House Energy and Commerce
subcommittee on Environment, Manufacturing and
Critical Materials on June 13, 2024 in Washington, D.C.

project received a more recent victory from
MTSUPCO in early January when the high
court ruled in favor of the company on its
water permits. A great couple of strokes for
responsible mining in Montana indeed!

And one more big change for the associ-
ation in 2024, in November our board voted
to accept Westmoreland Mining, marking our
first coal producer to join the organization.



Commitment to

For our country, Hecla responsibly delivers the silver, zinc, copper,
and gold that is essential to power green energy technologies like
solar panels, wind farms, and electric vehicles.

For our communities, Hecla delivers high-paying jobs, economic
benefits, and investment in local charities, education, and young people.
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During his keynote address at the Montana Mining
Association’s 2024 Annual Meeting in July, Mark Compton,
the Executive Director of the American Exploration &
Mining Association, discussed the importance of minerals
in daily life and the good news and bad news of mining in
the lens of stakeholder groups, and he gave a sneak peek
into the launch of AEMA’s “I Am Mining” campaign. Read
about the campaign on page 42.

Westmoreland operates the vital Rosebud
Mine near Colstrip, as well as the Absaloka
Mine on the Crow Reservation in southeastern
Montana. Welcome to MMA, Westmoreland!

WHAT’S HAPPENING IN 2025

We believe this year is going to be even
more exciting. For starters, we are headlong
into Montana’s 69th biennial legislative ses-
sion in Helena. The association has a major
agenda of its own, not to mention a close eye
and a hand on a number of other bills focus-
ing on reforms to the Montana Environmental
Policy Act (MEPA) and nutrient water quality
standards (see story on page 19).

Governor Gianforte won a second term,
and we look forward to further developing
our relationship with his administration for
the benefit of mining in Montana and for our
overall economy.

The 90-day legislative session will be over
in late April/early May, and we will do our
best to keep everyone up to date on what’s
happening. Our board meets every month, we
have a legislative committee that meets every
week during the session, and we will try to
host a membership social either during or
shortly after the session so our members can
stay engaged.

Along the communication lines, we will be

6 « MONTANA MINING « WINTER 2025
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Montana Resources hosted a tour of their copper mine in Butte to kick off the Montana Mining Association’s 2024

Annual Meeting.

increasing outreach to our membership with
more social media and a new email update
to members every other week called “Mining
Matters.” These biweekly emails provide an
overview of interesting news in the industry
here in Montana and beyond, not to mention
brief updates during the legislature.

Aside from Montana’s legislative session,
we are eager to work with our two new con-
gressional delegates, Senator Tim Sheehy and
Representative Troy Downing. MMA appreci-
ated our relationships with Senator Tester and
Congressman Rosendale and wish them both
all the best in their next endeavors.

RJS
Toasting the recent legal victories for the Black Butte
Copper Project. Black Butte has the first major mining
permit granted in Montana in nearly 30 years.
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Trap Club hosted 24 golf teams and nine trap teams.

We are excited to continue our work
building a program for critical minerals
development in Montana. We have a lot
going on right now and even more oppor-
tunities in the future. In fact, the theme of
our annual meeting this year (SAVE THE
DATES: July 14, 15 and 16 in Butte) is
“Securing America’s Critical Minerals Sup-
ply Chain,” and we will be working hard to
put together an engaging program of speak-
ers and presentations.

5

During the Montana Mining Association’s 2024 Annual Meeting in July, attendees enjoyed a wonderful morning of golf and trap shooting. The Butte Country Club and the Butte

Lastly, Montana is hosting for the first time
the annual gathering of the Western States
Mining Collaborative Council (WSMCC).
The event is still in its planning stages and
will be in September.

The WSMCC is made up of the mining
associations from Alaska, Arizona, Colorado,
Idaho, Minnesota, Nevada, New Mexico,
South Dakota, Utah and Wyoming, as well as
representation from American Exploration and
Mining Association, American Coal Council,

and the National Mining Association. This is a
great opportunity for us to learn from our col-
leagues and continue to grow our collective
efforts to benefit mining across our region.

Once again, we are excited for 2025 and
hope to cross paths with you all at some point
along the way — hope to see you at the Annual
Meeting in July! M

Matt Vincent is the executive director of the
Montana Mining Association

A note from the Past President

ear Montana Mining Association,

Happy New Year!

I recently resigned as MMA
president to focus my efforts
on growing my consulting
business, Anvil Solutions.
My resignation is bittersweet:
while it is exciting to directly
support this great industry,
it is certainly difficult to see
this chapter in my story come
to an end.

BEN
RAFFETY
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I began working with the association in
2015 as a large producer board member,
serving in various roles of increasing respon-
sibility. My time was highlighted by my ten-
ure as board president from 2019 to 2024.

I am proud of the association we have
built together and excited about the oppor-
tunities that lie ahead. I sincerely appreciate
the things I have learned along the way, and
particularly the great people I have met. The
mining industry in Montana truly has some
of the best operations, made possible by the

best people.

My confidence in this association has
never been higher. Under Matt and Jon’s
leadership, the association will continue to
thrive. 2025 is shaping up to be the biggest
year yet for MMA.

I look forward to seeing you all in Butte
at the 2025 MMA Annual Meeting and wher-
ever else our paths may cross.

Regards,

Ben Raffety, Anvil Solutions

MMA Immediate Past President



A GREEN LIGHT FOR

BLACK BUTTE

The copper project in central Montana wins its second Montana
Supreme Court case, paving the way to proceed toward construction

TiM BURMEISTER

n Jan. 2 the Montana
O Supreme Court issued

a ruling that upholds
the water-use permit for Sandfire
Resources America’s Black Butte
Copper Project north of White
Sulphur Springs, opening the door
for the mine to proceed toward
construction.

“A great way to start the new
year, indeed!” Montana Mining
Association Executive Director
Matt Vincent said.

A week earlier when Vincent
was on the Voices of Montana
radio program, he started out the
conversation saying the mining
community in Montana is pretty
encouraged right now, and he
highlighted the progress being
made with the Black Butte Cop-
per Project.

“That is the first major mine
permit in Montana in 30 years,”
he said. Vincent said the last major
mine permit was for Sibanye-Still-
water’s East Boulder mine.

The Montana Supreme Court,
while looking at the Black Butte
water permit appeal filed by
environmental groups, discussed
issues surrounding whether mines
need to get a beneficial use permit
from the Department of Natural
Resources and Conservation for
water they displace for dewater-
ing and later return to the aquifer.
The court said in its 5-2 decision
that precedent shows that such a
permit is not needed for the dewa-
tering planned at Black Butte.

If the Supreme Court had ruled
in favor of the environmental

Nancy Schlepp, left, Sandfire America’s vice president of communications and government relations, talks to visitors at the Sandfire
America office in White Sulphur Springs.

A rendering of an aerial view of the facilities planned for the Black Butte Copper Mine.

Sandfire America says the mine’s design is engineered to meet and exceed Montana’s

stringent environmental protection laws.

groups and decided that Black
Butte needed to obtain a bene-
ficial use permit for the water
which is going to be returned to
the aquifer, that would have put
additional delays and obstacles
on the path toward the mine’s
construction.

It will still take at least until
late 2026 for major construction

to begin at Black Butte. Until
then, Sandfire Resources Amer-
ica will continue its exploration
and mine planning for the Black
Butte mine.

The Jan. 2 ruling was Black
Butte’s second Montana Supreme
Court victory in less than a year.
On February 26, 2024, the Mon-
tana Supreme Court issued a 5-2

ruling which reversed a 2022 dis-
trict court decision and said the
Montana Department of Environ-
mental Quality should completely
reinstate the Mine Operating Per-
mit for the Black Butte Copper
Project.

Tintina Resources, a subsid-
iary of Sandfire, applied for its
Mine Operating Permit in late
2015. The Montana DEQ issued
the permit in April 2020, and the
company then began phase one
construction at the site.

In June 2020, Montana Trout
Unlimited, Trout Unlimited, the
Montana Environmental Infor-
mation Center, Earthworks and
American Rivers filed a challenge
to the Montana DEQ, saying they
did not properly or sufficiently
evaluate the risks of the mine. In
2022 a district court judge ruled
in favor of the environmental
groups. The case then went to the
Montana Supreme Court, which

MONTANA MINING + WINTER 2025« 9
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held a hearing on June 21, 2023,
which led to its Feb. 26, 2024 rul-
ing reinstating the mine’s permit.

Nancy Schlepp, Sandfire’s vice
president of communications,
said the Feb. 26 ruling “spurred
a drilling program to provide
sample material from both the
Johnny Lee Upper and Lower
Copper Zones for metallurgical
testing and geotechnical testing;
all with the expectation to better
understand how to build the mine
and the economics of the project.”

The current drill program is
expected to continue into the
middle of 2025. Geological and
geochemical results from the drill
program will be used to develop
an updated feasibility study for
the Johnny Lee deposit at Black
Butte. The company expects to
complete this feasibility study in
2026, Schlepp said.

WATER PERMIT
DISPUTE

Tintina filed its application
for a beneficial groundwater per-
mit with the Montana DNRC in
September 2018. Tintina expects
to need to remove about 807
acre-feet, or 263 million gallons,
of water per year from the under-
ground mine. Of this, Tintina
expects to use about 350 acre-
feet, or about 114 million gallons,
of water in its mining operations.
Tintina says the remaining 457
acre-feet, or about 150 million
gallons per year, will be treated
and returned to the aquifer under-
lying the Sheep Creek alluvium.
To comply with seasonal sur-
face-water standards, this water
will be held in treatment ponds
from July to September.

The DNRC issued a water
permit for Black Butte in March
2020. The permit applies to the
350 acre-feet which will be used
in the mining operations. A mit-
igation plan is in place for this
water, and Tintina will obtain and
provide sufficient water to offset
any loss to senior rights holders.

The same group of environ-
mental organizations that filed a

il gl .

e
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The Black Butte Copper Project has been designed to keep all facilities at least a half mile from the Sheep Creek drainage.

LACK'BUTTE COPPER
T T AR
HITESULPHURSPRINGS

-

The Black Butte Copper Project is in central Montana north of White Sulphur Springs.

Much of the mine’s workforce of around 265 people is expected to live in White Sulphur

Springs and the surrounding area.

lawsuit contesting Black Butte’s
Mine Operating Permit also filed
a lawsuit over the mine’s water
permit.

The dispute over the water
permit initially went to a DNRC
hearing examiner, who upheld the
water permit in February 2022.

To resolve some of the envi-
ronmental group’s objections,
Tintina agreed to some additional
water monitoring and mitigation
measures. Montana Trout Unlim-
ited then agreed to withdraw all
its objections to Tintina’s water
permit application, except for the
objections over the idea that the
water removed and later returned
to the aquifer is not “beneficial” to
the mine and does not need to be
covered by a beneficial use permit.

10 « MONTANA MINING + WINTER 2025

On April 12, 2023, a district
court judge ruled that the DNRC
and the hearing examiner properly
determined that removing water
from the mine and returning it to
the aquifer is not a beneficial use
of water. The case then went to
the Montana Supreme Court.

Additional organizations joined
as intervenors in the suit in sup-
port of Montana DNRC and Tin-
tina. These organizations included
the Montana Stockgrowers Asso-
ciation, Montana Farm Bureau
Federation, the Association of
Gallatin Agricultural Irrigators,
the Montana Chamber of Com-
merce, the Montana League of
Cities and Towns, and the Mon-
tana Water Resources Association.

The case that went to the

£ X, N

Montana Supreme Court involved
disputes over the meanings of
words and precedents, but both
sides agreed that the decision in
this case could have effects which
go far beyond just what happens
with the Black Butte Copper
Project.

The Montana Supreme Court’s
opinion said that “for over 40
years, DNRC has consistently
taken the position that mine
dewatering standing alone is nei-
ther a beneficial use of water” nor
a waste of water, but is rather a
displacement or “manipulation”
of water, and therefore does not
require a beneficial use permit.

The Montana Water Use Act
says “the withdrawal or use of
ground water may not be con-
strued as waste” when there is
“the disposal of ground water
without further beneficial use ...
that must be removed from a mine
to permit mining operations.”

The Montana Supreme Court
opinion explained that the envi-
ronmental groups believe the
phrase “without further beneficial
use” implies that removing the
water is a beneficial use, whereas
the DNRC and Titina believe that
the phrase means that removing
the water is not a beneficial use
unless the water goes on to some
“further” beneficial use at the
mine site.

The opinion also explained that



The Montana Department of Environmental Quality engaged a third party to prepare

a detailed Environmental Impact Statement. More than two years were spent on
the EIS to analyze a wide array of technical details of the project. Sandfire America

says its mine operating permit reflects the company’s commitment to world-class

environmental standards.

the environmental groups argue
that if the Montana Water Use Act
does allow DNRC “to administer
mine dewatering as belonging to
a third category beyond ‘waste’
or ‘beneficial use,” then MWUA
is unconstitutional because such
a dewatering ‘loophole’ circum-
vents the constitutional require-
ment that Montana’s waters be
‘comprehensively regulated and
protected.””

The Montana Supreme Court’s
majority opinion suggested that if
the court did side with the envi-
ronmental groups, there could be
far-reaching effects since every-
one, including agricultural pro-
ducers and cities, might have to
get a beneficial water use permit
in order to move water from one
place to another.

The opinion said the DRNC
and Tintina argue that Montana

Leading the way through the
darkness for over

140 years.
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Drill Steel
Striking Bars

Brunner

Mining & Construction Tools

Sandfire America says mine entrances and the processing plant will be positioned to
protect the integrity of Sheep Creek and the area wetlands.

Trout Unlimited “is asking this
court ‘to fundamentally reinterpret
the foundational basis of every
water right in Montana: “benefi-
cial use,”” which would ‘require
thousands of otherwise legal
manipulations of water to obtain
a water right, even when there is
no use of water.””

The majority opinion was writ-
ten by Justice Jim Rice, with Mike
McGrath, Beth Baker, James Shea

and Dirk Sandefur concurring.
The dissenting opinion was writ-
ten by Justice Laurie McKinnon,
with Ingrid Gustafson concurring.

McKinnon disputed the idea that
ruling in favor or the environmental
groups in this case would require a
permit every time water is moved
from one place to another, since
dewatering a mine is a unique case
that involves the displacement of
huge amounts of water.

1510 N Old Missouri Rd
Springdale AR 72765
800 872-6899
www.brunnerlay.com
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a visit to the site in September.

A

Members of the Meagher County Chamber of Commerce look at a model of the plans for the Black Butte underground mine during
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“This scheme necessitates
much more control over the water
than a simple draining of a field or
redirecting of stormwater,” McK-
innon wrote.

McKinnon commented that
although it is “not necessary to
look at other jurisdictions given
the plain language and text of
the MWUA,” other states “that
have considered the issue of mine
dewatering have concluded that
mine dewatering is a beneficial
use or have enacted statutory
mechanisms ensuring state over-
sight and protection of senior
appropriators.”

She briefly reviewed the mine
dewatering regulations that are in
place in Colorado, Nevada, New
Mexico, Arizona, and Alaska.

McKinnon wrote that the
court’s decision on Black Butte
“has needlessly created a glaring
loophole in state oversight of
Montana waters ...”

“I deeply regret and am sad-
dened by the court’s decision

W
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The Black Butte Copper Project is being planned as an underground mine with a minimal surface footprint. The mine is expected to
produce up to 30,000 tons of copper-in-concentrate per year.

today,” McKinnon wrote. “The
MWUA provides clear guidance
on how to address mine dewater-
ing issues. The MWUA does not
prevent mining; rather, it instructs
on how the interests at stake are to
be weighed within the parameters
of existing constitutional enact-
ments, senior water rights, and
beneficial use.

“The court refuses to fol-
low the plain language of the
MWUA'’s provisions and justi-
fies its deviations by pointing to
an agency policy, never formally
made a rule, and two decisions
in which the agency applied its
policy. In my opinion, our deci-
sion will cause a great injustice
and will have huge impacts on
Montana’s waters and future
generations to come,” McKinnon
concluded.

Rice commented in his major-
ity opinion that “the dissent
labors under the proposition that
the water being removed from
the mine and returned to the
aquifer is ‘completely unexam-
ined and unregulated,’ creating a
‘giant loophole.”” However, Rice
wrote, “This ignores the system
of water regulation outside of the
MWUA ...”

Rice wrote that precedent
over the last 40 years required
the court to side with the DNRC
and Tintina, and that it would be
up to the Montana legislature to

Sandfire America says any water pulled from the mine which is not used in the milling
process will be treated through a reverse osmosis water treatment plant and returned
to the groundwater system by infiltration.

decide if changes should be made
to the way that mine dewatering
is regulated.

“The legislative record here
shows the Department’s long-
standing application of the
MWUA, including its dewater-
ing policy, has been specifically
brought to the Legislature’s atten-
tion,” Rice wrote. “Ultimately,
whether this regulatory system is
ideal or preferable is a determina-
tion for the Legislature to make.”

REACTIONS TO
THE OPINION

In Sandfire’s press release
on the Jan. 2 Montana Supreme
Court ruling, Schlepp said, “We
are grateful for this commonsense
decision that maintains longstand-
ing water law in the state of Mon-
tana. We appreciate the court’s

diligent review of this case.

“Following February’s Supreme
Court ruling fully reinstating our
permit, the entire Sandfire Amer-
ica team has remained focused on
implementing a world-class, envi-
ronmentally safe mining project,
and today’s decision continues us
down that path.”

Sandfire America CEO Lincoln
Greenidge said, “Black Butte
Copper now has all permits to
proceed with the feasibility work
for this project. We remain dil-
igently focused on reaching an
investment decision to build the
mine of which all Montanans,
and the North American mining
community can be proud.”

Montana Gov. Greg Gianforte
released a statement saying,
“Today’s ruling from the Montana
Supreme Court is a significant

A NS R
The Black Butte Copper Project was
recently seeking two full-time temporary
geologists as the exploration drilling pro-
gram progresses at the site.

win for our economy, our state’s
mining industry, and workers at
the Black Butte Copper Mine.
This decision ends years of litiga-
tion that held back investment and
the creation of good-paying jobs
for Montanans. I’'m grateful to
Director Kaster, DNRC, as well as
the Department of Environmental
Quality for their work to resolve
these issues.

“By reinforcing Montana’s
position as a leader in critical
mineral production, we are pav-
ing the way for future invest-
ment. Together, we will continue
to foster an environment where
businesses can thrive, create
good-paying jobs, and bring the
American dream into greater
reach for all Montanans,” Gian-
forte said.

The Black Butte Copper Proj-
ect is adjacent to Sheep Creek, a
tributary of the Smith River. The
Smith is such a popular recreation
destination that it is the only river
in Montana that requires a permit
for float trips. The Black Butte
Copper Project is about 12 air
miles and 19 stream miles from
the Smith. Environmentalists have
been concerned about the impacts
the mine could have on the Smith.
Many expressed their disappoint-
ment at the Montana Supreme
Court’s Jan. 2 decision.

“This decision sets an
extremely dangerous precedent
that will allow mining companies
and other extractive industries to
dewater our most prized rivers

MONTANA MINING + WINTER 2025« 13
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and streams without fully mitigat-
ing the impacts,” said Scott Bosse,
Northern Rockies regional direc-
tor for American Rivers. “This is
a devastating ruling for everyone
who cherishes the Smith River or
any other river in Montana.”

“Given the value of water
to all people and uses, includ-
ing fish, wildlife, family homes
and agriculture, this ruling is
incredibly disappointing,” said
David Brooks, executive direc-
tor of Montana Trout Unlimited.
“Allowing mining companies a
free pass on massive water use
threatens the lives and livelihoods
of all downstream water users, not
to mention the health of the trea-
sured Smith River.”

The Montana Trout Unlimited
Facebook page said, “Our love of
the Smith River is undiminished,
as is our resolve to offer it the best
protection we can. Rather than
hang our heads, we will continue
to pursue much-needed restoration
work in the Smith watershed,

fARnoLD

MACHINERY COMPANY

EERV 3
ARNOLD MACH NERY COMPANY.

Salt Lake City

2975 West 2100 South
Salt Lake City, UT 84119
801.972.4000

Elko

monitor any activity undertaken
by the mine, and fight to ensure
that the Smith’s water quality and
quantity are protected to the full-
est extent of the law.”

EXPLORATION
UPDATE
On Dec. 18 Sandfire

announced the latest drill results

at Black Butte, which continue
to show very high grades. The
current drill program is aim-
ing to upgrade and expand the
Johnny Lee Lower Copper Zone
resource, which the company
says has 1.2 million tons at 6.8%
copper measured and indicated,
and a half million tons at 5.9%
copper inferred.

Drillhole highlights included
10.5 feet at 19.46% copper and
9.2 feet at 11.82% copper.

Since December 2023, Sandfire
has drilled a total of about 45,275
feet. A second drill was added in
late November and a third is being
added in January.

“We are pleased with our addi-
tional drilling results,” said Jerry

HITACHI
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Nancy Schlepp, Sandfire America’s vice president of communications, in the yellow hat,
talks with visitors at the spot where the portal will go into the underground mine.

Zieg, Sandfire’s vice president
of exploration. “Our drilling is
achieving consistent high-grade
intersections in and around the
resource as well as clearly defin-
ing its boundaries. This much
improves the integrity of the
resource model and adds signif-
icant value to the Black Butte
project.”

“We continue working dili-
gently with this positive forward
momentum to improve the per-
mitted resource,” said Lincoln
Greenridge, Sandfire’s CEO.
“This will ensure a robust fea-
sibility study which will lead
to an informed final investment
decision related to building the
project.”

A group of visitors Iook at the ponds WhICh were bmlt as part of the phase one
construction work at the Black Butte Copper Project.

Sandfire says the Johnny Lee
deposit at Black Butte has a
measured and indicated resource
of 10.9 million metric tons at an
average copper grade of 2.9%, for
311,000 metric tons of contained
copper at a 1% copper cut-off
grade, and an inferred mineral
resource of 2.7 million metric
tons at an average copper grade

of 3%, for 80,000 metric tons of
contained copper at 1% copper
cut-off grade.

The grades reported at Black
Butte are many times higher than
many other copper mines. Invest-
ing News Network said in 2023
that the average grade of copper
ores in the 21st century is below
0.6% copper. M
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Westmoreland Mining joins
the Montana Mining Association

Westmoreland Mining joined the Montana Mining Association in November. It is the first coal pro-

ducer to join the organization.

mation services in the future.
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In November the Mon-
tana Mining Association
welcomed Westmoreland
Mining as the first coal
producer to join the Asso-
ciation.

Ken Wooley, Westmore-
land’s general manager of
the Rosebud and Absaloka
mines in Montana, has
joined the Montana Mining
Association board.

Here is an overview of
Westmoreland’s long his-
tory of helping to power the
country, a look at the com-
pany’s Montana operations,
and plans for the future.

2024 marked 170 years
that Westmoreland has been
a cornerstone of America’s
energy sector. With a zero-
harm commitment to worker
safety, Westmoreland has a
track record of innovation
and service that supports
communities and business
dating back to the beginning
of modern industrialization.

Westmoreland currently
has 11 active mines across
three U.S. states and two
Canadian provinces. These
sites have a proud cul-
ture which is diverse yet
equally unified around a
set of shared values. These
values include being the
best neighbors possible by
fulfilling the obligation to
return the land to an equal
or better condition as it was
found.

Westmoreland is contin-
ually inspired by its close
associations with Indige-
nous people both from the
First Nations in Canada
and also from the Navajo,
Crow, Northern Cheyenne
and Ute Mountain Tribes in
the USA.

Westmoreland’s signif-
icant presence in Montana
includes three surface mines
across southeastern Mon-
tana collectively employing
nearly 400 miners. These
mines have been amongst
the safest and most efficient
dragline operations in the
world.

The largest of the oper-
ations is Westmoreland’s
flagship Rosebud Mine
near Colstrip. This mine is
the sole source of coal for
the Colstrip Generating Sta-
tion and employs 325 union
employees. Mining started
in the Colstrip region to
supply coal for railroad
engines over 100 years ago.
Operations temporarily
stopped from 1959 to 1969
following the railroad’s
conversion to diesel prior
to establishing electrical
generation.

Sales at Rosebud peaked
in 2010 with just over 12
million tons sold. Since that
time, two of the four Col-
strip units have shut down
and rail shipments have
discontinued. Demand in
recent years, however, has
remained steady at between
six and seven million tons
per year. Colstrip not only
supplies power to Montana,
but it also provides power
throughout the Northwest
United States.

While coal fired gener-
ation has become increas-
ingly uncertain, there is
confidence that the Colstrip
Power Station will run well
into the next decade.

The Absaloka Mine is
located on the Crow Reser-
vation 31 miles east of Har-
din. This mine boasts a rich



history over its 50-plus years of
rail shipments to customers along
the Northern Corridor of the U.S.
The Absaloka mine has not only
been a significant employer to its
Crow employees, but it has also
provided over $100 million in
tribal royalties and taxes.

Over 222 million tons of coal
have been shipped from Absaloka,
with 93% of those sales being
tribal owned coal. This coal rep-
resents enough energy to power
every home in Montana for 300
years. Sales peaked at just over
seven million tons in 2014.

Curtailment of coal fired gen-
eration in the Midwest states has
reduced the demand for Absaloka
coal. The mine still ships roughly
500,000 tons per year to the Har-
din Power Station. Westmoreland
is currently pursuing customers
for the extensive reserves remain-
ing at and around the Absaloka
mine.

The Savage Mine west of Sav-
age is finalizing reclamation after
a long, successful run supplying
steam coal to the Lewis and Clark
Generating Station and to Sidney
Sugars. Savage is a showcase of
world class reclamation. The rec-
lamation plan has produced some
of the most productive and high-
est quality reclamation in mining.
Scheduled to wrap up reclama-
tion in the mid-2030s, this mine
is an example of Westmoreland’s
commitment to reclamation excel-
lence.

While sales at Westmoreland’s
Montana Operations have reduced
by 70% over the past decade, pro-
duction appears to be more stable
for the foreseeable future.

Reclamation operations have
benefited from the coal demand
being lower. Equipment and man-
power are more available than
ever, and reclamation is proceed-
ing at record rates. In 2024, over
650 acres were reclaimed while
fewer than 200 acres of ground
were disturbed.

This strong reclamation per-
formance sets the stage for West-
moreland’s ventures into contract
mining and reclamation services.

While no contracts have been
taken on yet, resources are being
marshalled to begin bidding work
within the next year. By lever-
aging its 170 years of mining
excellence, Westmoreland’s inno-
vative team expects to evolve its
business to continue for decades
to come.

MEET KEN WOOLEY

Westmoreland’s Montana and
Dakota operations are led by Ken
Wooley. Ken is a Montana native
born in Dillon. Ken attended school
at Chester High School and gradu-
ated from Montana Tech in Butte.

Ken’s mining career began in
1991 and has included mining
in both surface and underground
operations producing coal, zinc,
lead, silver, copper, nickel, and
gold. Twenty-two of Ken’s 33
years in mining have been in
maintenance.

The current position is Ken’s
second stint leading mines in
Montana. Ken was the general
manager of the Spring Creek Mine
while working for Rio Tinto from
2002 to 2004. Other assignments
with Rio Tinto included mining
in Gillette, Wyoming; Juneau,

Westmoreland’s flagship Rosebud Mine near Colstrip employs around 325 union employees.
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Ken Wooley, Westmoreland’s general manager of Montana and Dakota operations, left,
and Montana Mining Association Executive Director Matt Vincent. Wooley has joined
the board of the Montana Mining Association.

Alaska; and Marquette, Michigan.

Before coming to West-
moreland, Ken was the GM
of maintenance at Peabody’s
North Antelope Rochelle Mine
(NARM) south of Gillette, Wyo-
ming. During his 10-year stint
at NARM, the mine grew to
the world’s largest coal mine,

producing over 118 million tons
annually — slightly more than the
entire state of West Virginia for
the same period!

When Ken is not working, he
enjoys spending time with his
wife and two daughters. He also
enjoys outdoor activities includ-
ing hunting and fishing. M
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MATT VINCENT

Montana’s new director of its
Department of Environmental
Quality, Sonja Nowakowski, said
she felt like she’d finally found
her home when she transitioned
into the department in 2021 as its
administrator of Air, Energy and
Mining.

“My heart has always been in
natural resource issues,” Nowa-
kowski recalled during a recent
interview. Once she started get-
ting her footing there—which
didn’t take long, given her vast
experience in the sector—she
said to herself, “I think I found
my home.”

The fact is, Nowakowski may
be more fitted for her new home
at the helm of one of the state’s
largest and most complex agen-
cies than any of her predecessors.

Born and raised in Roundup,
Sonja graduated a Panther and
went on to the University of Mon-
tana in Missoula, where she grad-
uated from the highly renowned
school of journalism in 1998.
From there, she worked the nat-
ural resources beat for the Great
Falls Tribune before transitioning
to state government in the early
2000s, working as both a policy
analyst and research director for
the Legislative Services division.
There she primarily served the
energy and natural resources com-
mittees and interim committees
of Montana’s legislative branch,
developing a well-deserved repu-
tation among its members.

18

Sonja Nowakowski

DEQ

For this story, it’s also note-
worthy to include her family’s
roots from Butte — Walkerville to
be exact. Many of her relatives
worked in the mines and her
mother, Ellen, grew up upon “the
richest hill on earth” and gradu-
ated from Butte High School.

“There’s Butte tough, and
then there’s Walkerville tough,”
Nowakowski quipped when tell-
ing of her Mining City lineage.
And being from Roundup, while
she doesn’t have any direct con-
nections to the Signal Peak coal

MONTANA
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mine there, she said she wrote
several articles for the Roundup
Record-Tribune “as efforts to
open the mine started and stopped
in the “90s.”

As the new DEQ director,
Nowakowski said she feels her
strengths are in being a strong
leader, having the ability to get
along with multiple stakeholders,
and her deep background in natu-
ral resource policy.

“With environmental issues,
they are so complex,” she said.
“There are so many more than
two sides.”

Her job, as she sees it, is com-
plex as well, stated by her as
implementing the laws that the
legislature passes in an effective
and respectful way and balancing

the protection of Montana’s
unique and pristine environ-
ment with its need for economic
growth.

And when it comes to energy
and mining projects, finding the
balance between the humanitar-
ian and environmental factors is
always a challenge, but one that
she embraces through “having
those hard discussions.”

Nowakowski has seen a
handful of some of the tougher
challenges that currently define
the position in her brief tenure,
including the Held v. Montana and
Montana Environmental Informa-
tion Center v. DEQ cases before
the Montana Supreme Court, and
what to do next in light of those
decisions; the continued efforts to
find a workable solution for Mon-
tana’s water quality standards for
nutrients; and the updating of the
state’s subdivision rules at a time
when Montana is seeing exponen-
tial growth.

At the end of the day, Nowa-
kowski sees her department “at
the forefront of determining what
Montana will be in the future.” A
daunting place for any one person
or entity to be.

Luckily for our Treasure State,
its future appears to be in Nowa-
kowski’s able hands with a serious
yet personable can-do attitude to
go along with it. She will face
confirmation by the Legislature in
late January. MMA is looking for-
ward to supporting her nomina-
tion. M



The Montana State Capitol in Helena.

2025 Legislative

Session Preview

he 2025 Montana Legis-

lature convened Monday,

January 6, 2025, at the
state Capitol in Helena. This is
the 69th biennial Montana leg-

. islative session,
which focuses on
the passage of
legislation and the
formulation of the
state’s two-year
budget.

While the
Republican Party
retains control of the legislature
following the 2024 elections,
their previous supermajority
from last session has been dimin-
ished. Republicans currently hold
32 of the 50 seats in the Senate
and 58 of the 100 seats in the
House of Representatives.

Governor Greg Gianforte,
who was re-elected to a second
term, has outlined several key

JON
SONJU

legislative priorities, including
fostering economic growth,
providing tax relief, enhancing
education, addressing housing
issues, and strengthening public
safety. These priorities align with
those of the legislature, which

is also expected to focus on
housing affordability, tax reform,
education policy, and the potential
renewal of Montana’s Medicaid
program.

Recognizing the importance of
the state’s natural resources, the
legislature remains cognizant of
the significant role the hard rock
mining industry plays in Mon-
tana’s economy. The Montana
Mining Association has outlined
a current legislative agenda that
includes establishing a Montana
Mining Day, introducing a House
resolution highlighting Montana’s
contributions to critical minerals
and rare earths, defining critical
minerals projects and incentives
in Montana, revising the Indepen-
dent Review Panel code for Mon-
tana’s industry-leading tailings

L 4y

Looking ahead

.
’ N
Gov. Greg Gianforte speaks on the steps
of the Montana State Capitol on Oct. 7.

storage facility regulations, and
addressing nutrient standards for
water quality.

Additionally, the Montana
Mining Association is expected
to collaborate with a broader
coalition of industry stakeholders
on the Held v. State of Montana
court case. The Held ruling from
the Montana Supreme Court
criticized the Montana Environ-
mental Policy Act (MEPA) for
failing to adequately assess the
climate impact of greenhouse
gas emissions during environ-
mental reviews. Critics argue
that the judiciary overstepped its

authority by influencing policy
decisions traditionally within
the legislative and executive
branches’ purview.

Montana citizens are encour-
aged to actively engage in the
legislative process. The official
Montana Legislature website
offers a range of resources,
including bill tracking, session
calendars, and contact informa-
tion for legislators. Go to https://
www.legmt.gov/

Further, MMA will provide
regular updates to its board of
directors and has a legislative
committee that meets weekly
during the session to track its
own bills and other legislation
that affects the industry.

If you have any questions or
would like to receive a copy of
the periodic bill tracking reports,
please contact MMA associate
Emilia Gilsdorf at emilia@
rampart-solutions.com. M

Jon Sonju is the chief lobbyist for the
Montana Mining Association.
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Restructuring
Stillwater

Underground miner Lincoln Potter explains his day-to-day work at the Sibanye-Stillwater mine on Dec. 18.

After layoffs, Sibanye-Stillwater hoping for a brighter future in 2025

TiM BURMEISTER

The Sibanye-Stillwater plati-
num/palladium mines in Montana
had a rough year in 2024, but
people at Sibanye are hoping to
be sharing some good news about
the Montana operations in 2025.

With the price of palladium
dropping over the past two years,
while the costs of operating the
Montana mines have been climb-
ing, the company has been losing
money with every ounce pro-
duced. That led to major restruc-
turing plans, and in November
Sibanye-Stillwater laid off hun-
dreds of its Montana miners.

The Stillwater West operation,
which is the company’s older and
less efficient mine, has been put
on care and maintenance. Still-
water East, which is part of the

20 -

same mine but which has a sepa-
rate portal and is newer, and East
Boulder continue to be mined.

But there has been some good
news, also, as the mines head into
the new year. A tax credit that was
finalized in October will bring a
boost to the mines’ bottom line.
Montana legislators are likely to
push for a ban on the import of
palladium from Russia, which
could send the price of the critical
mineral back up. And changes to
the mine operations and increased
efficiencies have started to drive
costs down.

THE LAYOFFS

As part of a restructuring plan,
the Sibanye-Stillwater mines
in Montana laid off about 440
workers the week of November
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11. Heather McDowell, the vice
president for legal and external
affairs for Sibanye-Stillwater, said
about another 80 people chose to
take a voluntary severance, and
from August through November
about 120 people left the mines
through attrition. So by the end of
November, the Sibanye-Stillwa-
ter mines were down about 640
employees, or around 40% of its
workforce. At the end of 2023, the
Sibanye-Stillwater mines in Mon-
tana had a total of around 1,665
employees and contractors.

The layoffs were a major
life-changing event for many hun-
dreds of people, and are having a
big impact on the local economy.
According to the Montana Depart-
ment of Labor and Industry (DLI),
the layoffs accounted for about

13% of the payroll jobs in Sweet
Grass and Stillwater counties. The
layoffs accounted for about 16%
of the mining jobs in Montana.
When the layoff plans were
announced on September 13, the
Montana DLI immediately began
coordinating with mine leadership,
representatives from the Montana
Chapter of United Steel Workers,
community leaders, and govern-
ment leaders to develop plans to
support the impacted workers and
to help people as they began to
navigate their way into the future.
“It’s been really amazing work
by the Department of Labor,”
McDowell said. She said Mon-
tana DLI Commissioner Sarah
Swanson and her team “have just
done an outstanding job of trying
to make this as easy as possible



Miners work underground in the large shop at the Stillwater Mine.

on people. They were on site tire-
lessly.”

“Just their presence means
a lot,” McDowell said. “When
you’re going through something
like this, it’s really hard to know
where to go, what to do—basic
things like applying for unem-
ployment, which most of our
people probably haven’t done
before.”

The Sibanye-Stillwater layoff
was the single biggest job-loss
event on record for Montana.

“If we look back in Montana
history,” Montana DLI Public
Information Officer Sam Love-
ridge said, “we know that the
mine shutdown I believe in the
‘80s was probably larger, but at
that time we didn’t track layoffs
and the size of them. So right
now, this is the largest layoff in
recorded history in Montana, and
the Rapid Response that we put
on as the layoffs were occurring

The Sibanye-Stillwater Mine

is actually the largest Rapid
Response our agency has ever
done.”

On November 12 the Montana
DLI held a Rapid Response event
in Columbus for people who had
been laid off from the mines.
Crystal Armstrong, DLI’s dep-
uty administrator for workforce

services, said about 450 people
came to the event, and about 170
of them did their initial registra-
tion with the workforce services
office. People were there from dif-
ferent agencies and organizations
to share information about topics
such as unemployment insurance,
workforce training opportunities,

and apprenticeships, as well as
mental health resources.

People from the workforce ser-
vices office helped people with
their resumes, “and anything that
they needed to explore new career
opportunities, if they’re interested
in looking at different fields,”
Armstrong said.

The Montana DLI has 18
permanent Job Service offices
around the state, and temporary
offices have been opened in Liv-
ingston and Columbus to help
meet the needs in the area of the
Sibanye-Stillwater mines. Love-
ridge said people can stop in at the
offices any time without making
an appointment.

“And each and every one of
those offices can help miners
directly, because we’ve got min-
ers spread across the state,” Love-
ridge said.

Loveridge said a lot of peo-
ple in the area thought that a big
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percentage of the people laid off
from Sibanye-Stillwater would
move to other states to get min-
ing jobs, but that has not been the
case.

“What we’re seeing is that a
good sizable amount want to stay
in Montana,” Loveridge said. “So
that’s something we’re working
on with the different Chambers
of Commerce and with our own
communications, to let businesses
know that, hey, there are a few
hundred highly skilled employees
that are looking for work.

“And obviously we know every
business in Montana is looking for
highly qualified employees.”

“Every employer is looking
for one thing first and foremost,
and that’s work ethic,” Swanson
said. “And these miners and these
workers from the Stillwater mine
are the very definition of Montana
work ethic.”

“We have seen a couple folks
that have been interested in going
out of state, and we’re doing
everything that we can to help
them,” Armstrong said. “But for
the most part, these families are
invested in their communities and
want to stay here.”

Jobs at the Sibanye-Stillwater
mines pay well. The DLI said
that in 2023, Montana mining
jobs paid an average annual sal-
ary of $106,000, almost double
the average Montana salary of
around $57,000. That means that
many of the laid off Sibanye-Still-
water miners will take a pay cut to
stay in Montana.

Armstrong said the DLI is
working with spouses of laid off
miners, since many of them are
now looking into getting a job.

“For the spouses, we’ve had a
lot of folks that are interested in
some new training,” Armstrong
said. “A fair amount of them have
been out of the labor force for a
while, because the miners had a
nice income.”

The DLI will also be work-
ing with people who lose their
jobs because of cutbacks at other
workplaces following the reduc-
tion in force at the mines.
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In early January the DLI held
an entrepreneurship event in Bill-
ings.

“We had a big proportion
of folks that were interested in
opportunities to start their own
businesses,” Armstrong said. “So
we pulled together some resources
and partnered with some organi-
zations to offer a workshop, so
that we can get folks some basic
information if that’s a direction
they’d like to go in terms of new
opportunities.”

To help cover the costs of help-
ing the many people impacted by
the Sibanye-Stillwater layoff,
when the Montana DLI heard
about the layoff plans they applied
for an $11.5 million National
Dislocated Worker Grant from
the U.S. Department of Labor.
On Dec. 19 the U.S. Department
of Labor announced an award of
$3.5 million to the Montana DLIL.

“This is a meaningful win for
the affected workers, their fami-
lies, and the entire state,” Swan-
son said.

“I’m grateful for the work of
DLI to secure this important relief
for the 700 hardworking miners
affected by the recent layoffs at
Sibanyne-Stillwater Mine,” Mon-
tana Gov. Greg Gianforte said.
“While more work remains, the
State of Montana will continue to
come alongside these workers and
their families to help them navi-
gate this transition in their lives.”

Loveridge said the Dislocated
Worker Grant “gives us the oppor-
tunity to upskill workers, gives us
the opportunity to provide training
and educational opportunities, and
in some cases, even work sup-
plies. For example, if we had a
worker that didn’t have steel-toed
boots and that was required, that’s
something that we could possibly
use those funds for.”

The Montana DLI has received
some smaller Dislocated Worker
Grants in the past when there have
been large layoffs in the state.
They received an $800,000 grant
in July following the closures of
Pyramid Lumber and Roseburg
Forest Products in Missoula
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Workers laid off from the Stillwater Mine listen to a presentation from Montana DLI
Commissioner Sarah Swanson at the agency’s Rapid Response event on Nov. 12 in
Columbus. About 450 people came to the event, and about 170 of them did their initial
registration with the workforce services office.
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Montana DLI staff provide employment assistance to workers laid off from the Stillwater
Mine at the agency’s Rapid Response event on Nov. 12 in Columbus.

County.

There is still a lot more work
to do to assist the people affected
by the Sibanye-Stillwater layoffs,
and Loveridge said the Montana
DLI is hoping to receive the rest
of the $11.5 million grant request
in 2025.

The Dislocated Worker Grants
come from a fund that is used
to meet needs throughout the
country, including disaster relief
funding.

“With all the hurricanes and
stuff that we saw over the sum-
mer, that fund has been pretty
well used up,” Loveridge said.
“So we’re anticipating that the
new Congress will refill those

funds and get us up to that $11.5
million.”

TAX CREDIT

On Oct. 24 Sibanye-Stillwa-
ter got some good news when
the U.S. Treasury Department
announced the updated rules for
its Advanced Manufacturing Tax
Credit, also known as 45X. Under
the revised rules, Sibanye Stillwa-
ter expects to receive hundreds of
millions of dollars in tax credits in
the coming years.

The 45X credit is part of the
2022 Inflation Reduction Act. The
draft rules released in December
2023 said that for critical miner-
als, the 10% tax credit would only



DEMANDING CONDITIONS
DEMAND JENNMAR

Our commitment to you, our customers, is guided by three words;
SAFETY, SERVICE, and INNOVATION. We are constantly moving
forward creating products of the highest quality and providing
you with the services which make the impossible possible.

At JENNMAR, fabrication takes place in our more than 20
strategically located manufacturing facilities associated with our
affiliated brands. From bolts and beams to channels and trusses,
to resin and rebar, and more, JENNMAR is ideally positioned

to meet the industrial fabrication demands of our customers.
Our ability to provide our customers with a complete range of
complementary products and services ensures quality, efficiency,
and availability resulting in reduced costs, reduced lead times,
and increased customer satisfaction!

From our Engineers to our Technical Sales Representatives we
work tirelessly with you to ensure your safety is at the forefront.
We will be with you every step of the way.

JENNMAR

MINING * INFRASTRUCTURE * MANUFACTURING

SAFETY, JENNMAR JENNMAR

SERVICE, AND —~~ —— —~~
INNOVATION JE R S(CAL JENNCHEM

GLOBAL HEADQUARTERS | PITTSBURGH, PA USA | (412) 963-9071

For more information on our portfolio of diverse and complementary brands visit us at www.jennmar.com.

GINEERIN



PHOTOS: AMY LYNN NELSON, BILLINGS GAZETTE

apply to the companies doing the
final refining, but not to compa-
nies doing the mining or other
steps in the mineral processing.

McDowell said that under the
draft rules, Sibanye-Stillwater
would not receive any of the
tax credit, even though they do
the mining in their underground
mines, crush the material, put it
through their concentrator, and
take it to their smelter at their
metallurgical complex in Colum-
bus, where they produce a 68%
concentrate. The concentrate is
then taken to a refiner, where the
platinum group metals are refined
to 99% purity. The refiner is a sep-
arate company, but Sibanye-Still-
water continues to own the mate-
rial through this final refining.

However, McDowell said,
under the 45X draft rules, only the
company doing the refining would
get the tax credit.

“Which we obviously thought
was pretty misguided,” McDow-
ell said. “Because it didn’t even
matter under the old rule where
the critical minerals came from.
So that refiner could just as well
have imported them from Russia
and done the same thing and got-
ten the credit.”

Sibanye-Stillwater asked for
amendments to the draft rules and
lobbied members of Congress to
push for changes. Montana Sen.
Jon Tester wrote to Treasury Sec-
retary Janet Yellen, saying the

Lincoln Potter moves equipment at the mine.

draft rules would actually incen-
tivize refiners to seek out cheaper
foreign minerals instead of buying
domestically.

The Treasury Department cited
“feedback from stakeholders”
when it announced the revised
rules for the 45X tax credit in
October.

The new rules for the tax credit
for critical minerals production
are still quite limited in scope —
the minerals have to be mined and
refined in the U.S. — so the credit
will not be available to many
companies.

An exposed seam of palladium at an active mining site underground at the Stillwater
Mine on Dec. 18.
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“There are not very many
entities in the U.S. who can take
advantage of it because first of
all, there is hardly any production
of critical minerals in the US,”
McDowell said.

She said there are currently
fewer than 10 companies in the
U.S. that are producing large
amounts of critical minerals.

Besides Sibanye-Stillwater, one
of the companies which expects
to benefit from the credit is MP
Materials, which has the Moun-
tain Pass rare earth mine in Cal-
ifornia.

“Initially, the proposed rules
excluded extraction costs and
both direct and indirect material
costs,” Jim Litinsky, MP’s chair-
man and chief executive officer,
said during the company’s third
quarter earnings call. “How-
ever, the final rules now allow
vertically integrated U.S. miner
refiners such as MP to include
these extraction and material
costs.”

Ryan Corbett, MP’s chief finan-
cial officer, said this was “a really
important and beneficial change.”

Some of lithium mines which
are being developed in the U.S.
could also qualify for the credit.

The National Mining

Association said it appreciated
the updated rules but was disap-
pointed at the limitations which
remained.

“Treasury’s decision to limit
the credit to those producers who
also refine materials will prevent
many important projects from
benefiting from the credit as Con-
gress intended,” said Rich Nolan,
the National Mining Association’s
CEO.

When Sibanye-Stillwater first
learned of the updated 45X rules
in October, the initial estimates
from their tax advisors is that they
would receive about a $65 million
reimbursement for taxes paid for
2023. But after they learned that
their recycling cost of goods could
also be included in the calcula-
tions, the current estimate is that
Sibanye-Stillwater will receive
about a $140 million reimburse-
ment for the 2023 tax year, and
about $100 million for the 2024
tax year.

It will take some time for
Sibanye-Stillwater to get this
money, McDowell said. They
need to come to an agreement
with their refiner, and then file
an amended tax return, and then
the funding has to go through the
U.S. Congress’ Joint Committee



on Taxation.

“So we expect that to all take
a while,” McDowell said. “We’re
hoping to have it in the calendar
year 2025, but we don’t think
we’ll have it before the third
quarter.”

When the initial word of the
potential 45X funding came out
in October, that was shortly before
the layoffs in November, but
anticipating this funding a year
down the road was not enough to
stop the layoffs at Sibanye-Still-
water.

McDowell said the 45X tax
rebate is “absolutely a primary
key to getting back to full scale
production at our Montana oper-
ation,” but there are several other
steps Sibanye-Stillwater is also
working on to make the operation
profitable.

EXPENSES, INCOME

“We really need three things
to happen to get back to normal,”
McDowell said.

One of these is policy support
from the government, which
Sibanye-Stillwater is now receiv-
ing with the 45X tax credit.

“We really thought this could
be the hardest piece to get, so
we’re exceptionally grateful that
that is already here in the form of
45X,” McDowell said.

McDowell commented that in
the U.S., where mining companies
mine responsibly, pay high wages,
and comply with robust environ-
mental regulations, the costs of
mining can be higher than in other
countries, so at times in can be
important for the government to
step in and offer support in order
for domestic miners to be able to
compete against foreign compet-
itors.

The other pieces of the puzzle
in order to rebuild Sibanye-Still-
water’s Montana operations are
increasing efficiencies at the
mines to get costs down, and
seeing a recovery in the price of
palladium, which could happen
through a U.S. ban of Russian
imports of the metal.

Costs for Sibanye-Stillwater

Underground miners work in the Stillwater Mine on Dec. 18.

A brass tag for underground miner Lincoln Potter hangs on the board as a way to keep
track of the worker’s movement in and out of the mine.

have been increasing in recent
years, with inflation pushing up
the cost of materials and elec-
tricity, and with the challenges of
working in mines that have been
in operation for many years.
“The Stillwater West mine that
we put on care and maintenance
is older, it’s been operating since
1986,” McDowell said. “As you
know, the longer you mine some-
where, you get farther away from
the portal, and it’s just a func-
tion of time, really ... It’s taking
everyone more time to get to work
and everything is more expensive.
So we need to get costs down.”
In the 2024 second quarter

earnings call, Sibanye-Stillwater
CEO Neal Froneman said that
along with putting Stillwater West
on care and maintenance, “We
will increase productions slightly
from our higher-grade Stillwater
East operations, which has low-
er-cost infrastructure and more
efficient infrastructure. We will
also reduce production from East
Boulder and that will essentially
improve the cost performance but
also defer expansion capital.”
Froneman also sa