


Connecting people to place

Determination of Space Needs, Optimum Location, and 
Concept Design for a New Police Department Facility

Program Development
Site Evaluation
Plan Development
Plan Refinement
Site and Floor Plan Concepts
Estimate of Costs
Next Steps



Connecting people to place

PROGRAM DEVELOPMENT

Where are you now…?

What are your goals…?

How do you work now…?

How do you want to work…?
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Program Development
Survey of Stakeholders
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Program Development
Review of Existing Building
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Program Development
Review of Existing Building
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Program Development
Review of Population and Staffing Projections

City of Delta: Population Projections

Year 2010 2021 2031 2041

Population 8,915 9,085 9,940* 10,975*
Source: US Census, *Colorado State Demographer Projections (1%/year)
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Program Development
Review of Population and Staffing Projections

City of Delta: Population Projections

Year 2010 2021 2031 2041

Population 8,915 9,085 9,940* 10,975*
Source: US Census, *Colorado State Demographer Projections (1%/year)

City of Delta: Personnel Projections 2021 2031 2041
Population 8,995 9,940* 10,975*
Current Police Staffing (sworn & civilian) 28
Staffing Ratio (FTE per 1000 residents) 3.08
Projected Staffing (using current ratio) 31 FTE 34 FTE
Projected Staffing (using average ratio) 34 FTE 38 FTE

Source: The Department of Justice (DOJ) mean average is 3.43 FTE per 1,000 residents
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Program Development
Program of Spaces
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Program Development
Program of Spaces
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Program Development
Program of Spaces
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SITE EVALUATION



Connecting people to place

Site Evaluation
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Site A
Southeast corner of N. 
Palmer Street and 
Confluence D

4.37 acres

Site Evaluation
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Site B
4th Street, west of 
Confluence Dr.

1.47 acres

Site Evaluation
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Site C
Kellogg St, northwest of 
3rd street, south of 
railroad tracks

15. 8 acres

Site Evaluation
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Site Evaluation
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Site Evaluation
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PLAN DEVELOPMENT
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Plan Development

The Wing

The Square

The ‘L’
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Plan Development

The Wing
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Plan Development

The WingThe ‘L’
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Plan Development

The Square
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PLAN REFINEMENT
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Plan Refinement

The Square The ‘L’
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Floor Plan
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Floor Plan
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Floor Plan
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Floor Plan
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Site Plan
Site A
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Site Plan
Site C
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ESTIMATE OF COSTS
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PROJECT / CONSTRUCTION COSTS
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PROJECT / CONSTRUCTION COSTS
Current impact on industry (nationally)

• Manufacturing slow down due to pandemic and weather
• Limited supply of wood and steel escalating costs
• Unknown impact from current energy demand issues
• Shrinking labor market
• No reliable data or history on long term impact
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PROJECT / CONSTRUCTION COSTS
Narrative of architectural materials

• Low-maintenance exterior materials (brick, decorative CMU, etc)
• Full site development (parking carport, site amenities)
• Security requirements (physical, electronic)
• AV/IT/Data equipment
• Specialty furnishings (patrol lockers, evidence lockers, gun storage)

Narrative of structural systems
• Alternate structural systems (unknown subsurface conditions)

Narrative of M/E/P/IT systems
• Energy efficiency considered (VRF system)
• Emergency power requirements
• IT/Data infrastructure
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PROJECT / CONSTRUCTION COSTS
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PROJECT / CONSTRUCTION COSTS
C
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PROJECT / CONSTRUCTION COSTS
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PROJECT / CONSTRUCTION COSTS
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NEXT STEPS




