E L CFC Next Ste

PR

DS

Member meetings:
October 6 & 7, 2024
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1. Meeting opens 4:00 PM
2  Review LCFC mission & work
3. Q & A - the future of LCFC

4 Vote - dissolution or new board
Results - emailed & posted by October 12

5 Meeting closes 5:30 PM
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LCFC Functions

LCFC supports DeKalb County Parks’
Mission: To enhance the quality of life
of the citizens of DeKalb County by
connecting communities to exceptional
parks recreational facilities and
cross-generational programs that
promote healthy and active lifestyles

1. Programs for the public
2. Little Creek Park capital projects
3. Distributions to exempt
organizations (2015 Bylaws)

Conservancy Results for the Park

L CFC Contributions 2021-2024: Programs:
Annual Halloween parade

s BigAss Fans e
e Mrrors e Yoga on the Trail
- ?"}Bsitors“ mng;:n{:r e Equine first aid cllglc
2 e Twice yearly weigh ins
: Elnaur?t:r: i st e LittleCreekFarmConservancy.org
e Meadow restoration promoting LCFC, Park & Programs
e Signage ‘ e Pony Crew
+  Gathering cora e Little Hoofs Adventures offsite outreach
A il e s|m"|$ heim grant e Hands on Horses
& nger Ingioe L |
. Fund equine first aid closel K e Environmental activity days
e pFien na?“oea; 'gr:'\:unts gate latches, sin e Environm emlm work days
.
owner labels e Birthday parties
: mugg; nnctuaty design & planning o Ponyrides ' -
. Saita e Annual silent auction & donation drlvea
° rship with acce ~ » Annual report promoting the Park to

County stakeholders EY
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Conservancy Programs for the Public

Little Creek Farm Vision
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Visioning exercise for 2031 wi ' ¢ e s
David Flaherty, and the LCFC Board (Tamara S'u'| F ’.ﬂ | '““V"::‘ :Y. serving over 3,000
ctivities idents and visitors

Dillard, then-president |

p nt) annually within 3 years and expanding to

10%+ of the County’s goal
Vision per DeKalb rides/activitie ' S :
s for DeKalb Docent program, birthday p: _

County residents and visitors annually - 20 Ht:ursest www emymm e o0
rides/activities per week per horse (providing M d;ya el i d%mia onmental
access to small children and the elderly, as Parade & events, Pony C g P ' .
well as riders) i ARG e ekl Rides
Headwinds:

e Unclear and changeable operating/visitor hours
o5  Difficult & cumbersome to arrange volunteers or marketing for planned r

e Changing of scheduling for events
o  Difficult and sometimes impossible to bring events 1o fruition

e Clinicians choose to work with management al other stables
o  Clinics cancelled or could not be scheduled

e \Volunteers and visitors made uncomfortable
o Programs undermined and the volunteer pool diminished

e ‘/olunteer humans and horses leaving Little Creek

»  Volunteer and financial support reduced for LCFC initiatives

o Mini-horse programming could no longer be delivered |
e LCFC built facilities left in poor condition &/or taken out of service
Cleaning and maintenance by volunteers necessary 1O hold programs

egularly scheduled programs
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Gathering Corral Repurposed to Horse Quarantine




Little Creek Farm Conservancy Programs Menu as of 20
. - 24
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_ Program
Pony Rides

cnvironmental workdays 100

Environment Activity days 50 e

Biiay peses

Hands on Horses S 20 12/1252//523

Ci:::\cs 100 10/12/2024

e Hoofs Adventures 300 8/1/2024

Halloween Parade & Events 200 10/28/2023
Pony Crew 200 Ongoing
tPogram AR 1,000 Launch blocked
Plan to serve residents & visitors 3,300 Discontinued

Capital Projects Status

L CFC and DeKalb County Department of Parks &
Cultural Affairs have a Letter of Understanding (LOU)

including developing annual priorities for capital
improvement projects & environmental initiatives.

Meetings to develop projects : Declined

Additional stall windows Declined
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Bathroom updates | o GG

Signage updates offered ~ Stalled

e M
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Gathering Corral LCFC project NOW

horse turnout & guarantlne Repurposed
Mini-horse facility LCF C project now
Repurposed

wheelbarrow storage d
Renovation of the indoor arena

with dust reduction - consultant
Declined

enggged. funds for mglemenlauon




Distributions to Exempt Organizations

LCFC Bylaws Article 2 Section 1 (2015) LCFC is pleased to make distributions to Stride

Ahead, Inc. a 501(c)3 organization and a key

This corporation is organized exclusively for one _
asset to Little Creek Horse Farm & Park.

or more of the purposes as specified in Section
501(c)3 of the Internal Revenue Code, including,
for such purposes, the making of distributions to
organizations that qualify as exempt
organizations under Section 501(c)3 of the
Internal Revenue Code.

Stride Ahead Inc.

Equine Assisted Therapies

L CFC Status October 2024

e Many LCFC outreach programs

discontinued
¢ LCFC investments repurposed or taken g=s m‘
out of service - s B ;\
e LCFC 2024 & future capital projects -
declined or not responded to in timely

manner
e 4 of 5 LCFC Board directors boarding

horses at other stables




3. LCFC transfers website, bank account
SAS accounts, insurance, etc o new
directors '

4. Current board resigns

Target date for complete transfer 12/24/2024

$10,000+/- that could benefit Little Creek
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We have loved sharing the horses of Little

Creek with the public and supporting this
wonderful DeKalb County Park.

Nick, Rene, Jamie, Peggy, Bobbi
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