4/17/2017 Final Summary

To: Dr. Dude, Superintendent
CC: Debra Golymbieski, Wilson, Morton and Downs, LLC

RE: Employee Investigation Summary —Jon Reese matter

The following summary and recommendations resulted from the completion of due diligence
and follow up on the part of HR, and others, in response to a parent concern regarding Jon
Reese.

Background/Initial Complaint:

On March 16, 2017 Ms. Williams, principal at Decatur High School forwarded me an email from
a parent of a Decatur High School Student. The parent, §& ., explained their
daughter’s concerns regarding Jon Reese entering the door f the girls’ sleeping quarters
while on a field trip. Jon had a clear visual of female students in various stages of undress.

Simultaneous to Ms. Williams having forwarded the aforementioned e-mail, the HR office
received a call from a parent,_ requesting to view a teacher’s personnel files.
Upon contacting the parent it was confirmed that his inquiry wasn't related to thefield trip, but
it was related to Mr. Reese. The primary concern was the manner in which Mr. Reese
interacted witms’,"sometimes inappropriate and not necessarily demonstrating the same
concern or respect for all students. Ms. Williams conducted follow up with the parents on
3/27/2017.

On March 23, 2017, at her request, | met With-who communicated some concerns
that two students (we will ca!l.and' had shared with her regarding Mr. Reese. This matter
was unrelated to the field trip, but it was related to Mr. Reese’s interactions and
communications with students. Follow up interviews were conducted with these students.

Investigation Structure - As of 4/14/2017 the following have been completed:

David Adams and Arlethea Williams have conducted an in person interview with Mr. Reese.
Ms. Mary Mack and Ms. Williams have conducted interviews with six (6) female students who
were on the field trip. David Adams met wit at her request. Ms. Black
provided feedback around student concerns that have been shared with her over a two-week




period including Spring Break. David Adams interviewed _inquiring if there were any
student concerns with Mr. Reese while was principal 2015-16. Ms. Williams
completed an interview with the students that previously reached out to R V.
Williams and Mr. Sprull interviewed a male student who was on the trip. Ms. Williams
obtained summaries from —who was approached by two students. David Adams and
Mary Mack completed an interview with the female chaperone (former DHS student).

David Adams reviewed Mr. Reese’s file and found it to be void of any past disciplinary actions
and complaints or allegations relative to Mr. Reese’s interactions with students. Although the
file was void if such documentation, documentation was obtained from general counsel
regarding past allegations, subsequent investigations, and outcomes. The notes from

sl =k =15
former principal, were also obtained.
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Appropriate notes are available summarizing all interviews.
Findings:

The investigation confirmed that Mr. Reese clearly could see the girls in various stages of
undress when he was stationed in the door opening of their sleeping quarters while on the field
trip. Further to that point, claiming that his actions were accidental or unintended are not
acceptable explanations as to why this occurred. For one, he had a female chaperone on the
trip which he could have easily ask to look in on the girls and/or address any concerns that were
occurring within the room. Secondly, he didn’t immediately remove himself from the doorway,
an action that a reasonable individual having realized the inappropriate dress of the opposite
sex students would have done. Jon’s own answers to the interview questions, as well as the
diagram drawn by him, indicated that he stayed in the doorway long enough to have
conversations with a student (we will call student. .
The investigation resulted in affirmation of inappropriate touching (massaging) of female
students’ shoulders during class as well as a fear of retaliation among students if they ever
mentioned anything regarding Mr. Reese. One student that was on the field trip (we will call
student' was so taken back and aware of the inappropriateness of Mr. Reese’s actions that
she wrote a letter regarding her concerns. When interviewed for the investigation, she stated
fear of retaliation regarding graduation, college applications, and letters of recommendation.
Upon completion of her interview, this student immediately provided Ms. Williams with a copy
of the letter. Ms. Williams and Ms. Mack received similar comments from other students
regarding retaliation concerns. -substantiated a similar concern of retaliation from a
former student (@and her parent) when he was principal in 2015-16.

Students stated that Mr. Reese’s comments were inappropriate and often intimidating. One
stated that he commented to the class “Your use of your computer in my class to do something
else is a betrayal of my trust.” Another interviewee stated that Mr. Reese speaks to her
inappropriately, ask her questions like “What do you do when you are alone with your
boyfriend?” and “How big is your boyfriend’s bedroom?” The male student who attended the




field trip stated that Mr. Reese made what he and other students discerned as an inappropriate
sexual joke regarding the male student spanking one of the female students who was also in
attendance. The attending students look on in silence after the comment was made, according
to the male student.

Ms. Williams and Mr. Adams met with Jon on 4/12/2017 to place him on administrative leave.
During these discussions, Mr. Reese was informed of the serious nature of the complaints. He
was informed that the complaints included inappropriate communications, communications
with sexual undertones, inappropriate touching/rubbing, and student concerns of retaliation to
come forward with complaints.

The female chaperone was a former student of Mr. Reese. In her interview on 4/12/2107 she
stated that she was invited to be a chaperone by Mr. Reese. No records exist within HR to
substantiate that background checks and clearances were completed for her to volunteer or
chaperone for City Schools of Decatur. She confirmed that such did not occur. During her
interview, she stated that she was “wierded out” by Mr. Reese’s shoulder rubs when she was
first in his class, but as she got older, those tended to not occur. She also stated that the
expectations of her as a chaperone were to interact with the female students in the large
meeting area, but she assumed she was not to enter their sleeping quarters unless there was an
emergency.

The findings also indicate that the actions on the part of Mr. Reese are pervasive and ongoing.
This is evidenced by the fact that he as previously be investigated on similar allegations, and
was given instruction to specifically not touch female students, and to rethink his wording when
talking with students, fully eliminating sexual overtones.

Recommendations:

This is a very serious matter that, when viewed in totality and given the history of Mr. Reese’s
propensity towards inappropriate behavior or comments, places students at risk and places the
district at risk. The findings of this investigation require that City Schools {CSD) act in decisive
and appropriate manner to resolve the issue and to resolve it in a manner in which there is no
guestion as to what students, espécially female students, may be subjected to in their
interactions with Mr. Reese.

Accordingly, taking into account the seriousness of the allegations, the fact that this incident
represents a reoccurrence of past behavior on the part of Mr. Reese, and the fact that CSD,
having knowledge of past behavior but not being in a position to determine the number of
students that may have been mMr. Reese’s behavior over time, the
recommendation is to relieve Mr. Reese of his teaching duties and to resend his contract offer

of employment for the 2017-18 school year.
/—M




In addition, and as a precaution, an opinion should be obtained from a social worker to
ascertain if a referral should be made to DFACS. The incident should be reported to the PSC
citing Mr. Reese’s actions unbecoming of his responsibility as an educator.

Furthermore, it is recommended that the chaperone policy for CSD be communicated to all
leaders and that the stipulation be put in place that the first required male chaperone and first
required female chaperone on all CSD sponsored trips and events be educators currently
employed with CSD.

David Adams

Human Resources Director
404-371-3601 x1012
davadams@csdecatur.net
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To. | Jon Reese -

From: Karen Eldridge
Date: 3/15/00
Re;  Write up of our 2/29/00 conference

The purpose of this communication with you Is to summarize the conference that you,
Mrs. McElroy and 1 had on February 29, 2000.

——
1 began the conference by telling you that a phonc call had been received from a parent
who expressed some concerns that I nceded to share with you. | stated that the parent is

1| her child is

Upon hearing the name of the parent and the child you relayed information to Mrs
McElroy and me about a telephone conversation (kat you had with in
November, 1999 You said that you called NSRS (o (ct her know that you did
not think it would be o pood idea for her to be & community coach for the girls’ soccer
team. Yau shared that ucumc upset and then went on to tell you
about some concerns that she had  They are specifically refated (o allcgations #1 and #2
listed below. You reminded me that you had left a message for iac on my answering
machine after the conversation with GNP veciuse you wanted me 10 know
that she was upsel. We discussed the fact that you did not share details with me about the
conversation and that I assumed that SRR wos upset because you had told
hor that she could not be a community coach. Mrs. McElroy advised that 1t would have

been helpful to share all of the details with me immediatcly after the conversation that
you and had in November, 1999.

T then shared the allcpations that —stalcd to me and asked you to respond

to cach ane

Allegations madc by — as stated to me

1. Mr. Reese referred dirgctly to one of the soccer players, , as “his
favorite STD" (Scxually Transmitted Discasc) sald that she
confronted Mr Raccse on this and that he said that he had “a special relatlonship” with
this student and that “it did nol mcan anything” and “it was finc with the student ™

In response to this allegation (#1) you stated that (R i< in scveral of your
classes and Lhnlwmke and banter around. You stated that you did
refer to ({2 . a play on the fdb- You stated (hat you would not
have referred to your relationshhip with &as “u special relationship ”
ST b scrved M. Reeso watching another soceer team member
S, as she walked across the soccer field towards him, Ttis

opinion that Mr Reese was staring at the student’s breasts.

2,
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In tesponse to this allegation (2) you stated that you did not stare 2t (NN
breasts

with Mr. Recse at his home, which is

stated (hat as far as
mect alone with Mr. Recse to advisc him that she did not jntend to
play waccer this spring.

In response to this allegation (#3) you stated that there were two occasions where IR
came into your home. On both occas; ions (I initated the intersction. One time was
in the fall when @MBycame over to ask about a homework assignment and to discuss

laying on the soccer team Another time was when
did not have n key QPwrited in the front room of your potse

You stated that on the second occasion a friend ufyours was present in your
honic.” You stated Iha{-connnucd to initiate coming over to your house and that
you started standing at the door to talk with her instead of allowing her 2o come in your
house.

4. Ms, _was told by-that the things that happened last spring (1999)
with Mr, Reese und the other girls that had made them uncomfortablc also happencd
toher. She said Mr. Reese madc her very uncomfortable with how he dealt with her
in the weight room. -mld her mother that Mr. Reese would stand over her
when she was lifting weights while laying on the weight bench and that he would
‘often touch her waist while helping her with the weights and on the field at practice

Inresponse to this allegation (#4) you stated that you do not cver recall inferacting with
ﬁin‘thc weight room because she never showed up for aining  You stated that you
did not louch waist,

5. -ﬂ— il thm-told her that Mr. Reese had "“tried (o come on (v

her” but she did not specify when thiy occurred vor did she have detuils about what
she meant by “coming on to her "
| .
In response to this allcgation (#5) you stated that you have nover done anything with
hat you would interpret as “coming on to her ™
|
6. mmd thm- stated that Mr. Reese would olten get very close to
her on‘I the soccer field when demonstrating same aspect of the game and on one
occasion was 5o close that his chest was touching her back and that -could teel
that Mr, Reesé was se\ually araused with an erection

In rcsponéc to this allegation (#6) you stated this is not true.
Mrs. McClroy, you, and I then discussed the serious nature of these allegations T

explained that I was required to infonn our SUperintendent about the matter, and that in
furn she [nformed the school board ¢chair, 1 way asked to contagt the polive as well as the

Dccatur High Schoul « druft of ) R, dJocument
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school system's attorney to inform tham about the allegations. Tlet you know that the

olice stated that they could not do any further investigation unless the student was
\;«L'xﬂl_rm;Jtalk with them, Talso let you know that the school board atterney and I et
with i su that we could receive as much detailed informetion ay possible
As we discussed, when we receive allegations of this nature it puts you and the school
system inja very awkward position. Mrs, McElroy and T discussed the fact that we have
an obligation 10 the students i our school system as well as to you, but that the sehaol
district’s tfop priority is (o make decisions that are in the best interest of the students. We
discussed that if the student i3 willing to share more information or there is evidence that
there is vq‘lidity to inappropriate things happening, that the school system would have to
take actioh that is in the bost interest of the student We also discussed that if students arc
feeling uncomfortable with your actions that you need to examine your practices and
actions  We discussed the fact that you have a grave responsibility in working with

students nge fourteen to eighteen.

We also d:ismnsscd the conversation that you and | had in April, 1999 in relation (o several
girls on the soccer team being uncomfortable around you. When we met at that time 1
cxpfiincdito you that the girls hud requested that T talk with you about the way you
worked with them in the weight room and the way that you touched them when giving
them direction in soccer skills, During our discussion in April, 1999 you were asked 1o
cxanine y%our practices and to make sure that you did nol do anything that ‘would make
the girls uncomfortable

1.ast year ijn arder to help the perceptions of the students you madc a plan to add a female
coach, whjch you have done for the girls' varsity and junior varsity soccer teams for this
spring. Injour conversation you let ux know that you have communicaied with the female
coaches 13 let them know that you welcome their feedback and critiques and that you do
not want to do anything that could be misinterpretcd. You also stated that you have let

the pnrem‘gz know that they are welcome to obscrve practices at any time,

Mrs. McLiroy and I discussed with you that you also need to do the following things in

order to be more effective Tt is imperative (hat you adhere to the items autlined below

and that you understand that if they are nol followed that we will have no other recourse

but to moyce towards disciplinary action that could result in your lermination

i; —Tmen

1. You shall never have students in your home.

2  You s{;ull not give tides (o students in your car.

3. You shall never be along with a female student (Tn your classroom if you must work
with an individual student then the door should be apen )

4. You s!;aall nol physically touch students even though it is typica! in the confines of
coaching Lot the female assistant coaches help instead.

S. You shall rethink wording that you use in {alking with students. Statements wvith
sexual overtones need to be eliminated  Nicknames with any sexual connotation need
to be eliminated, There neads to he a clear Ime of distinction between you as the

teachgr and the students
I
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commcms should be made 1o anyone about them nor should you approach r

her pn{ems

7 When you take a field trip or an athletic trip you shall have a refizble female
chaperone in attendance and present at ali times — . —

6. There shall be no retribution agamst-and her family. This means that no iubhc

!

Copies to3‘:ﬁs Dr IdaH Love, Phi D.
Mis. Pat MuETroy Elro

i Personnel file

Decatur 1igh School - draft of ).R. document




CitySchools | Vision
Of Decatur |
David Dude, ‘Ph.D. .1

Supermten ent ||

City Schools of Decatur will be one of the top ten community school districts in the nation.

|
1
April 12, 2017 |
|
|

Mr. Jon Reese

{ i
{ |

Mr. Reese,

Effective today #/12/2017, you are being placed on paid administrative leave. You will remain
on leave pending the, compietlon of our ongoing investigation related to the events that took
place on the field trlpv on February 25, 2017 and other student and parent concerns that have
been brought tc the attentlon of the school district.

Given that we are achvely involved in an ongoing investigation, itis lmperatlve that you adhere
to the items outhned below

«  You arg/not to return to Decatur High School, or any other CSD school, until you have
received authorization from my department or the Superintendent to do so.

+ You may not have any work-related or investigation-related communications with
parents, students or CSD Employees until the investigation is completed and you have
received confirmation from my office or the Superintendent.

* You must malntam confidentiality during the duration of the investigation.

* Keys toithe bu1ldmg, laptops, tablets, or other CSD properties in your possession will
remain with Ms Williams for the duration of the investigation. While on leave, you may
not access any CSD computer account or network, including, but not limited to, any
written or electromc student publications.

Any questions ’(hat you have or that may arise over the duration of the investigation should be
directed to my offlce

e

a 1
Human Resouroes Dlrector
404-371-3601 ‘x1012
davadams@csdecatur net

cc. Dr. Dawd Dude Supermtendent City Schools of Decatur

Received: mb D,( Lo
O

Chair

N -

1% 5E|ectr|c Avenue + Decatur, Georgra 30030 e 404-371-3601 »

i
I

"Anne P. Caiola }‘11 C. Garrett Goebel Bermagatte J. Lewis Jones Tasha White
‘ Vice Chair Board Member Board Member Board Member
\
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David Adams <davadams@csdecatur.net>

Chaperone
1 message

I

|

Arlethea Willlams <aWilIiamé@csdecatur.net>
To: David Adams <da\‘(eladam§@csdecatur.net>

David, | E
i

The name of the c:h;;;‘aeronéis - .

Arlethea

Arlethea Williams
Principal
Decatur High Schoo

310 N, McDonough Street | |

Decatur, GA 30030 |
404.370.4170 ext. 2112

'

Tue, Mar 21, 2017 at 1:57 PM

]

e
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David Adams <davadams@csdecatur.net>

Fwd: Teacher C

1 message

oncern

Arlethea Willlams <a\}villiam5@csdecatur.'net> Thu, Mar 16, 2017 at 9:39 AM

To: David Adams <dav'adams

---------- Forwarded messac

Date: Mon, Feb 27 20173 2:
Subject: Teacher Concern ||
To: "awilliams csdecaiurr

Cak . - h )

Ms. Williams,

i

I am writing out of conce:

|
|
|

@csdecatur.net>

PR I ™ o esE OB

rn about somethmg I heard from my daughter and another student yesterday

afternoon. As you may know Mr. Reese took a number of students on a retreat to north Georgia as part of
his media / Journahsm program this past weekend. When I picked up my daughtery. ™ 7. ") on

Sunday afternoon follo
would be deeply tmubhﬁlg

As T understand 1t

g the retreat, she and a friend relayed an incident involving Mr, Recse that, if true,

$
I

i

fn’

on one night as the klds were getting ready for bed, Mr. Reese knocked on and then,

without wa1t1ng, mmediately entered the room where the gxrls were changing. At the time he entered, one

student was in notl

girls were in varion

eventually leaving,

My daughter & j;dld n

information is only|seco
said, the information as r
discussion with those who were there. Needless to say, if Mr. Reese is in fact walking in on young gu Is
while they are showermg*and changing clothes during off-campus retreats, that would be a very serious
problem, both for the school and more importantly the kids.

f

g9
1
4
)

ing opther than a towel while another was in her bra. Upon entering the room where the
s states of undress, Mr. Reese reportedly engaged in conversation with the girls before

Ir
)

]
h

)t witness this incident herself as she was in the shower at the time. Because this
nd hand, I hesitate to jump to firm conclusions without hearing all of the facts. That
elayed to me gives me great cause for concern and merit further questxonmg and

|
EJ
i

To that end, [ am enhstxmg your help to better understand the facts here and, if necessary, to take the steps
necessary steps to ensure that our kids are adequately protected from this sort of inappropriate behavior. If

e

you would like to talk to me directly about this incident, please feel free to call me on my cell§: = o v
T uy Ilook forWard to hearmg from you.

Sincerely,

!
i




David Adams <davadams@csdecatur.net>

1:15 today. Debl

1 message

'a-amfd Mack coming also

i

David Adams <davad

ms@gsdecatur.net>

To: Arlethea Williams <awilliams@csdecatur.net>

1

David Adams ]
Human Resources Director |
City Schools of Decatur
125 Electric Ave

Decatur, GA 30030 |
404-371-3601 x1012

On Wed, Mar 29, 2017 at 10;
i | can come over aﬂer“l:CO.

{

l
i

15

On Wed, Mar 28, 2017 at
Do you have avallabm‘

l !
' David Adams | 1

| Human Resources Dirgctor

i City Schools of Decat

| 125 Electric Ave|
Decatur, GA 30030

| 404-371-3601 x1012

Arlethea Wilhdms
Principal

Decatur High School
310 N. McDonough Stre
Decatur, GA 30030

404,370.4170 ext. 2112 ||

i
H
H
§

ar

0:54 AM, Arlethea Williams <awilliams@csdecatur.net> wrote:

19 43 AM, David Adams <davadams@csdecatur.net> wrote:
/ before 2:00 today to debrief the interviews you conducted?

Wed, Mar 29, 2017 at 11:53 AM
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David Adams <davadams@csdecatur.net>

JR - PLEASE REEAD

1 message

{

David Adams <davadfams

@,.gzdecatur net>

To: Arlethea Williams <awilhams@csdecatur net>

|

Why don't you make arranc

statement

David Adams

Human Resources Director

City Schools of Decatur
125 Electric Ave ‘
Decatur, GA 30030 |
404-371-3601 x1012

i
1

Fri, Mar 17, 2017 at 12:11 PM

ements for you and he to come over. | will interview him with you present and get an initial




David Adams <davadams@csdecatur.net>

Chaperone
1 message

Arlethea Williams <aw

To: David Adams <day

David,

The name of the cha

Arlethea

Arlethea Williams
Principal |
Decatur High School

310 N. McDonough Street

Decatur, GA 30030 |

404.370.4170 ext. 2112

i

1
LE |
|
il
|

|
|
|

villiams@csdecatur.net>
adams@csdecatur.net>

Btk

{ ¥
¥ §
i

Tue, Mar 21, 2017 at 1:57 PM
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Notes for 5/3/17 I)rjterview

|
£d |

This is in re‘gfards tb an investigation that was launched in response to a complaint about an

incident withjthe g;;irls in attendance at the Calvin Center retreat. | have thoroughly reviewed all
relevant infofmatio;n available to me and have a series of questions | need your responses to. It

is importantft:hat yju answer truthfully as your responses will help inform my final decision
regarding this investigation.

OO0k wN

~

= © ®

11.
12.

13.
14.

15.

16.
17.

i

Whagt was {he purpose of the retreat to Calvin Center?

How
How;'
What
Howf
Desc
since

did you choose the location?
did yn{u choose the participants?

do y!ci_u believe is the role of the second chaperone?
did yL;u choose the chaperone for\this trip?

ribe ygur relationship with ‘_‘ i Cos : and any interactions you've had with her
she{graduated from DHS.

Desc#%ribjé t;r;e events that occurred around midnight on Saturday evening of the retreat.

Whicl
Desc

. Descri

year:ff

I}
Des<i:,

h faci@ty at Calvin Center where you in (Geneva Lodge, Hicks Lodge)?
ribe ?( diagram the facility.

ibe any situations where you have transported a student in your car this school

ribe a y situations where you have been alone with a student this school year.

Desq:;l'ibe any written or verbal communications you have had with students this school

yearffhat, ;ufpon reflection, may have been interpreted as inappropriate by a reasonable

perstj;n.

1
|

Desqé;lribe é'l'lﬁy physical interactions you have had with students this school year.
Have;]you ;«:;fver had a romantic relationship with any student or former student?

)
¥

£
i

H

|
|

Deséfibe ¥$ur recollection of any conversations, verbal or written, with Karen Eldridge
that ;r"way be pertinent to the review of this complaint.

Does
In Ap
docur
respé

the name.” = =7 7 23 mean anything to you?
ril of 2000 you were counseled by Karen Eldridge. In March you received a letter
nenting that conversation. I'll read that letter and give you an opportunity to

nd w jen finished.




The followm

i

g are;my initial findings.

Many students truly appreciate the academic education you provide to them, but they
struggle tg|balance an internal conflict they have between learning from you and
dlscomfort w:th being around you. Older students report achieving this balance by
avouqmg o elng alone with you and avoiding field trips with you.

You|have
i
Marn rep
Youf; have
suchlas g
Youihave

not established appropriate professional boundaries with all of your students.
arted there is a difference between “classroom Reese” and “field trip Reese.”
‘jad inappropriate physical contact with students that they do not welcome,
‘{"(ing shoulder rubs to students during class.

"*nade inappropriate comments to students with sexual overtones, such as a

joke made| at the retreat about a male student spanking his girlfriend.

Youente
without|gi

=d the girls’ dorm room at the retreat while they were preparing for bedtime
Lgng them appropriate notice that you were entering. You failed to utilize the

femaje chk'iperone to address the issue of your concern, as would have been

appr )pna
undr 2SS

You have
You have;

L You remained in the room while several girls were in various states of
1d were extremely uncomfortable with your presence.

t,aused students to fear retaliation for reporting concerns about you.

failed to follow the directives given to you by Karen Eldridge earlier in your

career that are directly related to this investigation and included a warning that failure to

follow sai

d\dwectlves would force the district to take disciplinary action that could lead to

termination of your employment.






