
By Kari Hawkins
AMC

During an Army Housing 

Summit Jan. 14-16, senior 

Army leaders and privatized 

company executives met at 

Army Materiel Command 

headquarters in Redstone Ar-

senal, Alabama, to review the 

status of the Army housing 

portfolio and develop a strat-

egy for long-term improve-

ments across the installation 

enterprise.

The Army’s seven private 

housing companies, which 

have 50-year lease agree-

ments through the Residen-

tial Communities Initiative, 

manage and maintain 87,000 

— or 98% — of Army Hous-

ing at 44 U.S. installations. 

The Army manages another 

13,000 homes and 6,700 Sol-

dier barracks at both U.S. and 

overseas installations.

“We need to be able to see 

ourselves, to have oversight of 

the conditions of our current 

housing inventory and of our 

projected inventory,” said 

Army Materiel Command’s 

Gen. Gus Perna, who is the 

top Army officer charged by 

the Chief of Staff of the Army 

with responsibility for Army 

Housing.

“This is the first time (since 

implementation of privatized 

housing) that we have come 

together and had this holistic 

view across all Army installa-

tions. We need to drive this to 

our desired end-state. This is 

not only about day-to-day liv-

ing. It’s about what we want 

our installations to look like 

in 40 or 50 years.”

The Housing Summit 

brought Army leadership 

and RCI company executives 

together via satellite with 

installation commanders to 

review progress and future 

strategies for housing at about 

60 U.S. and overseas instal-

lations. The leaders reviewed 

installation-by-installation, 

discussing the current condi-

tion of housing units, future 

plans for housing reinvest-

ments, and policies, processes 

and practices that need to be 

addressed to ensure the long-

term viability of housing. The 

summit also allowed Army 

leaders to identify challeng-

es that are trending across 

multiple locations, such as the 

cost of maintaining histor-

ic housing, fluctuations in 

Soldiers’ housing allowances 

and forecasting funding for 

preventive maintenance as 

housing units age.

“We need to hold ourselves 

accountable at all times to 

the highest standards,” Perna 

said. “When we do that, then 

we have maneuverability to 

be innovative, adaptive and 

agile.”

The first RCI lease was 

signed in 1999 at Fort Car-

son, Colorado. Since then, the 

Army has looked to private 

housing companies to manage 

and maintain housing prop-

erties throughout the U.S., 

but the lack of accountability 

has led to lower-than-desired 

housing standards. With many 

of those leases ending in 35 

years, the Army wants to 

ensure quality housing stan-

dards are being implemented 

at every installation.

Army Materiel Command, 

under Perna’s direction, took 

the lead for Army Housing 

in March 2019, when the 

Installation Management 

Command became one of 

AMC’s major subordinate 

commands. Since then, 

numerous reforms and im-

provements have been made, 

including: quality inspections 

of 100% of housing units; the 

establishment of 24/7 housing 

hotlines at every installa-

tion; quarterly resident town 

halls hosted by installation 

leadership; mobile apps for 

residents to submit and track 

work orders; a revised fee 

structure for private com-

panies to better account for 

resident and Army leadership 

feedback; regular meetings 

between Army leadership 

and company executives; and 
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Gen. Gus Perna, commander of Army Materiel Command, discusses the status of Army Housing with repre-
sentatives of the privatized companies that hold contracts to manage Army housing units at 44 U.S. instal-
lations. The company representatives joined with Army leaders to develop a vision for housing reinvestment 
during a Housing Summit at AMC Headquarters, Jan. 14-16.

By The Office of the 
Secretary of Defense

It has come to the attention of the 

Department of Defense that some 

direct-to-consumer genetic testing 

companies are encouraging DOD 

personnel to purchase genetic ances-

try and health information through 

the offering of military discounts or 

other incentives. These DTC genet-

ic tests are largely unregulated and 

could expose personal and genetic 

information and potentially create 

unintended security consequences 

and increased risk to the joint force 

and mission.

Exposing sensitive genetic informa-

tion to outside parties poses personal 

and operational risks to service mem-

bers. DTC genetic tests that provide 

health information have varying 

levels of validity, and many are not 

reviewed by the Food and Drug Ad-

ministration before they are offered, 

meaning they may be sold without 

independent analysis to verify the 

claims of the seller. Possible inaccu-

racies pose more risks to DOD mil-

itary personnel than the public due 

to service member requirements to 

disclose medical information that af-

fects readiness (see DOD Instruction 

6025.19, “Individual Medical Read-

iness”). Testing outside the military 

health system is unlikely to include a 

clear description of this risk.

Moreover, there is increased con-

cern in the scientific community that 

outside parties are exploiting the use 

of genetic data for questionable pur-

pose, including mass surveillance and 

the ability to track individuals with-

out their authorization or awareness.

Until notified otherwise, DOD 

military personnel are advised to 

refrain from the purchase and/or use 

of DTC genetic services.

OSD advises service members 
against using DTC genetic testing
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Service members and civilian employees are invited by 

the JBM-HH command group to attend a Right Arm 

Night Thursday from 4 to 6 p.m. in the Patton Hall 

Lamplighter Room. This event is an opportunity to cel-

ebrate the teamwork and contributions of the JBM-HH 

workforce.

Join the JBM-HH command group and other director-

ates in enjoying light appetizers and celebrating the hard 

work and achievements of the team.

JBM-HH Right Arm Night Thursday
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Service members and civilian employees are invited by the JBM-
HH command group to attend a Right Arm Night Thursday from 4 
to 6 p.m. in the Patton Hall Lamplighter Room.

see FAMILIES, page 7


