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MR. PARLETTE: Ww, there hasn't been this |evel
of power players fromthe Dayton comunity in one room for
quite sonme time so first and forenost | thank you for
taking nmy call on Friday. | apologize for the short
noti ce but the conplete 100 percent turnout is highly
inpressive and really reflective of the inportance of this
position in this comunity. So thank you all for com ng.

Shell ey has asked that | do a quick wel cone and
i ntroductions and exit the room So this is Dr. Qiver
who will be proffering the questions as |'ve shared with
nost of you. You will have the opportunity for follow up
questions to poke, prod, what have you.

As | shared with Dr. diver and nost of you, |
was hopeful that we could get this done in 60 m nutes but
realistically, we've penciled in 90 mnutes to get this
done.

So the only other thing I would ask is now that
the court reporter has a seating chart in place, don't
change seats. Certainly, if you need to use the
facilities they are out and to the right.

O her than that, because everything is being
recorded, please speak at an audi ble tone, which I don't
think will be an issue with this group.

Beyond that, I'd like to introduce Dr. Patrick

Adiver, which is no stranger to nost of you. Forner
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Police Chief in several jurisdictions across Chio,
currently Professor of Crimnal Justice, right?

DR CLIVER  Yes, sir.

MR, PARLETTE: At Cedarville University and
really a trusted community partner, particularly when it
cones to | aw enforcenent topics.

So that being said, | don't know if you had
anything in mnd to do an introduction yourself, Doctor,
but | will |eave the roomas soon as you tell ne it's good
to go.

DR. COLIVER  Yeah, | nean you said it, I'ma
Prof essor of Crimnal Justice at Cedarville University,
al so serve as a Director of the Crimnal Justice program
t here.

Spent approxi mately 28 years in | aw enfor cenent
before that. Chief of Police in Fairborn nost recently,
the Chief of Police in G andview Hei ghts, Col unbus suburb.

Chief of Police in Ceveland, ny honetown, was
born and raised. Chief of Police at O eveland Metro Parks
in the Northeast Chio area. And then | started ny career
as an Chio State Trooper so that's a little bit about ny
backgr ound.

| serve as a consultant for International
Associ ation of Chiefs of Police, Chio Association of

Chiefs of Police and the National Organization of Black
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Law Enforcenent Executives so -- that's all 1'll say
t here.

MR. PARLETTE: GCkay. Dr. Foward?

DR. FOMRD: So | see you doing that. |'m doing
t he sane thing.

MR. PARLETTE: You want ne to crank it down a
bit?

DR FOMRD:. Absolutely. | want you to crank it
down, because | got my notor running, too, so | was
runni ng, | was running.

MR. PARLETTE: Al right. W're at 70. If it
needs to be adjusted, feel free. Thanks again, everybody.
Really inpressive turnout. |It's great to see everybody.

(M. Parlette |l eft the room)

DR. OLIVER Ckay. | want to wel conme you again
on behalf of the City of Dayton. Please know that your --
the City values your input and your feedback, your past
partici pation and involvenent wwth the Gty of Dayton and
so on behalf of the Cty Manager, Shelley Dickstein, |
want to thank you for giving your tinme today.

Shel | ey Di ckstein values your input and feedback
and so she wants that as she noves forward with the police
chi ef selection process.

We are here today to interview Eric Henderson

for consideration as a police chief candidate for the Cty
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of Dayt on.

| wll facilitate this interview process by
aski ng nine questions that are job-related about the
police chief job in the Cty of Dayton.

You are wel conme for any of the questions to ask
a related followup question if you need further
clarification. Please try not to ask a new question but a
foll owup question for clarification.

At the conclusion of the nine prepared
guestions, | will then ask if any of you have a question
you think is critical to get the answer to to provide
f eedback about his candi dacy as police chief.

So if you think there's sonething mssing or
| acking you want to know about him then you can ask that
guesti on.

Once the interview is concluded, we've asked the
ten questions, including a question anybody el se m ght
have, then we'll excuse Deputy Chief Henderson and then
we'll go into a feedback session where we'll collect your
i nput and feedback about his candi dacy as a potenti al
pol i ce chi ef candi date.

So that's the overall process. Any questions of
nme before we get started?

"Il start with the questions. You'll be able

to hear the questions. QOobviously we have a stenographer
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here who is recordi ng Deputy Chief Henderson's coments
and any foll ow up questions that are asked for
clarification.

COkay. Deputy Chief Henderson, please tell the
panel of comunity partners why are you interested in the
chief of police job and how you have prepared for it. So
why are you interested in the job and how have you
pr epar ed?

DEPUTY CHI EF HENDERSON: Well, good norning. |
woul d first and forenost say that I'minterested in it
because | think through ny career, |'ve shown that |'ve
wor ked towards becom ng the chief of the departnent. 1've
done that intentionally.

| started off when I was 20 years old in the
Dayt on Police Acadeny. Basically, | was attending Wi ght
State University, working at El der Beernman Depart nment
Stores at Phil adel phia and Si ebent hal er.

| met several officers there when | was worKking
| oss prevention. | had no interest in |aw enforcenent at
that tinme but I got to know the officers that were working
there off-duty and I saw them and saw t hem as peopl e.

And | renenber the Cvil Service Exam com ng up
and they said hey, we're giving the exam you know, it's
sonet hing you really should consi der because it seens |ike

you would be a good fit for this. So I signed up for the
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test, went and took the test and here | sit today.

So | would say during the acadeny, after
graduati ng the acadeny in July of '"99, | was assigned to
the Fifth District, which was Northwest Dayton.

So that's the area | grewup in. | grew up a
coupl e blocks fromthe old Good Sam Hospital. M parents
still live over there. | have a lot of ties still over in
that community so that was one of the proudest nonents
| -- you know, | had, you know, and very hunbling that I
actually had the honor and the duty to be able to serve ny
community in that capacity.

Fromthere, | actually transitioned over to the
Narcotics Unit where | worked sone of the prostitution and
drug-related crines that were at the tinme plaguing the
communi ty, which was mainly crack cocai ne.

So | worked ny way through there and did several
other things and transitioned to a sergeant over Patrol
Operations over in East Dayton.

There, | think it was very different style of
policing as far as there was different community issues,
whereas in West Dayton, it was mainly violent crine. Over
in East Dayton, it was nainly property crinme so | was able
to experience sone of those issues.

Fromthere | transitioned to -- | was actually

drafted to the Dispatch Center where | was -- very early
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on in ny supervisor career was tasked with working with
transitioning our Dayton Police D spatch Center to
Mont gonery County Regi onal Dispatch Center.

It's sonmething that | could have probably
st epped away from because | had did ny tine in the
D spatch Center but | knew of the inportance that when a
citizen calls 9-1-1, the need for soneone to be there that
answers and that resources will be sent there so | took --
| wanted to make sure that -- you know, | wanted to play a
part in that in ensuring the safety of the conmunity.

So | was able to be a part of that team and
really learned a ot of skills, project nanagenent,
| eadership skills.

| would say | had -- there was energency
operators that potentially were losing their jobs or being
reassigned to other areas. And | saw that and the way |
addressed that was really open comruni cation. Open and
t ransparent conmuni cati on.

Communi cati ng about the process, what was goi ng
on fromny end, being involved in that transition, and
assured themthat | knew the Cty and their union
| eadership was working towards a resolution to try to
transition themto anot her assignment.

Fromthat point, | actually noved into energency

pl anni ng, Honel and Security type issues and |I really got
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to see the challenges with making sure that our conmmunity
is prepared and that our officers are prepared to respond
to active shooter type incidents or other critica

i nci dents because -- you know, | think now even nore, and
especially after the incident we had in 2019 in the Cty

of Dayton in the Oregon District, | think preparation is

key and well before nme, there were people preparing this

departnent for -- to be able to respond to that.

So | wanted to nake sure in that role that |
continued that -- that kind of process and nmake sure that
we were prepared for if sonmething |like that were to incur
in our community and, unfortunately, it did.

But at the sane tine, | can say | think, you

know, the | aw enforcenent officers responded trenendously

to that -- to that event. It was an unfortunate | oss of
lives. | wish we could have prevented it altogether but
| -- at the sane tine, | think we were rather prepared to

be able to respond.

From -- during that tine --

DR OQLIVER In the sake of tine, can you just
ki nd of summarize your preparation --

DEPUTY CHI EF HENDERSON: Ri ght.

DR. OLIVER -- and your credentials. W're
going to have to do about three mnutes --

DEPUTY CHI EF HENDERSON:. Ri ght.
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DR QOLIVER -- for each question.

DEPUTY CH EF HENDERSON: Yeah. So during that
time, | actually did sone other things. | worked with a
| ot of other |aw enforcenent agencies so col |l aboration
with other | aw enforcenent agencies.

And at that point, | was pronoted to |ieutenant,
oversaw policy planning, inspections and audits so |
wanted to make sure that we were hol ding fol ks
accountable. So it's -- basically expect what we inspect.
So | was able to start that up. And | transitioned out
the West Patrol as the lieutenant and then pronoted to the
maj or .

Fromthat, | would say was -- anot her key nonent
innmy career was | was able to work closely with the
community, ensuring that our community engagenent officers
were out there engaging in our community w th nei ghborhood
organi zati ons and ensuring our street officers were out
there engaging with those fol ks, ensuring that | eadership,
i ncludi ng nyself, was out there engaging with the
conmuni ty.

But nore inportantly, to make sure that we're
preventing and working to reduce crinme and protect the
community so -- and then | transitioned to assistant chief
and today, |'mdeputy chief. 1've been in ny current role

since 2022 as deputy chief.
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DR OLIVER Ckay. Thank you very nuch. Pl ease
descri be your vision for the Dayton Police Departnent for
the next three to five years.

What do you want to do, why and what outcones do
you want to achieve? Your vision for the Dayton Police
Departnment for the next three to five years.

DEPUTY CHI EF HENDERSON: Yeah, the top three
things for ne -- there's a lot obviously that's -- so
these are the top three.

Bui | di ng trust and nmaki ng sure that we have
transparency in our organization, internally and
externally; violent crinme reduction; and then al so maki ng
sure that our officers are prepared to serve the
conmuni ty.

So I'I'l start with building trust and
transparency. | want to nake sure that as chief, that |I'm
being visible, at community events, at nei ghbor hood
events, one-on-one conversations wth community nenbers
when they' re having challenges in their comunity.

| want to make sure that |'m engaging wth our
officers at roll calls, out on the street and al so uni on
| eadership during that time. Open, honest communi cati on,
sharing the vision that |'m discussing today.

| want to make sure they have cl ear expectations

and that they know what the community expects of them and
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what the organi zation expects of themto performto their
hi ghest ability.

And then transparency, |'ve been involved since
2011, when | was a lieutenant over Strategic Planning
Bureau, with critical incident -- basically doing the
critical incident press conferences. So anytinme we had a
of ficer-involved shooting or other critical incident, you
know, generally speaking, | was involved with either
preparation or coordinating things with getting that
nmessage out to the conmunity.

That's something that | think we were on the
| eadi ng edge of in |aw enforcenent and that's sonethi ng
that | wll definitely continue and | ook to inprove upon.

Secondly, violent crinme. W have a violent
crime issue in our conmunity. Looking at our crine data,
back to 2000, we've had 60 plus percent declines of
property crime. Yet -- our population was around 180, 000
| think at that tine.

But even with | ess popul ation, our aggravated
assaults, which are serious assaults with a deadly weapon,
firearm knife or hom cides, are at the sane |evel or
hi gher .

And this is -- | don't want this to sound |ike
it inmpacts all of our community because it doesn't. It

i npacts small segnments of our conmmunity.
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When we | ooked at the heat map, sone of the
areas that were show ng as hot spots, 25 plus years ago,
are still show ng today.

The only things that -- areas that have changed
are areas where there's been econom c investnent or other
envi ronnent al changes nmade in those areas such as what's
going on in Mam Chapel wth the DeSoto Bass, with sone
of the new housing that's going there, that they're
redoing that so -- and Hilltop, which no | onger exists,
we' ve seen declines there.

But at the sane time, | want to nake sure it's
just not about enforcenent. Yes, we have to make arrests.
We have to nake arrests when a crine occurs. W have to
sol ve, you know, the crine, you know, when there's victins
i nvol ved.

But ny goal is to prevent and the way to prevent
or to reduce is through a accountability structure, which
| refer to as stratified policing nodel. |It's sonething
that we have a policy on but it's nore than a policy.

It's sonething that |I'm stressing each and every day to
t he | eadership of the Dayton Police Departnent, that each
| evel is responsible for different aspects of responding
to calls for service, reducing crinme, working with the
community to bring themto the table to -- for additiona

i deas, looking for community or business partnerships that
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will help to reduce those things.

So it's utilizing various techniques, including
technol ogy, which I won't bore you with, but if you want
nore details, | can share with you, but | whol eheartedly
believe it's -- alot of times, it's good to see the
crui ser driving through the nei ghborhood but a | ot of
research has shown that just driving through all the tine
doesn't necessarily inpact crine.

It's going after the repeat offenders,
addr essi ng, connecting any repeat victins to services,
working with themto try to see if there's a way to get
themout of the situation they're in, especially if it's
intimate partner rel ated.

And so there's other avenues that we have to
make sure with our limted resources that we're -- we're
being as effective as possible with reducing crine.

And then lastly, inproving our -- our officers.
So that's training. That's wellness. That's making sure
our officers have nental health -- mandatory nental health
check-ins because there's things they see and hear about
on a daily basis that nost people in the country don't
know about .

You know, they're -- at times they go from an
infant death to soneone stole a bike and, you know, at

tinmes that can be a chall enge because you kind of have to
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conpartnentalize, you know, those different incidents.

So that's why | want to nake sure that there's a
focus on that so that they're prepared to serve both
mental |y and physically.

And then the training, making sure that they're
strayi ng abreast of, you know, basically 21st century
policing issues.

Law enforcenent -- it's a challenging field but
when technol ogy i nproves, there's additional |ayers that
gets added to that. So |I want to nmake sure they're
prepared to -- to -- and not only that, to nake sure
they' re treating our community fairly when dealing with
conmmunity issues such as immgration and things |ike that
SO -- | will end wth that.

DR, OLIVER (kay. Does anybody have any
foll ow-up questions regarding his vision, his three-point
pl an? Yes.

MR. KERSHNER: Thank you. Eric, | think -- |
know when sonebody's a police chief, they're police chief
for the entire city.

DEPUTY CHI EF HENDERSON:  Yes.

MR. KERSHNER: | understand that, but our
econoni ¢ center being Downtown Dayton is very inportant to
us, right?

DEPUTY CHI EF HENDERSON:. Ri ght.
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MR. KERSHNER: And we have an econom c
devel opnent strategy to bring nore businesses downtown, to
grow, have nore workers conme downtown but part of that is
safety and security. It is actual safety and security and
it's perception of safety and security.

DEPUTY CHI EF HENDERSON: Ri ght.

MR. KERSHNER: Can you talk a little bit about
your vision for how you want to create that safety nodel
i n Downtown Dayton? It's gotten better but it needs to
continue to get better.

DEPUTY CHI EF HENDERSON: Correct.

MR. KERSHNER: And what's your vision for that
because that's really inportant to that econom c center.

DEPUTY CH EF HENDERSON: So | can tell you

was -- Major Brian Johns, who's the major over East Patrol
whi ch al so covers downtown -- we work closely together --
and | can tell you -- so additional officers were added to

downtown for that various reason, to nake sure that
there's 24/7 coverage, because we understand, you know,
60 to 70 percent of our inconme tax is based on the
busi nesses that are |located in our core of our comunity.
And | woul d say core of our region so --

MR, KERSHNER  And they enpl oy people from
nei ghbor hoods - -

DEPUTY CHI EF HENDERSON:. Ri ght.
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MR. KERSHNER: -- fromthe city of Dayton.

DEPUTY CH EF HENDERSON: Correct. So it's very
i nportant and what | discuss with that stratified nodel,
it's not just applies to violent crime. It applies to all
crinme.

We have crinme analysts that are paying attention
to crinmes that are occurring and naeking sure that we don't
have patterns of crines, basically where we have the sane
i ndi vidual conmitting crinmes or the sanme thing being
targeted so we want to nake sure we're being proactive in
preventing those issues. At the sane tinme, if there's
a -- soneone that's identified, holding that person

account abl e.

So we want to make sure -- with technol ogy, we
have a real-time crinme center where we have -- we have --
50 plus caneras downtown, which -- so there's eyes on

crinme.

There's officers that basically sit in our
real-tinme crinme center and nonitor that. W have license
pl ate reader coverage over all of downtown. And we're
actually increasing that nunber for cityw de coverage, up
to a hundred license plate readers throughout the city,
but there's conpl ete coverage downtown just because it's a
little easier to manage and to ensure the safety of that.

So it's a priority of ours. Qur officers are
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out there. | can tell you they just nmade a gun arrest
| ast night. There was an incident at the Hol den House a
coupl e days ago where there were shots fired.

There was a foot chase yesterday where officers
were able to apprehend that individual with a | oaded gun
and with drugs on -- on them

And we've also partnered with federal partners
such as the FBI, ATF and US Marshal Service to nmake sure
that if there's people carrying firearns that shoul d not
have them that they're being held accountable at the
Federal |[evel.

MR. KERSHNER: That's great. Thank you.

DR FOMRD: You know, sticking with
accountability, transparency, and training, you know, as
it relates to -- you listed |ike these |ast two
of ficer-involved incidents in terns of the individual on
t he bicycle who had lost his |ife as a result of being
downtown, not riding on the sidewalk -- or riding on the
sidewal k and with his bicycle' s headlight, in other words,
tra-- perceptions. So transparency, accountability and
per cepti on.

You know, so a young man riding on his bicycle,
ultimately, he's dead. He's deceased. You know, then the
second young man, you know, getting punched in the face by

a police officer, while -- allegedly getting punched --
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|'ve not seen the video footage in its totality yet, you

know -- so -- so that's where |I'mthinking about
perception so how do you -- how do you plan to really get
i nside the conmmunity -- | understand downt own but how do

you plan on getting inside, nore specifically, the Black
Community's perception of how the officers are treating
the White community versus -- or -- the other community --
ot her comrunities versus the Black Community, you know.

So from a perception standpoint 'cause
everything is not always reality, you know, in terns of --
you know -- as you know, |'ve -- conpletely with
vi deotape, we'll do an invest-- plenty of investigations
innmy role with Speedway for years.

So fromyour |ens, how do you plan to deal with
the perception to the community as relates to things that
they may hear and/or see?

DEPUTY CH EF HENDERSON:. Yeah, | -- again, | go
back to I think we have to be open and honest. W have to
share the facts of what occurred in each instance.

| think sonmething that we can inprove upon is
maki ng sure after sonme of those incidents are closed -- is
that we're posting that information out on our web site,
if we're legally able to do so, so -- but not only that, |
woul d say trust.

| think spending tine -- really interacting with
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the community when there's not a crisis and nmaki ng
sure that -- that we're having open and honest
conversati ons.

And then that -- one of -- we've gotten away
fromour Citizens Police Acadeny and it's sonething that
I"'mreally focused on, making sure that we -- we had
cl asses but it was not |like a cohort session so | want to
make sure that we bring community nmenbers in and really
open our door and say hey -- and expose themto sone of
the chall enges that our officers are exposed to.

Because a | ot of these incidents occurred over a
very short period of tinme and it takes a -- but it takes a
| ot of analysis to go through and see whether or not the
of ficer perfornmed based on the constitution, based on our
policy and based on community standards. So | think
spending time, building that trust and having open and
honest di al ogue.

But | can tell you |I've -- | never net an
officer that wants to go out and purposely inflict harmon
soneone. And seeing those officers, you know, that were
involved in that incident that night, the |Iook on their
face, no one wants to see this type of outcone.

So when you -- when you think about it, everyone
really wants the sane thing. They want to go hone safe,

mnd -- and -- mnd, body and soul. And it's just how do
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we get there and | think, you know, doing sone of those
things |ike know your rights sessions so peopl e understand
t hat when an officer says this, you know, the
constitutional |aw says that individual has to conply and
the tinme is not to -- fight or run at that point in tinme.
The time to fight the issue is in court.

So -- but, again, it's easier said than done.
And | get it and there's a |lot of enotions involved and
sonetinmes facts -- facts and data, you know, doesn't
necessarily make its way through. So I think open and
honest conversati ons.

M5. GVEINER: In terns of officer preparedness,
sonet hing that canme out of the police refornms was
additional training, deescalation training, cultura
conpetency and | know those were presented to officers at
| east once but do you see that as something that needs to
be repeated?

DEPUTY CHI EF HENDERSON: So that is -- that is
sonething we did do in 2021 into 2022. And then it's
actually instituted into our acadeny training now so --

M5. GVEINER It's for --

DEPUTY CH EF HENDERSON: -- the training --

M5. GVEINER It's for officers who are -- who
have been on the job for years --

DEPUTY CH EF HENDERSON: But even --
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M5. GVEI NER: -- agai n.

DEPUTY CHI EF HENDERSON: But even for officers
that are going through for firearns training, for
scenarios, so they're still receiving.

The training was called | CAT, |Integrated
Communi cation And Tactics. And it's evidence-based. It
was research to show that it decreases the use of force
because it takes sone of the -- the actions -- basically
it says slow things down.

You know, if there's -- an exanple, if soneone's
in a house by thenselves who's threatening to commit
suicide, if there's no one else in that house and you' ve
tried your best to get themout -- well, in the old days,
you know, officers probably would have still charged into
t hat house and next thing you know, there ends up being an

of ficer involved shooting or another critical incident.

Vll, now, it's just |like do we even have a need
to be here? | understand this individual may harm
t henselves but | don't think -- you know, we're going to

try to get that individual help but we don't want to force
the issue either and create sonething that ends up being
an issue. So as long as there's no one else in that
house, do we really need to be here?

So thinking through situations |ike that and

not -- not just being so -- you know, it says this or we
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need to do that. |It's really looking at things from
various | enses.

And what | can say about that also, so | served
on the Chio Attorney CGeneral's O fice Blue R bbon Task
Force.

So part of that -- it was a commttee forned by
Attorney General Dave Yost to really | ook at revanping
police training throughout the State, basic training and
advanced trai ni ng.

And one of the things | pushed for was the | CAT
training that we instituted. And that's being inplenented
in -- into the basic acadeny curricul umthroughout the
State of Ohio.

And then now, they're working on situationa
deci si on maki ng which is another research base fromthe
University of Chicago. That's in the process of being
i npl enent ed.

They' ve reached out to us and that's sonething
that we'll likely start down that path also. So it's nore
than just critical incidents. It's just -- |law
enforcenent is very conplex so --

DR. OLIVER Is your question if all officers
get that training or --

M5. GVEINER: Well, it sounds |ike they're

getting it once is -- is --
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DEPUTY CH EF HENDERSON: No, they're --

M5. GVEINER: -- what |'m hearing --

DEPUTY CH EF HENDERSON:. -- getting --

M5. GVEINER. -- but --

DEPUTY CHI EF HENDERSON: -- they're getting --
M5. GVEINER: -- they're getting it as part of

what ever other training they're getting. That's -- you

know, so it doesn't -- it doesn't sound like they're --
you know, |ike every five years, every officer has gone
t hrough a refresher or sonething like -- some kind of --

of schedule like that.

DEPUTY CH EF HENDERSON:. See, the thing is is
every situation, there should be deescal ation. Every --

M5. GVEI NER:  Absolutely. |'mtalking about,
you know, training and rem nders essentially. You know, I
got it ten years ago, | got that training, |'ve got it but
if 1"'mnot practicing it, you know, every -- with every
situation, then maybe | need a refresher on exactly the
nmet hods that | need to use, the -- the techniques that are
nmost inportant for deescal ation.

DEPUTY CH EF HENDERSON: And that's, again, when
there are scenarios in their acadeny training and when the
of ficers go back to the acadeny, they're expected to
denonstrate that during those tines. |If not, that's

reinforced. So -- but we wll send fol ks back through
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t hat training.

We keep our acadeny instructors actually updated
every year on the | CAT training, we send themto the
training -- the trainer

M5. GVEINER Al right.

DEPUTY CH EF HENDERSON: Training for that.

M5. GVEINER: Al right, thank you.

DR. OLIVER Sir?

DR WH TMORE: So Eric, are there individuals in
your police departnment that deals with your officers when
t hey have these challenging things -- or you identify,
prior to themcomng in, if | were being interviewed, am|
being interviewed just on the paper requirenents that
you -- the scope of work, or are you al so | ooking at ny
behavi or, ny experiences and the things that others al so
say sonet hi ng about ne?

DEPUTY CH EF HENDERSON. So we have -- during
acadeny training so we send themthrough psychol ogi cal s.
So there is soneone that's exam ning every single person
that cones on our departnent through a psychol ogica
process but we al so have a Training and Community
Engagenent Coordinator. She's a -- Chelley Seibert.

She's a retired Dayton officer who actually
works with every single acadeny graduate. She's

actually -- spends time with themin the acadeny. Then
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after they graduate, she neets with themon a periodic
basis to see if there's anything they need, how they're
functioning, if they're starting to have any, you know,
personal conflict issues or -- and -- and then she can
make referrals to any additional services. So we're
tracking that data now.

And | can tell you Oficer Sei-- or Retired
O ficer Seibert has gone out to International Association
of Chiefs of Police and presented this because this is
really -- not very many departnents are doing things |ike
this so -- and we try to keep track of themtheir first
three years through that program but then outside of
that, we have peer support.

So if there's a critical incident, we actually
refer themto peer support officers who's had speci al
training to make referrals to our departnent psychol ogists
and then we al so have mandatory nental health check-ins
every year where they can seek additional follow up
resour ces.

So there multiple ac-- and | can tell you,
that's changed since | started. You know, back in '99,
you didn't tal k about these things. But now, we're
stressing it. You need to. So --

DR. OLIVER  For the sake of tine, | want to

ki nd of keep going but -- but go ahead because | want to
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make sure we get to those critical questions at the end
after we got all nine questions.

DR WARD: | can hold if you'd like but this is
referencing the violent crine reduction --

DR, COLIVER  Sure, go ahead.

DR WARD: -- and just a comrent of observation.
You tal ked about the change in crinme reduction based on
econom ¢ investnent in the specific |ike areas and you
tal ked about there are small pockets within the comunity.

| " m hopi ng that as we comunicate to the
comruni ty about these crinme reductions, we need to nmake
sure the business community understands that when there is
i nvest nent, sone changes do happen and so we have as nuch
responsibility as the business community, as well as the
community itself in |eaders, to be a part of this solution
versus just charging it to the community to make that
di f ference happen.

DEPUTY CH EF HENDERSON: Yeah, so | appreciate
the work that's being done in Northwest Dayton. The North
Ri verdal e area is one of those areas identified and seei ng
t he Hope Zone and -- and the activity that's going on over
there, it's -- along with our CVG Cure Violence d obal
initiative, I think there can be sone real positives out
there. Thank you.

DR FOX: | did have a question. Chief --
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DEPUTY CHI EF HENDERSON:  Yes.

DR FOX: -- what -- what's the anount of core
hours training do the officers get each year?

DEPUTY CHI EF HENDERSON: So it's -- it's closer
to 40 hours a year now. There's 24 hours that's mandated
by the State, which they reinburse the Cty for.

But then we also bring themout for additional
training related to firearns or responding to certain
scenarios so it's closer to 40 hours a year now.

DR. OLIVER Well nove forward. Since | didn't
ask, did anybody have a foll ow up question on why he wants
the police chief job and how he prepared for it, does
anybody have a followup wth that?

DR WHI TMORE: Not with 27 years of experience

DR. OLIVER So I'll go to question three.
Pl ease describe your crinme control strategy. Wat's your

plan to prevent, reduce and solve crine in the Cty of

Dayt on?

DEPUTY CHI EF HENDERSON: | think I kind of
al ready spoke to that, you know, the -- the whol e nodel,
that's what | really stress so -- but I'll el aborate on

t hat . So as Command Staff, meet with |ieutenants and
above tw ce a nonth.

So the third Monday of every nonth is our crine
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probl em sol vi ng neeti ng where each |ieutenant and maj or
over the different districts are required to conme in, show
what increases they've had over the | ast 28 days and how

t hey' ve responded to those increases. And if they haven't
responded, why have they not and what's their plan noving
forward? And then our crinme analysts are actually, as |
nmenti oned before, |ooking at patterns of crines.

So those are sent out through the nonth so if
there's a series of car break-ins in one community, that's
sent out to that district to assign for soneone to cone up
with a strategy to reduce. At that neeting, they have to
report out on that.

So |l can tell you it's sonething that I
chal l enged. |'m always pushing our folks to nake sure
that they're thinking beyond, you know, just inmediate
of f-the-shelf strategy. | want themto | ook at
evi dence- based policing, things that universities have
researched that worked.

But then also, if they have sonething that's
i nnovative, if they can cone up with sonething, you know,
that's different and maki ng sure that we're educating the
community, we're sharing that information out there.

So at times, you'll see information posted to
social nedia |like our Safe Exchange Zones. W're having a

i ssue with Facebook Marketpl ace robberies where peopl e
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w il neet people to sell an ATV and next thing you know, a
robbery occurs. So when we have those, we're pushing that

i nformati on out, saying hey, please use our Safe Exchange

Zone.

We're also utilizing, you know, bait devices.
We've used -- utilized that downtown. W' ve utilized a
bi ke. W have other, you know, packages -- |ike Amazon

packages. W'Ill set up a GPS device in it.

So those are various things that we'll do to try
to -- and we want to advertise, you know, hey, we're using
these things so people don't do that type of crinme in our
communi ty because that's what we want to prevent.

DR QLI VER Okay. Does anybody have a
foll owup question regarding crinme control strategies, how
he woul d effectively prevent and reduce the soft crine?

MR. TEPPER:  You nentioned data -- quite a bit

of data.
DEPUTY CHI EF HENDERSON:  Yes.
MR. TEPPER  Consistently within the
nei ghbor hoods, | hear and |'ve experienced m smatches in

terns of data that we have avail able as citizens and what
t he police have available and it conmes up -- things |ike
drug crinmes or sexual assaults, things of that sort.

How woul d you resol ve that sort of m smatch

where we're struggling to alnost pull informa-- we feel
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like we're pulling information fromthe police and they
have it but -- but we're not getting it.

DEPUTY CHI EF HENDERSON: That's sonething -- and
| nmean | appreciate you sharing that because that's not
something I -- I'maware of.

We do have a public crime map. W partner with
Lexi sNexi s, their dashboard, so a |ot of that crinme should
be showi ng on that mapping feature, which is public, but
if we could have a one off or -- | would definitely |ike
to dig into that.

We have a person that works essentially focused
on nmaking sure that we're pulling our data correctly, that
we're reporting our data correctly, which are the -- the
busi ness or, you know, kind of the -- seen as a nundane
task but there's a lot to operating a police departnent
and things |like that.

So that's sonmething that | want to make sure
that we get it right, too, because know edge is key. So
maki ng sure -- so if we could have a one off.

DR OLIVER A couple other foll owup questions?

DR. FOX: Yeah. Do you see in the future -- and
al so, | don't know about currently -- the utilization of
community-oriented policing --

DEPUTY CH EF HENDERSON: So - -

DR FOX: -- to deal with these crine issues?
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DR OLIVER Actually, that's the next question.

DR FOX: Oh.
DR. FOMRD: Well, I'll hop in on the next
question as well. But for this question, you know, as I

heard you speak about technology, a little while ago, how
do you plan to use technology fromthe standpoint --
‘cause | know a lot of times -- or sonetines, | should
say, |like ABLE or LAWOD wi ||l protest because of -- what --
what they perceive to be a violation of people's civi
human rights fromthe technol ogy that you are using.

So how do you plan to -- deal with the aspect of
ensuring that people's civil human rights are not viol ated
upon as you continue to |launch nore technol ogy inside the
conmuni ty?

DEPUTY CHI EF HENDERSON:. Yeah, | nean that's a
great question and | can tell you it's something that
shoul d be top of mnd for all of us but it's not only for
governnent. It's also for the private sector

So the anount of data that's collected now from
different things |li ke Facebook and all the other social
nedi a platfornms, when you go to the store at Sami s C ub
you wal k through and they're able to tell you, yep, you're
good to go w thout scanning anyt hing.

So the -- the way technol ogy has inproved, |

understand concerns. And it's a work in progress. So |
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think we have to nake sure that we're doing our due
dil i gence and hol di ng vendors responsi bl e, making sure

t hat we understand what data they're retaining, how | ong
they're storing it, making sure that we have good policies
in place and that we're sharing it with individuals that

we're allowed to share it to and nmaking sure that there's

good inspections and audits of that -- that infornmation.
So that's what | would say to that. | think

it's a work in progress. | nean with Artificial

Intelligence in a way -- | can tell you there's police

departnents that have deployed Artificial Intelligence to
wite crinme reports.

And to nme, | think that's kind of alarm ng right
now because when you go to testify in court, you have to
testify to the true and accurate statenment of what's in

your report.

So it's just like -- so those are things that
are -- that we're paying attention to and nonitoring,
that's how do we use -- now, if it's for a mnor incident,
you know, because there actually are body canera now -- if

we activated it and paid for the service, it could

automatically wite the crine report from our body canera.
So there's a lot that we have to pay attention

to and nonitor and making sure we're being ethical and --

and bringing the judicial systemand |egislation --
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| egislators along to make sure we're using it correctly.

DR QLI VER  kay.

M5. MLLER | have a question. So if the body
camcould, right, I nean Al is pretty incredible and it's
changing faster than | think any of us think it can, why
woul dn't -- why hasn't the Gty utilized that to give the
officers nore tine to go police?

DEPUTY CHI EF HENDERSON: Because when we go to
court, an officer has to be able to testify that it's true
and accurate --

M5. MLLER Oh.

DEPUTY CHI EF HENDERSON: -- based upon what they
observed. And at tines, the canmera sees or hears things
the officer may not see or hear.

M5. MLLER Couldn't they edit or test it or |
guess it's -- that's the judicial systemat its best or --

DEPUTY CH EF HENDERSON: O -- or they could but
then it becones what happens when the energency call cones
inand it's a shooting and then relying on themto go back
and nmake sure that it's correct.

So that's -- I"'mnot saying it's not sonething
that may not conme in the future but | think we have to be
very cautious --

M5. MLLER  Yeah.

DEPUTY CH EF HENDERSON: -- with it.
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M5. MLLER  Yeah.

DEPUTY CHI EF HENDERSON: So -- because trust
me -- we want to -- | nmean we use -- in our real-tine
crinme center, we use our telephone reporting unit --

M5. MLLER  Yeah.

DEPUTY CH EF HENDERSON: -- and online reporting
so that saves a lot of tines for officers on the street
because for mnor crinmes, they are -- our officers are
able to take calls over the phone and -- or and if there's
evi dence, our officers on the tel ephone reporting unit can
take that call and then send the officer just to get --
coll ect evidence. So it still saves themthat half an
hour, 40 m nutes of doing the report.

M5. MLLER And just one statenent on the
real -tinme crine center, which |I've seen, super inpressive
and, you know, kudos to the City for doing that but
perception's reality and |I've been asking fromthe
busi ness community that we -- you al nbost go on a road show
to tal k about that because --

DEPUTY CHI EF HENDERSON:  Yes.

MS. M LLER

- | think, you know, it would
really help bring nore activity downt own.
DEPUTY CHI EF HENDERSON:. Uh- huh.
M5. MLLER That's just really ny statenent.
DEPUTY CHI EF HENDERSON: Ri ght.

Wright Reporting, LLC
(937) 430-7532




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ W N -+ O

36

M5. MLLER And it hasn't been done and
advertised nore -- so | think it's a great thing for the
City so --

DEPUTY CHI EF HENDERSON: All right. Thank you.

MR, KERSHNER. And we'd be happy to help you
work with that to set it up --

DEPUTY CHI EF HENDERSON: Ckay.

MR, KERSHNER: -- so --

DEPUTY CHI EF HENDERSON: Great. Thank you.

DR OLIVER I'll go to the next question.
Deputy Chi ef, based on your policing philosophy, what role
does the community have in how policing is done in the
City of Dayton?

DEPUTY CHI EF HENDERSON: Yeah, so the thing is |
heard the com - about the community-oriented policing.
can tell you, when you | ook at what comunity-oriented
policing is on paper, | can -- I'mgoing to be open and
honest with you, we need a |lot nore cops to carry out the
true conmmunity-oriented policing.

Because to be community-oriented policing, you
have to have people that all they do is spend tinme in
t hose nei ghborhoods. They're not | eaving those
nei ghbor hoods at all and | can tell you, that would
require a lot nore staffing.

But what | can tell you and assure you is
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t hrough what |'ve already tal ked about, wth the way that
we handle our crine issues, is that we're still involving
the comunities.

W' re goi ng to nei ghborhood neetings. W're
sharing the data. W're getting feedback. W want to
work with community partners to see if there's a way to
addr ess sonet hi ng.

| can tell you years ago -- and |I'm not taking
credit for this by any neans because this was soneone el se
that came up with this in our departnent, | think it was
| at e 2000s.

Oregon District was having a lot of issues with
overserving -- you know, overserving patrons and then
there woul d be assaults. And our crine prevention
officers came up with Bar Safe Training.

So they actually worked with all the different
bars, presenting information on overserving, how you
shouldn't do it, the laws against it, what it causes, how
bouncers should really react, what they're allowed to do
legally and -- and we really saw that reduction in sone of
t hose i ssues.

So those are ways that -- and we still continue
t hat today, doing those type of things, to really work,
you know, not just wi th nei ghborhoods but w th businesses

al so to reduce crine.

Wright Reporting, LLC
(937) 430-7532




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ W N -+ O

38

DR QOLIVER Any foll owup questions on
conmuni ty engagenent ?

DR. FOMRD: So -- so as a son of a fornmer
police officer -- retired police officer, you know, | was
that child | ooking inside the wi ndow, you know, wonderi ng
if nmy dad was going to nake it honme, wondering if ny dad

was going to have to discharge his firearm wondering if

my dad was going to cone hone alive or not. | was that
child looking in the wi ndow -- peeping out the w ndow
wonderi ng.

But on the other hand of that, when ny father's

partner -- and I wsh I could get ahold of him-- | hope
he's not deceased -- MKeever -- if you know MKeever,
pl ease give ne a nunber for himif he's still living --

but he had a true inpact on ne froma comunity
policing -- oriented policing standpoint, and that's why I
grew up to respect |aw enforcenent.

Not only then was ny father a police officer but
his -- but his partner would truly be out there wal king
the beat, talking to ne as a child, you know, bringing us
popcorn, you know, and things like that. | nean things
that really left a indelible mark, you know, on nme as a
child and ny perception of a police -- you know, police
of ficers.

So -- so sonehow -- just a general statenent --
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sonehow, sone way, even with the current staff of police
officers that you have, | do think there needs to be a
better job at community-oriented policing and there needs
to be a targeted strategy as -- and nmaking it happen with
the current staff |evels because it hasn't gotten any
better -- staffing |levels hasn't gotten any better in a
l[ittle while.

But we cannot continue to not have true
community-oriented policing strategy in place. You know,
‘cause I'mtelling you it did leave a indelible mark on ne
and, you know, so even though I'min civil rights and

sonetines | have to deal with issues related to the police

departnent, | still have respect for -- for the job.
DEPUTY CHI EF HENDERSON: And what I'll say to
that, | actually expect all our officers to be doing

things like that. So taking the extra few mnutes to
spend when they have tinme with the kids, with comunity
menbers.

But sone of our targeted things that we have --
so our Community Services Division has community
engagenent officers so they' re not responding to calls for
servi ce.

Their job is to really go out to comunity
events and spend tine -- spend that extra tine that sone

of our road patrol folks may not have because they're
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going call to call

So they're going to recruiting fairs. They're
part of our Recruiting Ofice also so they're spending
that time and having that conversation.

| just had a conversation -- actually I -- 1
believe it was Monday, with one of our |ieutenants and |
didn't realize that there's an officer in our -- that's on
our departnent now that actually -- the |ieutenant had an
interaction with when he was a kid that said the reason
basically he's on the departnent today is because of that
interaction so | do think they're happening.

Unfortunately, just |Iike anything else, you
don't hear the good stories, you know, and -- and | think
we have to do a better job of telling sonme of that, too,
sol -- 1 think it's happening and | agree it's a focus on
ours but | think it's a focus on all of our folks in that
spending that extra tine.

DR. OLI VER  Yes.

M5. MLLER Wat's your plan to increase police
in the acadeny and -- for the Cty because this has been a
chal l enge as far as |I've been really active down here.

DEPUTY CH EF HENDERSON: So we're actually -- as

far as what we're authorized -- so we're authorized an
average of 365 officers as a departnent and we're -- we
have a class of 26 -- it started with 32 and there's a
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class of 26 that are due to graduate June 11th. W're
at -- so that wll take us to 371 officers on the
departnment. So we're actually at above that 365.

And then on top of that, cone May 18th we have a
class of 24 scheduled to start. So they'll be starting --
generally we have about a 20 to 30 percent attrition rate
and then they'l|l graduate in Novenber.

So we've lost 12 officers this year through
retirement or other -- they left either the profession or
went to a different agency. Qut of the -- the people that
didn't retire, two of those fol ks want to cone back
because they decided they want to cone back and be part of
our -- what we're doing here in the Cty of Dayton.

So our expected attrition every year is around
20 to 22 through retirenments or people | eaving so staffing
is alot better nowand | think -- | can tell you, we're a
| ot further ahead as far as our authorized strength than a
| ot of other departnents in the state and country so --

MR. KERSHNER: Eric, who sets that -- that cap?
Is that -- is it the budget or is it the City Manager?

And who says you -- 365 is the cap?

DEPUTY CH EF HENDERSON:. So it's based off of --
| can tell you at one point in tine, we had over four--
500 officers. Wwen | started, we were at 516 back, you

know, in 1999.
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But we also have |imtations. W know that.
There's conpeting interests. There's -- there's things
that -- other things that has to happen in a community for
a community to be healthy and thriving.

So alot of it's -- you know, sone of it does
have to be sonmewhat of a business decision because there's
ot her resources, there's other conpeting interests.

So but | -- what | can tell you is that's why we
work with -- we work with our data. W work with rea
world issues to try to nake sure we're depl oyi ng those
resources effectively.

That's why technology is key because it can

reduce sone of the strain on our folks and -- |like |icense
pl ate readers, if -- if we have a hom cide or a shooting
i nci dent, you know, we can -- it'll help our investigators

a lot quicker if they know what vehicle was involved or
| eaving the scene. So that infor-- | mean so it's
conpeting interest really --

MR, KERSHNER:  Sure.

DEPUTY CHI EF HENDERSON: -- that -- that creates
t hat .

MR, KERSHNER:  Thank you.

DR. WARD: It seens that -- | know in our
regi on, we have the Phoeni x Next officers who are

dedi cated to respondi ng and being present to do the
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community policing, working wth the schools that are
there, working with partners that are there, but that is a
cost that is being incurred by a third party organi zati on.

My question is what is in place to increase
budget dollars, kind of to the m nd of a budget question,
to ensure that nore specific policing is happening in sonme
of these spots that we know are problematic and where
there is a need for concentrated focus?

Not everybody on the police force is doing it.
We need specific people in those places working with those
comuni ties.

DEPUTY CHI EF HENDERSON: | can tell you it's
al ways good when we have, you know, |ike Cityw de
Devel opnment and, at the tine, you know, Good Sam Hospital
and the Gty and everyone cane together.

And that was a great -- | saw that tra-- | nmean
| grew up in that area so Ravenwood was, you know, a nmjor
challenge there and | saw -- | think that contract went in
place in 2006 so | really saw the benefit of how having
dedi cated officers -- you know, but it was also | ayered on
top of econom c devel opnent, really hel ped change that --
that -- those couple bl ocks there on Ravenwood but there
was nore than just that, the whole comunity really, but
the nost noticeable |I think, you know, was Ravenwood where

we have a |l ot of chall enges.
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So | think, you know -- obviously if we have
conmmunity partners or businesses that want to do that,
that's -- that always helps the City because we're all owed
to have dedicated resources. W used to have that in
Genesis off of Brown Street.

DR. WARD: Yeabh.

DEPUTY CH EF HENDERSON: So that was -- there
was two contract officers for that, G eater Dayton Prem er
Managenent, DVHA, used to contract at one point in tine.
| think at their peak, they had six officers.

And then it went down to two and unfortunately,
now t hat contract no | onger exists because they have
conpeting interests.

So it's sonething that we're interested in
exploring but then | would say when | was out in West
Patrol, at times | would utilize that strategy of just
assigning officers to a nei ghborhood when we were having
system c i ssues.

West wood was one -- is one of those -- is one of
t hose nei ghborhoods that was starting to tip with the
nunber of burglary crinmes we were having and escalating in
juvenile crinme, so | actually assigned two officers there
full time toreally work with the comunity, get to know
t he nei ghborhood, get to know who the troubl emakers were

intimately and we saw reductions in those burglary crines.
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And then | also did the sanme in North Min
Street area, worked closely with Goria Wite, Victoria
McNeal (phonetic) to assign officers and Lynni e McDonough
(phonetic).

And we saw sone inpact there because -- but
unfortunately, it's not always sustai nabl e because of
conpeting resources but | -- | agree that's -- that's
al ways hel pf ul

DR. WARD: Yeah, it -- I'msaying that needs to
be a strategy --

DEPUTY CHI EF HENDERSON: Ri ght.

DR WARD: -- is what |'msaying. And that --
and it needs to be in the budget and so what do we need to
do and what role will you play in that? Because | know
that that nakes a difference.

You're telling me right now the history. [|I'm
seeing what is happening in this area and | know ot her
spots where that woul d hel pful

DEPUTY CH EF HENDERSON: Right, | nean obviously
| wll always advocate for resources that | need but |
al so have to understand there's other conpeting interests.
You know, we're -- the Police Departnment is the |argest
general fund budget in the Gty.

DR WARD: (kay.

DEPUTY CH EF HENDERSON: So -- and that's the
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thing. So it's -- it's -- it's -- so when you |look at it
on paper, we're the largest so -- and but at the sane
time, so when you hear, you know, you need City
prosecutors, you need the Law Departnent, you need housing
i nspectors so it's how do you bal ance those conpeting

i nterests?

DR. WARD: | understand.

DEPUTY CH EF HENDERSON: But | would -- after
that -- you know what, | have not spoke-- the Mdiation
Response Unit, which came out of police reform

DR. WARD: Yeah.

DEPUTY CH EF HENDERSON: | sat on that comunity
engagenent reform Those are things that could happen to
reduce sone of our strain.

DR WARD: Sure.

DEPUTY CHI EF HENDERSON: And then we can assign
folks to that so -- because there are | ower costs and they
can go out and performconflict resolution and nedi ati on
servi ces.

So to ne, that's sonething that -- that | think,
you know -- and a lot of our folks -- our officers call
for Mediation Response Unit now. They want themto cone
respond. If it's not sonething that -- where they need an
arned police officer out there they want, you know,

soneone el se to take care of it.
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So the nore and nore we can | ook at things |ike

that to -- | -- | think is a good -- good way but again,
as chief, | would advocate as much as possible for
resources. But at the sanme tinme, | have to understand

there's a bigger picture, too.

DR OLIVER Let ne just check in wth everybody

because we're at about the hour point and we still have to
have a debriefing session. So | still got another five
guesti ons.

How i s everybody on tinme? 1Is there anybody have
nore than 90 m nutes or people need to wal k out the door
at 90 m nutes? Everybody's good. kay, so if we go over,
everybody's still good. Nobody needs to | eave. kay.

MR. KERSHNER: ['ll need to | eave around 90
m nutes but --

DR, CLIVER  kay.

MR. KERSHNER: -- | think the flow of the
conversation's going good and I want to nake --
personally, | think the questions everybody's asking have
been really good even if it diverts sonmewhat from your
scri pted questions.

DR. CLIVER |I'mokay if you guys are okay.

MR, KERSHNER  Yeah.

DR QOLIVER | think it's inportant that you

have the information you need so you can nmake an inforned
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deci si on about his candidacy so that's the nost inportant

thing. So as long as you don't feel |like you're left out,
l"mgood. |'Il just go to the next session -- question.
Yes?

MR. DOM NECK: What | was going to ask, in the
Bl ack Community the perception is that the police are the
eneny.

So long term how do we -- and | think that --
even fromthe police officers' standpoint, a lot of tines

they | ook at people in the Black Community as being the

eneny ina-- in a holistic way. |'mnot talking about
the crimnals. |I'mtalking about the Black Conmunity in
gener al .

And you know -- you understand this 'cause you a
young Bl ack man that grew up in the inner city so at --
long term how do we conbat that, how do we work on
bri dgi ng the gap between the police and the Bl ack
Communi ty?

"Cause that's a big issue and we don't talk
about that. That's a hunongous issue. |1'm65 and | stil
have run-ins with the police at ny age. | ain't going to
hurt nobody, right?

But the perception is that |I'mthe eneny because
I"'ma young -- I'"'ma Black man -- |'m not a young nman no

more but -- so how do we conbat that? How do we work on

Wright Reporting, LLC
(937) 430-7532




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ W N -+ O

49

t hat ?
| know that's a big thing but -- as a chief,
how do -- how do -- and we've had sone conversations
and -- how do we work on that, man?
DEPUTY CH EF HENDERSON:. Yeah, | -- again, |
think -- we provide obviously training in our acadeny, you

know, inplicit bias, cultural conpetency and things |ike
t hat .

We want to make sure -- | understand
perception's reality so to be quite honest, | think
getting nore mnorities into the police departnent wl|
ensure that there's none of those issues.

So | think -- making sure that regardl ess of if
soneone commits a crinme or what they look like, it doesn't
not nean that everyone that |ooks that way or acts that
way is that way.

So | think spending tine in the community in

non-enforcenent type roles, you know, nore than just

communi ty neetings because | think, you know, just -- just
stopping in and seei ng people and -- and nmaki ng sure that
everyone is seen as a person | -- | think is inportant.

A | ot of these issues are larger than | aw
enforcenent but what | can tell you is that ny expectation
is that our officers is -- wll treat everyone with

respect regardl ess of what they've done, what crine they
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commtted or any challenges so that's ny expectation so --
and -- and if | found out that's not occurring, it gets
addressed so --

MR. KIDD: Next question as it relates to your
| eader shi p, |eadership phil osophy, how would it -- how do
you anticipate it influencing the current culture of the
Dayton Police Departnment? |f you were selected as chief
of police, what would be different than it is now?

DEPUTY CHI EF HENDERSON: Yeah, | -- | think for
me, obviously growing up in the Gty, | understand the
uni que chal l enges of the Cty, of the different
nei ghbor hoods.

|'ve lived throughout the Gty throughout ny
life in the community so | think bringing that and I would
say col | aborative approach, making sure they're
interacting with our fol ks and bei ng open and honest at
comruni cating, so nmaking sure that they understand, you
know, a policy change or if we're providing training, why
that training is being provided and what we are hoping to
see fromthat. So | think really a collaborative
appr oach

Not saying that hasn't been done but | just say,
you know, having grown up, you know -- you know, obviously
|'ve been a Black man for 47 years but |'ve been a police

officer for 27 years so bridging that, you know, so | -- |
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think just being able to relate to the community, relate
to the police officers, and -- and hel ping, you know,
really bring that to bear.

DR. FOMRD: Final thing on that, Patrick,
t hi nk about what chief just said. | think the best way
and the best approach that you're going to have is one
word and you're going to hear ne continue to say it from
now until the Lord calls nme hone and that's
accountability.

O ficer accountability. Police accountability.
When that does not happen, that goes back to the distrust
that he's tal king about.

| watch Dragnet al nobst every norning and -- and

they always tal k about police accountability and it's a

show that -- so they been -- they was tal king about it way

back then. And we're still talking about it today.

But -- but going back to what they're talking
about, budget, | have a question. So in 1999, there was
about -- Dayton's popul ati on was about 166, 000 people in
' 99.

And then today, you know, and you had about
500 -- | think you said 500 -- al nbst 516 or sonething
i ke that you said.

DEPUTY CHI EF HENDERSON:  Yes.

DR FOMRD: And then so today, you have 365
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officers with a population with a |oss of popul a-- or
decreased popul ation by 26,000. So you -- we're about
140, 000 -- 139, 000.

So does the budget play in the part due to

popul ation loss in terns of the nunber of police officers?

DEPUTY CH EF HENDERSON: O so -- our tax base
is based off income tax. So it's based off -- that's our
primary source of revenue for the City. W receive sonme
fromproperty tax, | think about $18 nmillion a year.
$9 million of that help support |I think the general fund,
the other 9 mllion for debt to support that.

Sol nmean it all plays a part. | nean if you
| ook at the second | argest or the -- 72 percent of the
general fund budget are three departnents: police, fire,

publ i c worKks.

So -- and | would say those are your npst
critical -- you know, obviously -- so it's not like we're
not receiving 72 percent of that -- that piece. So |

don't know if | answered your question.

DR. FOMRD: Yes, yeah, |'m good.

DEPUTY CHI EF HENDERSON:. Okay.

DR. FOMRD: Yeah, yeah, |I'mgood. | just
wanted to bring that out a little bit nore since | heard
about three different people fromthe business conmmunity

aski ng about -- about the nunber of police officers so |
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just wanted to foll ow up.

MR KERSHNER: | was going to say and that's why
we're so focused on being able to bring nore business --

DEPUTY CHI EF HENDERSON: Ri ght.

MR, KERSHNER: -- and nore people to downt own.
It's inmportant for our conmunity but it's going to provide
addi tional resources --

DEPUTY CHI EF HENDERSON: Ri ght.

MR. KERSHNER: -- for the Gty then that wll
hopefully allow us to increase that cap of officers and
have nore safety, nore -- nore officers on the streets.

DR QOLIVER This next question has an interna
organi zati onal focus, two bargaining units, both FOP, the
Supervisors and the Oficers. Wat role do they play in
how you run the police departnent as chief?

DEPUTY CHI EF HENDERSON: So right now we neet
nonthly. W have a Labor Managenent neeting. So we
have -- as you said, we have a | abor agreenent so there's
things |ike discipline, due process, and things |like that
that we are bound to foll ow because of Collective
Bar gai ni ng Agreenent.

But to ne, it's -- regardless of the fact, if
you -- for the nost part, for the operation of the
departnent, we should be hopefully aligned in making sure

that our officers have what they need and that -- that
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managenent is holding officers accountable and then that
they're playing a role in making sure that individuals
that should not -- you know, either not performng well or
up to standard are al so being held account abl e.

At tines, that's at odds. | can tell you, it's
a challenge, and a |l ot of tines, they say they're
protecting the union agreenent so it's a challenge that
it's -- we have to navigate but the way | navigate that
now is with open and honest dial ogue with the FOP
| eadership to sit down and explain sone of the issues that
we' re havi ng.

Sonetines we agree. Sonetines we agree to
disagree. But | think it's inportant that we keep those
i nes of conmmuni cations open because we have to as an
organi zati on.

One of the difficult challenges of being a
police chief or being in | eadership in a police departnent
is that -- these -- the officers -- you know, we want them
to show up to work and respond to energency calls for
service, respond to and have interactions so we want to
make sure that they feel like they' re supported, notivated
and that they are focused on the m ssion.

So that's the -- and that's what | think is key
that we al ways, regardl ess of the union | eadership, we

have to rem nd people what oath they swore to protect, you
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know, and what their purpose is as far as the m ssion of
t he Dayton Police Departnent serving the community.

DR. OLIVER Any followup on that two
bar gai ni ng units?

DR. FOMRD: Well, | guess I'll say sonething
about it. So when it conmes down to Unions, the NAACP and
unions are |ockstep to one another. But, you know --
because we're civil rights.

But at the sane time, there are tines when |ike
you said -- said that even froma -- from adm nistration
versus union standpoint, you all are at odds.

But -- one thing that | woul d hope going
forward, you know, like | read recently that there was a
i ndi vi dual who you all term na-- who adm nistration
term nated but the FOP took you all to court or whatever
the case may -- however it happened, the person is back on
the force now

| think you -- the comunity wll respect you if
you hol d peopl e accountable for their actions despite what
the FOP may say and we'll be here to support you so just a
statenent. You can go ahead.

DEPUTY CH EF HENDERSON: | did want to -- he --
t hat individual is not back.

DR. FOMRD: Oh.

DEPUTY CHI EF HENDERSON: We've actually filed
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appeals -- the City has filed an appeal.
DR FOMRD: Oh, you've got an appeal, okay.
DEPUTY CH EF HENDERSON:. Yes, to keep that
i ndi vi dual out of our departnent.
DR. FOMRD: kay. And that's the type of
| eadership that I'mtal king about that the community wants
to see, accountability. Not only when -- when the
adm nistration thinks it's good froma policy violation of
what you all see, but if the conmunity see a policy
viol ation, we also expect that same |evel of
accountability. That's the part. Al right. Go ahead.
DR OLIVER Wat do you see as the two greatest
chal | enges facing the Dayton Police Departnent in the next
three years?
DEPUTY CH EF HENDERSON:. That's a -- that's a
| oaded question. There's -- | think -- you know, we're

starting to turn a corner with staffing. So to nme, | -- |

mean that's -- that's great.
When | | ook at sone of the chall enges we' ve had,
again, | go to naking sure that we're building trust and

respect with the community.

| think that's always going to be a chall enge.
| think that goes back to, M. Dom neck, the question you
had is it's a -- | think that's -- to me, that's -- that's

going to be a challenge, you know, and that we have to
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wor Kk t owar ds.

Secondly, | go back to violent crinme. | think
if we're able to turn the tide there and start -- you
know, to ne, there should be zero homcides in this
community. And that's what | want to see, because one is
t oo many.

So and -- but | -- I've spoken about hom ci des.
Last year we had 92 individuals shot that did not die in
Dayton. Ninety-two. Seventy-four of them were Bl ack.

The majority of themwere nmales. So those are sone of the
chal | enges that we have to work on.

And when you | ook at how redlining inpacted sone
of these areas, that are, you know, basically the areas
with chall enges, howinfant nortality is the challenges in
t hose sane area, how di abetes, heart attacks, how all that
data ki nd of overlays each other.

So that -- that's why | think it has to be an
eco systemthat's really working to solve these
chal | enges.

DR WH TMORE: Eric, | certainly respect that
and that is always an issue. Wether |'m educated or not
educated, as a Black man, there's certainly realities that
| have to travel with and that's ny bl ackness.

So when | think of policing and |I hear ny

brot her speak of those realities and | noved back out of
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t he suburbs after 40 sone years. And | had told soneone
earlier that | realized, all of a sudden, that | left the
comruni ty that brought nme up, nourished nme, gave ne what |
needed and with nmy -- ny -- whatever successes God has
all owed nme to have and education, | took that out of the
community that needed ne nost.

Now |I'' m back honme. And | say this to those of
you who are the business comunity and those ot her access
to a coomunity. W have to find a way to support one
anot her and certainly in our conmunity.

Because after 40 sone years living in
Centerville, where | have access to anything | need in
five mnutes, | have to now have a car to get nyself
together to go and then I'mnot getting the quality and I
often see that it's costing nore.

And ny point to you as chief and to all of us
here, we've got to identify those ways and put resources
in where we don't naeke it seemthat certain people are
better and certain people are | ess than.

DR FOMRD: And | was going to say sonething
about the sane thing -- about the sanme thing and that is
as we |look at the eco system and what we're trying to
bui | d downt own, you know, we need to think about the
busi ness community. W need to think about job

opportunities for individuals to help reduce that crine.
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And then maybe | should say -- maybe it's not
this question but maybe that's a conversation that the
NAACP maybe have with your Dayton Area Chanber of
Commer ce, need to have with CareSource, you know, and need
to have with the business community in general -- general,
regardi ng job opportunities to help reduce this crine as a
part ner shi p.

So it really has nothing to do with you right
now in terns of that because you got to do your job. Your
officers got to do their jobs.

MR. KERSHNER: | know |I'm not being intervi ewed
but 1'1Il -- 1"l answer it. The business community wants
to be aligned, right? The work force is their nunber one
asset that they have and they need -- they need workers.
They want to keep the workers that they have so | think we
want to be aligned in addressing these issues together.

It shouldn't be a business versus the people.
That's not the way it should be set up. It should be us
toget her, working together, with the police chief to have
a better community and we're in to do that.

M5. MLLER And | would just say on behal f of,
you know, CareSource, | don't think there's a company in
the region that's donating nore to the community than
CareSource, to the nonprofits, to nmake everyone have a

better |ife.
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But one of -- | have -- | call it nmy church
pulpit with the Gty -- that we need safety, economc
devel opnent and nore flights at the Dayton airport.

And by econom c devel opnent, | nmean we need nore
busi nesses downtown to give noney to the nonprofits that
are doing the great work, |ike Orega, Boys and Grls Cub
and Victory Project, to give opportunities to Enpower.
We're -- we're donating |lots of noney to Enpower to give
opportunities to jobs.

So |l just -- | think -- to Chris's point, it al
goes back and hand-i n-hand, what the business conmunity is
trying to fight for is to get nore businesses in to lift
all tides in the region so --

DR WH TMORE: And here's ny response to that,
young lady, is that | see that as many of ny nei ghbors do
and -- and that is extrenely inportant but | also need to
see the econom c devel opnent in the West side and |'ve
said that countless tinmes to ny bosses who represented al
of us inthis great State. That was the chall enge.

M5. MLLER And | speak for us, we gave 1.5

mllion to Dayton Children's for the hospital, and one

over a mllion toward Dayton Boys and Grls Club so we are
trying.
DR WH TMORE: Yeah, and | get that but | want

you to hear what |I'msaying from-- fromnmny persona
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experience as a individual who now lives back in ny
community, in the heart of it, and so | see those
chal l enges. | face themnow Before, | didn't have to do
that because | didn't live there. | was raised there, but

| didn't live there.

Now | see things. | can go up and down streets
and see things and vacancies. Not just -- | don't see
busi nesses, | don't see houses --

M5. MLLER  Uh- huh.

DR. WHI TMORE: -- that are being kept.

DEPUTY CHI EF HENDERSON: Ri ght.

DR WHI TMORE: So there are a |lot of issues and
| just -- one, | think that when we have a conversation
and whet her we're discussing it wwth our future chief or
anybody el se, we've got to tal k about the real ness that
we' re experiencing in our conmunity. And that's all
comruni ties, not specific comrunities.

MR. KERSHNER: Can | say, Anthony, we're
comm tted.

M5. MLLER  Yeah.

MR. KERSHNER: | nean we want -- business on the
West side's extrenely inportant, right? | nmean that's why
you had people |like Econony Linen that put in a facility
there 'cause they wanted to be next to their workforce.

And we want to do nore like that. | just don't
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want to -- | don't want to distract nore fromEric but
we're in. | nean --

DR, VWH TMORE: Yeah. FEric's an inportant part
of that.

MR. KERSHNER  Yes.

DR WH TMORE: This is all about policing.

DR. WARD: Absol utely.

MR, KERSHNER:  Yes.

DR. WHI TMORE: This is all about comunity. Al
of that -- you're tal ki ng about how crine inpacts --

MR, KERSHNER:  Uh- huh.

DR WH TMORE: -- then we've got to have those
and -- and | thank you and | thank CareSource but | al so

want to see snal

medi um and | arge busi nesses.

the crine.

going to inpact --

MR
DR. VH TMORE: Al

MR
DR

That's going to inpact the burglary.

KERSHNER

KERSHNER
VH TMORE

I"mhitting sonebody,

busi nesses where people | ook Iike ne.

Uh- huh. That's inportant.

right? 1'mnot tal king about
said conmunity.

Uh- huh.

Because that's going to inpact

That' s

reentry

because | can't get that job.
We're doing a much better job from our
part. | thank God for that. W' ve been fighting since

1970 on this but it's taken all these years.

Now t here's

getting sonething
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anot her opportunity that we can help the police departnent
by those ot her things.

When Dr. Ward's tal king about the econom cs,
that's my whole life, as you know, Eric, and that's very
inmportant. But | want that to make sure that econom cs
now is for everybody and not sonebody.

MR. KERSHNER: We're on the sane page, yeah.

DEPUTY CH EF HENDERSON: The -- the one thing I
wanted to add and | think it's key, too, is the
faith-based community. | mean | don't think | nentioned
that but | understand the inportance of making sure
that -- that our departnent, our comrunity events, that we
see that as a resource also to help with these chal | enges
so --

DR. OLIVER W'Ill go to our next question
unl ess sonebody has a pertinent question on that now. How
woul d you work with the electronic and print nedia as
police chief?

DEPUTY CH EF HENDERSON: So | can tell you going
back to that incident where that officer was fired or
term nated, so the informati on cane about -- about
potential rape allegations. That canme to ny desk.

| took it to the chief and i medi ately ny
recommendation is hey, we need to get -- that officer was

i medi ately placed on admnistrative | eave and then we
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drafted a statenent to go out.

So that was ny recommendation, that we need to
send this out, we need to get ahead of this because we
need to be able to tell the good, the bad and the ugly and
be transparent.

So that's really ny visionis -- is to nake sure
that regardless of howit |ooks -- 'cause to ne, that
shows accountability as an organi zation. And then that
we're trying to make sure that -- that we're not trying to
hi de stuff, that we're being transparent. So that's --
those are ways | will use it for things |like that.

But for crinme prevention, community engagenent,
our Facebook -- it's growing in nunbers. W're a little
|ate to the gane on Facebook but we have a police
i nformati on specialist that focuses on that, critical
incidents, going in front of the canera, giving a --
gi ving sone information that evening or that day within a
certain tine period after the incident because |
understand that if you don't talk to the nedia, soneone
will fill that void. So we have to get ahead of it and --
and keep them fed.

And be honest with you, sonme of this | |earned
t hrough real world experience, you know, |iving through
the Oregon District active shooter to see how that was

handl ed but al so through the training that |I've had, too.
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' ve had countl ess hours of training dealing
with nmedia relations and how to nmake sure that -- that
we're -- how we're -- nake sure we're being transferred--
transparent, open and honest with the community so --

DR. OLIVER Ckay. Any followup on working
with the print and el ectronic nedia? Yes.

DR. WARD: Yeah, | so appreciate your
appreci ation for Dayton and your way in which -- when |'ve
asked, you've given information. That's really great.

My hope is that you will be as intentional wth
sharing data infornmation, and you may have al ready, but
with the business community as well.

| think it's really inportant. Sonething that
you shared even today with the economc drivers that are
happening in those spots that have reduced crinme, it's
good for us to get it here but it's absolutely inportant
that it is heard by the business community as well. It
matters --

DEPUTY CHI EF HENDERSON: Ri ght.

DR WARD: -- that there is investnent. |t
changes the narrative. You spoke of redlining and what
the narrative has been, don't cross the river.

DR WH TMORE: Correct.

DR WARD: And | know this for a fact, and you

know it. So as we're trying to change that, those who are

Wright Reporting, LLC
(937) 430-7532




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ W N -+ O

66

on the ground changi ng, those who are hel ping in business,
and |"mgrateful for that, but we have to change that
narrative for a whole |l ot of other people, specifically

t he busi ness community, to understand what happens when
you actually invest.

DEPUTY CHI EF HENDERSON: Ri ght.

DR. WARD: \What happens, how that changes the
crime incidence, how that changes perspective of children
bel i eving they have a future.

DEPUTY CH EF HENDERSON: | think Dallas, Texas,
did a --

DR. WARD: Yes. Alan Cohen?

DEPUTY CH EF HENDERSON: | think -- you know, |
have to | ook it up because we've had this --

DR. WARD: He's com ng here.

DEPUTY CHI EF HENDERSON: -- conversation. So
it's like every 10,000 invested in a area decreases --

DR. WARD: Absol utely.

DEPUTY CHI EF HENDERSON: -- fel oni ous assaults,
serious crinmes --

DR. WARD: Absol utely.

DEPUTY CH EF HENDERSON: -- drastically.

DR. WARD: Absol utely.

DR, CLIVER  Correct.

DR WARD: You're great at this. You got to
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push it.

M5. MLLER Yes. And just so -- you know,
Vanessa's poi nt, you know, but -- and not to segregate,
you know, the community has been saying there's a increase
in crinme and we' ve been being told no, there's not, no,
there's not.

But your perspective is very enlightening
around -- there's a degree -- that there's a decrease in
popul ation --

DR. WARD:  Uh- huh.

M5. MLLER -- and it's not this -- you know,
the -- it's not driving down. So | appreciate your
perspective. That's the first tinme honestly |'ve ever
heard that anal ogy and | woul d just hope that we woul d get
nore transparency and explanation |ike that.

DEPUTY CHI EF HENDERSON: Yeah, it's remarka--
mean |ike property crinmes, 65 percent decline, since 2000.
Where ag. assaults and hom ci de are sane or higher.

M5. M LLER: Yeah, but no, that's -- that's

what -- what we're being told, it's -- you know, it's not,
which in reality it kind of -- | mean perception's reality
SO --

DEPUTY CH EF HENDERSON: Yeah, and | under st and
what you're saying but --
MS5. M LLER  Yeah.
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DEPUTY CHI EF HENDERSON: -- there are
fluctuations through each year but --

M5. MLLER | get it.

DEPUTY CHI EF HENDERSON: -- | understand what
you' re sayi ng.

M5. MLLER Yeah. Thank you.

DR OLIVER This is related to a question
previously asked. Are there any cultural ethnic issues in
the community that need special attention? Cultural
ethnic issues in the comunity that need special attention
by the police departnent.

DEPUTY CHI EF HENDERSON: Yeah, | nmean we have a
| arge Turkish community. W have a nunber of inmgrants
t hat have cone into the community. So | think it's al ways
maki ng sure that, you know, the police are there as
partners.

Wel come Dayton under human -- actually under
Communi ty Engagenment now, we work closely -- I'mactually
part of the Wel cone Dayton Law Enforcenent Conmttee so
participate in that and with the challenges with what's
going on with, you know, |ICE and the information being put
out, | can tell you, ny -- ny personal philosophy and what
our policy says as a organization is is that when soneone
calls us to report a crine or incident or a wtness, |

don't care if they're docunented or undocunented, they are
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a victimof crine and we're going to treat them as such.

So that's ny expectation so -- and | think, you
know, obviously we want to nmake sure those conmunities are
not being taken advantage of and that's how we ensure
t hat .

So that's why -- you know, | -- | -- you know,
immgration -- there's -- there's challenges that the
federal governnment's dealing wth but those are not --
related to | ocal |aw enforcenent so --

MR, KERSHNER: Just nore statement on that, |
mean the legal immgrants in our comunity are our
busi ness owners. They are enpl oyees at our conpani es.
They are -- they contribute to the betternent of our
society, right?

And so you having that perspective and that --
intentional outlook on themis inportant, right? Because
they're not lesser. They're -- they are part of our
community and so that's been a -- they fill the voids that
others aren't and we appreciate having them here.

MR TEPPER | have a foll ow up question on
that. | mean you nentioned Wel cone Dayton, which is a
proactive effort to stay ahead or anticipate future
generations as a nei ghborhood that is known to be the
| andi ng pad for inmmgration.

How woul d you approach sort of the future
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changes that need to be done in the Dayton Police
Departnment to keep it in tune with those future
popul ations that we don't have yet?

DEPUTY CH EF HENDERSON:. Yeah, | nean -- again,
| think we stay engaged wi th Wl cone Dayton because
they' re tracking who's com ng here.

They're -- we know -- our officers have access
t o LanguageLi ne through a service and we're able to see
what | anguages are being utilized through there so that we
can we sort of see if there's an increase in | anguages.

So it's paying attention to that.

But we have a nunber of inmmgrants that are
comng on to the departnent, too, which is good to see
because | think, you know -- you know, diversity -- you
know, diversity is a great thing. Diversity of thought is
a great thing.

So | think having that on our departnent -- so |
think just keeping track of that data and know ng that al
of us at sone point were inmmgrants to this community --
to this country so | nean keeping that in mnd, too, so --

DR. OLIVER This is ny last question. Wat
i ssue or concern do you think that police officers have
that's the biggest concern to thenf?

If you were to talk to a bunch of police

officers, what would pop up as the nunber one concern that

Wright Reporting, LLC
(937) 430-7532




© o0 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
oa A~ W N P O © 00 N oo 0o~ W N -+ O

71

police officers would have?

DEPUTY CHI EF HENDERSON: Feeling the | ack of
support fromthe community. So at times, they feel |ike
they're not supported. They feel like there's -- it's a
t hankl ess job. So that's why it's inportant that as nuch
as possible, to support officers.

| get there's challenges. | get there's tines
wher e soneone may not performto the highest |evel but the
vast majority of our officers are going out, day-in and
day-out, doing a critical job that while nost of us are
sl eepi ng, including nyself, because | can -- it's -- it's
remarkable to see the way our folks care about this
conmuni ty.

And | know not a lot of themlive -- maybe |ive
in this community but | can tell you they care about this
community because if not, they're not mssing their kids
sporting events, they're not mssing their significant
bi rt hdays and other things |ike that.

Sone of these folks have options of going to
wor k ot her places so -- but they choose to be part of this
community and work for this community so | would say if
there's a way to show officer support as much as possi bl e,
| think that would go a | ong way.

DR OLIVER Any followup on that?

DR. FOMRD: Yeah
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M5. MLLER  Yeah.

DR. FOMRD: Go ahead.

M5. MLLER | was just going to say like | hope
t hat maybe we could work with Chris or other organizations

to do it 'cause |I know, speaking on behalf of us, we

really tried and we've been told no because of -- | don't
know -- Sunshine Laws or sone |aws or sonething, you know,
to have the officers cone in and -- lunch or sonmething so

| would really like to work with you on behalf of the
busi ness community because we've tried and have been --

DEPUTY CH EF HENDERSON: And | can tell you the
best | knew there -- there -- through ethics |laws --

M5. MLLER  Yeah.

DEPUTY CHI EF HENDERSON: -- the best | knewis
probably through the FOP actually.

M5. MLLER  Ckay.

DEPUTY CH EF HENDERSON: Because there are
different -- there's -- there are -- and that's State
ethics | aws.

M5. MLLER So | guess hopefully we can work
t oget her through --

MR, KERSHNER |'Ill help you.

M5. MLLER -- the Chanber and others --

MR. KERSHNER: We've | ooked -- we've | ooked at
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M5. MLLER -- because we have tried but due to
the laws --

MR. KERSHNER: | think it's inmportant to show
that community support of the officers --

M5. MLLER  Yeah.

MR KERSHNER: -- right? | nmean if we're going
to be critical of themas a comunity when --

M5. MLLER  Yeah.

MR. KERSHNER: -- things happen that we don't
like. W need to be thankful of them when they're doing a
good job and it's inportant, right?

DR FOMRD:. So, as you know -- so the NAACP at
the largest event in -- you know, neeting organization in
this county and you recognize the officers at our singular
event, you know, for the Oregon District shooting, you
know, basically gave a Medal of Valor for their courage
and how they handl ed that situation at Oregon District.

And here nore recently, at a comm ssion neeting,
you know, of course | went down there to advocate for
hi gher wages for our police officers which ultimately -- |
bel i eve that ended up happeni ng through the negotiation
process, you know, but -- you know, while -- while --
while | was probably criticized a little bit before |
asked for higher wages, | just felt it was inportant when

we were |osing officers, you know, to other departnents
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and things |ike that.

So -- so the NAACP, on record, since we've got
t his stenographer there, we -- we have supported and we
will continue to support, you know, |aw enforcenent, you
know, as long as they're doing things in -- ina-- with a
great deal of integrity, you know, and -- and -- and from
accountability standpoint.

If there's no accountability -- I'"mgoing to go
back to the word -- if there's no accountability, you're
going to hear the voice of the NAACP.

And, you know, again, if there's sonething the
of ficers have done or the departnent has done, we're here
to support you 100 percent.

DEPUTY CH EF HENDERSON:. Thank you.

MR. KERSHNER: | have a question. FEric, could
you tal k about the downtown police station, the tineline
there, opportunity to do it quicker than -- than even
maybe that tineline? Were does that stand?

DEPUTY CH EF HENDERSON:. O -- so the CBD
substation at RTA -- we worked wwth RTA -- that is open.
So that's been open since March 1.

MR. KERSHNER: The one next to TNT Fashi ons?

DEPUTY CH EF HENDERSON: Yes, next to TNT. So
our fol ks are working out of there day-in and day-out. So

ri ght now, the permanent site -- that's a work in
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pr ogr ess.

MR, KERSHNER:  Uh- huh.

DEPUTY CH EF HENDERSON. So first, we've got to
get rid of The D ner.

MR KERSHNER  Sure.

DEPUTY CHI EF HENDERSON: And then there's sone
envi ronnental things we need to nake sure but that's --
that work is continuing. | don't know the tineline for
t hat though. But for now, we're in downtown -- we're back
in downtown so that's a good thing.

MR, KERSHNER.  The Chanber's been supportive of
both the permanent station and the substation. W just
want to see it happen quicker, right?

DEPUTY CHI EF HENDERSON: Ri ght.

MR. KERSHNER: And so count us in if there's
t hi ngs that need to happen that we could use our influence
to nove that along for the permanent station, that's
great. | love that you have the station -- the substation
next to TNT. | think that's very hel pful.

DEPUTY CH EF HENDERSON: And | think we're
seeing dividends fromit by --

MR, KERSHNER | agree.

DEPUTY CHI EF HENDERSON: -- having a station
t here.

MR. KERSHNER:  Uh- huh.
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DEPUTY CHI EF HENDERSON: And then -- | know I'm
probably taking away tine -- the new West District at
Third and Abbey, | just did a wal k through |ast week.

We're going to have -- hopefully occupy that by
end of May. We'll have a ribbon cutting and have the
conmmunity cone in and do an open house.

And so -- and then East Patrol, that work w |
be starting at Helena Street where they're going to gut
the whol e building down to the bricks and it's going to be
a brand new facility.

It was a tenporary facility in the early 1980s,
that was an old grocery store, that we're still in, but
we're noving forward so -- it's exciting tines, too, for
our departnent.

DR, CLIVER  Kkay.

DR. FOMRD: So thinking about that ribbon
cutting, you know, count nme in to be up front and center
with you and/ or another chief, if he's still -- no, |
think he'll be gone by that tinme -- you know, to show a
sign of support, you know, fromthe NAACP standpoi nt.
Count me in, |ocked and | oaded for that.

DEPUTY CH EF HENDERSON:. Thank you.

DR. OLIVER Those are all the prepared
questions. Any other critical questions that any of you

need to ask to give feedback?
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M5. MLLER | would just ask -- | think you
briefly tal ked about it a little bit, the 9-1-1 response
time. | actually was at the UDWight State basket bal
ganme -- or basketball -- whatever sport -- baseball gane
| ast night and a busi ness | eader cane up tal king about
kudos to you that they felt the -- the perception and the
feel downtown had gotten better over the last two to three
nmont hs so thank you for that.

But then also there's runblings and | think I
read it in the paper, but not sure, about a response tine
of an incident outside the Hilton Garden Inn | think a
nmonth or so ago and the individuals that were getting
accosted called 9-1-1 and it was |ike 51 m nutes before
the police arrived.

| could have ny facts wong but | think I --
overall generally, it seens |like the response tinme within
9-1-1 is not effectively working correctly.

DEPUTY CHI EF HENDERSON: Yeah, that was about
si x nont hs ago.

M5. MLLER kay.

DEPUTY CHI EF HENDERSON: And we' ve changed,
again. W' ve added resources and not only that, they're
back downtown. So that was during a shift change.

M5. MLLER kay.

DEPUTY CH EF HENDERSON: And it was not -- the
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classification of that call, because it -- that should
have been a GIA in progress, which is a priority two cal
t hat goes out within two m nutes.

And it was classified as a -- basically -- what
do | want to say -- | think it was a priority four or five
whi ch does not have to be dispatched so there was sone
i ssues there.

M5. MLLER kay.

DEPUTY CH EF HENDERSON: So we address those
when we hear about them work with the Montgonmery County
Sheriff's O fice, who operates the Regional Dispatch
Center.

They're very -- you know, they'l|l make changes,
too, so they're easy to work with but, yeah, unfortunately
there was a delay in that but I think we've addressed it
and --

M5. MLLER Yeah, and if | could ask one nore
question just based on sonething you said, howis the
col | aborati on between you and the county sheriff?

DEPUTY CH EF HENDERSON: Onh, it's great. | nean
| have a great working relationship with Sheriff Streck.
When we went through the RDC transition, he was the
captain over the Regional D spatch Center so | worked
hand-i n-hand with himduring our transition to the center

so | work very well with Sheriff Streck, their Chief
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Deputy Hai nes and the Chief of Staff, Jerenmy Roy so great
wor ki ng - -

M5. MLLER  Good col |l aboration?

DEPUTY CHI EF HENDERSON:  Yes.

MR. TEPPER: Actually, something on immgration
interns of Streck and the Dayton Police Departnent's
policies and | -- you m ght not even be aware that the
sheriff has a different policy on inmgration and --
illegal inmmgration in terns of handing over with certain
ot her agencies or coordinating with certain federal
agencies, then the Dayton Police -- well, sone of your
officers -- well, and it's been known that the Dayton
Police won't report a victimof a crine. But that does
happen on occasion. G ven that you m ght not be aware of
it --

DEPUTY CHI EF HENDERSON. O -- | -- | know what
you' re tal king about. So any tinme soneone's arrested and
they're in Montgonery County jail, if Immgration and
Custons finds out about it, they will put a detainer on
them and then go get themfromthe jail

But there's a difference. Montgonery County
Sheriff's Ofice is not part of the 287(g) program where
they' re deputized. They're not part of that.

MR. TEPPER:  Yeabh.

DEPUTY CHI EF HENDERSON: So there are sone
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counties in Chio that are part of that. So there's --
sone of it is once they get that notification, they're
required to -- by law, to conply.

MR, TEPPER: It's good that you're respondi ng so
what are you doing well and what can the Dayton Police
Departnment inprove on that front in terns of conmunication
with imm grant popul ati ons?

Because there is an underlying fear of calling
t he Dayton Police sonetinmes and that's just natural but --
how can you overcone that?

DEPUTY CHI EF HENDERSON:. So just a couple weeks
ago, we had a -- organized by Wl cone Dayton, a neeting at
Lohrey Center with | eadership fromthe inmm grant
comuni ties.

MR, TEPPER:  Uh- huh.

DEPUTY CH EF HENDERSON: And Chi ef Afza
presented, you know, basically what's our policy and what
we're doing. And then also Dayton Public School s was
there and then ABLE was there.

So | think doing nore events |like that and
maki ng sure -- we -- we also participate in a Mam Valley
comrunity I D project where we're there at those events at
the library, assisting with those efforts show ng that
we're there as -- to be supportive. So | think continuing

t hat worKk.
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MR. DOM NECK: So real quick, doing police
reforns -- so we nmade the recommendation that the Gty of
Dayton teach rights and responsibility. For awhile, HRC
was i n charge of doing those classes but it kind of went
away after awhile.

Is there -- is there any chance under your
| eadership that we can reignite those rights and
responsibility neetings?

‘Cause | think a ot of the controversy like
what happened with the young man downt own was behi nd him
not knowi ng what his responsibility is, right?

And so | think education -- my organization --
we're -- we're big on education, right, so if we can
uplift, you know, that thing to -- to tell people, when
you -- when you're stopped by the police, this is what
your responsibility is, right, not just what your rights
is but this is what your responsibility is.

Because when | was a young man and | was pulled
over by police, | didn't know what ny responsibility is
and | ended up in the county jail a bunch of tinmes, you
know, so if the police departnment could actually take the
initiative to uplift that, |I think it would -- it would do
a lot towards bridging the gap between the comunity and
the police departnent 'cause it -- it -- you know, it

doesn't have to cone fromthe politicians, right?
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It can conme fromthe police itself so -- you
know, ad canpaign, bulletin boards, whatever, to teach the
peopl e.

And | think NAACP -- they have a panphlet, ny
organi zati on has a panphlet that tells people this is what
your responsibility is when you are stopped by the police.
You know what |' m sayi ng?

DEPUTY CH EF HENDERSON: Yes, we're willing to
do that work. | nmean we'll still work with HRC al so but
we're willing to do that work. | nean it's sonmething that
we' ve been doing and will continue to so definitely.

M5. GVEINER: | have a question.

MR. KERSHNER: And the Victory Project --

M5. GVEINER: There's a -- |I'msorry.

MR, KERSHNER: No, no, go ahead, please.

M5. GVEINER There -- there's a serious --
there are serious concerns about excessive use of force in
the county jail.

| don't know how famliar you are with those but
| don't know if there's any way that the City can support
the -- support the county maybe in -- in whatever is
needed to -- to reduce that. So that was one question.

And the other one has to do with the |egislation
that you worked on and | wondered if you could just

briefly -- you nentioned in your resune sonethi ng about
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working wth the | egislature.

DEPUTY CHI EF HENDERSON: Yeabh.

M5. GVEI NER  Just give us an idea of what kind
of work you're doing there.

DEPUTY CH EF HENDERSON:. So the county
jail issue, that's not sonething that we oversee or can
becone invol ved in.

Cobviously if they ask us or soneone dictates
that with a higher authority for us to do, obviously, but
we have no control over the sheriff's office operations
within the jail.

Second of all, the legislation | helped with --
so the -- the stunt driving. |f you renenber after COVI D
we had all those cars doing donuts and everything so we
hel ped to get that |egislation passed or -- | actually
testified on the behalf of that.

And then group hone -- working with group hones,
we have -- | haven't even touched on that -- we have over

80 group hones in Montgonery County, 60 in the City of

Dayt on.

So the original bill did not pass but sone of
that information was placed into a budget bill to
basically require police departnents or -- we have to

report certain information to the State on group hones and

then also there's certain training that group hones have
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to have and it's easier to shut themdown if there's
issues. That's a whole 'nother topic. |[|f soneone
wants --

M5. GVEI NER  Right.

DEPUTY CH EF HENDERSON: -- information, | can
give themthat. And then lastly, what we're working on
right now, we're having a | ot of grand theft of notor
vehicles that are inpacting, you know, a |arge fraction--
segnent of our comunity.

So a lot of these cars are being stolen by using
a -- adigital key reprogramm ng, basically plugging into
the port of the car.

So we're working on |legislation to increase
those penalties and also the youth that are involved in
some of those crinmes, continue to do it.

So we're working on trying to address sone of
that to make sure they get the resources they need to
prevent them from doing sone of these crines.

DR OLIVER  Any other critical questions before
we go into our debriefing session?

MR. BUSH: It's going to be a hard question for
you so -- what do you think the one thing that's prepared
you for this position as chief, if you | ook across your
career, personal experiences, if you had to narrow it down

to one thing, what would be the -- that you said this has
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really prepared ne for this role?

DEPUTY CHI EF HENDERSON: That is tough. Yeah,
| -- I mean -- tonme, | -- 1 go back -- | would have to
say famly. So I nean | think, you know, when famly -- |
mean everyone, you know, my girlfriend, everything
that's -- that's been there.

| woul d say just staying grounded and hunbl ed
and not | osing sight of who -- you know, where | canme from
and | take pride in ny parents being fromthe South and
their Southern roots and spending tine down there every
sumer so --

MR BUSH.  Mmm

DEPUTY CH EF HENDERSON: -- | would say to ne,
that's what | credit, yeah, so --

MR. BUSH: Thank you.

DR. FOMRD: Well, just a statenent, and | think
it's inmportant for you to hear this fromne, you know,
before we go into, quote, unquote, executive session, you
know, after you depart, but -- but as you know, you know,
t he Dayton NAACP called for a national search for a police
chief when we hired -- we ultimately hired Chief Kanran
Af zal .

And part of that reasoni ng was because we were
not at the table on many other discussions. The Cty did

not want to do a national search. They were going to
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hire -- | forgot the person's nane.

DR FOX: Conpton.

DR. FOMRD: Yeah.

DR FOX:  Conpton.

DR. FOMRD:. Yeah, okay, right, they were going
to hire himand -- or pronote him you know, and we had an
issue with that and we had an issue with that because the
| ack of a transparency, the | ack of accountability, the
| ack of being at the table but since -- and so |I've had an
opportunity to participate in the last three hirings of
police officers (sic).

So |'ve had an opportunity to sit in Chief
Biehl, Afzal -- and I'"'mtrying to think of the one that
was before Biehl, | sat in that one, too. | think he went
to M nnesota somewhere or sonething.

DEPUTY CH EF HENDERSON: McManus.

DR. FOMRD: MMnus. So | had an opportunity
to participate and to do -- be part of the selection
process or interview ng process rather.

But because of the opportunity for us to be --
several of us, ne and several other nenbers of ny
| eadership team being a part of the chief's Advisory
Counci | that Chief Kanran Afzal assenbled, that it gave us
an opportunity to be at the table and gave us an

opportunity to be able to see, wtness, ask questions,
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del i berate -- as sone of you said earlier -- disagree
w t hout being di sagreeable at tines.

But because we're at the table and we can be
able to do all those things, the Dayton Branch of the
NAACP wi Il not be calling for a national search and we are
going to be very supportive of you being the next police
chief. | just want you to hear that fromne --

DEPUTY CH EF HENDERSON:. Thank you.

DR. FOMRD: -- before you left the room

DEPUTY CHI EF HENDERSON:. Thanks.

DR. OLIVER Any other questions before we
excuse Deputy Chief Henderson? Thank you very nuch.

(A brief recess was taken during which tine
Deputy Chi ef Henderson left the room)

DR COLIVER 1'd like the three people to go
first and answer kind of all three of these questions
so -- your first nane is?

DR. WARD: Vanessa.

DR OLIVER Vanessa. So you have to leave in a
few mnutes. So here are the three questions basically.
| ndi cate what you think of the strength of the
candi date -- of himpotentially being the police chief;
what do you think are the areas of inprovenent that he
shoul d be working on to becone the police chief; and what

concerns, if any, do you have about him becom ng police
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chief?

So basically strengths, areas of inprovenents or
any concerns you woul d have about hi m becom ng the police
chi ef.

Now, City Manager Shelley Dickstein's going to
make this decision but she wants your input and feedback
bef ore she does.

DR. WARD: Thank you so nmuch for giving nme an
opportunity to speak. |1'mgoing to have another call so |
need to nove but in terms of the strengths, | think the
fact that he has been here and been preparing for this
since he was 20 years old. And -- his know edge of the
community, his engagenent with the conmunity as well as
his expertise that he has grown over the years by
intentionally noving or being noved into various aspects
of | aw enforcenent brings nmuch strength.

|'ve been a part of the Police Advisory Counci
along with -- with Dr. Foward, a few other people around
this circle, and I've seen himdirectly respond in -- and
in a | eadership role when the chief was not present.

H s focus on data and how that inforns what he
does | think is really inportant because you can't talk
about sonething you don't know. And | -- and so aligned
wth that, 1've nentioned it earlier | think, using that

strategy with trying to bring in particularly those
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communi ties that have a preconceived notion of what is
happening in these crine infested areas.

H's three strategies | absolutely think are on
point for the community but to be able to share that
information alnost as if data walls -- | know that nade a
big difference when it canme to pronoting kindergarten
readi ness and whole -- bringing the whole community
toget her around the priorities for education, which just
happens to be at ny heart, was inportant. | think that is
significant and it m ght nmean doing this work in a
di fferent way.

He tal ked about how Al is inform ng technol ogy
strategy going forward. | think the new ways of thinking
of how we bring in other aspects of this comunity,
particularly the business conmmunity to devel op econom c
devel opnent, not as nuch -- it's as nmuch what happens at
the community | evel, we need clergy to understand it, we
need community organi zations -- the community to
understand data and how that drives what is happeni ng but
| think also that needs to happen on the business side as
wel | .

The -- so -- | think challenges are that people
don't know himas well. | had the opportunity to get to
know hi mt hrough the work of the Advisory Council and as a

community |leader, |1've called upon himnultiple tines to
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assist with sone ports that we needed in our work in
Nort hwest Dayton. But | think comunity m ght not know.

And the way they know hi mor perceive himas
somebody who was doing exactly what was dictated by the
chief. So how do you change that perspective in terns of
saying |'ma new person, I'mold, |I got of lot of stuff so
I"'m-- in that sense, I'mtraditional or | have expertise
that has grown up in the systembut | have ny own thoughts
about how we're going to nove forward and bringi ng that
with strong evidence based nodels, which | think he has an
interest in. | think exploring that and deepening that is
really inportant.

| think -- so in part, the weakness aligns then
wth the challenge. The challenge is how do we share that
narrative. And it's inportant -- I'm-- | even wote down
| don't know what kind of marketing comuni cations
strategy could be put in place as we elevate himin this
role and | guess | have to say | do support himin this
rol e.

There needs to be a real initiative around that
because Dayton has a way of publicizing things on the
front page of the paper, places where people | ook, on
soci al nedia, et cetera, and often not controlling the
narrative or being intentional about the narrative.

That narrative needs to be intentional. Sane
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way Dr. Foward said | want to be in that picture or | want
to be wherever that is where you' re announced, that
intentionality about the support that he has going forward
and then the information that the community needs to have
to understand who he is and his voice being elevated as he
grows in this role.

DR OLIVER That's a -- that's an excellent
sunmation. You really covered all three very well.

DR. WARD: And I"'mso sorry, | have to go.

DR. OLIVER That's a great nodel for everybody
el se to foll ow

M5. MLLER | wi sh she had gone | ast.

MR. KERSHNER: We're all going to | ook subpar to
Vanessa.

M5. MLLER W mght as well go with her.

MR, KERSHNER:  Yeah.

DR. WARD: And | apol ogi ze because | think | was
part of keeping you off of your schedule but | have a
national call | have to get to so I'mgoing to junp on
t hat .

DR. OLIVER  Thank you very nuch. Chris, you
want to junp in next to that?

MR, KERSHNER  Sure.

DR QLI VER  Fol |l owed by soneone el se.

MR KERSHNER: | will not be as el oquent as
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Vanessa was and a lot of it is going to be redundant but |
mean for strengths, this guy knows what he's doing, right?
He knows poli ci ng.

He has ny -- to start off, he has ny vote. He
has ny support fromne and the Chanber. | think he is an
excel | ent candi dat e.

To -- Derrick I know addressed the issue about
doi ng a national search and said that they're not calling
for that. | think that's a good i dea.

In my opinion, he's been interviewing for this
job for 27 years, right? He's been -- | nean every day
has been an interview.

He's had chances to prove hinself. He's proved
hi msel f that he knows what he's doing so he's interviewed
for the job. And the interviews just been a very drawn
out process, right? And he's the right person for it.

| think his experience -- | think the fact that
he under stands the busi ness community, that he understands
the relationshi p between busi ness and being able to have
nore resources to do the policing he needs to do is
excel |l ent.

He's engaged in the comunity. He was part of
our Leadership Dayton 2023 class, which is not just about
the City of Dayton. It is about the entire region and the

econom ¢ drivers and so he can see the role that our core
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plays in the entire region. | think that's very
i nportant.

As far as areas of inprovenent, just a couple.
| think understanding that perception is reality, right?
He -- he seens very data driven and analytically driven
but sonetines you've got to | ook beyond the data and know
that if there's a perception about sonething, then it is
reality and it has to be addressed.

| think he has done sonme of that, especially in
downtown. Hi s positioning of Brian Johns as the Downtown
Commander was trenmendous and Brian has hel ped reformthe
percepti on downtown but we need to continue on that path
so | think himunderstanding that perception as reality
matters.

And then understanding -- and |I'm going to use
the word but | don't nean it in a negative connotation --
understanding politics. And | don't nmean politics as in
who's el ected mayor or who's elected city comm ssioner. |
don't nean that.

| mean you've got to engage with specific
groups, whether it's the Black clergy or whether it's the
NAACP or the business community and understandi ng how to
engage with themand |l et them see you in different |ights.
| think that's really, really inportant.

And then for concerns, | don't have concerns.
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think he -- he's the right man for the job.

DR QOLIVER kay. That was an excellent --
anot her excellent sumation. You did a great job. That
was j ust as good so no pressure, Saval as.

MR, KIDD: No, right? Tough to follow both,
right? So he has ny vote as well on behalf of the
university. | think Eric is really in touch, in touch
wth the community and in touch with the police
depart nent.

| think he understands the, you know, chall enges
that the cities face and | really believe that he's
extrenel y passi onate about engagi ng and -- and maki ng a

difference and nmaking the Gty of Dayton a safer place for

all. | think his resune speaks for itself.

| think he -- you know, the only challenge |
think is he's never been a police chief but he's -- but
he's -- as he's seasoned hinself in that position, there's

no doubt that he's going to be successful.

You know, | think -- | think it just conmes with
that -- when you tal k about that political savviness and
engaging -- well, now he's going to be out front and

there's no doubt that he's going to do well but given his
posi tional authority to do so, there's -- you know, |
really believe he has experience to back himand education

to back himto only shine when those opportunities present
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thenselves to himso -- | have no concerns w th working
wth himand -- and -- or voting for himand supporting
himas the next City of Dayton police chief.

DR. OLIVER Al right. Very good. That's
anot her excell ent sunmati on.

MR. KERSHNER: Thank you. Sorry | have to step
out .

DR OLIVER Monnie, we can just continue on
down the table.

MR, BUSH. Sure. Well, strengths are -- | think
were evident in his -- it can be a weakness, | think
Vanessa nentioned, a |lot of people don't know him but his
qui et | eadershi p speaks vol unes.

A lot of people, as they start to clinb the
| adder, want to fight for that spotlight because a | ot of
police departnents, as they start getting up in the ranks,
they'll use those positions as -- as alnost a | aunching
point to a better job sonmewhere el se, better pay, better
city and he's not done that.

He' s obvi ously grounded here in Dayton. He
has -- he's sold out for Dayton and that's very rare
and -- especially in law enforcenent. A lot of police
chiefs, their average ten-- you know, tenure is three to
five years.

And the fact that he's been here that long in
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the role, not as a police chief but in a |ot of |eadership
roles kind of speaks to his dedication to the community.
| think that's a great strength.

He's al so a quiet |eader and himand the comrand
staff every nonth for the past two years have cone out to
our high school canpus, out of their own noney, and bought
di nner every nonth for our students.

They have -- they serve dinner. They hang out
wi th our kids and, again, nobody knows about it. They
don't do it for the publicity. They're doing it because
they care and I think that speaks to his -- again, his
integrity, his intentionality and the role of building
those community rel ations.

Chal  enges | think probably would be -- sone of
t hem have been spoken already. Having a -- a w der
per spective, you know, growing up in the City of Dayton,
is a good thing. He's got those relationships. He's got
t he experience.

But naking sure he's getting training and
experience fromother | eaders in those rol es outside of
the Dayton area to help in the professional devel opnent |
t hink woul d be inportant. Mentoring himto nake sure he's
getting his support in that role from-- not just people
in the community but al so outside the conmmunity so he

could bring new perspectives and new i deas that we m ght
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not even know about. So getting sone -- it's not -- it's
nore of just devel opnment of his professionalism

And | really don't have any concerns as well. |
think he has a -- he has all the -- checks all the boxes
for us and for the reasons |I've already stated.

H s | eadership is -- has spoken through his
actions which is way nore inportant than words. So |

t hi nk acti ons

- his actions speaks widely and | oudly for
hi m bei ng the next police chief so he has -- he has ny
vot e.

DR. OLIVER Ckay. Elen?

M5. MLLER  You know, | think | reiterate
everything that everyone said | guess and | know we're not
calling for national search and this is just a question.

s -- you know, perception's reality and is that
a problemfor the conmmunity if the Cty, you know, doesn't
engage one?

| don't know. Just kind of, you know, putting
that out. |If he's the best candidate, he woul d energe
anyways but does it help, you know, tenper waters. |
don't know. [I'mnot in this profession but just, you
know. And |I've heard for years that, you know, he's kind
of the next in line for the position.

| woul d just say, you know, he interviewed very

well. | was very inpressed with what he said. | just
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hope it stays for -- true for when he's, you know, not
interviewmng for the job, that he's got the job and does
everyt hing that he says.

And then, you know, his biggest chall enges would
be, you know, it's very interesting to hear the 365 verse
(phonetic) we had 515 and | know it's, you know,
popul ati on based but would he -- if he feels that nunber
shoul d be 410, woul d he advocate enough or, you know - -
|"mjust making it up -- would he advocate for nore police
and not just take it that it's 365, like I'mgoing to dig
into that to figure out, you know, what -- how is that
determ ned, what is that nunber, is it just dictated
because of budget, this is how nuch we can afford.
don't know.

But if -- if he -- if he truly thinks we need
450, can he advocate to the City and the Comm ssion for
t hat nunber or, you know, is there technol ogy resources
that he feels he needs to do his job?

| think that would be his challenge in this --
and the environnment is can he do that and advocate for him
and his policenmen?

But, you know, | -- | -- 1 respect hima |ot.

It seens |like the community respects him-- the business
community as well as the residential comunity and | just

hope he continues doing it.
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And, you know, the one thing is he's -- is that
a hindrance that he's been in Dayton for 50 years and
hasn't seen things going out so to Monnie's point, | would
hope that he would go to -- | would assunme they do but to
your one point, you know, what training does he go to
outside of Dayton and really bring in for his cops
continually.

So | would, you know, kind of ask for that and
chal l enge that to go learn fromDallas if they' re doing
great things or -- you know, whatever he needs -- so--

DR OLIVER Ww. Al of you has sone really
great perspectives. Let ne just nmake one comment that's
cone up several tinmes, if this helps.

You know, the way typically these budgets are
built, the departments submt their budgets to the Cty
Manager -- the City -- based on their wants, needs and
desires.

Then the Gty Manager submits a budget to the
Cty Comm ssion and then the Gty Conm ssion deci des on
what the budget is.

So that doesn't nean that the chief can't
advocate for certain things. |In fact, it should be built
into his budget but that's the kind of process.

M5. MLLER Yeah, it's just sonething that --

for me to understand --
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DR. CLI VER:  Yeah.

M5. MLLER -- better, 515, | guess -- you
know, anyways, that's for ny own di ggi ng because we need
nore police presence so --

DR. COLIVER Yeah. Ww. | can see why every
single person in this roomis a part of this group, how
you think and your involve and your conmtnent and your
passion for the Gty so -- appreciate it.

M5. MLLER  Uh- huh.

DR FOMRD: Umm

DR. COLIVER  You've never been short of passion.

DR FOMRD: So strength, chall enges and
concerns, right?

DR OLIVER Yes, yes, that's right.

FOMRD: What was -- what was nunber three?

DR
DR. OLIVER  You had the three.
DR. FOMRD: (kay.

DR

OLIVER. Strengths, chall enges, concerns.

3

FOMRD:. Al right. So | believe his
strengths are that he's commtted to Dayton, his 47 years
and nine nonths in his nother's belly, that he's coommtted
to Dayton, okay?

And that -- and then his 27 years of those 47
years conmtted to Dayton Police Departnent. He's been --

he has been el evated, he has been pronoted several tines
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t hroughout his tenure -- throughout his 27 plus year
tenure on the departnent.

He has put strategies in place. Listening to
the course of this interview, he's put different
strategies in place to better the departnent, you know, on
each -- you know, on each | evel of managenent that he has
been able to, you know, be pronoted to.

You know, and | nean also the -- | cannot say
enough about the succession planning of current chief,

Kanr an Af zal

Kanran canme in here with a five-year plan for
Dayton, Ohio -- to be in Dayton, Chio. He's been here a
little nore than -- well, alnost five so he's not going to
quite nmake his five but -- but he's basically been here
for the amount of time that he said -- that he commtted
to us.

And -- and in fact, when we interviewed him |
gave hima A++ on the interview out of the three remaining
candidates and | think he did a great job here.

But his | eadership -- Kanran's | eadership into
truly having a succession plan in place for -- for FEric,

t hi nk was phenonenal, you know, so he was preparing him
for this opportunity, fromday one of him being on the
] ob.

He identified the -- Eric as -- as a | eading
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candi date, sonmeone who had the passion, the commtnent,
integrity to afford the job and | stand by those words.

Chal I enges, | believe that the challenges is --
as you all heard nme state several tinmes inside of this
roundtable is -- is accountability. Police
accountability.

Because when you're in a police departnent for
that long period of tinme, | kind of go back to what Ellen
was saying a few m nutes ago -- when you're in a police
departnment for 27 years, you have built relationships for
27 years.

And this kind of goes back to where | was
| eading to when | was sayi ng about the officer who they
had to term nate and who they're fighting with right now,
that's excellent. That shows that they do have sone types
of levels of accountability but when it conmes down to
police conmunity relations, the accountability | think --
I|'"'mnot going to say it's -- that's going to be
challenging for him 1'll say it like that.

That that's the best way, it's going to be
chal l enging for himand that's where he's going to be able
to overcone that challenge of being within the departnment
' cause you know -- you -- if you have a bad apple, and you
know that there's a bad apple, how do you get rid of that

bad appl e when you' ve been working with that bad apple for
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27 years?

And then that cones down to integrity. Anybody
who knew me when | was hiring hundreds of thousand-- well,
not hundreds but -- but -- when | would do hiring at
Speedway, | had to | et people go.

And really, | didn't let themgo. They let
t hensel ves go because of what they did or did not do. And
that's how | explained it to themwhen | had to discharge
t hem

So if | can discharge people for not doing their
j ob, my expectation |evel of a police chief is to
di scharge people when they're not doing their job or they
have done sonething wong to -- wong in their particular
position.

So accountability -- it's going to be

chal l enging froman accountability standpoint from him

working in the departnment for so long. | think that
will -- that's sonething that he needs to be able to
overcone and that will be -- lead to the concern.

The concern is can he overcone it? You know.
You know, can you overcone being on the police departnment
and you having this relationship and you -- well, Mjor
Johns -- but Major Johns allow his deputy and said oh, his
deputy did a great job at punching sonebody in the face

three tines. So how do you -- so chall enge, concern.
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And that's how | would describe it and -- and
you already heard just |like he heard, 'cause | wanted to
put it out before he left the room-- that the Dayton
NAACP do support his candidacy for this office.

DR. OLIVER  Ckay. M. Fox?

DR FOX: Wwell, I -- I"'mall inwth Eric. 1've
served on a lot of commttees with him He's got a
excel |l ent understandi ng of 21st century policing. He has
a great mnd as it relates to technol ogy and
i npl enentation in -- in policing.

And by the way, | -- | was on the conmttee that
forced the police to deal with surveillance technol ogy and
we actually put in place an ordinance for the Cty of
Dayton to -- to follow in terns of any new technol ogy and

he was very much a part of that.

| believe that his integrity, |ike President
Foward said, is -- is unquestionable. He is one who
can -- the police chief job is a very difficult job

He has to balance his act with the FOP. He's
got to balance his act with the norale of his enpl oyees
that work as police officers. He has to bal ance the act
with the City Manager. He has to balance the act with
the -- with the City Comm ssion.

He has -- he has to do -- and then on top of

that, he has to deal with the NAACP and ot her community
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folks. He has to tap dance around all of that.

DR QLI VER  Yes.

DR. FOX: And his personality, his -- his
tenperanent is one that's able to do all of that. That's
very unusual that you have a person that can basically get
along with all these entities that all of themare
fighting with you at the sane tine.

DR OLIVER Right.

DR. FOX: And pulling at you. And -- and -- and
nostly, the Black Comunity. That's his bad chall enge
that he's going to have to deal with. The Bl ack
Communi ty.

Because they going to -- and Chief Afzal told us
fromthe get-go that he's not sonebody's nessiah, that
he's not comng in here to save the City.

And | don't want peopl e thinking that just
because he's bei ng considered, that he could save the
Bl ack Community. [It's not |ike that.

He's -- he's the police chief for the total --
total city and as a police chief of the total city, he has
to be able to go into all communities and serve all
comuni ties.

So | think that based on ny understandi ng of him
and ny know edge of himand ny being with himeven on the

chief's Advisory Council and -- and -- and this is
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i nteresting because over the |l ast nine nonths, we saw
coming fromhimthe | eadership skills and abilities from
t he theol ogi cal and practical purposes -- as Chief Afzal
was novi ng or stepping back, we saw himtaking on | eader--
nore and nore | eadership.

And he was in various neetings taking on this
| eadership and -- and gaining the respect fromthe
officers and -- and I would contend -- |'ve been connected
with Dayton Police Departnent for over 50 years, first
started ny career up in |aw enforcenent there with Dayton
Pol i ce.

And -- | -- | would say that -- in ny know edge
of 50 years of policing here, Dayton has the best Comand
Staff inits history in 50 years. And -- and all the
maj ors are very good individuals with good talents. All
of them

And for himto be in a position where he gets
respect fromthese majors who are already in place, tells
me that he's a good | eader.

And so | would say that based on the interview,
based on ny understanding of himand -- and based on --
knowi ng Dayton, probably better than anybody in this room
| would say that he's the best nan.

Now, the last thing | want to say though is I

don't know how he's going to be able to deal with the
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trust and the -- and -- and for the comunity to | ook at
the police as being legitimate 'cause nost Bl ack people in
the Bl ack Conmmunity don't | ook at police as being
legitimate. That doesn't nean they don't respect them

And so that's the task -- the big task that he's
got to deal with is how does he gain the respect that the
police deserve to have?

And probably the biggest reason why they don't
have that respect is because of the fact that they're not
required to live in the City anynore, the residency rule.

And the residency rule is -- what it didis it
separated the police fromthe community and so all the
police do is cone in and they occupy the comunity and
they | eave out of the community and that's how nost Bl ack
peopl e see them

And so his biggest task is going to be able to
have to bridge that gap between how the public sees the
police and how the police actually are. So I'm-- |I'mall
in for him

DR OLIVER  That's another excellent summati on.
| just want to ask you a little bit about -- specifying a
little bit nore on what those expectations will be from
the Black Community. | nmean | generally get what you're
tal king about but if you just drill down on that a little

bit.
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DR FOX: Wwell, what the Black Community's
calling for is honesty -- what they calling for. And he's
a very honest person.

DR. COLI VER  Uh- huh.

DR. FOX: Like the CareSource representative
said that -- she -- this is the first tinme she heard these
nunbers.

Now, now | was a police chief in several places,
too, and the way that we eval uated stuff, for every one
officer -- one officer -- we took care of a thousand
peopl e so that's kind of how we eval uated that.

But he -- he's honest and he tells the truth.
And that's kind of interesting because nost of the tinme
people would -- they skirt around it, they don't want to
gi ve you the real facts.

But he really basically tells you -- 'cause |'ve
been in the neetings and -- and the biggest problemin the
Bl ack Community that he's got to face is use of force,

‘cause so many Black individuals are profiled, so many are

m sused, so many of themare illegally searched, so many
of themare -- are attacked in certain ways because --
there -- there's a -- there's a idiomthat is spoken in
police work is -- is it's awful but it's | awful.

And what happens is there are al ways these

vi deos of police beating up people and that's what the
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Bl ack Community see all the tine.

And so with technol ogy, with Facebook, with
YouTube, with Instagram with all these other little
social nedia things, that's all they see. They see the
police beating up folks.

And t hen when they have to see the police --
there's videos out there right now with the Dayton Police
Department which was sent down into North Carolina
which -- which the chief nowis going there for a job and
t hese videos are being seen by people down there and they
say well, we don't want him because he cones fromthis
pl ace that has got a background of beating up people and
shooti ng peopl e.

DR QLI VER Right.

DR. FOX: And -- which is interesting 'cause
we've had | think five persons during the tinme that
Chi ef Afzal -- and he has nothing do with this -- but the
point is these five individuals were killed by police
officers in his tenure. So -- so now Eric has to step
into that role where all these officers have -- have been
shooti ng t hese peopl e.

Now whet her or not they were justified or not,
that's another matter. 1In the Black Conmunity, it never
justified. That's -- and that's what he has to overcone.

DR OLIVER Right.
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DR FOX: Al these situations of people being
shot and killed, people being beat up. There's those two
vi deos out now that President Foward tal ked about, one
where he's beating the guy in the face, another one where
he snatching the guy out of the car -- he has to overcone
this. And -- and that's his biggest -- that's his biggest
role and challenge to the Bl ack Community.

DR OQLIVER Al right. Thank you for that

ext ended expl anati on.

MR, DOM NECK: | can just say | net Eric
about -- when he -- when he first cane here and -- and if
you know ne, I'm-- 1'll represent |'mthe Chairman of the

Bl ack Pant her Partnership in Dayton and |'ve been that for
quite a few years.

And so |'ve never been a fan of police, right.
|"ve al ways focused on, you know, the differences between

the police and the community.

But when | net Eric, the thing that -- that
stood out was -- | view himas progressive, okay. And
that's a -- that's an unusual thing as far as police --

any police, Black, Wite, in between.

And hi mand Afzal both -- | view them guys as
progressive police who are keeping up with the tines that
we live in.

W living in a era of Black Lives Matter and --
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t he new Bl ack Panther Party and George Fl oyd and these
guys have been able to navigate that | think pretty well
in Dayton, right.

Not perfect. Like Dr. Fox was saying, it's not
perfect and the chall enges are basically overcom ng the
perception that not just the Black Comunity but sone of
the White radicals, right, have about police, right.
That's the -- that's the challenge, right.

The fact that | was -- represented the Bl ack
Pant her Party and this guy inpressed ne was |ike
m racul ous, man. | said nman, this guy -- because he -- he
gave ne a different perception of what police were when
met hi m because he was so cool and so -- so good at
bridging the gap. He sat down and had conversations wth
me.

The chief that was previous to Afzal would never
have done that, right. They |ooked at ne as being the
eneny, right, and so this guy, Eric and Afzal, they were
actually able to -- to change ny perceptions of police,
right.

Not that everything is perfect but he gave ne
hope that maybe one day we'll get to a point where we can
all get along basically.

Now, back -- once again, the challenges with

that is that the people that work with ne, they won't sit
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down and have these type of conversations, right. And so
t hey never get to that point and so | get persecuted,
right, because | was open enough to sit down and talk to
this guy and see where his head was.

| think the thing that really inpressed ne was
when he told ne basically about his upbringing. About him
growing up in the community, a young Black man, it just
gave ne a whole different view of who he was or police
wor k, right?

You know, and | -- |'ve been in Dayton all ny
life and |'ve dealt with police chiefs in the past. And
like | said, they wouldn't even talk to ne, you know what
' m sayi ng.

But for this guy to sit down, not -- not to say
that he agreed with everything that | believe but just to
sit down and listen to what | was saying was -- that was
revol utionary, right.

And so | really liked this guy. | think he's a
really -- anice guy. | think he's really -- nothing is
perfect, okay, nobody is perfect but | think he's a
progressive police chief.

That's how | | ook at him as a progressive
police chief that's in touch with what's going on in the
tinmes.

And everybody's not like that. All these guys
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ain't like that. They called up in -- in 1960s, right,
and -- | think that's the good point about -- | think
he' Il nmake a excellent chief because he's in touch with
the times, and I -- | think he's a nice guy.

We've had sone issues in the past and -- we were
f eedi ng peopl e down here at Courthouse Square and they
have a officer down here that enforced -- it's against the
policy of the City to feed honel ess down here in the
Square and so they shut us down.

And so he was one of the people that I went and
tal ked to about it and was understanding. You know, we --
we worked out a diplomatic solution instead of himtaking
a hardline to stuff, right.

And that's what we were asking for. W were
just asking for diplomacy. W didn't want everything, you
know what |'m saying? So -- but yeah, | think that's his
strengt hs, man.

H s weakness is |ike Dr. Fox was saying is that
to navigate the Black Community, because he -- he's a --
he's the police, right, and -- and in the Black Community,
we view the police as being the eneny, you know.

Even nme, now, still conflicted on the inside
about the police. | -- 1 was -- | was really surprised
that M. Parlette called ne and asked ne to be a part of

this, right.
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But the fact that | was included in this as
bei ng a nenber of an organization that mght be viewed as
bei ng extrenme, right, they could see that -- that
extremismis part of the community.

There's a | ot of people that support what | do
in the community and -- when | net Eric, he enbraced that,
man. He didn't lash out at ne at all. W sat down and
tal ked about it and | told himthe truth about what |
feel.

Sol'"'m-- I"mall -- I"'mall for him You know,
| think he's a good guy. Hopefully we can go forward and,
you know, get sonething done at |east, you know, the Bl ack
Pant her Party got a guy downtown and we can talk to when
they act up but -- you know what |' m sayi ng, when police
ain't doing the right thing, right. You know what |'m
saying so --

DR. FOMARD: Rel ati onshi p.

MR. DOM NECK: W -- we can cone and say hey,
man, what -- you know, what's that all about, right. You
know, | have sone issues about the shooting downt own t hat
happened a coupl e weeks ago with the young man but the
good part is that | have sone people now that are close to
that situation that | can sit down and talk to about it.

| say here, man, nmake nme understand what

happened. You know what |'m saying? And so | get a
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different viewpoint than what | got grow ng up as a young
man living in the city. So I'mdown. |[|I'mall about him

DR CLIVER Al right. Very good.

DR. WH TMORE: All right. Well, | certainly
enjoyed listening to ny brother's thoughts about this
young brot her and, David, you should wite all of that
because | think that's part of the other problens in our
community. W don't hear those other voices that really
speak and know our comunity.

That said, | think his strength is that | think
this young man was born to be in |aw enforcenent. |'ve
known himand his famly so | know who he is, what he's
about, how he thi nks.

| concur with -- what people have said about
him You see he's a very hunble spirit. A very laid back
gentl eman, not interested in any type of visual, pictorial
t hi ngs.

He's a worker. You know, he wants to do the
work. If you want the credit, you can have it. He wants
to get the work done. He wants to make our conmunity a
better place.

And | think by serving 27 years, there's not a
ot for us to talk about. There's no ego with him
There's danger when a chief or a person who has power has

an ego.
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He doesn't have one. He just wants to do the
work. And that's hard work as you' ve heard from everyone
el se.

What are his challenges? One, he's a Black man.
He will always have a challenge. He was brought up to
under st and chal | enge.

That is a process that we take wherever we go
and especially as Black nales, we take that, whether we
are good enough, snmart enough, capabl e enough.

And it doesn't matter which schools we attended,
what our titles are behind our name. That is sonething
that this culture, this country and perhaps even the world
has to -- has to deal with and confront. It has to cone
to ternms with that reality.

He -- he's able to deal with that. He's a young
man. He grew up at a tine much different than I did. So
he's capable and able to deal with diverse thinking as
wel |l as diverse people. And that's what it's going to
have to take.

This community and you spoke of anot her group,
Wel come Dayton, and bringing in all of this, we're
continuing to growwth immgrants and that's not going to
change. That's going to continue.

He has the personality, the experience and the

education to not only cope with different personalities
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but also to be fair and righteous to all people.

Now what woul d be his challenge? Al of those
things that | just said to you as well. Those sane
strengths are chall enges that he has to carry with him

And he has to know that he has a community that
is going to support him Black, Wite, whatever, wll be
there for him Because this is our comunity, not his
conmuni ty.

Let's see, | guess the -- that other part of
that strength part is that he was just -- as we would say
in my culture, he was just raised right.

And it's because he's raised right, | really
believe he's going to do right and he's going to have
those -- he's going to have those chall enges that we all
face but it's up to us to be there to help himto get
t hrough this and | know we can do this. This is difficult
wherever he is. He is Dayton to ne.

And | think it's -- it's tinme for us to really
| ook again at what we have al ready grown versus expecting
soneone to cone in, adjust to a community, adjust to who
we are and then try to learn their job. So I'mall in for
this young man.

(M. Parlette entered the room)

MR, PARLETTE: Quickly, if | may, because | have

to be sonewhere, if you parked in the garage -- the Gty
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garage, you will use the ticket that you received. If you
used your credit card, then you'll -- sw pe your credit
card.

But then whether you used your ticket or -- your
credit card, you'll scan this after you scan your ticket
and there are -- those instructions on this sheet of paper
so -- if you parked in the garage, please take one of
t hese.

(M. Parlette left the room)

DR. WH TMORE: | apol ogize, and | amoff to ny
| ast appointnent, |'ve got to get back to them but | hope
t hat makes sense.

DR OLI VER: Oh, anot her excell ent summti on.

You guys have just done an outstanding job. | think
you're -- | think everybody's been spot on from what |
know about the City of Dayton and challenges. | haven't

heard one thing | disagree wth.

M5. GMVEI NER:  Unh- oh.

DR OLIVER Not that | need to disagree with
anyt hi ng.

DR. VWH TMORE: You know t hat chall enge that you
heard us tal ki ng about, our conmunity, and that is a
chal l enge but as | said, being a Black male is a
chal | enge.

DR OLIVER  Yes.
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DR. VH TMORE: And it doesn't matter where the
job is or who it is, we're going to have chall enges. But

| think that challenge that he faces in our comunity is

probably -- well, to ne is far nore receptive than if
it -- if he didn't look |ike ne.
| welcone that. | welcone seeing soneone who

can real ly understand what |' m going through for a change
and what |'m experienci ng.

M5. GVEINER Ckay. | think we've really
covered all the strengths pretty well. There was one
other thing that stood out for ne and that was his concern
for officer wellness, nental health, physical health, you
know, all of that and | really appreciated that.

In ternms of inprovenents, |'ve heard, you know,
fromthe gentlenmen here | think that the comunity needs
to be -- feel supported by police.

So we al ways hear, you know, the officers feel a
| ack of support fromthe conmmunity and |I understand that.
And | think it's really inportant to | ook at that in both
directions and -- and I -- | think he's capabl e of doing
that but 1'm-- I'"mnot sure he's seeing it that way right
now because as an officer for 27 years, you know, that's
going to be his lens. That's going to be the perspective
that he sees first | think.

And so | do think that will be a challenge --
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that would be a challenge for himto -- to really see the
di fferent ways.

And | guess I'mconing at this also fromthe

Conmuni ty Engagenent Long Term Committee. | sit in on
t hose neetings and | just -- | never hear anything new
about ways to -- ways to approach that. And | do think he

woul d be open to ways to approach it though. And then
there were a few areas --

DR, OLIVER The ways to approach the police, to
partnership with nore the police, to help themfeel
appreci at ed?

M5. GVEI NER: Hel ping the community fee
supported by police. So there are parts of the community
that do -- absolutely do feel supported by the police and
| would say in ny neighborhood, that's pretty preval ent.

But | also know there are nei ghbor hoods where
the community is afraid of police. | suspect that the man
who was on his bike ran because he had fear, you know |
suspect he ran out of fear and why would he be afraid, you
know, what -- what causes that kinds of fear and how do
you get to the point of really addressing those basic
fears.

And the -- | don't believe that our police
officers have the training or even the -- the recognition

that that's what the problemis.
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Sol -- 1 nean | think there's -- we've got a
long, long way to go in terns of police/community
relations. Wether -- whether he's -- the nman for that
job or not, I don't -- I don't know.

"' mnot sure that we've found himyet for that

job. You know, we -- it's been a struggle |I think for --
for as long as -- at least as long as |'ve been paying
attention.

So ny areas of concern, one is the ALPRs. He's
very in favor of automated |license plate readers and |
understand that they have sone real advantages but he's
willing to trust the vendor. | nean he nentioned we j ust
have to work with the vendors, you know, to know how
they' re sharing the data.

And the reality is that the vendors are not
honest. We've got -- the ACLU has cone out with various
docunentation that FLOCK gives their data to ICE. And so
Dayt on data can be going to I CE without any -- because --
because FLOCK wi |l do that.

And so | think we need to | ook a whole |ot nore
closely at that and |I'm concerned that he -- you know, by
val uing the technology -- and | do understand that it has
value -- he mght not be willing to really cut that cord
wi t h FLOCK.

| think it's inportant also that -- for the
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police chief to understand that he does have sone power
and, you know, when -- when he kind of dismssed the
county jail as, you know, nothing |I can do, you know, |
woul d hope that he would be able to see that as the police
chief of Dayton, which contributes so nany prisoners into
that jail, that he should have sone say about how t hat
jail is run at least froma -- if not an official point of
vi ew, maybe from a personal point of view to recognize
t hat he woul d have sone power.

And I'"m not sure that he's -- he sees hinself in
that role or -- or would see hinself in that role as a
person of power and that the things that he says as a
police chief are going to nmatter.

And the last thing is that -- | think that a
| arger search would be valuable. | think the comunity,
just in terns of accountability and transparency, would
feel better if we had a | arger search.

DR OLIVER  Appreciate you offering that
opposi hg Vi ewpoi nt .

M5. GVEINER Sure. That's kind of what | do.

DR, WH TMORE: And | guess that's ny question.
| didn't get a lot of information |ate Friday evening. |
just got be here at such o' clock and those thoughts about
maki ng sure that there were representation here.

But is he the only candidate? I|I'ma little
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confused. Do you all have that answer? So you got the
sane thing | did.

Ckay. So | don't know if he's the only
candi date or not but | wanted to say to you, ma'am |
t hi nk that when he answered that question, | don't think
it was in the sense that he woul dn't have input because he
wor ks closely with Sheriff Streck.

He was just followng the -- you know, that --
t hat chain of conmand of when | -- when | can. |'msure
he woul d be very willing to speak his m nd about what's
goi ng on, assumng the Gty Manager thinks that's al so
okay for himto speak his m nd, because he reports to the
Cty Manager.

M5. GMVEI NER:  True.

DR. WHI TMORE: Not to the sheriff. So | think
t hat was what that point was.

DR. COLIVER Mary, can | ask you just a
foll owup questions?

MS. GVEI NER  You nmy.

DR OLIVER So just give ne a little nore
background on the | arger search. You said it would
benefit the community. Can you say nore about why you
bel i eve that?

M5. GVEINER | -- | watched the Town Hall | ast

ni ght from Greensboro, North Carolina, and saw t hat they
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had in -- in reviewng Afzal after the fact, after he had
received his offer, had reviewed statistics com ng out of
Dayton regarding racial disparities in traffic stops and
t hey had sone serious concerns about these racial

di sparities.

So a larger search would give tine to
i nvestigate sone of those things, to |look at not only our
statistics but other cities' statistics in nore detail.

There are people who -- friends of mne | guess
who | know care about that, probably spend nore tine than
| do in police reformactivities and so on.

And so | think it would be -- | think it would
be of -- of interest to -- nmaybe not the entire community
but certainly a segnent of -- of the Dayton community to
know that we've done our due diligence in -- in searching
for the best -- best officer for police chief.

DR. OLIVER Ckay. |If you had to | ean one way
or another, would you say you're nore in favor that they
strongly consider him not sure, don't think they should
strongly consider hinf

M5. GVEINER | think he should be a candi date.
He was an excel | ent candi date.

DR, CLIVER  kay.

M5. GVEI NER:  Yeah, he should be a candi date.

One of however nany.
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DR QOLIVER Gkay. Thank you. |I'mnot trying
to put you on the spot. Just --

M5. GVEI NER  Right.

MR, DOM NECK: Can | say sonmething? | just
think the fact that he's been here and the fact that we
worked with himand the fact that we built relationships
wth him makes hima better candi date than sonebody t hat
we don't know.

| f you look at policing in Arerica, right -- the
police are the police, right. You know what |'m sayi ng?
Bl ack, White, whoever, they's the police, right, so when
we got a guy that we -- and |I'mnot saying he's perfect,
okay.

But | think when we got a guy that we famliar
with, right, that we sat down and talked to, right, | -- |
woul d bank on himand | hope you don't let nme down but |
woul d bank on himbefore I would actually | ook sonmewhere
el se to sonebody that we don't know.

M5. GVEINER: | understand that.

MR. DOM NECK: You know what |'m saying?

M5. GMVEINER: | understand why you' re absolutely
in favor of him [|I'mnot --

MR. DOM NECK: What was your understandi ng
why -- why I'min favor?

M5. GVEINER. | -- we're not going to repeat al
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t he argunents now.

DR FOMRD: Can | just hear from Matt real
qui ck because ne and Fox -- we -- we're neeting with the
chief of police at -- Mam sburg chief of police and
regardi ng our incident at 2:00 o' clock so --

DR QLIVER Al right. Go ahead, Matt.

MR, TEPPER  Real quick, |I'mnot going to repeat
a | ot of what has been said. | think we're hitting on
some of the absolute strengths. He's a Dayton boy. He
grew up here. He knows sonme of the challenges that we've
struggled with as a City.

And I"'mnot -- I'mnot a Dayton native. |'m--
I'"'ma tag-along to a bakery famly fromDetroit, which --
in ny past, have had to deal with those racial issues.

| was a political appointee for -- in Wayne
County, M chigan, you know, and that's about as racially
split as you can get. Wite suburbs, Black city. And
that's -- you know, |'ve seen those struggles.

And here we have a candidate that -- that grew
up in that. Not only grew up in that but also chose to be
a-- apart of it and -- and -- maybe not a changed part
of it but a part of it as a police officer when he did.

And -- and then to grow into the position that
he's inis -- is -- at -- | -- 1 didn't realize it until

you were speaking about watching his famly and wat chi ng
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himgrow up and | realized well, 1've actually watched
Eric grow.
He's al ways been pretty quiet. But he's al ways

sort of a solid rock foundation there and, you know,

when -- when he first becane deputy chief, | heard sone of
the police officers tal king about -- well, | don't
know about, you know, this -- questioning his position,

his authority to be in that position.

You -- and you know, I -- I'm-- | -- 1 don't
know if it's fortunate or not but | could see that and
hear it fromsonme of the police officers.

But those concerns have dissipated or been
conpletely elimnated because he is a conmmtted person to

this agency and this CGty. And | think that's his

absolute strength. His consistency, his willingness, his
strength, his -- his quiet strength.
Now, as far as challenges, | think that's going

to be his biggest chall enge because he is a quiet person
He's not, you know, out there.

And part of being a police chief is you have to
interject and -- and -- at certain tinmes and say, you
know, this is under control. And that's probably to ne to
be his |l argest sort of chall enge.

As far as concerns, | don't have any concerns.

When Joe called ne, | actually told Joe, well, good,
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that's -- that's awesonme. You know, | -- | -- | think
that's the best choice. | have been in various -- |'ve
had three careers now, one as a bakery owner, one as a
city adm nistrator, one as a county appointee for a
communi ty devel opnent .

|'ve worked with -- you know, |'ve been a police
chief's boss and -- this -- Eric's a great person. There
is absolutely no concern.

My police -- ny various police chiefs -- two of
themin ny tenure, one was that honmegrown chief. One was
an outside chief brought in to be a chief.

And | can say hands down, the chief that grew in
the -- in the field where he's being plucked is the best
one that you could -- you could choose. They just know it
so nuch better but that's my opinion.

DR. OLIVER Al right. Very good. Well, I
just want to thank you all for staying for |onger than any
of us anti ci pat ed.

(The proceedi ngs concluded at 11:54 a.m)
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