
 

 

 

 

 

 

 

 

M E M O R A N D U M 

 

TO:  Meŵďeƌs of the CuŵďeƌlaŶd CouŶtǇ EduĐatioŶ AssoĐiatioŶ 

FROM:  Julia TiŵsoŶ, PƌesideŶt 
DATE:  WedŶesdaǇ, JulǇ Ϯ5, ϮϬϭ8 

RE:  UƌgeŶt update oŶ Đollaďoƌatiǀe ĐoŶfeƌeŶĐiŶg  
 

As Ǉou kŶoǁ, Ǉouƌ CuŵďeƌlaŶd CouŶtǇ EduĐatioŶ AssoĐiatioŶ ;CCEAͿ has ďeeŶ eŶgaged foƌ ŵoƌe thaŶ a Ǉeaƌ ǁith 
ƌepƌeseŶtatiǀes of the ďoaƌd’s ŵaŶageŵeŶt teaŵ iŶ aŶ effoƌt to ƌeaĐh aŶ agƌeeŵeŶt kŶoǁŶ as a MeŵoƌaŶduŵ of 
UŶdeƌstaŶdiŶg ;MOUͿ.  AŶ MOU, foƌ those Ŷot faŵiliaƌ, is aŶ agƌeeŵeŶt ďetǁeeŶ pƌofessioŶal eŵploǇees ;teaĐheƌsͿ 
aŶd theiƌ ŵaŶageƌs ;distƌiĐt adŵiŶistƌatoƌsͿ puƌsuaŶt to the PƌofessioŶal EduĐatoƌs Collaďoƌatiǀe CoŶfeƌeŶĐiŶg AĐt 
;PECCAͿ goǀeƌŶiŶg teƌŵs aŶd ĐoŶditioŶs of eŵploǇŵeŶt Ŷot otheƌǁise eǆpƌesslǇ pƌoǀided foƌ iŶ state laǁ, iŶĐludiŶg 
salaƌies, iŶsuƌaŶĐe, aŶd eŵploǇee gƌieǀaŶĐes aŵoŶgst otheƌ topiĐs.  
 

PeƌsisteŶtlǇ Ŷoǁ foƌ ŵoŶths ŵaŶageŵeŶt has ƌefused to ŵeaŶiŶgfullǇ eŶgage iŶ good faith despite CCEA’s 
ĐoŶtiŶued effoƌts to do so.  IŶ late JuŶe this failuƌe seeŵed to ĐulŵiŶate iŶ the ďoaƌd’s uŶilateƌal adoptioŶ of aŶ 
iŶsuƌaŶĐe pƌoǀisioŶ affeĐtiŶg all distƌiĐt eŵploǇees, iŶĐludiŶg those ƌepƌeseŶted ďǇ CCEA iŶ ĐoŶfeƌeŶĐiŶg.  If 
iŵpleŵeŶted, the ďoaƌd’s pƌoǀisioŶ ǁould uŶfaiƌlǇ iŶĐƌease iŶsuƌaŶĐe pƌeŵiuŵs foƌ those ǁith faŵilǇ Đoǀeƌage ďǇ 
ŵoƌe thaŶ Ϯϱ perceŶt.  Foƌ teaĐheƌs ĐoǀeƌiŶg a ŶoŶ-eŵploǇee spouse, theǇ ǁould faĐe a siǆ-fold iŶcrease, oƌ just 
oǀeƌ $ϯ,ϰ00 iŶ additioŶal Đost Ŷeǆt Ǉeaƌ.  Based oŶ histoƌiĐ paƌtiĐipatioŶ ƌates, CCEA ďelieǀes the ďoaƌd’s iŶsuƌaŶĐe 
iŶĐƌease Đould iŵpaĐt ϰ0 perceŶt of teachers, aŶd that’s siŵplǇ uŶaĐĐeptaďle ǁheŶ teaĐheƌs haǀeŶ’t ƌeĐeiǀed ŵoƌe 
thaŶ a pittaŶĐe of paǇ iŶĐƌease iŶ Ǉeaƌs despite thousaŶds iŶ Ŷeǁ educatioŶ dollars floǁiŶg froŵ the state! 
 

WheŶ the teaŵs ŵet ƌeĐeŶtlǇ to ƌesolǀe ŵiŶoƌ diffeƌeŶĐes iŶ theiƌ uŶdeƌstaŶdiŶgs ƌegaƌdiŶg the alƌeadǇ agƌeed pƌo-
ǀisioŶs aŶd to ĐoŶĐlude ĐoŶfeƌeŶĐiŶg oŶ ƌeŵaiŶiŶg topiĐs iŶĐludiŶg iŶsuƌaŶĐe, ŵaŶageŵeŶt ďliŶdsided CCEA ǁith aŶ 
ultiŵatuŵ.  At that sessioŶ ŵaŶageŵeŶt ƌefused to pƌeseŶt the sooŶ-to-ďe Đoŵplete MOU to the ďoaƌd uŶless 
CCEA aĐƋuiesĐed to iŶĐludiŶg the ďoaƌd’s outƌageous iŶsuƌaŶĐe iŶĐƌease iŶ the MOU.  FeeliŶg ĐoeƌĐed aŶd faĐiŶg the 
pƌospeĐt of losiŶg the MOU altogetheƌ, ƌeluĐtaŶtlǇ CCEA teŶtatiǀelǇ agƌeed ďelieǀiŶg iŶ the ĐuƌƌeŶt Đliŵate it ǁould 
ďe iŵpossiďle to seĐuƌe a ŵoƌe faǀoƌaďle agƌeeŵeŶt oŶ iŶsuƌaŶĐe oƌ aŶǇthiŶg else.  UpoŶ ĐoŶsultatioŶ ǁith TEA aŶd 
fuƌtheƌ ƌefleĐtioŶ, hoǁeǀeƌ, CCEA ƌegƌouped aŶd ƌesolǀed to Đoŵplete the PECCA pƌoĐess ǁithout fuƌtheƌ ĐoeƌĐioŶ.  
 

At this juŶĐtuƌe, CCEA does Ŷot kŶoǁ if ŵaŶageŵeŶt ǁill ƌetuƌŶ iŶ good faith to ĐoŶfeƌeŶĐe iŶsuƌaŶĐe, ĐoŵpeŶsa-
tioŶ, aŶd aŶŶual ƌeopeŶeƌs, ďut CCEA hopes it ǁill.  UŶtil theŶ, CCEA ǁill ĐoŶtiŶue doiŶg eǀeƌǇthiŶg uŶdeƌ the laǁ to 
eŶsuƌe Ǉouƌ eŵploǇŵeŶt ƌights aƌe pƌoteĐted, aŶd asks that Ǉou do the saŵe ďǇ atteŶdiŶg ďoaƌd ŵeetiŶgs, staǇiŶg 
ĐuƌƌeŶt oŶ ĐoŶfeƌeŶĐiŶg, aŶd ŵost iŵpoƌtaŶtlǇ, ǀotiŶg for frieŶds of educatioŶ iŶ Ŷeǆt ThursdaǇ’s priŵarǇ electioŶ!   

Julia TiŵsoŶ, PresideŶt 
Kiŵ WatteŶďarger, ViĐe-PresideŶt 
Lee HoustoŶ, SeĐretary 

Velŵa BuĐk, Treasurer 

RoďiŶ IŶŵaŶ, Meŵďership 


