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by and between Madison Metropolitan School District located at 545 W. Dayton St, Madison, WI
53703, (hereinafter called "District"), and First Student, Inc., with its national headquarters at 600 Vine
Street, Suite 1400, Cincinnati, Ohio 45202-5755 and local business offices for purposes of this
Agreement located at 740 Oscar Avenue, Madison, WI 53704 (hereinafter called “Contractor”).
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school calendar. District agrees to pay the Contractor at the rates specified in Exhibit A for the
total of 175 school days. This Agreement may be extended by mutual written agreement for
three additional one-year terms. Such extensions shall be negotiated and executed no later than
February 1st of the preceding school year.

CVTIIL VI A LVUIIUVL VOLWYTTIT UITOT UULUULTITHIWD dllu UIT MIVVIOIVIIO VI UIIO MYITTIlITHi,  uno

Agreement will control. Otherwise, the terms of the Bid Specifications and Contractor’s Proposal
shall govern the parties’ relationship, in the following order of precedence: (1) Contractor’'s
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buses WI|| be adjusted accordingly. The total number of routes will be calculated once routing is
finalized for moving from three tiers to two tiers, fifteen (15) days prior to the first day of school
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athletic, creative or academlc activities, or any similar non-home-to-school route.
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such liquidated damage within sixty (60) days of the incident if the violation has not been
remedied. Failure to either timely notify or bill Contractor shall relieve Contractor of its obligation
to pay liquidated damages for the particular incident. Liquidated damages are specified in
Appendix B.
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adjustments and transition.

If District suspends service for longer than fourteen (14) days for any reason, including, but not
limited to, a force majeure event as defined in this Agreement, District shall pay Contractor for
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local office staff during the suspended period. If the parties are unable to reach an agreement
on payment of daily costs, Contractor shall have the right to terminate the contract at the end of
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prO\J/ided with contracted services. Such counts will be conducted and documented/recorded by
the Contractor as directed and scheduled by the District to satisfy the needs of the District and

1 Alnuil o Uy uIic wuliunavuwvil w I.IGIIOPUII. ally ViU VI UIHHNIUIGIHT VTULUAuUOoT VI dll auluuvll Ul 1111ovsliiavivi
on the part of any child or children, or because of inclement weather or impassable road
conditions shall not be considered a breach of this contract if the Superintendent or designated
representative is notified of the carrier's intent to deny or refuse transportation, and the
Superintendent or representative authorizes the refusal or denial of transportation.
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most recent route documentation and does not fail to provide service as establlshed in an
update. Whenever possible, the Contractor will be provided with an opportunity to respond

(3) Scnool aays O ne request Deing receivead Py UISIICT | ransporauon Services (wnicn wiil
normally be processed and provided to the Contractor within 24 hours of receipt).
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not limited to, seat belt buckle locks will be purchased, within US legal standards, appropriate,
properly functioning, inventoried, and stored by the Contractor when necessary.

District Transportation Services shall furnish the Contractor with a listing of established bus
routes, by school, that will establish all route, stop, and time information for each route. The
District expects to give Contractor the routing information in a timely manner and expects the
route information to be scrutinized and test runs completed no later than seven (7) working days
prior to the service beginning (any discovered or anticipated complications must be discussed
prior to this date). Prior to the first day of service, the Contractor will return a listing that identifies
the vehicle and bus staff that will be servicing each route.
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and drop off times, specmc stop location, vehicle mformatlon) This must be accomplished no
later than five (5) working days prior to the service beginning.



to drop off or pick up passengers, they should turn off their buses as soon as it is deemed safe
to do so to eliminate idling time and reduce emissions. The school bus should not be restarted

steps‘ riece'ssary to ensure that its fleet is ready and available to be placed into service.
Contractor will take some or all of the following steps to meet this obligation: provide inside
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gained from removing unused stops).
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Contractor will be expected to assign and continue to monitor route pairings to ensure that all
routes are doubled with other routes unless there is simply no route pairing possibility. The
Contractor must justify any single route and gain approval prior to operating a route as a single
route.
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transportation is provided as needed and accommodate any scheduled releases (including, but
not limited to, early releases). This effort will be communicated in advance to District
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that has happened or is reasonably suspected to happen that would call into question the safety
of a student or disrupt a safe and/or scheduled service. Quite simply, when there is doubt, District
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During this period, voice messages and e-mail correspondence Ieft for and sent to the Contractor
must be answered to the District’s satisfaction and/or completely addressed within a 60-minute
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contract to expedite communications between the District, school staff, parents, and the
Contractor. To perform the services required under this contract, the Contractor shall provide
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Contractor will also notify staff and/or parents/guardians of students who are expected to be
waiting for contracted service.

2.28 The Contractor will provide support and follow specific directions as it relates to how buses are
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2.29 Unless the Contractor has confirmed there is a safety risk and has expressed that concern to
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that will be used based upon the student information obtained from school staff prior to departure
from the school.

to provide a contracted service in a manner that meets District expectations as set forth in this

Agreement, the Contractor will participate in any investigatory actions as described in 5.1.22 of
tha RED (Attarhmaont # 1\

action taken in response to the specific incident or issue and the findings, the specific action
taken as a result of the Contractor’s findings, and, when appropriate or required, the action taken
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students parents or MMSD staff Parents school staff and others should S|mply be greeted
addressed with respect, and provided with appropriate (factual) information and/or informed to

Contractor's bus staff to finish routes, complete post-trip inspectiens, and report to District
Contract Administrator.
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communication such that its staff can communicate with all students.
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will not assist inside a student’s residence or beyond the threshold of the front door of the
residence. Contractor’s bus staff must accommodate students who require door-to-door services
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petition the District for a ruling and provide input so that all factors can be considered and a well
thought out decision can be made.

starr will De permitea 10 proviae services Tor e UISTICL 1N aaaiuon, IT a ariver or an atenaant Is
determined to be unsuitable, the driver or attendant will not be allowed to provide services for
the District as an employee of any Contractor.

240 The following requirements are mandatory and must be complied with by the contracted

bus/vehicle and while the students are in the process of loading/unloading. The drivers
shall stop and properly secure the bus before attempting to correct any major behavioral
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during the morning routes, the behavior report must be submitted as soon as possible,
but no later than 10:00 am on the day of the incident. If the issue occurs in the afternoon,
the report must be submitted as soon as possible on the same day of the incident by
5:30 pm or, if that is not possible, no later than 8:00 am on the next school day after the
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witnessed by bus staf‘f or not Student bus mlsbehawor on school routes or extra-
curricular trips shall be reported to the school administrator or designee. Misbehavior



related o unsafe circumstances involving a student or pertainihg to a student being
injured/hurt or unaccounted for/missing, we expect immediate communication to take
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email correspondence. Communication efforts such as this would also be expected in
a situation where a student is discovered beyond the student’s assigned stop on a bus
while on route or at the time of any post-trip inspection. The Contractor is expected to
take all necessary action to immediately resolve the issue in a fully informed manner

apsence Of @ SCNOOI Or VISIICT sealng cnart, tne Lonuaclor will Use a seaung cnart
developed by Contractor management when it is deemed appropriate. Regardless of
whether a seating chart is being utilized, all early childhood and 4K students will be
assigned to the seats closest to the front of the bus.
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undisputed sums due and owing in accordance with the rates set forth in Exhibit A.
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disputed amount to the Contractor within five (5) days of the District’s receipt of the invoice. If
District does not provide a notification of dispute, it waives any right to dispute the invoice in the
future. District shall pay all amounts not disputed to Contractor on or before the 30th business
day following the date on which the statement has been submitted.
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other contractual obligations assumed by the Contractor for the benefit of the provision of
transportations services to the District. For purposes of this Agreement variable cost is defined
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interrupted in any manner over the agreed upon term and if said bid model is interrupted in any
manner the parties shall renegotiate an equitable solution that supports the bid model. If the
parties cannot agree on an equitable solution within ninety (90) business days, then the
Contractor has the right to terminate for convenience.

rates. This increase will be applied to rates for years two (2) through five (5) of the contract (and
|f appllcable for all foIIowmg extenS|on years) The Dlstrlct guarantees the annual rate mcrease
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national-series “CPI -W” as calculated by the U.S. Department of Labor. For the first increase,
Contractor will be notified of this increase by August 1st of 2024 (and similarly each year

IN tne event Of unusual circumstances, sucn as cnanges In iocal, stale or feaeral 1aws,
regulations or specifications or recommendations, to include enhanced safety protocols such as
increased vehicle cleaning protocols; health screenings; vehicle configuration/modification;
PPE; or seat belt installations; or increased insurance or surety premiums or any other condition
which causes any of Contractor’s operating costs to increase at a disproportionate rate to the
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buses for scheduled regular route services under this Agreement (special routes, shuttle
services, and extra-curricular services shall be quoted without reimbursement of propane/fuel
cost to the vendor). The amount of such reimbursement for fuel consumed for regular route
services shall be calculated as set forth in 5.2 below.
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associated with fuel, route miles will be divided by 8.0 (mpg) and multlplled by the average
monthly rate per gallon. For the percentage associated with propane, route miles will be divided
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discretion, an agreement to use a different route distance when unusual factors are present.
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suitable for appropriate student transportation, the District will work with the Contractor to allow
the Contractor to acquire necessary equipment through normal fleet attrition and negotiate
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will provide adequate support to the District for routing and scheduling and work collaboratively
to develop the most efficient routing. District will work with Contractor to furnish a complete route
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construct a complete route map on or before the first day of enrollment of each school year
Contractor shall use the route information provided by the District to calculate the approximate

other information having to do with daily operations. Any information that the Contractor deems
to be confidential and not subject to Wisconsin’s Public Records Law (Wis. Stat. sec. 19.21)
must be marked as confidential. The District will to the extent that such documents are exempt
from disclosure under Wis Stat. sec. 19.21 protect the confidentiality of Contractor’s proprietary
or confidential information included in the data provided.

Contractor and its employees will keep confidential any student information provided to assist it
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permitted to be transmitted to the District by federal and state prlvacy Iaws and will be protected
by the District to the fullest extent allowed by law. The District agrees to indemnify, hold harmless
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the District and as negotiated between Contractor and District from time to time. All reports
required by District shall be submitted on forms mutually agreed upon by both parties. Contractor
will not be responsible for filing on behalf of the District any state or regulatory reports concerning
ridership or reimbursement.
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District’s retention schedule, student information must be disposed in a manner that will not
compromise any confidential information. In the event of a breach of confidential student
information, Contractor shall inform the District immediately and take steps to remediate the
breach.

nat tne provision Of TNIS SECUON snail NOt apply 10 1apIEeSs, I0SSES, cnarges, CosIS Or eXpenses
caused by or resulting from acts or omissions of the District, its Board officers, employees, or
representatives. The District shall give notice to Contractor of a claim for which it seeks
indemnification from Contractor within thirty (30) business days of receiving written notice of
such claim from the District or any other third party.

~

Adequate worker's compensation insurance as required by Wisconsin Statutes, for all
employees engaged in the work. General commercial liability insurance covering bodily injury,
property damage, personal injury and “errors and omissions” insurance against any claim(s) that
might arise or occur in connection with carrying out the contract for services. The minimum
combined single limit under this policy shall be five million dollars ($5,000,000). Coverage under
the general commercial liability policy for claims arising in connection with the Contractor's
operation of any vehicle may be secondary to Contractor’'s coverage under a separate motor
vehlcle msurance pollcy for bodlly injury, property damage and personal |nJury SO Iong as the
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the Standard Terms and Conditions in RFP 4084 — Transportatlon Services.



9.4 Insurance for each owned, non-owned and hired school bus and other vehicle used to provide
services under a contract with the District, in such amount and in such form as is required by the
Statutes of the State of Wisconsin, but in no case shall the bodily injury coverage limit on a per
person basis be less than $100,000 per person per incident.

thirty'(30) day advance notice of termination of insurance as soon as Contractor receives such
a notice. If the Contractor does not maintain insurance, the District may, at its option, immediately
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customary in the business and at limits of not less than $2,000,000.00.

1U. 1IN Ne event Lonuraclor IS unapie 10 provige e wransporauon services as specinea in mis
Agreement because of any act of God, civil disturbance, fire, riot, war, terrorism, picketing, strike,
labor dispute. labor shortaaes. aovernmental action or anv other condition or cause bevond
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due to a pandemic or other Force Majeure Event (each a “Closure Period”), for fourteen (14)
school days during the Closure Period that school would have been in person but for the Closure
Period, [or District shall pay Contractor for all fixed costs associated with the Agreement and the
parties will negotiate in good faith equitable adjustments to the rate to properly account for
remaining cost structure. However, if District fails to pay all the Closure Expenses, and the
Closure Period continues for longer than ten (10) business days, Contractor may terminate this
Agreement upon the provision of written notice to District.

SECTION 11: SCHOOL CLOSINGS OR CHANGES IN SCHEDULE
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cancellation of Supplemental Transportation. Dlstrlct shall pay Contractor the full dally rate per
bus for days when District fails to notify Contractor by 5:00 a.m. of school cancellation.
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12.7

comprehensive pupil tran'sportation safet)'/ program.w
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Bus staff must be trained to recognize the symptoms of anaphylaxis, how to properly administer
an epinephrine auto-injector, and what to do when an anaphylactic emergency happens.
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it appropriate, including students who may not yet be able to self-administer. Having epinephrine
readily available is of the utmost importance.

alergies ana weir respecuve emergency acuon pians prior 10 peing aepioyead on a route.
Understanding who is at risk and what to do in an emergency is as important on the bus as it is
in the school.

The bus staff should call emergency services directly for help rather than contacting a dispatcher

medication. District shall develop applicable vprocedures for the emergency administration of
epinephrine via EpiPen® to a Student for anaphylaxis which provides that:
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12.10 The parents or guardians of the student must provide the School District with written orders from

the student's physician or advanced practice nurse that the student requires the administration
of epinephrine for anaphylaxis and does not have the capability for self-administration of the
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form for use by the Contractor and its drivers.
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of the name(s), contact telephone number(s) and address(es) of such management personnel.
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management personnel.

Lontractor snail employ a Suticient NUMDEr OT qualllied arivers ana support personnel 10 assure
the District of continuous, reliable, safe, and on time service. The Contractor shall maintain no
less than ten percent (10%) of drivers and an additional ten percent (10%) of attendants as spare
drivers and attendants for each day and for both inbound (i.e., to school) and outbound (i.e.,
from school) routes. Upon request, the Contractor shall give District Transportation Services a

bué, to drink any intoxicating beverage, or to be under the influence of drugs or alcohol while
operating any bus. Contractor shall employ a sufficient number of qualified drivers and support
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perform its obligations hereunder. However, District shall have the right to request Contractor to
remove from service to District any driver, aide or monitor who, in District’'s sole discretion, is
deemed unsuitable for the performance of transportation services for District; provided that
District shall make such request in writing, state the reasons therefore and include any
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such tests may clinically reveal alcoholism or alcohol abuse. Negative findings for such
tests shall be a condition of employment.

applicant nas peen arresied or convicied Tor any reason, tne Lontractor wiil forwarad e
information in writing and review the same with the District before permitting the
driver/applicant to drive or attend on a vehicle providing services for the District. MMSD
may declare bus staff to be disqualified and such bus staff shall not be permitted to drive
or serve as an attendant for the District. If a driver or attendant currently on a route is

and will be protected by the District to the fullest extent allowed by law. To the fullest
extent allowed by law, the District agrees to indemnify, hold harmless and defend
Contractor, its directors, officers, employees and agents from and against every claim
or demand which may be made by any person, firm, or corporation, or any other entity
arising from or caused by any act of neglect, default or omission of District related to its
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requwements |nclud|ng legal requirements, as well as all subsequent amendments and
revisions. All drivers shall fulfill the physical examination requirements mandated by



safety and operations guidelines and regulations. The District shall have the right to review
course content. All drivers under this Agreement shall have completed an initial AND (thereafter)
an annual basic bus driver training class (approximately 15 hours) prior to providing services
under this contract. All attendants under this Agreement shall have completed an initial AND
(thereafter) an annual basic attendant training class (approximately 8 hours) prior to providing
services under this contract. Details training subjects are detailed out on Attachment C.
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16.2 In the event that District or any governmental agency imposes equipment requirements other
than those set forth above on Contractor’s vehicles during the term of this Agreement, which are
specific requirements for the operation of this Agreement or immediate installation is required
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sixty (60) days prior written notice to the other party.



16.7

16.8
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Services and take immediate action to remedy the situation using a required nearby or spare
bus. The Contractor will monitor the situation and evaluate nearbv routes to determine if a nearbv
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to the daily fleet demand the Contractor shall malntaln a spare eret of not less than 10% of the
daily vehicle requirements (specifically applied to each service category). Vehicles identified as
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passengers/students.

District may direct the Contractor to perform additional tasks under this Agreement. Contractor
may perform such assignments in accordance with an agreed upon schedule and level of effort.
Contractor will invoice the District per cost structure in Exhibit A.

District shall reimburse the Contractor for all expenses related to new mandates brought on by
the need to implement operational changes in the provision of transportation services as a result
of any increased public health issues or concerns. These added expenses are outside of
Contractor’'s agreed upon operational expenditures. As such, the District shall reimburse the
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services hereunder shall rest with Dlstrlct Contractor's drivers and attendants are responsible
only for such discipline as is required to operate Contractor's buses properly and safely. Each
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radio notice to Contractor's terminal and to the pupil's building or school principal. In all cases of
disciplinary ejection, the bus shall remain at the approximate area of student discharge until
authorities arrive on site and authorize it to proceed on route. All discipline problems shall be
reported immediately and in writing by the next school day by 8:00 am CST following completion
of the route. The District and Contractor will, in the event Contractor determines that a pupil
poses a danger to himself/herself or other passengers, cooperate to provide a safe
transportation environment prior to Contractor being required to transport such pupil. Further
procedures and regulations for the administration of discipline shall be established cooperatively
between District and Contractor.
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stock offering, or sale of all or substantially all of its assets with at least ninety (90) day notice to
the District. Any such assignment shall assume all of the terms and conditions as set forth in this
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V|olat|on shall entitle the other party to terminate this Agreement in accordance W|th the followmg
procedure: The non-defaulting party shall give the offending party thirty (30) days’ written notice

purportea violauon or taken sieps 10 a0 SO, Ne non-aerauiing party may terminatie nis
Agreement as follows: within ten (10) business days following the last day of the thirty (30)-day
default notice period, the non-defaulting party shall give the defaulting party not less than (fifteen)
15 business days’ notice of termination. If the non-defaulting party does not provide the notice
of termination within ten (10) business days, the default notice shall be deemed rescinded.

District shall give written notice to Contractor on or before February 1 prior to the end of any
Contract Year for services to be rendered in the following Contract Year. As the Contractor will
make reasonable efforts to offset costs in the event of a termination, the District shall reimburse
the Contractor in full for costs incurred by Contractor as the result of such early termination,
including, but not limited to, retrofit and redeployment of vehicles, contract close-out costs,
facility/property related expenses associated with closure of property and sale as appropriate,
and fueling infrastructure related costs, and all other associated termination costs. In the event
state funding is restored following a termination of this Agreement under this Section, the
Contractor shall be entitled to a right of first refusal to provide continuing service to District under
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eighty (180) days prior written notlce to the other party
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federal or state employment taxes.

In the event any provision specitied herein IS held or determined by a court of competent

jurisdiction to be illegal, void or in contravention of any applicable law, the remainder of the
Anreament chall remain in filll farre and effert

IN part as circumsiances may Jusuly Dy mutual writen agreement execuied Dby ne auly
authorized representatives of the parties.
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31.1
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Contractor other than those contained in this Agreement.

Notwithstanding any contrary provision in this Agreement, the Contractor shall comply with
federal, state and local laws, rules and regulations in providing transportation services described

harain
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mediation is not successful, the parties may pursue their remedies as they choose.

associated with this Agreement for the provision of any éspect of student transportatioh services
promotes a public purpose and is for the public welfare.

The Contractor agrees that the safety, comfort, and general welfare of the children being
transported will be maintained in a way acceptable to the Superintendent of Schools or



31.2.4 At the time of the first delivery attempt, the driver will notify the summer school site that
there is a potential undeliverable student. Dispatch may also contact District
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31.2.7 The student will be returned to the summer school site or to an alternate site identified
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after route completion.
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(authorized) student release time and then depart (for example, if an early release school
releases students at 2:37pm, the bus will not depart prior to 2:47pm). Regardless of whether it
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occurrence of any incident involving student rlders or an accident reportable by Iaw that mvolves
a vehicle with passengers that is being used to provide transportation services pursuant to this



punutdl veliers dydiiist dily peisvil, wiieuiel d 1evipicelit Ul Seivites (duludl Ul puleliudl) vl dil
employee or applicant for employment, and shall offer equal opportunity to all.

By: By INULUIIC 1VC VY
Title: Title:

Comptroller









unexcusea) 1nis aoes not inciuae mecnanicai ranure,
disciplinary cases, accidents, and negligence on the part ‘ $ 250.00 ‘
of the parents and/or District Staff (As lona as the
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bus/vehicle interior upon completion of a trip or route $ 500.00
(multiple routes would require multiple inspections—one






s e g~ o~ v~ R e R R e

determined by student requwements and vehicle availability.

Title: Comptroller/BOE Secretary Title: VP, Alternative Transportation
Date: Date:




RADISON RETROPOLITAN SCHOOL DSTRICT )

Bulkding and Auxilary Sarvices | 4711 Plaum Rd, | Madiscn, Wisconsin 53718.6721 | 606.2047800 | buikdings.mmed.org

Cadric Hodo, Associate Superintendent & Senicr Executive Direclor of Building Services
Svetin Bonsow, Direcior of Bullding Services - Operafions
Cartton D, Junkins, PhD., Superistendent of Schodls

Date 3/01/2023

vEgl FiNat J1UWEIVE I,

In response ta your RFP 4084 proposal, we are pleased to inform you that your submission has been carefully reviewed,
and based upon our recommendation, your bid proposal to provide transportation services to the Madison
Metropolitan School District was approved by the Board of Education on February 7, 2023, The Board approved the
following terms: 1) the contract between MMSD and First Student will be effective July 1, 2023 through June 30, 2028;
and 2) the total contracted rate for your services will not exceed $81,337,531.90, which will be broken down per year in
your contract.

Please find the attached RFP as a reference for contract negotiations. As a next step in the awarding process, we are
expecting a best and final offer to be negotiated in collaboration with Madison Metrapolitan School District Building
Services. We will be working with our legal counsel to prepare an agreement for your review and signature. Please
expect to receive and sign this document no later than April 1, 2023,

County of __{)1 ¢
The M instrument was mww

=i
Name Here Notary Public

My Commission Expires

Cedrig D. Hodo

4

Senior Executive Director of Build

“uum,,"

\‘ L HAR 4y,
\““ 04,

istant Director of Auxiliary Services
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Signature Disclosure (ERSD), please confirm your agreement by selecting the check-box next to
‘I agree to use electronic records and signatures’ before clicking ‘CONTINUE’ within the

you because we will need first to send the required notices or disclosures to you in paper tormat,
and then wait until we receive back from you your acknowledgment of your receipt of such

naner nnticee nr dicclaanree Further von will na lanaer he ahle tn niee the NDariQion cveteam tn



authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
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the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
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if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
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By seieciing tn€ CNCCK-box Next 1o "1 agrec 10 use clecroniC recoras anda signatures , you conrrm
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consent to receive exclusively through electronic means all notices, disclosures,
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