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Managing Editor Passes the Pen
Cape May County Herald Managing Editor, Alfred S. Campbell, is retiring 

after 31 years of serving Cape May County as a member of the Herald team.  
A native son to Cape May County, Campbell has worked in local news 

media for more than 44 years. Campbell joined the Herald staff in Septem-
ber 1988; he served as managing editor since February 2007. 

Erin Ledwon has assumed the mantle of managing editor for the Herald.  
Ledwon is a 2013 graduate of Rowan University with a BA in Journalism 
and Radio/TV/Film. Ledwon has been a member of the Herald editorial 
news team since July 2013, serving as the Herald’s digital channels man-
ager and associate managing editor.

For more information regarding this transition, please see page A4.

Fix Police Shortage
Analysis

Seasonal Salaries too Low?
By VINCE CONTI

CAPE MAY - Cape May Police Chief Anthony 
Marino used the Cape May City Council meet-
ing Aug. 20 to brief the governing body on the 
police department’s staffing issues.

The department provides services to Cape 
May, West Cape May and Cape May Point. 
While the three communities have just under 
5,000 total permanent residents, Marino said 
that number mushrooms to almost 60,000 in 
the peak summer months. 

He noted that efforts to extend the economic 
shoulder season, along with popular events 
throughout the off-season, mean that the city 
is seldom at the lower level of its permanent 
population.

A chart included with the presentation 
showed the department has 21 full-time of-
ficers, with additional help from Class I and 
II officers.  

Hiring, training, and retaining police offi-
cers presents a constant struggle, but Marino 
presented council with recommendations that 
would help the process.

Hiring Process
The hiring process involves Civil Service 

lists that are updated on a two-year cycle with 
further delay caused by the time it takes to 
certify a test. Extensive background checks, 
oral interviews, and a conditional hiring deci-
sion represent the beginning of the process of 
putting an officer on the street. 

A conditional hiring decision precedes 

medical and psychological examinations, drug 
screening and physical fitness assessments. An 
applicant who reaches that stage is set for en-
trance to the biannual police academy training 
class, a 20-week experience.

A newly graduated officer is then introduced 

Aug. 20 of record fire department and emergen-
cy medical services (EMS) calls for July 2019. 
A beach patrol report spoke of a more crowded 
shoreline than in recent years.

Growth in second homeownership and tradi-
tional tourism has placed burdens on municipal 
employees, both regular and seasonal.

Stone Harbor officials also heard about 
increasing difficulties in hiring and retaining 
employees, even in critical public safety roles.

Council member Raymond Parzych said, 
“This is impacting lifeguards, EMS, fire, police 
and public works.” Parzych added, “I hear 
about the difficulties in hiring and retaining 
all the time.”

Parzych suggested the formation of a group 
to examine the problem. “We need a plan to 
address the pay problems,” he said.

With his statement, Parzych focused on what 
many feel is the problem: municipal salaries, 
especially for highly competitive summer jobs, 
are seen as too low. 

A college student who can serve as a life-
guard may be able to earn more money else-
where in the summer, tourist-centric economy, 
while avoiding the demands of an arduous 
training regimen.  

For some, the cost of housing during the 
summer also has to be factored into a decision 
to accept a lower-paying option.

The days when there were 10 applicants for 
every lifeguard position are over. Beach patrol 
officials struggle to keep as many beaches open 
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Neighbors Don’t Like It
Middle Postpones Hotel Zoning Vote

By VINCE CONTI

COURT HOUSE - The stage was set for Mid-
dle Township Committee to adopt an ordinance 
Aug. 19 that would facilitate the construction 
of a $16 million hotel project. 

The proposed 100-room Hampton Inn would 
become one the municipality’s top ratables, 
offering year-round jobs and promising to add 
$2.5 million annually to the local economy. At 
least that was the message from the investment 
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group, Cape May Hospitality, that is seeking 
zoning changes.

While there had been public presentations 
of the proposed hotel, this was the first to pro-
voke significant opposition from a neighboring 
residential development. Property owners are 
worried about increased traffic, roadway safety, 
and reduced home values.

The site for the hotel is situated on the north-
bound access road to the Garden State Parkway 

at Exit 10. The site previously hosted Design 
Collaborative. Property owners who oppose 
the plan come from a residential community 
that is also accessed off that road.

The development group was before the 
governing body to seek approval for a zoning 
change from rural conservation to town center. 
It is a change that the Planning Board endorsed 
in April. Without the rezoning, infrastructure 
for water and sewer would be absent.

Thomas Hillegass, attorney for the hospitality 
group, said that the site is free from wetlands, 
although it is adjacent to some. He said that 
the developers would be seeking appropriate 
environmental permits once they have an 
agreement on the zoning change.

This is not the first time that the site for 
the proposed hotel has been targeted for de-
velopment. Two years ago, it was the location 
proposed for a gas station and mini-mart with 

By VINCE CONTI

STONE HARBOR - Cape May County’s 
tourism spending continues to grow. County 
numbers reported for 2018 hit $6.6 billion. 

Stone Harbor Borough Council heard reports 

Cape May County’s Planning Efforts Outdated
By PETER 

JESPERSEN FOR 
CAPE ISSUES 

The Cape Issues 
team is committed to 
engage the public to 
consider and support 
efforts to enhance the 
county and an envi-
ronment with oppor-
tunities that support 
future generations of 
our citizens. As we discuss issues affecting 
Cape May County, there are questions that 
need to be addressed by the county and its 
municipal governments.  

For example, why doesn’t the county have 
a current, approved economic development 
plan? When you look at the county Planning 
Department website, it appears there are no 
recently updated county plans or reports, i.e., 
2005 Comprehensive Plan, 2006 Transpor-
tation Plan, 2011 Annual Report, and 2013 
Water Quality Management Plan.

It would be appropriate if the public had easy 
access to how the county balances the need 
for economic development, environmental 
protection, open space preservation, emergen-
cy planning (evacuation) and transportation 

planning. We should also know what the South 
Jersey Economic Development District and our 
participation in the Cumberland-County-led 
Workforce Investment Board have done for 
the county.  

While there is a One-Stop Employment Cen-
ter under the supervision of the county Plan-
ning Department, we have found it difficult to 
get any comprehensive documentation about 
significant results achieved. The county needs 
a proven economic development specialist who 
sets and achieves attainable goals. 

The focus should be on industries which 
bring well-paid, year-round positions. Our 
school systems need to be restructured to 

better prepare our students for jobs in existing 
and emerging businesses rather than being 
forced to leave Cape May County for career 
employment.

Cape May County is blessed with a climate 
and location that makes it ideal for seasonal 
tourism. That blessing overtaxes our highway 
capacity while it limits the availability of af-
fordable housing for the first time homebuyer.  

This means that many workers look outside 
the county for a suitable place to live. Our hous-
ing options must be priced within the means 
of our citizens and our highway infrastructure 
must be modernized.  
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