






























Eagle Scout Service Project Plan 

Eagle Scout reTuirement � says you must �plan� and �develop� your service proMect.  Though this proMect plan is a tool for your use� and 
is not approved or signed� it is important in helping to show you have done the reTuired planning and development.  <ou should take this 
proMect plan with you to your Eagle Scout board of review.  1ote that you are not reTuired to provide more details than are necessary for 
the accomplishment of your proMect.

A Scout who is prepared will complete the proMect plan� and then review it with the designated proMect coach before carrying out the 
proMect.  The council or district representative who approved your proMect may have agreed to serve as your proMect coach� or someone 
else may be designated to take this important role.  A proMect coach
s involvement and review of your proMect plan is optional� but it can 
help you avoid many problems or mistakes.  This can also improve your chances of passing the Eagle Scout board of review.

<ou should also show your proMect plan to your beneficiary prior to carrying out the proMect.  This will help ensure your plans agree with 
the beneficiary
s expectations.  5emember� the proMect beneficiary has the authority to reTuire and approve a proMect plan.  Be sure to 
read �1avigating the Eagle Scout Service 3roMect� at the end of this workbook.

Eagle Scout candidate’s full legal name 

Eagle Scout Service Project 1ame 

Planned start date Planned completion dateAug. 10, 2026 Sept 25, 2026

Milan Ronak Chokshi

Floating Wetlands Habitat Improvement



&omments )rom <our Proposal 5evieZ
What suggestions were offered by the council or district representative who approved your project"

Project 'escription and %enefit � &Kanges from tKe Proposal
$V SrojectV are SlaQQeG� cKaQgeV are uVuall\ QeceVVar\.  ,I tKe\ are major� it iV imSortaQt to coQIirm tKe\ are acceStable to tKe beQeIiciar\.  <ou 
VKoulG alVo GiVcuVV major cKaQgeV ZitK tKoVe ZKo aSSroveG \our SroSoVal� aQG alVo ZitK \our coacK� to get aQ iGea iI tKe cKaQgeV Zill be 
acceStable to \our boarG oI revieZ.
How will your project be different from your approved proposal"

Will the changes make the project more, or less, helpful to the beneficiary"  Explain:

Present &ondition or Situation  ,QcluGe �beIore� SKotograSKV to VKoZ tKe boarG oI revieZ aV attacKmeQtV.
Describe the present condition of the worksite.  For an event or activity, describe your biggest obstacles.

Project Plan Page A

For fundraising, since I'm planning to ask retailers, friends, neighbors, and community members for donations, I'll need to submit a Fundraising 
Application. Mr. Cull gave me specific instructions for it: I need to list every store I might ask, including backups, and note that I'll also be asking friends, 
neighbors, and organizations. I have to describe any fundraising event, like a car wash, including its date and location, and get my beneficiary's 
approval on any solicitation language before sending it out, whether that's letters, social media posts, or a GoFundMe. Finally, all donated funds must 
go straight to the beneficiary or troop treasurer — I can't hold any of it myself or have my family hold it. On safety, he said my risk assessment was 
thorough. He also attached the S.A.F.E. (Supervision, Assessment, Fitness & Skills, Equipment & Environment) Project Tool Use guidance, which he 
wants worked into my planning, along with a safety orientation for volunteers.

On leadership, Mr. Cull reminded me that my job is to lead — planning, directing, and teaching volunteers using the E.D.G.E. method — rather than do 
the physical work myself, since that's what's actually being evaluated. For adult supervision, two registered adults from Troop 172 (B and/or G) need to 
be on-site at every workday, with no exceptions.

No changes have been made to the scope or function of the project as originally approved. The project will still consist of building a floating platform, 
furnishing it with vegetation, creating and installing informational signage, and organizing a litter pick-up. The only additions since proposal approval are 
procedural requirements outlined in the district's approval letter: completion of a Fundraising Application, incorporation of the S.A.F.E. tool-use protocol 
into work-day planning, and confirmation that two registered adult leaders from Troop 172 will be present at every work session. These do not alter 
what is being built or delivered.

These additions will make the project more beneficial to the Heritage Conservancy, not less. The Fundraising Application ensures all donated funds 
and materials are properly documented and routed directly to the beneficiary rather than held personally, protecting the organization from any liability 
tied to how the project was funded. The S.A.F.E. protocol and volunteer safety orientations reduce the risk of injury during construction and installation 
on the beneficiary's property. Two-deep adult leadership from the troop ensures the project meets Scouting America's official activity standards, 
preserving its safety and fulfilling possible insurance-related needs of the Heritage Conservancy. These additions are not significant.

The worksite is a pond located within a Warrington Township park near Kings Court. The pond itself is in acceptable condition for the installation of a 
floating wetland, but the surrounding shoreline is currently overgrown with vegetation, making direct access to the water's edge difficult.

The biggest obstacle is the overgrown shoreline surrounding the pond, which currently limits safe access to the water's edge for volunteers carrying 
materials, the assembled platform, and equipment. To address this, I will obtain a permit from Warrington Township to have the path to the pond 
mowed prior to my work sessions, ensuring safe and clear access for construction and installation. 
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Project PKases <ou ma\ Kave more tKaQ teQ SKaVeV� or IeZer� aV QeeGeG.

Look at the phases from your proposal.  Make any changes, then provide a little more detail, including approximate starting and 
ending dates for each phase.  If you have more than 1� phases, attach a separate page with your continued phase list.

Work Processes
Prepare a step-by-step list of what must be done and how everything comes together: site preparation, sizing, assembly, fastening 
of materials, finishes to be used �paint, varnish, etc.�, uses of supplies and tools, etc.  Your project coach may be able to assist.

$ttacKments
If you are unable to attach items within this workbook, please put them in separate documents that you may send along with 
your workbook. Attachments might include such things as additional plans, drawings, diagrams, maps, and pictures that will help you 
carry out your project. They may also be helpful to your workers, your coach, the project beneficiary, and to your board of 
review.  Drawings, if needed, should be to scale. If you are planning an event or activity, something like a program outline or a script 
would be appropriate

Permits and Permissions
If you will need permissions or permits
, what is being done to obtain them, and when will they be issued"


 &oulG iQcluGe builGiQg or electrical SermitV� Gig SermitV� eveQt SermitV� SermiVVioQ to acceVV SroSert\� ZilGerQeVV or back couQtr\ SermitV� etc.

Project Plan Page B

9
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Project Planning & Proposal Approval.  Finalize project design and dimensions. June 20 — End: July 4 (completed — proposal approved)

Township Approval. Present project plans to Township, obtain any required permits July 12 — August 18

Fundraising & Donations. Raise money through direct donations. August 10- August 17

Material Procurement. Lead volunteers to purchase and collect all materials. August 13

Site Preparation & Sizing/Layout. Confirm exact platform location and tether point with beneficiary. August 14

 Frame Construction. Create  6×6 frame with internal bracing with cement cure. August 16 —August 17

Flotation Attachment Distribute and secure sealed plastic bottles around the frame perimeter. August 18

Platform Assembly. Create using tree fence mesh, coconut coir , with bird netting. August 19 — August 21

See attached pdf.
Overview:

Site Preparation
Sizing & Layout
Frame Construction
Flotation Attachment
Platform Assembly
Planting
Sign Construction
Shoreline Trash Pickup:
Installation

1. Access to the pond site to complete the remaining project work, including dropping off the bulky pre-assembled PVC frame near the installation 
location. 2. A permanent mowed trail so park visitors can walk to the pond and read the informational sign, either from the municipal waste site or as a 
mowed path around the field.
I have already reached out to my beneficiary contact, Andrew Oles, regarding both of these needs. Since Warrington Township owns and maintains the 
property, they will be responsible for authorizing and arranging site access and the mowed trail. I expect these permissions to be confirmed before my 
material procurement and site preparation phases begin, so that safe access is in place ahead of construction and installation.

Planting. Insert native wetland plant plugs through the netting and mesh. August 22 — August 22

 Sign Construction, Shoreline Trash Pickup, Installation. September 5.

Milan Ronak Chokshi



0aterials /LVW HaFK LWHP� GHVFrLSWLRn� TuanWLWy� unLW FRVW� WRWaO FRVW� anG VRurFH�  )Rr GRnaWHG LWHPV VKRZ YaOuH Ln FRVW FROuPnV�  6HH H[aPSOH�

Plywood 3/4", 4'x8', B-C interior grade 3 20.00 60.00 ABC Hardware 'onation

Item Description Quantity Unit Cost  Total Cost Source

Total cost of materials:

Supplies /iVt eacK item� GeVcriStioQ� TuaQtit\� uQit coVt� total coVt� aQG Vource.  )or GoQateG itemV VKoZ value iQ coVt columQV.  See examSle.

ABC Hardware

,tem 'escription 4uantity 8nit &ost   7otal &ost Source

Total cost of supplies:

7ools
/LVW WRROV anG HTuLSPHnW WKaW PuVW EH SurFKaVHG Rr rHnWHG� ZLWK TuanWLWy� unLW FRVW� WRWaO FRVW� VRurFH� anG ZKR ZLOO RSHraWH Rr uVH LW�  6HH H[aPSOH�

7ool Quantity Unit Cost  Total Cost Source :Ko Zill operate�use"

Project Plan Page &

7ool Quantity Unit Cost  Total Cost Source :Ko Zill operate�use"

2tKer 1eeds /iVt eacK item� GeVcriStioQ� TuaQtit\� uQit coVt� total coVt� aQG Vource.  )or GoQateG itemV� VKoZ value iQ coVt columQV.  See examSle.

Total cost of tools:

ABC Hardware

,tem 'escription 4uantity 8nit &ost   7otal &ost Source

Total cost of otKer needs:

Printing Marketing brochure 2��� �.�1 2�.��

�.�� Mr. Smith Mr. Smith�.��1&ircular power saw


Plastic tarp 9' x 12', 2mil think 2 �.�� �.��

See attached pdf

See attached pdf

See attached pdf

See attached pdf
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Project Plan Page D

,tem Projected &ost
Total materials �from above�

Total supplies �from above�

Total tools �from above� 

7otal cost

E[penses 5evenue
Total to be raised: �

&ontribution from beneficiary: �

Describe how you will get the money for your project.  Include what any helpers will do to 
assist with the effort and also any requests you will make for donations of supplies, 
materials, etc.

*iving /eadersKip
Fill out the chart below, telling about specific jobs that need to be done, the skills needed to do them, whether they must be adults or may be 
youth, how many helpers are needed, and how many you have so far �if any�.  For example:

What are your plans for briefing helpers, or making sure they know how to do what you want them to do"

Job to Be Done Skills Needed (if any) Adult or Youth
Helpers
Needed

Helpers
So Far

What is your plan for communicating with your workers to make sure they know how to get to the site and where to park, that they 
will be on time and they will have with them what they need"

/ogistics
How will the workers get to and from the place where the work will be done"

How will you transport materials, supplies, and tools to and from the site"

Adult drivers/supervisors, youth to wash 2 adults, 1� youth 1 adult, 5 youthAble to drive or wash carsWork at car wash

Total other �from above� 

$569.89

$92.65

$0.00

$105.30

$813.88

$850

0

See attached pdf

Cut and assemble PVC frame Basic tool use 1 adult, 4 youth 5 2

Attach flotation, mesh, netting, and biofilter layersNone 1 adult, 6 youth 7 2

Plant native vegetation None 4 youth 4 2

Build and finish informational sign Basic painting/assembly 1 adult, 3 youth 4 2

Shoreline trash pickup None 2 adult, 8 youth 10 2

Transport and launch platform onto pondTeam lifting 2 adult, 6 youth 8 2

Anchor/tether platform Basic knot tying 1 adult, 3 youth 3 2

Site preparation an None 1 adult, 3 youth 4 2

Transport materials, supplies, and tools Valid driver's license 3 adult 3 2

I will hold a brief safety orientation at the start of every work session, explaining that day's tasks, assigning specific roles to each volunteer, and 
demonstrating proper tool use before anyone begins work. I will also walk through the S.A.F.E. guidelines relevant to that day's activity.

I will use Remind to share the work schedule, site address, parking instructions, and a reminder of what to bring (water, gloves, sunscreen) 24–48 
hours before each work session. I will confirm headcounts in advance so I know how many helpers to expect each day.

Milan Ronak Chokshi

The pond site is about 10 minutes from the troop's regular meeting place. Volunteers will carpool or be driven by a 
parent/guardian directly to the site, with drop-off and pick-up handled by parents or registered adult leaders.

Materials and tools will be brought to a staging area by personal vehicle, then a truck will transport them down to the 
pond for the work day.



How will you assure the tools used are in good condition, that clearance and barriers needed between users are considered, and 
that the tools are properly used and stored"

How long will your helpers be working each day"  �5ecommend no more than eight hours per day�

How will the workers be fed"

Where will restrooms be located"

Safety
Will a first aid kit be needed for this project"  If so, where will it be kept"

Will any hazardous materials or chemicals be used"  If so, how will you see that they are properly handled"

List hazards you might face.  These could include severe weather, wildlife, hazardous tools or equipment, overhead or 
underground utilities, sunburn, etc.  What will you do to prevent problems"  For example, "Hazardous tools will be operated by 
adults only."

Potential +a]ard WKat Zill you do to prevent problems"

How do you plan to communicate these safety issues and hazards to your helpers"

What personal protective equipment or supplies may be needed"  �For example, gloves, goggles, hardhats, etc.�

Project Plan Page E

Who will conduct it"When will you hold a safety briefing" 

Who will be your first-aid specialist"

How may emergency vehicles access the site"

Yes, a first aid kit will be on-site during all phases of the project. It will be kept at the entrance.

PVC primer and cement will be used during frame construction. These will be handled only by adult-supervised volunteers, used in a well-ventilated 
outdoor area, and stored securely when not in use, following manufacturer safety instructions on the product label.

Cuts/injuries from tools Hazardous tools will be operated by trained Scouts only, under adult supervision.

Slipping or falling near the water's edge Clear work-zone boundaries will be established;

Accidental entry into the water Life jackets or water safety precautions will be used by anyone working near the water's edge

Heat, sun exposure, and dehydration Water breaks scheduled regularly; sessions rescheduled if extreme heat is forecast

I will review the relevant hazards and precautions during the in-person safety briefing held at the start of each work session, tailored to that day's 
specific tasks.

Work gloves, safety glasses, sunscreen, and water/hydration supplies. Life jackets or water safety gear will be used during platform installation.

At the start of each work session Milan Chokshi

 registered adult leader present 

Emergency vehicles can access the site through the entrance on Kings Court.

Milan Ronak Chokshi

All tools will be inspected before each work day for damage or wear. Work will be organized into separated bay/quadrant zones so volunteers 
aren't working on top of each other, with clear spacing maintained around anyone using a drill. Power tools (drill) will only be operated by 
registered adult volunteers following S.A.F.E. protocol; hand tools will be distributed and collected at a central tool station and stored there 
when not in use, then packed up at the end of each work day.

Work Day 1 8/29, 47 PM 3 hours). Work Day 2 9/6, 47 PM 3 hours).

Food will be provided for volunteers, purchased by me leading the project.

The nearest restrooms are about a 5minute car 
ride from the site.



&ontingency Plans
What would cause postponement or cancellation of the project"  What will you do should this happen"

&omments )rom <our Project &oacK $bout <our Project Plan
$ Sroject coacK
V commeQtV caQ be extremel\ KelSIul iQ aVVuriQg \our Sroject iV VucceVVIul.

Project Plan Page F

Severe weather, such as thunderstorms, high winds, or extreme heat, could make work near the pond unsafe and would require rescheduling that 
session to the next available date.
Insufficient volunteer turnout could also delay a work day if there are not enough hands to safely complete the planned tasks; in that case, I would 
either reschedule or adjust the day's tasks to match the volunteers available.
A delay in receiving the necessary permits from Warrington Township — for pond site access and the mowed trail — could also push back my timeline, 
since safe access to the site depends on both. If this happens, I will stay in contact with my beneficiary, Andrew Oles, to get an
updated timeline for approval, and adjust my phase schedule accordingly while keeping my Project Coach informed of any resulting changes.
If a shortage of funds or donated materials threatens the project's completion, I will scale back non-essential elements only after discussing the change 
with my beneficiary and district approval representative, since any change in scope must be reported before proceeding.
In all cases, I will communicate any delays to my volunteers through Remind, and I will notify my beneficiary and Project Coach of any timeline changes 
to ensure the project's completion.

Milan Ronak Chokshi





Eagle Scout Service Project 5eport

This report is to be prepared after your service project has been concluded.  It is not necessary to provide lengthy 
answers.  Be prepared to discuss your project and this report at your board of review.

Eagle Scout candidate’s full legal name 

Eagle Scout Service Project 1ame 

Project start date Project completion date8.29.26 9.06.26

Milan Ronak Chokshi

Floating Wetlands Habitat Improvement



When was it finished"
Project E[ecution�
2nce planning was completed, when did the work begin" 

Project 'escription
PleaVe SroviGe a brieI GeVcriStioQ oI \our Sroject aQG tKe imSact it Zill Kave.

Describe what you did after your proposal was approved to complete the planning of your project.

2bservations
What went well"

What was challenging"

&Kanges
Many successful projects require changes from the original proposal.  What significant changes did you make and why did you 
make them �be brief�"

Project 5eport Page A

15 days 24 days

My Eagle Scout project is a Floating Wetlands Habitat Improvement at a pond in Warrington Township, PA, done in partnership with Warrington 
Township and the Heritage Conservancy. I also created an informational sign and did a police line for any trash at the site. I designed and built floating 
wetland platforms using PVC pipe frames, plastic bottles for flotation, tree frame, growing medium, and native wetland plants. These platforms will 
improve water quality by filtering nutrients and pollutants, provide habitat and food sources for local wildlife, and add a lasting, low-maintenance 
ecological improvement to the pond for the township and conservancy to maintain going forward.

After my proposal was approved, I finalized the construction design, deciding between flotation options and settling on PVC pipe frames with bottles for 
flotation. I contacted plant vendors, including Jeremy Fly at Bountiful Acres and nursery contact Randy, to source native plants, and coordinated with 
Aquascapes Unlimited for the remaining plantings. I also worked with my Scoutmaster and district contacts to confirm the build schedule, organized 
volunteers and workdays, and drafted fundraising materials, including a GoFundMe campaign, to cover material costs.

The build process itself went smoothly — assembling the PVC frames, securing the bottles for flotation, attaching the tree frame, and planting the native
 species all came together efficiently once we had our materials and volunteers on-site. Volunteer turnout for both workdays was solid, with friends and 
troop members showing up and helping the work move quickly. Both workdays also finished roughly on schedule, which kept the project on track.

One of the main challenges was transporting materials to the project site. I had requested a mowing permit to create a clear path to the pond, but the 
permit didn't come through in time (and ultimately wasn't approved), which made it much harder to carry the PVC frame, bottles, and plants to the 
location. I had to find alternative ways to get materials to the site without the mowed access path I had planned on.
 
It was also challenging working in and around the water while wearing hiking boots, since our shoes and feet would get wet, which made it 
uncomfortable and awkward to move around the site while placing the platforms and plants.

Many aspects of the build changed from my original plan as I ran into real-world constraints. Originally, I planned to fill the platform with a solid sheet of 
dirt to hold the native plants. After thinking it through further, I realized this would create two problems: the dirt would be far too heavy for the platform to 
support, and since the platform sits directly on the water, the soil would quickly become waterlogged and unstable. To fix this, I switched to using 
individual plant baskets instead, which hold each plant separately, drain properly, and keep the overall weight manageable.

I also had to change how I attached the flotation bottles to the PVC frame. My original design called for the bottles to sit directly underneath the frame 
for flotation, but once I had the actual PVC assembled, I realized the perimeter of the frame wasn't large enough to fit the bottles that way. Instead, I 
redesigned the flotation system to attach bottles along both sides of the PVC pipe, which still provided enough buoyancy to support the plants and 
growing medium while working with the frame's actual dimensions.

Milan Ronak Chokshi



/eadersKip
In what ways did you demonstrate leadership"

What was most difficult about being the leader"

What was most rewarding about being the leader"

What did you learn about leadership, or how were your leadership skills further developed"

0aterials� Supplies� 7ools� 2tKer
Were there significant shortages or overages of materials, supplies, tools, and other"  If so, what effect did this have"

Entering Service Project 'ata
The BSA collects information on the hours worked on Eagle Scout service projects
 because it points to achievement of our citizenship 
aim. To assist with the data collection, please refer to your list of people who helped and the number of hours 
they worked. Then please provide the information requested below. Include hours spent doing planning under Total Hours Worked.

%e sure to include yourself� and tKe time spent on planning�

Number of 
Workers

Total Hours 
Worked

The Eagle Scout &andidate � Planning +ours

Registered BSA youth members

Other youth �brothers� sisters� friends� etc.� who are not BSA members�

Registered BSA adult Scouting volunteers and leaders
Other adults �parents� grandparents� etc.� who are not BSA members�

Grand Total of Hours �enter here and on your Eagle Scout 5ank Application�


7Kere is no reTuirement for a minimum number of Kours tKat must be Zorked on an Eagle Scout service project.
,I \ou Kave beeQ tolG \ou muVt meet a miQimum Qumber oI KourV tKeQ \ou ma\ loGge a comSlaiQt ZitK \our GiVtrict or couQcil. ,I \ou Kave giveQ
leaGerVKiS to aQ otKerZiVe ZortK\ Sroject aQG are turQeG GoZQ b\ \our boarG oI revieZ Volel\ becauVe oI a lack oI KourV� \ou VKoulG aSSeal tKe
GeciVioQ.

Project 5eport Page B

The Eagle Scout &andidate � E[ecution +ours

I demonstrated leadership by taking ownership of every stage of the project, from planning through execution. I coordinated with Warrington Township, 
the Heritage Conservancy, and plant vendors like Bountiful Acres and Aquascapes Unlimited to plan the build, and worked with my Scoutmaster to 
keep the project on track. I organized both workdays, assigned tasks to volunteers like assembling PVC frames, attaching flotation, and planting, and 
directed the work on-site so everything moved efficiently. I also led the fundraising effort, drafting materials to make sure I had the resources needed to 
finish the project, and made key design decisions on my own when problems came up, like redesigning the flotation and planting methods.

The most difficult part was managing the logistics and unexpected problems on my own, like when the mowing permit didn't come through and I had to 
figure out an alternative way to get materials to the site. As the leader, it was on me to solve problems like that quickly, without slowing down the 
volunteers who had shown up to help, while still keeping everyone organized and motivated.
It was also hard directing my friends. Since we're used to being equals, it was hard at times to give them instructions and keep the work on track without
 it feeling awkward or like I was ordering them around. I had to find a balance between being clear and directive as the leader while still keeping things 
comfortable and respectful of our friendship.

The most rewarding part was seeing a project I designed and planned come together through the effort of people I'd organized — watching the 
platforms take shape on the workdays and knowing that the finished result would benefit the pond and community for years. It was rewarding to see 
volunteers trust my direction and to know the project's success came from decisions I made along the way.

I learned how much leadership depends on clear communication and delegation. Directing volunteers on the workdays taught me how to explain tasks 
clearly so people with different skill levels could jump in and contribute effectively. I also developed my ability to communicate with adults in 
professional settings, like coordinating with the township, the conservancy, and vendors, which was different from working with friends and troop 
members. Overall, I learned that a big part of leadership is keeping people organized and motivated, and making sure everyone understands their role 
in the bigger picture of the project.

There were a few notable shortages and overages during the project. I ran short on flotation bottles, since my original estimate didn't account for the 
extra bottles needed once I redesigned the frame's flotation setup, so I had to source more before finishing construction. On the other hand, I ended up 
with leftover soil after the final workday, since switching to plant baskets meant I needed less than my original solid-dirt design — I'll be able to return 
the unused soil. I also had extra food from feeding volunteers, which I offered to them to take home. Overall, these were minor adjustments that didn't 
significantly affect the project's budget or timeline.

1 60

7 21

2 6

3 15

2 20

137
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)unding Summary
Describe how you obtained money, materials, supplies, and other needs �including donations� for your project.

How much was collected"                       How much was spent"

If your expenses exceeded funds available, explain why this happened, and how excess expenses were paid.

If you had money left over at the end of  your project, did you turn it over to the project beneficiary"  If "No," when will that be done, or 
if your beneficiary is not allowed to accept the left over funds, which charity will receive them"

How were the donors thanked"

PKotos and 2tKer 'ocumentation
If you have them, submit photographs taken before, during and after project completion on a separate document.  
You may physically attach letters, maps, handouts, printed materials, or similar items that might be helpful to your board of 
review.

&aution� 8sing an $doEe or otKer P') reader to insert a �signature� can cause tKis entire document
s contents to Ee locNed 
preventing future edits� maNe sure you save a copy if any signatures Zill Ee inserted digitally�

&andidate
s Promise SigQ beloZ beIore \ou Veek tKe otKer aSSrovalV.

2Q m\ KoQor� , ZaV tKe leaGer oI m\ Eagle Scout Vervice Sroject aQG executeG it aV reSorteG Kere

Project 5eport Page &

Signature Date Signature Date

Beneficiary name� Unit  l leader name�

$pprovals
,Q m\ oSiQioQ� tKiV Eagle Scout Vervice Sroject meetV Eagle Scout reTuiremeQt �� aV VtateG oQ Sage � oI tKiV Zorkbook.

Signature Date

I obtained funding for my project mainly through a GoFundMe campaign, which I set up and coordinated with my troop leadership to reach out to family, 
friends, and the community for donations. For materials and supplies, I sourced native wetland plants from vendors including Bountiful Acres (working 
with contact Jeremy Fly) and Aquascapes Unlimited, and purchased PVC pipe, plastic bottles for flotation, tree mesh, growing medium, and bird netting 
for the platform construction.

950 1050

My expenses exceeded my fundraising goal by about $100, mainly because I needed extra flotation bottles after redesigning part of the build to fit the 
PVC frame's actual dimensions. I covered this difference out of my own pocket to complete the project without delay.

n/a

I thanked my donors on the GoFundMe campaign page, posting a message of appreciation at the end of the project to let them know their contributions 
helped make it a success and to update them on the completed work.

Milan Ronak Chokshi

9/9/26

Robert Smith

milan.r.chokshi@gmail.com
Signature

milan.r.chokshi@gmail.com
Free text
Milan Chokshi

milan.r.chokshi@gmail.com
Free text
9.9.26


