
TITLE:  EAST WILLSON REQUEST FOR 
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OF NEXT STEPS 

 
CATEGORY: ACTION ITEM - SINGULAR 
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IMPLEMENTATION 
ACTION:  High School District ACTION 
   Effective October 8, 2012 
 
ISSUE: 
This is a time for the Board of Trustees to review and discuss the Request for Information (RFI) submissions and 
approve which respondents will be considered for the next steps of presenting more detailed project and purchase 
proposals. 
 
FACTS: 
1. On June 11, 2012, the Board discussed the history and updated cost information regarding the potential options 

for the disposition of East Willson: No Action, Renovate & Use, Sell or Demolish. 
2. On that same date, the Board reviewed the May 2012 East Willson School Planning Study that updated prior cost 

information related to the above option categories. 
3. On August 21, 2012 the Board reviewed a draft Request for Interest document to solicit interest from 

public/private entities for the purchase, renovation and reuse of East Willson.   
4. On August 26, 2012 an advertisement was placed in the Bozeman Chronicle for the Request for Interest to 

Purchase East Willson School For the Purpose of Renovation and Reuse.  Responses were due September 14, 
2012.  Five responses were received by the deadline and one was subsequently withdrawn by the respondent. 

 
SUPERINTENDENT’S RECOMMENDATION: 
It is recommended the Board approve all respondents, to proceed to the next step to complete feasibility studies, that 
they provide monthly reports to the District on progress/project viabilities, that the Board not finalize an agreement 
with any respondent until all feasibility studies are complete and that the Board establish the date of January 31, 
2013, as the target feasibility completion date.  
 
OTHER ALTERNATIVES: 
Advertise for additional interest, approve/disapprove different applications or reject all applicants. 
 
DISCUSSION: 
In addition to the advertisement in the Bozeman Chronicle, the District sent the RFI package to various entities that 
had expressed interest in the past or contact information provided by Courtney Kramer from the City of Bozeman 
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Historic Preservation office.  The RFI was ultimately distributed to approximately 15 entities.  A copy is attached as a 
refresher of its contents. 
At the August 21, 2012 Board meeting the RFI timeline indicated the results of the RFI process would be provided at 
this Board in order to make a determination of support for one or more RFI applicants such that they may proceed 
with other studies or financial planning to demonstrate they have a viable project. Below is a summary of the 
applications received: 
 

Bridger Builders 
Their proposal would transform East Willson into a “tasteful and historically respectful condominium project”.  The 
timing indicated in their proposal would take about 3 months for an architectural/engineering team to determine the 
facility condition to further evaluate the financial feasibility of the project. 
 

Human Resources Development Council District (HRDC) IX/Homeward, Inc. 
Their proposal would transform East Willson into 34 units of affordable rental housing.  Some of the property adjacent 
to Emerson would be explored for parking needs.  The timing of the proposal would be: 
 Several months of due diligence 
 April 2013 – submit for grant for feasibility study 
 January 2014 – submit tax credit funding application 
 2016 – Project completion, dependent upon the above approvals/viability of project 
 

The Englewood Group 
Their proposal would transform East Willson into 24 – 30 units of affordable rental housing.  Some of the property 
adjacent to Emerson would be explored for parking needs.  The timing of the proposal would be: 
 4 to 6 weeks – feasibility study 
 2 months – secure financing/develop tax credit application 
 January 2013 – submit tax credit funding application 
 April 2013 – If application is approved, negotiate for cash purchase of East Willson 
 Summer 2014 – construction complete 
 

McCarthy Properties, LLC 
Their proposal would transform East Willson into 20 – 30 rental apartment units.  The timing of the proposal would 
be: 
 3 months – feasibility study 
 2 months – complete construction documents 
 1 month – secure financing 
 1 year - construction 
 
The above proposals cover a wide range of redevelopment options for Board consideration and discussion: 
condominium, apartment and low income rental housing.  The RFI issued by the District did not specify any criteria 
the Board would utilize in their evaluation other than compatibility with existing West Willson operations and 
consistent with the City of Bozeman downtown redevelopment goals.  In reviewing the proposals the following 
observations are provided for the Board’s consideration: 

x All of the redevelopment proposals struggle with the issue of providing parking for their developments and 
use of some portion of the land south of Babcock owned by the District might be necessary for the viability of 
most, if not all of the proposals.  Bridger Builders would explore the utilization of the basement of East 
Willson for underground parking. 

x The proposals from HRDC and The Englewood Group are for the same reuse of affordable rental housing. 
The Englewood Group would attempt to make the January 2013 tax credit application cycle, otherwise they 
would be on the same schedule as HRDC waiting until April 2014 for the results of the tax credit application. 

x Bridger Builders and McCarthy Properties, LLC have shorter timelines for completion of activities if the 
projects are viable and may have more straightforward purchase means.   
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x Completion of feasibility studies to determine viability of the projects will take from 1 ½ to 4 months to 
complete, but there would be additional 2 to 6 months to secure financing.  So the overall process could take 
up to 10 months if the Board was going to wait for all viable proposals. 
 
 

Recommendations 
1. It is recommended that all of the RFI applicants be approved to proceed with development of their proposals. 
2. It appears most feasibility studies would be complete anywhere from 6 weeks to 4 months.  Information from 

the proposals will reach the District at varying times and a solid proposal, including purchase terms, may be 
received prior to finalization of other proposals.  It is recommended the Board not approval any final offers 
until all applicants have had an opportunity to complete their feasibility study.  It is further recommended that 
the applicants provide the District monthly updates on the progress of their feasibility studies along with 
viability of their projects and that January 31, 2013, be established as a goal for their final completion.  This 
date is established as a target and could be changed as required such that all viable projects are fairly 
considered. 

3. Administration will provide periodic updates to the Board regarding the status of the approved applicants.
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Bozeman School District 7 
Request for Interest to Purchase East Willson School 

For the Purpose of Renovation and Reuse 
 
 
Bozeman School District 7 (District) is currently accepting Requests for Interest from public/private organizations or individuals 
who might have a viable reuse project for East Willson School.  It is the desire of the District that potential project scenarios are 
strictly for purchase, renovation and reuse such that it preserves the structure as a historic building, is compatible with the 
District’s adjacent administrative use of West Willson, as well as the City of Bozeman’s downtown redevelopment initiatives.  
 
The Property was added to the National Register of Historic Places in 1987.  The original building was built in 1902 as Gallatin 
County High School, designed by Helena architect C.S. Haire, who also designed the Bozeman Carnegie Library and Taylor 
Hall on the Montana State University campus.  The building was added onto in 1917, designed by Fred Willson.  In 1937, the 
Willson School was constructed and attached to East Willson.  The East Willson disposal will require the building to be 
“unattached” from Willson School.  This includes physical removal of the connector between the buildings, but also utilities that 
are provided from Willson School.  The Property consists of the East Willson building and surrounding property, but does not 
include Willson School.  Attached is a May 2012 report “East Willson School Planning Study”, developed by Comma-Q 
Architecture that updated previous renovation studies.  The report is attached to this RFI for informational purposes.  
 
The purpose of this RFI is not to obtain extensive proposal packages, but to determine if there are applicants with serious 
interest in East Willson and discussions of their own process/time line needed to develop a more detailed proposal package if 
the Board were to approve this next step.  Please address answers to the following questions in your RFI response package: 

1. Provide your name, organization and contact information, including e-mail. 
2. Responses are to be signed/dated. 
3. Briefly describe your proposed project for East Willson.  Include how this project will be compatible with the 

adjacent District administrative use of West Willson (including school/community use of the auditorium) and 
the City of Bozeman’s downtown redevelopment initiatives.  If known at this time, address parking needs and 
how they will be met. 

4. Describe your experience in renovation of historic structures and obtaining necessary financing (loans, private 
financing or grants).  Provide examples of successful projects briefly outlining the nature and purpose of the 
projects, the process used in developing/executing the projects and time line from inception to completion. 

5. Financing 
a. What financing mechanisms and/or sources of financing will be sought to implement your project. 
b. If grants or other financing mechanisms are proposed, what are their application deadlines that 

would need to be considered in a full proposal process (application due dates, approval schedule, 
etc.)? 

c. The District is open to outright purchase for cash or alternatives such as a land swap.  How would 
you proposed to compensate the District for East Willson. 

6. Should the Board select your RFI response individually or as one of several proposed projects to proceed to 
the next step of a complete proposal, how much time would be needed for: 

a. Determining the feasibility of the proposal 
b. To actually secure the financing needed to complete the project 
c. To develop plans and secure any necessary governmental approvals 
d. To complete the project. 

7. Provide any additional information you feel the Board should consider. 
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