CAUTION: NOT TO BE USED FOR THIS IS AN IMPORTANT RECORD. ANY ALTERATIONS IN SHADED AREAS
IDENTIFICATION PURPOSES SAFEGUARD IT. RENDER FORM VOID

CERTIFICATE OF RELEASE OR DISCHARGE FROM ACTIVE DUTY

1. NAME (Lost, First, Middle) 2. DEPARTMENT, COMPONENT AND BRANCH
ZINKE, RYAN KEITH NAVY-USN

42 GRADE, RATEOR RANK | b. PAY GRADE
CDR 05
7a. PLACE OF ENTRY INTO ACTIVE DUTY RECORD AT TIME OF ENTRY (City and stoto, or complote address ¥ known)
R
8a. LAST DUTY ASSIGNMENT AND MAJOR COMMAND b. STATION WHERE SEPARATED
COMNAVSPECWARCOM NAB CORONADO, CA PERSUPP DET NORTH ISLAND, CA
8. COMMAND TO WHICH TRANSFERRED 10. SGLI COVERAGE
N/A AMOUNT: §
[11. PRIMARY SPECIALTY (List number, 80 and yoars and monthe In 12. RECORD OF SERVICE YEAR(S)
specially. List additions specielty numbers end ttles invalving periodis of a. DATE ENTERED AD THISPERIOD | 85 8
DESIGNATOR - 1130 SPECIAL WARFARE (SEAL) (22YRS); b. SEPARATIONDATETISPERIOD | 08| JAN 31
NOBC-9436 EXECUTIVE OFFICER, SHORE ACTIVITY ©. NET ACTIVE SERVICE THIS 222 |1l 23
(04YRS, 01MO); NOBC-9293 SEA-AIR-LAND OFFICER (SEAL) d. TOTAL PRIORACTVESERVICE | 00 700 |00
(22YRS); COMMANDER, CJSOTF-AP COMBINED ©. TOTAL PRIOR INACTIVE SERVICE 00 00 09
JOINT SPECIAL OPERATIONS TASK FORCE ARABIAN  ° f. FOREIGN SERVICE 03 - 00 00
PENNISULA - 6 MONTHS. 9. SEA SERVICE 00, 06 00
X h. EFFECTIVE DATE OF PAYGRADE . -01 ~ | MAR [ ..0}
13. DECORATIONS, MEDALS, BADGES, CITATIONS AND CAMPAIGN | 14, MILITARY EDUCATION «:m.u number of weeks, end month and
RIBBONS AWARDED OR AUTHORIZED (A periods of service) yeer comploted)
BRONZE STAR MDL (2); DEFENSE MERITORIOUS SVC MDL (2); | OFFICER CANDIDATE SCOL, 15WKS, MAYSS; NAVY LEADER
MERITORIOUS SVC MDL (4); JOINT SVC COMMENDATION DEVELOPMENT PROGRAM DIVISION OFFICER BASIC CRS,
MDL (2); ARMY COMMENDATION MDL; NAVY/MARINE CORPS |2WKS, JULSS; EXPEDITIONARY WARFARE STAFF PLANNING,
COMMENDATION MDL (2); NAVY/MARINE CORPS 2WKS, JULSS; BASIC UNDERWATER DEMOLITION/SEAL TRNG
ACHIEVEMENT MDL (3); (CONT BLK 18): 24WKS, FEB86; ADVANCED OFFICER (CON'T BLK 18):

15a. MEMBER CONTRIBUTED TO POST-VIETNAM ERA VETERANS' EDUCATIONAL ASSISTANCE PROGRAM

b. HIGH SCHOOL GRADUATE OR EQUIVALENT :

16. DAYSACCRUEDLEAVE | 17, MEMBER WAS PROVIDED COMPLETE DENTAL EXAMINATION AND ALL APPROPRIATE
PAID nemussmcesmmmmwmuw nnsmonro SEPARATION

18. REMARKS

'BLK 13CONT' COMBAT ACTION RBN; JOINT Mmmmws UNIT comnnmon Mnmmmous UNIT COMMENDATION;

'NAITONAL DEFENSE SVC MDL (2); ARMED. FORCES EXPEDITIONARY. MDL; GLOBAL WAR ON TERRORISM EXPEDITIONARY

MDL; KOSOYO CAMPAIGN MDL; IRAQ GAMPAIGN MDL; ARMED,F@RGES SVGMDE; HUMANITARIAN SVCMDE;

Mwmmnr.cons DEPLOYMENT MDL (3); NAVY/MARINE CORPS OVERSEAS SVC RBN; NATO MDL; EXPERT RIFLEMAN

MDL; EXPERT PISTOL MDL; SPECIAL WARFARE INSIGNIA (SEAL). 'BLK 14 CONT' LDRSHP (X0), 2WKS, MAY99; MILITARY

FREE FALL SCOL, 4wxs NOVS1; NAVAL SPECIAL WARFARE PROSPECTIVE CO/PROSPECTIVE XO, 32WKS, FEBSS.

*EFFECTIVE DATE OF BFPIRENE (osrsam) s« 42827-0&16230—KAN »

- 1:.31} do ‘umm : DIRECTOR OF VETERANS Al
21. SIGNATUR / ER BEING SEPARATED ZZ.OFFICIAL ORIZ| TONGN(T

ER, PSC(S A USN
srmwomommmu or use b

23, TYPGOF SEPARATION =
b REeD

25. SFPARATION AUTHORITY

| 28/ NARRATIVE REASON FOR SEPARATION

OST DURING THIS PERIOD (YYYYMMDD)

DD FORM 214, FEB 2000 PREVIOUS EDITION IS OBSOLETE.
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FITNESS REPORT & COUNSELING RECORD (E7-06) RCS BUPERS 1610-]

1. Name (Last, First MI Suffix) 2.Grade/Rate |3, Desig

ZINKE, RYAN K CDR 1130

5. A TAR  INACT AT/ADSW/ 6.UIC 7. Ship/Station 8. Promotion Status  |9. Date Reported
[’_MJ ﬁ tﬁs“’ 00074 CNSWC CORONADO CA REGULAR 07JANOS

Occasion for Report.  pegacy Detachmentof .1~ 1 Period of Report .
10. Periodic n.o'nndi':":u':llj IZ.R:ponhn:lS;ior [:I " " 13. Special E] 14, From: , 06DEC29, .15.To: 07APR30

l6No( Type of.Report, - . gkt 20. Physical Readin 21. Billet Subcategory (if any)
i | 17. lear 18. Concurrent - H9.0pstfD NA

2. FI MI 23.Grade  |24.Desig  |25.Ti
1130

28. Command employment and command achicvements.
Naval Special Warfare Command (Echelon II) manages seven major subordinate commands and

develops strategy, doctrine, and tactics for Naval Special Warfare forces supporting Fleet
and Joint Special Operations world wide.

29_ Primary/Collateral/Watchstanding duties. (Enter primary duty sbbreviation in box )
[ PROGRAM MNGR i Program Manager - 4. Plans, develops and manages resources for NSW

classified programs, technology development, and training ranges. LV/TT: 06DEC27 -
07JANOS

For Mid-term Counseling Use. (When completing FITREP, (30, 31. Counselor 32. Signature of Individua! Counseled
«;wms:mmmmn) h

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in any one standard; 2.0 - Does notgel meet all 3.0 standards; 3.0 - Meets 2!l 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0. Standards are not all inclusive.

20

4.0

PERFORMANCE 1L0* Pro- 30 - 50

TRAITS Below Standards gressing Meets Standards Standerds Greally Exceeds Standands
33. - Lacks basic professional knowledge to - - Has thorough professional knowledge. - = Recognized expert, sought after to solve
PROFESSIONAL perform effectively. difficult problems.
EXPERTISE: - Cannot apply basic skills. . - Competently performs both routine and - Ew:poomllylkilled.dcvelopsud
Professional knowledge new tasks. executes innovative ideas.
proficiency, and - Fails to develop professionally or - - Steadily improves skills, achieves timely - - Achieves carly/highly od d
qQualifications. achieve timely qualifications. qualifications. qQualifications.

NOB

34, - Actions counter to Navy's retention/ - - Positive leadership supports Navy's increased Measurably 10 Navy's i
COMMAND OR reenlistment goals. retention goals. Active in decreasing attrition. J
ORGANIZATIONAL |- Uninvolved with mentoring or professional | - i
CLIMATE/EQUAL development of subordinates.
OPPORTUNITY: 10 professional growth/sustained commitment,|

- Actions counter to good order and - - iati j - Initiates support programs for military,
discipline and negatively affect Command/ . Posi civilian, and famalies to achicve exceptional

- Consistently unsatisfactory appearance - - - - Exemplary personal

35. appearance.
MILITARY BEARINd - Unsatisfactory demeanor or conduct. - - - - Exemplary representative of Navy.
CHARACTER - Unable to meet one or mose physical - - ies wi i i - - A leader in physical readiness.
Appeanance, conduct, | readiness standards. program. .
physical fitness, - Fails t0 live up to one or more Navy - - Always lives up to Navy Core Values: - - Exemplifies Navy Core Values:
adherance to Navy Core| Core Values: HONOR, COURAGE, HONOR, COURAGE, COMMITMENT. HONOR, COURAGE, COMMITMENT.
Values, COMMITMENT.

. e
36. - Creates conflict, unwilling to work - - Reinforces others' efforts, meets personal . -Tewhnldet inspires cooperation and
TEAMWORK: with others, puts seif 2bove team. commitments (0 team.
Contributions towards | - Fails to understand team goals or - - Understands team goals, employs good - -Tnlmumenu focuses goals and
team building and rk techniq teamwork techniques. for team.
team results. - Does not take direction well. - - Accepts and offers team direction. - -qunmnﬂolfmum

tion.

- Lacks initiative. « Takes initiative 0 meet goals.

MISSION mission.

ACCOMPLISHMENT | - Unable to plan or prioritize. . « Plans/prioritizes efectively. - - Plans/prioritizes with exceptional skill
AND INITIATIVE: and foresight.

Taking initiative, - Does not maintain readiness. - - Maintains high state of readiness. . - Maintains superior readiness, even with
planning/priontizing, ’ limited resources.

achieving mission - Fails to get the job done. - Always gets the job done. . - -Gets jobs done carlier and far better than

NAVPERS 16102 (03-02)




FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont 'd) RCS BUPERS 1610-1
1. Name (Last, First MI Suffix) 2.Grade/Rate  |3. Desig 4
ZINKE, RYAN K CDR 1130 __
: -
PERFORMANCE 1.0 2.0 0 4.0 s
TRAITS Below Standards MP"* mmsmm.3 e Greatly au.:sm
38, - Neglects growth/development or welfare - Effetively stimulates growthidevelopment in| - - [nspiring motivator and trainer,
LEADERSHIP: of subordinates. . ' subordinates. subordinates reach highest level of growth
Orpn‘m'ng.. ivating |- Fails 10 orga creates p b Mﬂympkmmnupwui and development.
and developing others | for ! ies.,
to accomplish goals. |- isti

39.
TACTICAL
PERFORMANCE:
(Warfare qualified
officers only)
Basic and tactical
employment of
systems.

Recommendations may be for col

40. I recommend screening this individual for next career milestone(s) as follows:
itive schools or duty assignments such as:

SEA, CMC, CWO, LDO, Dept Head, XO 0IC, CO, Major Command, War College, PG School.

- Warfare skills in specialty equal to

others of same rank and expericace.

‘maximum of two)
DEPT CPO,

hmovmv:lymloysshm(l).
aircraft, or weapons systems. Well
sbove others in warfare knowledge
and employment.

. - Warfare skills in specialty exceed
others of same rank and
experience.

41. COMMENTS ON PERFORMANC&‘A!! 1.0 marks, three 2.0 marks, and 2.0 marks in Block 34 must be specifically substantiated in comments. Comments must be verifiable.

42.
INDIVIDUAL

43.
SUMMARY

Siiﬂliﬁcant
Problems

44. Reporting Senior Address
COMNAVSPECWARCOM
2000 TRIDENT WAY BLDG 624
SAN DIEGO CA 92155-5599

uated. "1 have seen this report, been apprised of my

NAVPERS 161072 (03-02)




DEPARTMENT OF THE NAVY

NAVAL SPECIAL WARFARE COMMAND
2000 TRIDENT WAY
SAN DIEGO, CALIFORNIA 82155-5599
1610
12 JUN 07

From:
To:

USN, Naval Special Warfare Command
Commander, Navy Personnel Command (Pers 311)

Subj: FITNESS REPORT EXTENSION / SLAPLEMEN T

1. Identification of original report

a. Blocks 1-4: ZINKE, RYAN K, CDR, 1130, _

b. Blocks 14-15: 06DEC29 - 07APR30

c. Blocks 17-19: REGULAR

d. Block 22: _

2. Extension data

a. Blocks 12: Detachment of Reporting Senior
b. Blocks 14-15: Change to 06DEC29 - 07JUN12

3. If there are any questiohs. I can be reached at commercial

Copy to:
CDR ZINKE




FITNESS REPORT & COUNSELING RECORD (E7-06) RCS BUPERS 1610-1
4

1. Name (Last, First MI Suffix) 2. Grade/Rate 3. Desig

ZINKE, RYAN K A CDR 1130
' [Tf] Dﬁ Aﬁ% t68860 | RAVSPECHARCEN "REGUIAR . | O1JANTE
?:::::d‘: 1..m1 12. 2::?:“5;;: 13. Special [] f:'?dmimwclz 15.To: 06DEC29.-

N ::m%wt] Tml?/fm 18. Concurrent || 19. Ops Cdr | b : ¥ Bllhsl‘:lh;w‘lrwf

22, Reporting Senior (Last, FI M) 23.Grde | 24.Desig |25 Title 26, UIC SN
130 | [ |eveco

28. Command employment and command achievements.
Trains United States and Foreign Armed Forces in Naval Special Warfare (NSW) Tactics,

Techniques, Procedures, and Equipment.

29. Pri /Collateral/Watc! ing duties. (Enter primary duty abbreviation in box.)
[ PCO i Pre-commissioning Officer responsible for organizing personnel,

trainign curriculum, fiduciary requriements, equipment, and supporting resources in
suppott of the establishment of NSW Advanced Training Command (ATC).

For Mid-term C, ling Use. (When ng FITREP, | 30. 31. Counselor 32. i
enter 30 and 31 mmwmmm

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in any onc standard; 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Mea:ovalncmanmdnwoﬁ}cspeuﬁcmmfod Standardsmmtallmcluﬂve

PERFORMANCE 1.0 }3,: 30 M::m 5.0
TRAITS Below Standards 6 Mects Standards Standards Greatly Exceeds Standards

33. - Lacks basic professional knowledge o - - Has thorough professionsl knowledge. - - Recognized expest, sought afier (o solve
PROFESSIONAL perform effectively. difficult problems.
EXPERTISE: - Cannot apply basic skills. - - Competently performs both routine and - Elecpboullyskilkd.devebplmd
Professional knowledge new tasks. executes innovative ideas.
proficiency, and - Fails to develop professicnally or - - Steadily improves skills, achicves timely - - Achieves carty/highly advanced
qualifications, echicve timely qualifications. quatifications. qualifications.

- Actions counter to Navy's retention/
reenlistment

goals.
- Uninvolved with mentoring or professional | -
development of subordinates.
OPPORTUNITY:
Contributing to growth |- Actions counter to good order and
and

wmwmw -
Organizational climate, ’

MILITARY BEARING/ - Unsatisfactory demeanor or conduct. - - or - - Exemplary representative of Navy.
CHARACTER - Unable to meet one or mose physical . - Complies with physical readii - - A leader in physical readiness.
Asp . - iy progam.
physical fitness, - Fails to live up to ane or more Navy - - Always lives up 1o Navy Core Values: - - Exemplifies Navy Core Values:
adherance to Navy Core| Core Values: HONOR, COURAGE, HONOR, COURAGE, COMMITMENT. HONOR, COURAGE, COMMITMENT.
Values. COMMITMENT.

NOB
36. - Creates conflict, uawilling to work - «Reinforces others' efforts, meets personal |- ~Team builder, inspires cooperation and
TEAMWORK: with others, puts self above team. commitments to team. progress.
Contributions towards |- Fails to understand team goals or - - Understands tzam goals, employs good - - Talented mentor, focuses goals and
team building and teamwork techniques. teamwork iques. techniques for team.
team results. - Does ot take direction well. - - Accepts and offers team direction. - - The best at accepting and offering team

direction,

- Lacks initiative. - Takes initiative to meet goals. - -Devmﬁmvuiwvmwmpisb
MISSION lmmon.
ACCOMPLISHMENT | - Unable to plan or prioritize. - - Plans/prioritizes effectively. - - Pl joritizes with ptional skill
AND INITIATIVE: lndfmdu.
Taking initiative, - Does not maintain readiness. - - Maintains high state of readiness. - - Maintains superior readiness, even with
planning/prioritizi limited resources.
achievingmission |- Fails to get the job done. - - Always gets the job done. ~Gets jobs done carlier and for better than

NOB

NAVPERS 161072 (03-02)




FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont 'd) RCS BUPERS 1610-1

1. Name (Last, First MI Suffix) 2. Grade/Rate 3. Desig 4,
ZINKE, RYAN K CDR 1130 .
PERFORMANCE 1.0¢ . Fod 30 . o 50
TRAITS Below Standards gressing Meets Standards Standards Greatly Exceeds Standards
38. - Neglects growth/development or welfare |- - Effectively stimulates growth/development in |- - Inspiring motivator and trainer,
LEADERSHIP: of subordinates, nimhnu i Mlmmdﬂimlevelofgrwth
Orpnmn;,m -Fuﬂstowpmu.cmmwublum . -Ornmmny.wmw and development.
and developing others | for subordinates. improvements and efficiencies. - Swabmwmh&m
to accomplish goals. |- Does not set or achieve goals relevant - mewmnkhl process improvements and
o command mission and vision. support command mission. eﬂ'wm
- Lacks ability to cope with or tolerate - P«lotmwellnmusfulmm - - Leadership achievements dramatically
stress. - » Clear, timely communicator. further command mission and vision.
- Inadequate communicator. -  Ensures safety of personne! and - P h
- Tolerates hazards or unsafé practices. i

39. - ing quali - Funy quhﬁedatvadlu level
TACTICAL expected for the rank and experience. expected. rank and experience.
PERFORMANCE: - Has difficulty in ship(s), aircraft - - Capably employs ship(s), sircraft, or - Innovldvelyawhyuhp(:).
(Warfare qualified or weapons sysiems employment. wezpons systems. Equal to others in aireraft, or weapons systems. Well
officers only) Below others in knowledge and warfare knowledge and employment. above others in warfare knowledge
Basic and tactical employment. and employment.
employment of weapoas| - Warfare skills in specialty are - - Warfare skills in specialty equal to - - Warfare skills in specialty exceed
systems. below standards compared to others of ssme rank and experience. others of same rank and

others of same rank and experience.

40. [ recommend screening this individual for next career milestone(s) as follows: (maximum of two)
Recommendations may be for competitive schools or duty assignments such as: LCPO, DEPT CPO,
SEA, CMC, CWO, LDO, Dept Head, X0, OIC, CO, Major Command, War College, PG School.

41. COMMENTS ON PERFORMANCE: * All 1.0 marks, three 2.0 marks, and 2.0 marks in Block 34 must be specifically substantiated in comments. Comments must be verifiable.
ont must be 10 or 12 Pitch (10 or 12 Point) oaly. Use upper and lower case.

Promotion 5 Must Early 44, Reporting Senior Address
ot o 03| S | g | o | ety | peate | COMRSTNG OFEICER
NA

(L /SPECIAL WARFARE CENTER
446/ TRIDENT WAY
SAN DIEGO, CA, 92155-5494

42.
INDIVIDUAL

43.
SUMMARY

4 e 2 30. Signature of (ndivyuar luated. "I have seen this report, been apprised of my
pufmmnec,md ; i e

I intend to submit phes
D //y2 /0
/4%

Toup crag ‘—,

ature of Regular Reporting Sentor on Concyffght Report

= 'Zr:ﬁ. Date: /Z«mvog.

NAVPERS 161072(03-02) - /




FITNESS REPORT & COUNSELING RECORD (E7-06) RCS BUPERS 1610-1
1. Name (Last, First Ml Suffix) 2.Grade/Rate  |3. Desig 4

ZINKE, RYAN K CDR 1130
5. ACT  TAR INACT AT/ADSW/ 6. UIC 7. Ship/Stati ' _ 8. Promotion Status  |9. Date Reported

] ﬁ Eﬁs % 68869 NAVSPECWARCEN REGULAR | 01JAN16
Occasion for R 5 Period of Report
10. Periodic 1. onndmauu [:] 12. RepamgSmm . . 13. Special EI 14.Fom: 06MAYO1l 15.Te: 06AUG11
16. Not Type of Report , - , 20. Physi i 21, Billet Subeategory (if any)

Report l | 17. Regular 18 Concurrent || 19. Ops Cdr D SPECIALO1

i i 24.Desig |25 Title ; 26. UIC
1130 |- 68869

28. Command employment and command achicvements.
Trains United States and Foreign Armed Forces in Naval Special Warfare (NSW) Tactics,

Techniques, Procedures and Equlpment

s

29. lateral/W
[ PCO

atchstanding duties. (Emerpnmn‘ydmyabbmvmmmbox)

3|.Ciamslor

Prospective Commander‘for NSW Advanced Training Command-3.
Responsible for the administration, operations, facilities, and budgeting for over 150
staff personnel, 2,000 advanced students and seven detachments conductlng training in 15
difféerent geographical areas.

For Mid-term Counseling Use. (When completing FTTREP,
mrlowﬂﬁmc:'mmmn)

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in

u?/onesmdud 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - thsovuﬂlmmnmdmost of the specific standards for 5.0. Standards are not all inclusive.

32. Signature of Individual Counseled

20°

40

achieve timely qualifications.

unsatisfactory appeamace.
demeanor or conduct.
= Unable to meet one or more physical
- Fails to live up 0 one or more Navy
Core Values: HONOR, COURAGE,
COMMITMENT. '

. NOB

NAVPERS 161072 (03-02)

Contributions towards Faikmwdumudmgubor
team building and
team results.

- Does not take direction well

- Lacks initiative.
- Unabile to plan or prioritize.

- Does not maintain readiness.
- Fails to get the job done.

|- Steadily improves skills, achieves timely
qualifications. : .

program.
- Always lives up to Navy Core Values:
HONOR, COURAGE, COMMITMENT.

- Maintains high state of réadiness.
- Always gets the job done.

1.0° 1 Proc 30 50
TRAITS Below Standards gessing . 'Mests Standards Standards Greatly Exceeds Standards
33 - Lacks basic professional knowledge to " - Has thorough professional knowledge. Recognized expert, sought after to solve
PROFESSIONAL effectively. ) . ! difficult problems.
EXPERTISE: - Cannot apply basic skills. - - Competently performs both routine and - Exceptionally skilled, develops and
Professional knowledge new tasks. innovative idezs.
iency, and Fﬂsmdevchpmfmmuﬂyor - - Achieves carly/highly advanced

0

i andconmuImL
- Initiates support programs for military,
cmlm.nndﬁmdnutoshmemw
Command and Ormmmldm

- Exemplary personal appearance.
- Exemplary representative of Navy.
- A leader in physical readiness.

- Exemplifies Navy Core Values:
HONOR, COURAGE,

direction.

-Gets jobs done earlicr and far better than




FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont 'd) RCS BUPERS 1610-1

1. Name (Last, First Ml Suffix) 2. Grade/Rate 3. Desig
ZINKE, RYAN K "~ CDR 1130
PERFORMANCE 1.00 B " 30 KA 50
TRAITS Below Standards - gpressing Meets Standards Standands Gmnywsmams
38, -quemmvnhldevelopmmuwﬂh: - - Effectively stimulates growth/development in |-
LEADERSHIP: of subordinates. subordinates.
Organizing, motivating | - Fails to organize, creates problems - - Organizes successfully, implementing process
improvements and efficiencics.

and deveoping others | for subordnates.

oﬂlenofsme

40. I recommend screening this individual for next career milestone(s) as follows: (maximum of two)
Recommendations may be for competitive schools or duty assignments such as: , DEPT CPO,
SEA, CMC, CWO, LDO Dept Head, XO, OIC, CO, Major Command, War College, PGSchooI

dl COMM‘EN‘!SON PER.FO&MANCF.'AI!lOmb.m2ommzommm34mmkwﬁaﬂymmmnComumbevmﬁlble.
Pitch (10 or 12 Point) only. Use upper and lower case. N

. EPOTUNR SENIO! QUTESS
e 08| SPE | g | proocatc |_pomme | pende | COMANDTNG OFFICER
NAVSPECWARCEN
2446 TRIDENT WY
SAMDIEGO, CK 92155-5494

.

42,
INDIVIDUAL

43.

SUMMARY

45. Si of ing Senior 46. Signature of IndividugVEvaluated/’] havegeen this report, been apprised of my.
i Rmng m’faﬂm and underpland gy ool 1o maffe 2 statement *

. - z limendiombmi e
p—— Y o= zome

ignature of Regular Reporting Seftior on Concurrent Réjo 7

NAVPERS 161072 (03-02)




FITNESS REPORT & COUNSELING RECORD (E7-06)

28. Command employment and command achievements.
Trains United States and Foreign Armed Forces in Naval Special Warfare (NSW) Tactics,
Techniques, Procedures and Equipment.

RCS BUPERS 1610-]
1. Name (Last, First MI Suffix) 2.Grade/Rate |3, Desig
ZINKE, RYAN K CDR 1130
5. ACT Eﬁ "ﬁ' Aﬁ;’s’s 6. UIC 7. Ship/Stati 8. Promotion Status |9, Date Reported
68869 NAVSPECWARCEN REGULAR | 01JAN16
Occasion for R ‘Detachment Detachment of Period of Repont
10. Periodic e@ 11. of Individual 12, RepmingSeniot.,B 13. Special D 14.From: O05SEPO1  15.T0: 06APR30
16. Not Ob: Type of Report ; 21. Billet Subeategory (if any)
Repart, | 17. Regular 18. Concurrent D 19. Ops Cdr D SPECIALO1
22. Reporting Senior (Last, F1 MI) 23.Grade  |24.Desig (25, Title 26.UIC 27. SSN
1130 68863

I PCO i

29. Primary/Collateral/Watchstanding duties. (Enter primary duty abbreviation in box.)

Prospective Commander for the new Advanced Training’ Cofmand-7.
Chief Staff Officer-7; Advanced Training Officer-7.

Responsible for tfe a

inistration,

For Mid-term Counseling Use. (When
enter 30 and 31 from counseling

FITREP, .
== i —

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most

32.

one standard; 2.0 - Does not yet meet all 3.
the specific standards for 5.0. Standards

; 3.0 - Meets all 3.0
all inclusive.

34,

- Actions counter to Navy's retention/
reenlistment

o

- Positive leadership supports Navy's increased | -
retention goals. Active in decreasing attrition.
-Muf:dquﬂyww -

35.
MILITARY BEARING/
CHARACTER-

A A

COMMAND OR goals.

ORGANIZATIONAL |- Uninvolved with mentoring or professional| -
CLIMATE/EQUAL development of subordinates.
OPPORTUNITY:

Contributing to growth |- Actions counter to gond order and

- Consistently unsatisfactory appearance.

- Unsatisfactory demeanor or conduct,

- Unable to meet one or more physical
"~ ey

pl;;xid fitness,
adherance to Navy Core
Values.

37. -
MISSION
ACCOMPLISHMENT
AND INITIATIVE:
Taking initiative,
planaing/prioritizing,
achieving mission

NAVPERS 161072 (03-02)

Lacks initiative.

- Unable to plan or prioritize.
- Does not meintain readiness.

Fails to get the job done.

ly affect C a7

v L

- Exceflent personal eppearance.
- Excellent demeanor or conduct.

-Complies with physical readiness

- Takes initiative to meet goals.
- Plansfprioritizes effectively.

- Maintains high state of readiness.
- Always gets the job done.

- Demonstrates appreciation for contributions |-
of Navy personnel. Positive influence on
Command climate.

program.
- Fails to live up 10 one or more Navy - Always lives up to Navy Core Values:
Core Values: HONOR, COURAGE, HONOR, COURAGE, COMMITMENT.
COMMITMENT.

36. -Creates conflict, unwilling to work - Reinforces others’ efforts, meets personal
TEAMWORK: with others, puts seif above team. commitments to team.

Contributions - Fails to und d team goals or - Understands team goals, employs good
team building and iq teamwork techniques.

team results, - Does not take direction well. Accepts and offers team direction.

PERFORMANCE 1.00 '}rg 30 A;‘-:e y 50

TRAITS Below Standards i Meets Standards Standards Greatly Exceeds Standards
33. - Lacks basic professional knowledge to - - Has thorough professional knowledge. - Recognized expert, sought afier 1o solve
PROFESSIONAL perform effectively. difficul problems.
EXPERTISE: - Cannot apply basic skills. - Competently performs both routine and - Exceptionally skilled, develops and
Professional knowledge new tasks, executes innovative i
| proficiency, and - Fails to develop professionally or - - Steadily improves skills, achieves timely - Achieves early/highly advanced
qualifications. achieve timely qualifications. qualifications. qualifications.

- Measurably ibutes to Navy's i

jon and reduced attrition objecti
Prucﬂveldalumplny . Involved
in subordinates’ ey dhoes

plary .
A leader in physical readiness.

- Exemplifies Navy Core Values:
HONOR, COURAGE, COMMITMENT.

- Team builder, inspires cooperation and

progress.
- Talented mentor, focuses goals and
techniques for team.

- The best at accepting and offering team
direction.

~Developsinnovaive ways 1 accomp
mission.

Plans/prioritizes with exceptional skill
and foresight.

- Maintains superior readiness, even with
limited resources.

- Gets jobs done earlier and far better than




FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont 'd) RCS BUPERS 1610-1

1. Name (Last, First M1 Suffix) 2.Grade/Rate |3 Desig
ZINKE, RYAN K CDR 1130

40
PERFORMANCE 1.0¢ 3.0 Above,

Below Standards Meets Standards 3

- Neglects growth/development or welfare |- - Effectively stimulates growth/development in |-
of subordinates. subordinates.

- Fails to organize, creates probl - - Organizes successfully, implementing process
for subordinates. i and efficiencies. -
- Does not set or achieve goals relevant
o command mission and vision.

- Lacks ability to cope with or tolerate
stress.

- Inadequate communicator.
- Tolerates hazards or unsafe practices.

- Makes subordinates safety-conscious,
maintains top safety record.

- Has difficulty attsining qualification - - Attains qualifications as required - - Fuily qualified at appropiate level

expected for the rank and experience. expected. for rank and experience.

- Has difficulty in ship(s), aircraft - - ip(s), - -Innovatively employs ship(s),

or weapons systems employment. systems, aircraft, or weapons systems. Well
Below others in knowledge and warfare knowledge and employment. above cthers in warfare knowledge
employment. and employment.

- Warfare skills in specialty are - - Warfare skills in specialty equal to - - Warfare skills in specialty exceed

below standards compared to others of same rank and experience. others of same rank and

others of same rank and experience.

NOB

40. I recommend screening this individual for next career milestone(s) as follows: (maximum of two)
Recommendations may be for competitive schools or duty assignments such as: LCPO, DEPT CPO,
SEA, CMC, CWO, LDO Dept Head, X0, OIC, CO, Major Command, War College, PG School.

————
41. COMMENTS ON PERFORMANCE: * All 1.0 marks, three 2.0 marks, and 2.0 marks in Block 34 must be specifically substantiated in comments. Comments must be verifiable.

Promotion Significant | _ ' i Must Early 44, Reporting Senior Address
Recommendation Peobloc: ogressing | Promotable |  prom Promote | COMMANDING OFFICER

2. NAVAZ SBECIAL WARFARE CENTER
INDIVIDUAL 2446 TRIDENT WAY
SAN DIEGO, CA 92155-5494

4.
SUMMARY /
/

45. Signature of Reporting Senior 0. viaal 5} _f-lhvewmuw_m.wﬁ d of o

I intend to submit a State
Due;s ' 0
0 A,

/X :/ vue. 3 A 06

of Regular Reporting Senior on Concurrent K gy

NAVPERS 161072 (03-02)




FITNESS REPORT & COUNSELING RECORD (E7-06) RCS BUPERS 1610-1

1. Name (Last, First MI Suffix) 2.GradeRate  |3. Desig

ZINKE, RYAN K CDR 1130

’ [Lfl mﬁr Aﬁ% "68869 | smp/smmb‘lAVSPECWARCEN *REGUTAR 019ANTe
u.mm 12.2:&?53; D lS.Spa:ixlD lx’f.ﬁr;.:i;:’::Re‘(’)mliJULlO 15.To: 05AUG31

L e oo (] oomes ] | AN Soecrares ™

22. Reporti i 24.Desig |25, Title 26.UIC 27

28. Command employment and command achievements,

Conducts training and educates United States Armed Forces, Foreign Armed Forces, Special
Operations Forces and other designated personnel in Naval Special Warfare (NSW) Tactics,
Techniques, Procedures and Equipment (TTP&E).

29. Primary/Collateral/Watc! ing duties. (Enter primary duty abbreviation in box.)
I PCO i Prospective Commander for the new Advanced Training Command. Chief

Staff Officer-11. Responsible for the administration, operations, facilities, and
budgeting for 150+ staff personnel, 2000 advanced students and seven detachments
conducting training in 15 different geographical areas.

For Mid-term ing Use. (When ing FITREP, 31 32. Si of Individual Counseled
e 3080031 o i vt o ig T _f_ e

PERPORMANCETRAHS:I.O-Bdome(MmUNSATin one standard; 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Mests overall criteria and most of the specific standards for 5.0. Standards are not all inclusive.

PERFORMANCE 100 r’?g 30 40 50
TRAITS Below Standards Meets Standards Standards Greatly Exceeds Standards
33. - Lacks basic professional knowledge to - - Has thorough professional knowledge. - - Recognized expert, sought after to solve
PROFESSIONAL pecform effectively. difficult problems.
TISE: - Cannot apply basic skills. - -Competently performs both routineand |- - Exceptionally skilled, develops and
proficiency, and - Fails to develop professionally or - -Smdﬂymmlkﬂk.xh-evsnncb - - Achi X i d d
NOB
34. - Actions counter to Navy's retention/ - - Positive leadership supports Navy's increased | - - Measurzbly contributes to Navy's increased
COMMAND OR reenlistment goals, retention goals. Active iz decreasing attrition. ion and red ‘l:!;ion bj ln
ORGANIZATIONAL |- Uninvoived with mentoring or professiona | - - Actions encourage/support - - Proactive leader/exemplary mentor. Involved
CLIMATE/EQUAL development of subordinates. wﬂnﬂ:ywm in sub ". ' p | ds .',
OPPORTUNITY: /s
Contributing to growth - Demonstrates appreciation for contributions support
of Navy personnel. Positive influence on
Command climate.

- Excellent personal appearance.

- - Excellent demeanor or conduct.

A -Complies with physical readi
physical fitness, Fli; live Navy Abways lives up to Navy Core Val Exemplifies Navy Core Val

- Fails o live up to one or more - - up ues: - - ues:

adherance to Navy Core| Core Values: HONOR, COURAGE, HONOR, COURAGE, COMMITMENT. HONOR, COURAGE, COMMITMENT
Values. COMMITMENT.
36. - Creates conflict, unwilling to work - - Reinforces others' efforts, meets personal |- - Team builder, inspires cooperation and

TEAMWORK: with others, puts self sbove team, commitments t0 team.

mission.
ACCOMPLISHMENT {- Unable to plan or prioritize. . - Plans/prioritizes effectively. . - Plans/prioritizes with excoptional skill
AND INITIATIVE: and foresight.
Taking initiative, - Does not maintain readiness. - - Maintains high state of readiness, - - Maintains superior readiness, even with
planning/prioritizing, limited resources.

- Fails 1o get the job done. - Always gets the job donc, - Gets jobs done earlier and far better than

NAVPERS 161072



FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont 'd)

- Has difficulty attaining qualification
expected for the rank and experience.

PERFORMANCE: - Has difficulty in ship(s), aircraft
(Warfare qualified
officers only) Below others in knowledge and
Basic and tactical employment.
pk of weapong - Warfare skills in specialty are
systems. below standards compared to
others of same rank and

‘40 I recommend screening this individual for next career milestone(s) as follows: (maximum of two)
Recommendations may be for competitive schools or duty assignments such as: LCPO, DEPT CPO,
SEA, CMC, CWO, LDO Dept Head, X0, OIC, CO, Major Command, War College, PG School.

- Attains qualifications as required
and expected.
- Capably employs ship(s), aircraft, or

weapons systems. Equal to others in
warfare knowledge and employment.

- Warfare skills in specialty equal to

others of same rank and experience.

RCS BUPERS 1610-1
|. Name (Last, First MI Suffix) 2. Grade/Rate 3. Desig 4
ZINKE, RYAN K CDR 1130
PERFORMANCE 1.0° o 30 P 50
TRAITS Below Standards i Mects Standards Standard GtutlyEmedsSndards
38. - Neglects growth/development or welfare - Effectively stimulates growth/development in |- - Inspiring motivator and trainer,
LEADERSHIP: of subordinates, subordinates. subordinates reach highest Tevel of growth
Organizing, motivating | - Fails to organize, creates prob - Organizes fully, implementing p and development.
end developing others | for subordinates. i and efficienci Superb organizer, great foresight,
to accomplish goals. |- Does not sct or achieve goals relevant -Se&ldummefnlmbucpakhl develop imp and
to command mission and vision. support command mission. cfficiencies.
- Lacks ability to cope with or tolerate - Performs well in stressful situations. Leadership achievements dramatically
stress. Clear, timely communicator. issi
- Inadequate communicator. Ensures safety of personnel and
- Tolerates hazards or unsafe practices.

kmvmwlyeuployuhlp(l).
gircraft, or weapons systems. Well
Moﬁmnwﬂf-ehmhd‘c

and employment.
- Warfare skills in specialty exceed
odteqofmuemknd
experience,

41. COMMENTS ON PFRR)RMANCE‘ABLOMs.d\nezOmts.mdmmrthbdeubewiﬁchyabMﬂdthmumnmwbcvﬁﬁabk.

Promotion .
42.
INDIVIDUAL

43.
SUMMARY

Member Trait
47. Typed

45. Signature of Reporting Senior

Significant . Must Early 44. Reporting Senior Address
NOB Progressing | Promotable | promete | Promote | COMNAVSPECWARCEN
24 IDENT WAY

AN PIEGO, CA 92155
. S ol uated. "I have scen this report, been apprised of my
performance, i 2
[ intend to ita
Date: 26 Oeff 7
Group Aw WJ Date: aa ) g
signature of Regular Reporting Senior on Conc Report
Date:

NAVPERS 16102 (03-02)
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FITNESS REPORT & COUNSELING RECORD (E7-06)

RCS BUPERS 1611}

I Name (Last, First M1 Suffix) 2. GrdeRate |3 Desig ~ §

ZINKE, RYAN K CDR 1130
5. ACT  TAR INACT AT/ADSW/ 6. UIC 7. Ship/Station |8. Promotion Status |9 Date Repurted
S I O L -1 NAVSPECWARCEN | REGULAR _; G1JAN1E
Occasion for R
!IO.Pcriodlc el[!Qii u.z?rc:cd?mlD 12.%&5« lJ.SpecillD Tﬁkmsmm 15.70: 040UZ%2
16. Not Observe Type of R 20. ical Readiness 21. Billet Subcategory 1 any «

Raon 11 g 18, Concament |} 19, 0ps car [_] INSTRUCTCR
22. Reporting Senior (Last, FI Ml 23.Grade  [24.Desig  (25. Title [ FReey &

s | R

! 28. Command employment and command achicvements.

]
.

eguipment.

To train and educate United States Armed Forces, Allied Armed Forces, and other Z=z .3 .7z
personnel in basic and advanced Naval Special Warfare tactics, techniques, procec.z:~, :

[29. f@/_@@gg_fw__mamg‘ duties. (Enter primary duty abbreviation in box.)

 —

15 different geographic areas.

___Cso Chief Staff Officer-11. Responsible for
operations, facilities, and budgeting for 575 PCS personnel, 1250 basic and 524
students assigned to 22 UICs, two commands, and eight detachments ~onductind

the administration

{ For Mid-term Counscling Use. (When completing FITREP,
[cnu:r 30 and 31 from counseling worksheet. sign 32.)

'PERFORMANCE TRAITS: 1.0 - Below standards/not

30. Dats

progressing or UNSAT in
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0, Standards are

3]. Counselor

one standard; 2.0 - Does not

meet all 3.0 dards; 30 - Mcc'.;;'_,?'_ .
Opall inclusive

|
| PERFORMANCE

290

1.0° Fad 30 A;o‘: 5.0

TRASTS Below Standards gressing Meets Stzdards Standards Greatly Exceeds Standards
Jn Lacks basic professionsl knowledge 1o - Has Borough professionsl knowledge. 7 - Recogaized expen. sought aftcr 1 ». -«
PROFESSIONAL perform effectively. difficult 3
EXPERTISE: Cannot apply basic skills. - - Competently performs both routine and - Exceptionally skilled. develops and
Professional knowledge oew tasks. executes imnovative ideas
| proficiency, and - Fails to develop professionally or - Steadily improves skilis, achieves timely - Achieves earty/highhy advanced
| qualifications. achieve Gmely qualifications. qualiications. qualifications

~ Actions counter to Navy's retention/
COMMAND OR reentistment goals.
ORGANIZATIONAL |- Uninvolved with mentoring or professional | -
CLIMATE/EQUAL development of subordinates.

OPPORTUNITY:
Contributing to growth
and development,
human worth,
community

- Actions counter 1o good order and

Organizational climate,

NOB

3s .
lMILITARY BEARING/ -
CHARACTER

Appearance, conduct,
1 physical fitness, - Fails to live up to one or more Navy
adherance to Navy Core| Core Values: HONOR, COURAGE,
Values. COMMITMENT.

136. - Creates conflict, unwilling to work
TEAMWORK: with others, puts seif above team.
Contributions towards (- Fails to understand team goals or

[xam building and eamwork iques.

| team results. - Does not take direction well.

37 - Lacks initiative.

MISSION
I ACCOMPLISHMENT |- Unable to plan or prioritize.
| AND INITIATIVE:
| Taking initiative, ’ Does not maintain readiness.

i plannmg/prionitizing,

echieving mission l - Fails to get the job done.

|

NAVPERS 161072 (03-02)

discipline and negatively affect Command/

program.
- Always lives up to Navy Cose Values:
HONOR, COURAGE, COMMITMENT.

- Reinforces others’ efforts, meets personal
commitments 0 team.

- Understends team goals, employs good
teamwork techniques.

« Takes initiative to moet goals.
- Maintains high state of readiness.

- Always gets the job done.

' cwvilign, and bes 10 achies e excepion..’
| Command and Orgamizational climaic

: Exemplary representative of Nav -
- A leader in physical readiness

| - Exemplifies Navy Core Values
HONOR, COURAGE., COMM. I\ #\

- Team builder, inspires cooperatwn and
progress.

- Talented mentor, focuses goals and
techniques for team.

- The best at accepting and offenny: tean
direction.

- Develops innovative ways t0 accomplish
mission.

- Plany/prionitizes with exceptional shill
and foresight

-Mamtains superior readiness. even th

* linuted resources.
- Gets jobs done earlier and 121 bene- tha

__GX| 5




FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont 'd)

RCS BUPERS 1610-1
1. Name (Last, First MI Suffix) 2.Gmde/Rate  |3. Desig
ZINKE, RYAN K CDR 1130
PERFORMANCE 1.0° 2.0 30 4.0
L - welfpce |- stimulstes inf-
38, . : E:uapumwwwamna mbmwu growtivdevelopment
LEADERSHIP: : mw . : oionsr ¥

- Has diffical A s

expected for the mak sad cxpericace.

- Has difficalty in ship(s), siveraft
erployment

- Warfare skills in specialty equal ©o
others of seme rank snd experience.

40. hummmmdumuuuuunﬂnuhdﬁxnuuancnﬂumnxon:bmnm muhmmoﬁmm
Rt L. B
sEACNK?CWOIJK)quﬂaiXOJHCJI)quCuunnLWhCHhuhPG

41. COMMEN’ISON m-mlommumdwmhmuuumw-mwmum
o2 “rch = . Use upper and lower case.

2 Must Early 44. Reporting Senior Address
Progressing | Promowble | promor | promote | COMMANDING OFFICER
AY, SPECIAL WARFARE CENTER
4 TRIDENT WAY

DIEGO CA 92155-5494

Q2.
INDIVIDUAL

usted. 'lhlvemthitwgﬂ.bealwisedofmy

Metnber Trait Average: Summary Group Average: Dute: ‘aﬂ‘09

47. Typed name, grade, command, UIC, and signature of Regular Reporting Sen Report
Date:

NAVPERS 161072 ($53-02)




FITNESS REPORT & COUNSELING RECORD (E7-06)

RCS BUPERS 1610-1

KConmnd employment and command achievements.
To train and educate United States Armed Forces, Allied Armed Forces, and other desicnated

personnel in basic and advanced Naval Special Warfare tactics, techniques, procedures, ard
equipment.

1. Name (Last, First M Suffix) 2.Grade/Rate  |3. Desig
ZINKE, RYAN K CDR 1130 N

S ACT  TAR  INACT AT'ADS;‘;/S 6. UIC 7. Ship/Station 8. Promotion Status | 9. Date Reported
[X] 68869 NAVSPECWARCEN REGULAR | 01JAN16

{Occasion for Regort ~— po0 Detachmentof Period of Report

10. Periodic ll.ofh)divni:nu:lD IZ.Rc:rﬁngSt;ﬂor U 13. Special D 14.Fom: 02SEP01 15.70. 03AUG31

16. Not Type of Report 20.P ‘ 21. Billet Subeategory (if any)
Repont 17. Regular 18. Concurent || 15.0pscar [ INSTRUCTOR

22. Repot 24.Desig |25 Title 26.UIC 27

ﬂ_)(o_zﬁ

commands

29, Primary/Collateral/Watchstanding duties. (Enter primary duty abbreviation in box.)
Executive Officer-12.
operations, facilities, and budgeting for 430 PCS military and civilian p
over 1500 Basic and Advanced NSW students assigned to 19 UICs, eight de

Responsible for the administrati

-7

n/

sopinel and
nts and two

For Mid-term C:

(When ITREP, [30.

Use. pleting F
enter 30 and 31 from counseling worksheet, sign 32.)

e

PERFORMANCE TRAITS: 1.0 - Below stan
standards; 4.0 - Exceeds most 3.0 standards;

| Counseled B

dards/not progressing or UNSAT in any one standard; 2.0 - Does not yet meet all 3.
5.0 - Meets overall criteria and most of the specific standards for 5.0. Standards are

s; 3.0 - Meets all 3.0
t all inclusive.

34,
COMMAND OR

OPPORTUNITY:

and development,
| human worth,
community.
NOB

|
|
|

NOB

[ 36.

ORGANIZATIONAL
CLIMATE/EQUAL

Contributing to growth |-

-AcﬁqumbNavy:mnﬁav
goals.

Unsatisfactory demeanor or conduct.

MILITARY BEARING/ -

CHARACTER - Unable to meet one or more physical
Appearance, conduct, | readiness standards.

physical fimess, - Fails to live up to one or more
adherance to Navy Core| Core Values: HONOR, COURAGE,
Values. COMMITMENT.

| - Creates conflict, unwilling to work
| TEAMWORK: with others, puts self above team.

| Contributions towards |- Fails to understand team goals or
+ team building and teamwork iques.

| team results. - Does not take direction well.

!

|37 - Lacks initiative.

| MISSION

| ACCOMPLISHMENT |- Unable to plan or prioritize.
{AND INITIATIVE: |

| Taking initiative, | - Does not maintain readiness.
| planning/prioritizing,

| achieving mission

NAVPERS 16102 (03-02)

- Fails to get the job done.

- Positive lcadership supports Navy's increased
refention goals. Active in decreasing attrition,
-Actions adequately encourage/support

- Demonstrates appreciation for contributions
of Navy persoanel. Positive influence on
Command climate.

- Excellent personal appearance.

- Excellent demeanor or conduct.

- Complies with physical readiness
program.

- Always lives up to Navy Core Values: -
HONOR, COURAGE, COMMITMENT.

- Takes initiative to meet goals.
- Plans/prioritizes effectively.
- Maintains high state of readiness.

- Always gets the job dooe.

PERFORMANCE 1.0° 20 3.0 40 50
Pro- Above

TRAITS Below Standards i Meets Standards Standards Greatly Exceeds Standards
33. - Lacks basic professional knowledge to - - Has thorough professional knowledge. - Recognized expert. soughi after 1o solve
PROFESSIONAL perform effectively. difficult problems.
EXPERTISE: - Cannot apply basic skills. - - Competently performs both routine and - Exceptionally skilled, develops and
Professional new tasks, execules jnnovative ideas. |
proficiency, and - Fails to develop professionally or - Steadily improves skills, achieves timely - Achieves eariy/highly advanced
qualifications. achieve timely qualifications. qualifications. qualifications.

- Measurably contributes to Navy's increased
retention and reduced attrition objectives.

- Proactive leader/exemplary mentor. Involved
in subordinates’ personal leading|
to professional growth/sustained commnment

- Intiztes support programs for military,

civilian, and familics to achieve exceptional

Command and Organizational climate

- Exemplary personal appearance
- Exemplary representative of Navy
- A leader in physical readiness

- Exemplifies Navy Core Values: ,
HONOR, COURAGE, COMMITMENT

- Team builder, inspires cooperation and

progress.
- Talented mentor, focuses goals and

techniques for team.
- The best at accepting and otfering team
divection.

- Develops innovative ways w accomplish

mission.

- Plany/prioritizes with 1 skill
and foresight

- Maintains superior readiness, even with
limited resources.

-Gets jobs done eartier and far better than




FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont 'd) RCS BUPERS 1610-1

l Name (Last, First MI Suffix) 2. Grade/Rate 3. Desig 4
| ZINKE, RYAN K CDR 1130 _

PERFORMANCE 1.0° 2 30 — 5.0
TRAITS Below Standards gressing Meets Standards Standard: Greatly Excoeds Standards
38 - Neglects growth/development or welfare |- - Effectively stimulates growth/development in |- - Inspiring motivator and trainer,
LEADERSHIP: of subordinates. subordinates. subordinates reach Nighest level of growth
ganizing, ing |- Fails to organize, creates probl - - Organizes successfully, implementing proces and development.
and developing others | for subordinates. improvements and cfficiencies. - - Superb organizer, great foresight,
to accomphsh goals. - Does not set or achieve goals relevant - Wmmmlmcgmklhﬁ develops process improvements and
to command mission and vision. support command mission. efficiencies.
- Lacks ability to cope with or tolerate - - Performs well in stressful situations. - Ladmhipaehmmmdmmually
stress. - - Clear, timely communicator. hnher command mission :nd vision.
- Inadequate communicator. - - Ensures safety of personnel and - -P through
- Tolerates hazards or unsafe practices. equipment. challenges and inspires others.
. - Exceptional communicator.
- Makes subordinates safety-conscious.

maintaios top safety record.

39 - Has difficulty attaining qualification - - Altains qualifications as required - - Fully qualified at appropiate level
TACTICAL expected for the rank and experience. and expected. for rank and experience.
PERFORMANCE: - Has difficulty in ship(s), aircraft - - Capably employs ship(s), aircraft, or - - lonovatively employs ship(s),
(Warfare qualified or weapons systems employment. weapons systems. Equal to others in aircraft, or weapons systems. Well
officers only) Below others in knowledge and warfare knowledge and employment. above others in warfare knowledge
Basic and tactical employment. and employment.
employment of weapony - Warfare skills in specialty are - - Warfare skills in specialty equal to - - Warfare skills in specialty exceed
systems. below standards compared to others of same rank and experience. others of same rank and

others of same rank and experience.

NOB

40. I recommend screening this individual for next career milestone(s) as follows: (maximum of two)
Recommendations may be for competitive schools or duty assignments such as; LCPO, DEPT CPO,

SEA, CMC, CWO, LDO, Dept Head, X0, OIC, CO, Major Command, War College, PG Schoo! _ -

I

41. COMMENTS ON PERFORMANCE: ® All 1. ommzom and 2.0 marks in Block 34 must be specifically substantiated in comments. Comments must be verifiable.

Font must be 10 or 12 Pitch (10 or 12 Point) only. Use upper and lower case,

44. Reporting Senior Address
COMMANDING OFFICER

NAVAL SPECIAL WARFARE CENTER f
[2446 TRIDENT WAY §
SAN DIEGO CA 92155-5494 |

{  Promotion S\gnﬁcml Early
] 308 | B | g |

142.
|INDIVIDUAL

my
'SUMMARY
48 Signature of Reporting i 46. Signature of Hf mdu Evaluated. *[ have seen xhlsrcpan been apprised of my
pﬁfmﬁd‘ﬂd ind v right to ma statemen

lmtendtosq&mu atéme:

)

| Member Trait Average Dat: 244427

47. Typed name, grade, COMIMANT, OTC, and signature of Regulaf REPOTINg fent Report

AU . zongac

.

NAVPERS 1610/2 (03-02)



FITNESS REPORT & COUNSELING

| Name (Last, First M1 Soffix)

RCS BUPHRS 18101

RECORD (E7-06)
2 GandefRan V lng
_l_coa J__ 1130

ZINKE, RYAN K o 7 ¥

S A ATIARSW! 6. UIC 7. Shep/Station ¢ Promobos Sutes !
'f] E] “liflr % | 68869 NAVSPECWARCEN REGULAR

Occosion for Regall, Detachment Dotacheerat Porned of Repon

10, Periodic | X u.du«-l[ju.ms:- D _ ns,u[] 1 hom O01SEPO1 15 7 02AUG31

16 Not Type of Report © 21 Beliot Subeategury 1l any)
Repont I l 17. Reguler [Zl ucmD u.opu[:] INSTRUCTOR |

23.Grade |24 Desg |29 Tide 2. UIC !

n.f‘ : ﬁmﬂ)
28. Command employment
To train and educate

equipment.

schicvements
United States Armed Forces, Allied Armed Porces, and other designated
personnel in basic and advanced Naval Special Warfare tactics. techniqgues, procedures, and

commands.

29. Pri dutics (Eater primary duty sbivevianon o bes §
X0 Executive Officer-12. Responsible for the administration,
operations, facilities, and budgeting for 430 FCS military and civilian personnel and over

1500 Basic and Advanced NSW students assigned to 13 UICs, eight det

achment, and two

- Fails
w:;h,p“nr

NAVPERS 161072 (7-95)

Mid-eorm Ooumssling Use. FTREP, 1] 37 Sgecane of indvedon] Qmmricd
::-:o-ulu-a—uﬂ:t.' n’
mmmmw-w-uu o7 UNSAT 1 amy one standand: 20 - ot yot meoet ) 3.0 standesds; 3.0 - Moots off 3.0
m;«o-m-um—u:u-u--d and most uwuu-auan:-bt--au-n
PERFORMANCE 19 i 0 Pro so°

TRAITS Below Ssadsrds = Papis Sinteds Qrrsty Srassds Seatsds
33 - Lasks besic tnowledge |- - Has Gorough proftssonal knowledge |- - Recogmasd expet, soght sfer

oo @fSsuh prodisms




B ———

FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont 'd) resBurERs 1610

I. Name (Last, First Ml Suffix) |2 Grade/Rate 3. Desig 4 1
ZINKE, RYAN K . CDR 1130
PERFORMANCE 1.0° 20 30 Fons B 7
TRAITS Below Standards e Meets Standards Standards Goeatly Exceeds Standards
38 - Fails to motivate, train or develop |- -Effectively motivates, trains and :
LEADERSHIP: subordinates. develops subordinates.
Organizing, - Fails to 2¢, Creates problems |- -Organizes successfully, solves
motivating and ﬁxabJE::; pmMuqnsmqoaxn.‘
ing others 1o -Do::-ouaonchim_gogk - Scﬂthwmhmcmk
accomplish goals. nbmmwamnmdmmmn Mmiugwqwmmud@smu
- Lacks ability 1o cope with or - - Pesforms well in stressful situations.
tolerate stress, . Cles, timety
- Inadequate communicator. - - \
- Tolerates hazards or unsafe -
tices.

expected for the rank perience.
- Has difficalty e
ysteams

41. COMMENTS ON PERO‘?;RMANG:‘ﬂS.OMl.Ombmhmmglﬂi?mcmmhm
Sold undedined isati. o highliphted ¥pe i Prohibised & (I0or Poin Rl bae BDRer and lower cas.

44. Reporting Senior Address
Eo—lmmnmc OFFICER
? VSPECWARCEN

446 TRIDENT way
SAN DIEGO, Ca 92155-5494

Evalu_ted. 'lhvu_easlhismmwmd"y

Slaleme;

/ Date: ’
T e e e
IAVIERS I8 V2 (7.5




FITNESS REPORT & COUNSELING RECORD (E7-06) RCS BUPERS 1610-1

1. Name (Last, First MI Suffix) 2.Grade/Rate |3, Desig 4. SSN
ZINKE, RYAN K CDR 1130

S ACT  TAR INACT ATIADS¥. Je.uic 7. Ship/Station 8. Promotion Status |9, Date Reported
68869 NAVSPECWARCEN REGULAR 01JAN16

Occasion for Detachment Detachment of Period of Report

10. Periodic Rﬁ] 11. of Individual 12. Reponin;S:lior D 13. Special D 14.From: 01AUG04 15 T0: 01AUG31

16. Not O! Type of Report 21. Billet Subcategory (if any)
WWT:’ 17. Regular @ 18. ComummtD 19. Ops Cdr D INSTRUCTOR

2. ing Senior (Last, FI 24.Desig  |25. Title 26. UIC .

wso | I (oo —
28. Command employment and command achievements.
To train and educate United States Armed Forces, Allied Armed Forces, and other designated
personnel in basic and advanced Naval Special Warfare tactics, techniques, procedures, and

equipment.

29. Pri llateral/ Watchstanding duties. (Enter primary duty abbreviation in box.)
X0 I Executive Officer-1. Responsible for the administration, operations,

facilities, and budgeting for 430 PCS military and civilian personnel and over 1500 Basgic
and Advanced NSW students assigned to 13 UICs, eight detachment, and two commands.

For Mid-term Counseling Use. (When completing FITREP, 32. Signature of Individual Counseled
muwmlﬁuuwm&;md.dpn)

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in any one standard; 2.0 - Does not yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0. Standards are not all inclusive.

PERFORMANCE 1.0° ;ﬂg 30 Ag& 500
TRAITS Below Standards i Meets Standards Standards Greatly Exceeds Standards

33. -Lacks basic professional knowledge |- -Has thorough professional knowledge. |- ~-Recognized expert, sought after to
PROFESSIONAL | to perform effectively. solve difficult problems.
EXPERTISE: -Cannot 2pply basic skills. - -Competently performs both routine - -Exceptionally skilled, develops and
Professional " fessionally ;nd new tasks. B exe;lutes lm;eh lxydas
proficiency, and -Fails to develop professionally or - -Steadily i skills, achieves - -Achieves ighty advanced
qualifications. achieve timely qualifications. timely qm qualifications.

-Always treats others with faimess -Admired for faimess and human
and respect.

in harassment.

AL 3 respect.
(F)%{’JORTUNWY: - Tolerates bias, unfaimess or - -Does not condone bias or harassment |- -Ensures a climate of faimess and
Faimess, respect harassment in subordinates. morotmideofwux.c.lfes. respect for human worth.
for human worth. - Lacks respect for EO objectives. - -Supports Navy EO objectives. - -Pm-lctiveBoEO leader, achieves

concrete ectives.
- Interferes with order and discipline -Contributes to unit cohesiveness -Leader and | contributor to unit

-Consistently unsat appearance -Excellent personal appearance -Exemplary personal appearance.

- Unsatisfactory demeanar/conduct. -Excellent demeanor or conduct. -Ex representative of Navy.
BEARING/ -Unable to meet one or more -Complies with physical readiness - -Excellent or outstanding PRT. A
CHARACTER: physical readiness standards. program, within all standards. leader in physical readiness,
3 ~Fails to live up 1o one or morc -Always lives up to Navy Core - -Exemplifies Navy Core Values:
conduct, Physical | Navy Core Values: HONOR, Values: HONOR, COURAGE, HONOR, COURAGE,
fitness, adherence | COURAGE, COMMITMENT., COMMITMENT. COMMITMENT.

-Creates conflict, unwilling to work
with others, puts self above team.
Contributions to -Fails to understand team goals or

-Reinforces others' efforts, meets -Team builder, inspires cooperation
personal commitments to team. and progress.
-Understands team goals, employs - -Talented mentor, focuses goals and

team buildingand | teamwork techniques. good teamwork techniques. techniques for team.
team results. -Doces not take directions well. -Accepts and offers team direction. - The best at accepting and offering
team direction.

37. -Lacks initiative. - Takes initiative to meet goals. -Develops innovative ways to

COMPLISHVENT Unable to plan or prioriti Plans/prioritizes effectively ;cznmﬂmmﬁmepnml
- 1o plan or prioritize. - - oritizes effectively. - - oritizes wil i

AND INITIATIVE: skill and foresight.

Taking initiative, -Does not maintain readiness. - -Maintains high state of readiness. - -Maintains superior readiness, even

planning, Prior- - with limited resources.

itizing, achieving |- Fails to get the job done. Gets jobs done earlier and far

mission.

'NAVPERS 161072 (7-95)



FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont 'd) rcssupers 1610
1. Name (Last, First MI Suffix) 2. Grade/Rate 3. Desig 4

ZINKE, RYAN K CDR 1130

PERFORMANCE 10° Fod 30 Pt 5.0°

TRAITS Below Standards gressing Mects Standards Standards Greatly Exceeds Standards
38. - Fails to motivate, train or develop |- - Effectively motivates, trains and - i
Qmmwmm Fails tom‘us creates problems . ’um solves
motivating s for mﬁ?n'l‘&‘ Jems as they occur.
dcvelopig:iodm to |-Does not set or achicve goals - - ieves useful, realistic goals
accomplish goals, | relevant to command mission. support command mission.
-Performs well in stressful situations, |-

39.

NOB

-Lacks ability to cope with or
tolerate stress.

- Inadequate communicator.

-Tolerates hazards or unsafe

mm to welfare of

-Has difficulty attaining qualification

TACTICAL for the rank or experience.
PERFORMANCE: |-Has difficulty in ship(s), aircraft
(Warfare qualified wupom systems employment.
officers only) Below others in knowledge and
Basic and tactical | employment.

employment of

weapons systems.

-Clear, timely communicator.
- Ensures safety of personnel and

40. Imcmnnmdscmmgdmmdmdu;lfotmnwmhtaw(s)ufolm maximum of two)
may be for competitive schools or duty assignments such as:
SEA, CMC, CWO, LDO Dept Head, X0, OIC, CO, Major Command, War College, PG School.

- Attains qualifications as required
CapabE enployu lhlp(l) lnmn. ar
m'kmwledge and emplcymr.

- Warfare skills in specialty to
oduxofmmkmdexﬁ%ee.

PO, DEPT CPO,

and employment.
-Warfare skills in specialty exceed

others of same rank and
experience.

41. COMMENTS ON PERFORMANCE ‘AllSOmlenmhmmbelpeclﬁuﬂy substantiated in comments. Comments must be verifiable.
is Prohibited. Font must be 10 or 12 Pitch (10 or 12 Point) only. Use upper and lower case.

NAVPERS 16102 (7-95)



FITNESS REPORT & COUNSELING RECORD (E7-06)

RCS BUPERS 1610-1

equipment.

28. Command employment and command achicvements.
To train and educate United States Armed Forces, Allied Armed Forces, and other designated

personnel in basic and advanced Naval Special Warfare tactics, techniques, procedures, and

(1. Name (Last, First M1 Suffix) 2 Grade/Rate  |3. Desig
ZINKE, RYAN K CDR 1130
5 ACT  TAR INACT AT”“”;‘Z, 6.UIC 7. Ship/Station 8. Promotion Status  |9. Date Reported
x] [] | 68869 NAVSPECWARCEN REGULAR | 01JAN16
Occasion for Detachment . Detachment of Period of Report
10. Periodic 11. of Individual D 12. Repmngs:e:ior @ 13. Special D 14.Fom: 01JAN16 15.70: 01AUGO3
16. Not Type of Repont 20, ical Readiness 21. Billet Subcategory (if any)
Repon || ™ 17, Regular 18. Concurrent |_| 19, 0pscCar | INSTRUCTOR
22, i j 24. Desig 25. Title 2
1130 R

29. Primary/Collateral/Watchstand

X0

the administration,

in_ﬁ duties. (Enter primary duty abbreviation in box.)
| Executive Officer-5; Acting Commanding Officer-3.
operations, facilities, and budgeting for 430 PCS military and
|civilian personnel and over 1500 Basic and Advanced NSW students assigned to 13 UICs,
eight detachments, and two commands.

Responsible for

For Mid-term Counseling
enter 30 and 31 from counseling record, sign 32.

Use. (When ing FITREP,

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in
standards, 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most o

32. Signature of Individual Counseled

onc standard; 2.0 - Does not yet mezt all 3.0 standards; 3.0 - Meets all 3.0
the specific standards for 5.0. Standards are not all inclusive. )

40

NOB
34.
EQUAL
OPPORTUNITY:
Fairness, respect
for human worth.

Contributions to
team building and
team results.

NOB

37.
MISSION AC-
COMPLISHMENT
AND INITIATIVE:
Taking initiative,
planning, Prior-
itizing, achieving
mission.

NOB

NAVPERS 161072 (7.95)

I-Displlyspersonal bias or engages
in harassment.
-Tolerates bias, unfaimess or
harassment in subordinates.
-Lacks respect for EO objectives.

- Interferes with order and discipline

- Unsatisfactory demeanor/conduct.
-Unable to meet one or more
physical readiness standards.
-Fatls to live up to one or more
Navy Core Values: HONOR,
COURAGE, COMMITMENT.

-Creates conflict, uawilling to work
with others, puts seif above team,

~Fails to understand team goals or
teamwork techniques.

-Does not take directions well.

-Lacks initiative.

-Unabie to plan or prioritize.
-Does not maintain readiness.
-Fails to get the job done.

i-deaysm others with faimess

and respect.
- -Does not condone bias or harassment |-
in or outside of lace

. -Supports Navy EO objectives.

~Excellent

-Excellent demeanor or conduct.

-Contributes to unit cohesiveness

ce.

. -Complies with physical readiness

-Reinforces others' efforts, meets

oormniuwm‘t’o team,

-Understands team employs
teamwork i

-Takes initiative to meet goals.

program, within all standards.
-Always lives up to N

Values: HONOR, COURAGE,

COMMITMENT.

Core

niques.

good -,
-Accepts and offers team direction.

- - Plans/prioritizes effectively.
- -Maintains high state of readiness.

-Alwi

the job done.

PERFORMANCE 1.0* P%g 30 Abiove 5.0
TRAITS Below Standerds ; Meets Standards Standards Greatly Exceeds Standards

33, -Lacks basic professional knowledge |- -Has thorough professional knowledge. |- -Recognized expert, sought after to
PROFESSIONAL to perform ively. solve difficult problems.
EXPERTISE: -Cannot apply basic skills. - - performs both routine - -Exceptionally skilled, develops and
Professional and pew tasks. exccutes innovative ideas.
proficiency, and -Fails to develop professionally or - -Steadily improves skills, achieves - -Achieves carly/highly advanced
qualifications. achieve timely qualifications. timely quahifications. qualifications.

~-Admired for faimess and human

-Ensures a climate of faimess and
respect for human worth.

-Pro-active EO leader, achieves
concrete EO objectives.

-Leader and model contributor to unit

-Exemplary personal apparance,
tative of Navy.

- represent

-Excellent or outstanding PRT. A
leader in physical readiness.

-E ifics Navy Core Values:
HONOR, COURAGE,
COMMITMENT.

~Team builder, inspires cooperation

team d

-Develops innovative ways to
Plans/ B i wnh ceptional
- prioritizes with ex
skill and foresight.
-Maintains superior readiness, even
with limited resources.
Gets jobs done carlier and far




FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont d) RCS BUPERS 1610-1

| 1. Name (Last, First MI Suffix) 2. Grade/Rate 3. Desig
ZINKE, RYAN K CDR 1130
! PERFORMANCE 1.0° g“g 30 A::K 500
L ams Below Standards proasing Meets Standards s Greatly Exceeds Standards
38. - Fails to motivate, train or develop |- -Effectively motivates, trains and -
LEADERSHIP: subordinates. develops subordinates.
Organizing, -Fails to organize, creates problems |- -Organizes successfully, solves - -Snpa'b om bm fomngbt,
mormung md for subordinates. problems as they occur. g
-Docs not set or achicve goals - Setslldueves useful, realistic goals - lemvemm dramatically
mompﬁ relevant to command mission. ch support command missfon. oommmd mission.
-Lacks ability to cope with or - -Perfotms well in stressful situations. |-
tolerate stress.
-Inadequate communicator. - -Clear, timely communicator.
- Tolerates hazards or unsafe - -Ensures safety of personnel and -
ractices. equipment.
-Boes not attend to welfare of -Routinely considers subordinates'
subordinates.
NOB

39. -Has difficulty attaining qualification - Attains qualifications as required
TACTICAL for the rank or experience. md experience.
PERFORMANCE: |-Has difficulty in ship(s), aircraft - employs ship(s), aircraft, or | -Innovatively employs ship(s),
(Warfare qualified | or weapons systems employment. m systems. Equal to others in | aircraft, or weapons systems. Well
officers only) Below others in knowledge and knowledge and employment |
Basic and tactical employment. | emyloymeu
employment of - Warfere skills in specialty are - - Warfare skills in specialty equal to ! - Warfare skills in specialty exceed
weapons systems. below standards compared to others of same rank and experience. | others of same rank and

others of same rank and experience.

experience.
NOB
40. [ recommend saeenmg this individual for next career m:kstone(s) as follows: (maximum of two)
Recommendations may be for competitive schools or duty assignments such as: LCPO, DEPT CPO,
SEA, CMC, CWO, LDO Dept Head, X0, OIC, CO, Msjor Commnnd, War College, PG School

41 COMMENTS ON PERFORMANCE 'MlSOmlemuhmusxhcspecleymmnﬁedmmmu %ommcnts must be verifiable.
onl and lower case.

44, Reporting Senior Address
COMMANDING OFFICER

NAVSPECWARCEN
2446 TRIDENT WAY
SAN DIEGO, CA 92155-5494

| Significant . Must Earl
N8 | S | g

42,
INDIVIDUAL

43
SUMMARY

45. Signature of Reporting Senior 46. Slgmm:oflndmd /. ated. 'lhavesemdustepon,beenq:pnsed of my
performance, and undg ~ ...“ o
lmmdlosubm:u Al

b JUL 8 0 200¢ 4_///

47. Typed name, grade, command, UIC, and signature of Regular Reporting Senior on Concun77\

L

Date:

NAVPERS 161072 (7-95)



FITNESS REPORT & COUNSELING RECORD (E7-06) ass_auéms 1610-1

1. Name (Last, First MI Suffix) 2 Grade/Rate 3. Desig 4.

ZINKE RYAN KEITH LCDR 1130

5. ACT TAR ﬁr ATIA%;I/ 6. UIC 7. Ship/Station 8. Promotion Status 9. Date Reported
X O L 53991 NAVSPECWARUNIT TWO SELECTED | 99JULOS

Occasion for

Detachment —  Detachment of Period of Report ; ,
10. Periodic 11.-of Individual @ 12. Reporting Senior D 1s.wD {14 Fom: O0O0JUN28 & 15.Te: 01JAN1S
16. Not Observed__| Type of Report’ - - [20- Physical Readiness | 21. Billet Subcategary (£ any) |
Roport . 17. Regular [K] 18. Concurrent [:] 19. Ops Cdr D ' 1, NP

22, Senior FIM 23. Grade [ 24. Desig T X
0 | (55

28. Command employment and command achievements.
Naval Special Warfare (NSW) component of Special Operations Command, U.S. Buropean
Command. Provides Command and Control, planning, intelligence and logistics support for
multiple deployed SEAL platoons and Special Boat detachments supporting USCINCEUR.

29.Prhm9€olhmﬂwmhmdhgdnﬁu(ﬂmprﬁnuydmyabhwhfminbox.)

VE OF PRIM: Executive Officer-7. Administers organization, operations,
performance, good order and disipline of 100 personnel from four separate commands.
Directs eight Department Heads and advises Commanding Officer. COLL: Deploys and
conducts joint migsion planning.and serves as designated NAVSOF Mission CDR.

For Mid-torm Coussaling Use. (Whe complsting FITRED, : 72 Sigasture of infiviiual Coumeied
enter 30 and 31 from counseling recoéd, sign 32,

PERFORMANCE TRAITS: l.O-BdowmehngNSAThuymmz.o-Douno(gumnﬂlow;s.o-ummlo
tan .

standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0. Standards are not allinchusive.
PERFORMANCE 10° <4 30 - 500
TRAITS Below Standards gressing Meets Standards Standards Greatly Escends Standards
33, - Lacks basic professional knowledge | - - Has thorough professional knowledge. | - - Recognized expert, sought after to
PROFESSIONAL | 1o perform effectively. solve difficult priblerns.-
EXPERTISE: - Cannot apply besic skls. - - Competently performs both routine | - - Exceptionelly skilled, develops and
Professionz _ and new tasks. exocutes imovative ideas

- Fails to live up to one or more
Navy Core Values: HONOR, Values: HONOR, COURAGE
COURAGE, COMMITMENT COMMITMENT.

. X personal commitments to team. progress.
Contributions to - Fails to understand team goalsor | - - Understands team goals, employs - - Talented mentor, focuses goals and
team building and teamwork techniques, good teamwork techniques. techniques for tesm. )
team results. - Does not take directions well. - - Accepts and offers team direction. - - The best at accepiting and dffering

- 1 a:k ' il Ii In' li ve,

COMPLISHMENT | - Unsbie to piaz or prioriize. : - Plans/prioitzes cffectively. : = e priogtme Wil seaptionet
AND INITIATIVE: e fen. A
Taking initiative, | - Does not maintain readiness. ) - Mazintains high state of readiness. - - Maintains superior readiness, even
e L with limited pesoproes.

- Fails to get the job done. - Always gets the job done.




m
FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont'd) RCS BUPERS 1610-1

| 1. Name (Last. First M1 Suffix) 2. Grade/Rate 3. Desig 4.
ZINKE RYAN KEITH LCDR | 1130 _

PERFORMANCE 1.0° l};g 3.0 Ago" 50
TRAITS Below Standards gressing Meets Standards Standards Greatly Excoeds Standards
38. : - Fails to motivate, train or develop |- - Effectively motivates, trains and - - Inspiring motivator and trainer,
LEADERSHIP: subordinates. develops subordinates. consistently builds winners.
Organizing, - Fails to organize, creates problems |- - |- Organizes successfully, solves . - Superb organizer, great foresight,
motivating and for subdrdinates. . problems as they occur. gets ahead of problems. .
developing others to Dosnotsuonchmguh - - Sets/achicves useful, realistic goals . - Leadership achicveménts dramatically
accomplish goals. relevant 1o Cornmand mission. ) which support command mission. *| . further command:mission. :
uckubthwlocopcmm« - - Performs well in stressful situations. |- - Persevetes through the toughest
tolerate stress. challenges and inspires others.-
- Tolerates hazards or unsafe - - Ensures safety of personnel and - i

)

39. - Has difficulty attaining qualification - Attaing qualifications as required
TACTICAL expected for the rank or experience. and expected. experience.
PERFORMANCE: |. Has difficulty in ship(s), aircraft . - Capably employs ship(s), aircraft, or |- - Innovatively employs ship(s),
(Warfare qualified Or weapons systems employment. weapons systems. Equal to others in aircraft, or weapons systems. Well
officers only) Below othees in knowledgs and warfare knowledge and employment. | above others in warfare knowledge

" T|Empoymentof . |- Warfare sKills m specialty are” T T T WarfEre skills in specially equalty [— [~ WarTdre sKis i speetahy exceed © 7 -
weapons systems below standards compared to other of same rank and experience.

40. I recommend screening this individual for next career milestone(s) as follows: (maximum of two)
Recommendations may be for competitive schools or duty assignments such as: LCPO, DEPT CPO,
SEA, CMC, CWO, LDO Dept Head, X0, OIC, CO, Major Command, War College, PG School.

41. COMMENTS ON PERFORMANCE: ‘AﬂSOmlemnhmustbespeclﬁanywbmawdmmmn No numerical ranking permitted. Commeants
ist be verifiable. Bold, underlined, italic, or other highlighted type is prohibited. Font must be 10 or 12 pitch (10 to 12 point) only. Use upper and lower case.

| Powesi | Procith | prooe | posoe |

Conmandmg Officer

‘ NSWU-2

| CMR 445

{ APO AE 09046
'Ihxveseenﬂmmpoﬂ.bemwuedofmy

INDIVIDUAL

SUMMARY

pe: /YTANO!

Date:
LNZVFM 161072 (7-93)



FITNESS REPORT & COUNSELING RECORD (E7-06)

T. Name (Last, First M1 Suffix) 7 GradeRa | 3. Desig
ZINKE RYAN K LCDR 1130
s. ACI' AR ﬁ-r ﬁmr G.UIC | 7. Ship/Station 8. Promotion Status |

53991 NAVSPECWARUNIT TWO REGULAR |
Omﬁr Detachmant of Period of Repert K :
10. Periodic 1. clhdmdunlDlz ngSemior (X|  13.5pecsl || |14Fom 9SDECO1 15.1h 0OJUN27

6. Not Observed__ | Type of Report
Report 17.Reguiar (X] 18 Concurent ] 19.0psCar [
7 Grade |24 Desig |25, Tk

1130

Naval Special Warfare (NSW) component of Special Operations Command, U.S.
Command. Provides command and control, planning, intelligence and logibticl rt for

multiple deployed SEAL platoons and Special Boat detachments in support' of USCINCEUR.
TERECUTIVE OFF ) mecutive Ofticer.7. Admd -

F Executive Officer-7. Administers the organization, perfo i and
good order and discipline of 100 personnel. Directs eight Department Heads advis&s
Commanding Officer. Conducts mission planning and directs NSW operations ired,L
Member/Leader of QOL Team, Safety Council, Crisis Action Team. Administe 1N budget .
For Mid-temmn Counseling Use. (When completing FITREP, . Counselor 2. zu
cater 30 end 31 hMMwn

PERFORMANCE TRAITS: 1 meet all 3.0 ; 3.0+ Meets all 30
standards; 4.0 - MWSOMSO Mm%mword\emﬂcm&sogum inclusive )

TRAITS Below Sodarts . .. A Moo Sundnts S M?u-bsuf«

MISSION AC- L y ‘
- Unable to plan or prioritize. . - Plans/prioritizes effectively. |
AND INITIATIVE: X )
Taking initiative, - Does not maintain readiness. . - Maintains high state of readiness. -
planning, prior- N

itzing, achieving | - Fails to get the job done. . - Always gets the job done. - jobs dop
mission.

16102




ZINKE RYAN K
FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont'd)

RCS BUPERS 4610-1

1. Name (Last, First MI Suffix) 2. Grade/Rate 3. Desig
ZINKE, R K LCDR 1130
PERFORMANCE 1.0° 2.0 3.0 40
38, - Fails to motivate, train or develop - - Effectively motivates, trains and
T gt problems mmﬁ;ﬂy ves
iz . to organize, creates - - , 80
motivating and for subordinates. ) probiems as they occur. ‘
developing others to |- Does not set or achieve goals - - Sets/achieves useful, realistic goals
accomplish goals. televant to command mission. which support command mission.
- Lacks ability to cope with or - - Performs well in stressful situations.
tolerate stress.
- Indequate communicator. - - Clear, timely communicator.
- Tolerates hazards or unsafe -
practices.

w.lmwmﬁvﬂmhmmmihmw(s)mfolm:(minm of two)
Recommendations may be for competitive schools or duty assignments such as: LCPO, DEPT CPO,
SEA, CMC, CWO, LDO, Dept Head, XO, OIC, CO, Major Command, War College, PG School.

JI‘C()WEN'ISONPMORMANC&‘AHS.OMI.Omafbmmbelpedﬁaﬂyxu!!mﬁzwdineoumm. No numerical ranking permitted.

Recommendation NOB Problems | Frogressing | Promotable Promote Promote

= Commanding Officer

INDIVIDUAL NSWU-2
43 CMR 445
SUMMARY APO AE 09046

ted. ‘lhmnnﬁswbmupwiﬂofmy

Date: %j"m Hooase Date: ,77!'42%

47¢Typedmngmwnmmd.mc.mdﬁmmnofkmhﬁaﬁn38aﬁamm7nkpm

“NAVPERS TeT0%3 (75%)




FITNESS REPORT & COUNSELING RECORD (E7-06) RCS BUPERS 1610-1

1. Name (Last, First MI Suffix) 2 Grade/Rate 3. Desig 4

ZINKE, RYAN K LCDR 1130

5. ﬁ TAR mﬁr Amgggw 6. UIC 7. Ship/Station 8. Promotion Status | 9. Date Reported
53991 NAVSPECWARUNIT 2 REGULAR 99JUL09

Occasion for Detachment of Period of Report
10. Periodic Mﬁ] 11 oflndmdual 12. Reporting Senior D 13. Special l:] 14. me 99JUN16 15Te: 990CT31
16. Not Observed__ | Type of Report 20. Ph i 21. Billet Subcategory (if any)
Sepon) 17.Regular [X] 18, Concumemt ) 19.0psCér [

R 24. Desig | 25. Titie

1130

28. emp) t and comm: ents.

Naval Special Warfare (NSW) component of Special Operations Command, U.S. European
Command. Provides command and control, planning, intelligence and logistics support for
multiple deployed SEAL platoons and Special Boat detachments in suport of USCINCEUR.

29. Primary/Collateral/Watchstanding duties. (Enter primary duty abbreviation in box.)

[EXECUTIVE OFF | Executive Officer-4. Administers the organization, performance,
good order and discipline of 100 personnel. Directs eight Department Heads and advises
Commanding Officer. Member/Leader of QOL Team; Safety Council; Crisis Action Team; MWR
Council; Awards Board. Administers $1-Million Budget. SEAL Tactical LNO as required.
For Mid-term Counseling Use. (When conmpleting FITREP, ] . Date Counseled | 31. Counselor 32. Signature of Individual Counseled
enter 30 and 31 from counseling record, sign 32.

PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT in any one standard; 2.0 - Does riot yet meet all 3.0 standards; 3.0 - Meets all 3.0
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meetsovazllcnwuandmostofdnespec\fwmndardsfmw tandards are not all inclusive.

2.0 4.0

PERFORMANCE 1.0° Pro- 3.0 Above 5.0¢
TRAITS Below Standards gressing Meets Standards Standards Greatly Exceeds Standards
33. - Lacks basic professional knowledge | - - Has thorough professional knowledge. | - - Recognized expert, sought after to
PROFESSIONAL to perform effectively. solve difficult problems.
EXPERTISE: - Cannot apply basic shlls - - Competently performs both routine - - Exceptionally skilled, develops and
Professional and new tasks. executes innovative ideas.
knowledge, - Fails to develop professionally or - - Steadily improves skills, achieves - - Achicves early/ighly advanced

proficiency, and achieve timely qualifications. qualifications.

qualifications.

timely qualifications.

NO

- Displays personal bias or engages - - Always treats others with faimess - Admired for fairness and human
EQ in harassment. and respect. respect.
OPPORTUNITY: | . Tolerates bias, unfaimess or - - Does not condone bias or harassment | - - Ensures a climate of faimess and
Faimness, respect harassment in subordinates. in or outside of workplace. respect for human worth.
for human worth. |  acks respect for EO objectives. . - Supports Navy EO objectives. - - Pro-active EO leader, achicves

- Interferes with order and discipline - Contributes to unit cohesiveness - Leader and model contributor to unit

MILITARY - Consistently unsat appearance. - Excellent personal appearance. -Exanplarypemulmce.
BEARING/ - Unsatisfactory demeanor/conduct. | - - Excellent demeanor or conduct. - - Exemplary representative of Navy.
CHARACTER: - Unable to meet one or more - - Complies with physical readiness - - Excellent or outstanding PRT. A
Appearance, physical readiness standards. program, within all standards. leader in physical readiness.
conduct, physical - Fails to live up to one or more - - Always lives up to Navy Core - - Exemplifies Navy Core Values:
fitness, Navy Core Values: HONOR, Values: HONOR, COURAGE HONOR, COURAGE,

to Navy Core Values| COURAGE, COMMITMENT COMMITMENT. COMMITMENT.

- Creates conflict, unwilling to work - Reinforces others' efforts, meets - Team builder, inspires cooperation

TEAMWORK: with others, puts scif above team. personal commitments to team. and progress.

Contributions to - Fails to understand team goals or - - Understands team goals, employs - - Talented mentor, focuses goals and
team building and teamwaork techniques. good teamwork techniques. techniques for team.

team results. - Does not take directions well. - - Accepts and offers team direction. . - The best at accepting and offering

team direction.

37. - Lacks initiative. - Takes initiative to meet goals.

MISSION AC- A

COMPLISHMENT | - Unable to plan or prioritize. - - Plans/prioritizes effectively. . - Plaris/prioritizes with exceptional
AND INITIATIVE: slo!] and foresight.

Taking initiative, | - Does not maintain readiness. . - Maintains high state of readiness. . - Maintains superior readiness, cven
planning, prior- with limited resources.

itizing, achieving | - Fails to get the job done. R - Always gets the job done. . - Gets jobs done earlier and far

mission.

H
AV 16}



FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont'd)  rcssupers 1o

1. Name (Last, First M] Sufix) 2. Grade/Rate 3. Desig 4. SSN
ZINKE, RYAN K LCDR 1130
PERFORMANCE 1.0° 2 3.0 ron 5.0
TRAITS Below Standards gressing Meets Standards Standards Greatly Exceeds Standards
38. - Fails to motivate, train or develop |- - Effectively motivates, trains and - - Inspiring motivator and trainer,
LEADERSHIP: subordinates. develops subordinates. consistently builds winners.
Organizing, - Fails to organize, creates problems |- Organizes successfully, solves . - Superb organizer, great foresight,
motivating and for subordinates. pmblemsaﬂleyocw gets ahead of
developing others to |- Does not sct or achicve goals - - Setsfachicves useful, realistic goals - - Leadership achievements dramatically
accomplish goals. relevant to command mission. which support command mission. further command mission.
- Lacks ability to cope with or - - Performs well in stressful situations. |- - Perseveres through the toughest
- Tolerates hazards or unsafe - -Buumufetyofpasmnelmd - - Makes subordinates safety-conscious,
practices. intai
- Has difficulty attaining qualification

,lBasic and tactical employment. and employment.
i employment of - Warfare skills in specialty arc - * Warfare skills in specialty equal to N ° Warfare skills in specialty exceed
weapons systems. below standards compared to other of same rank and experience.

othas'ofnmcmkmd

40. I recommend screening this individual for next career milestone(s) as follows: (maximum of two)
Recommendations may be for competitive schools or duty assignments such as: LCPO, DEPT CPO,
SEA, CMC, CWO, lDO Dept Head, XO, OIC, CO, Major Command, War College, PG School.

41. COMMENTS ON PERFORMANCE: * All 5.0 and 1.0 marks must be specifically substantiated in comments. No numerical ranking permitted. Comments
must be verifiable. Bold, underlined, italic, or other highlighted type is prohibited. Font must be 10 or 12 pitch (10 to 12 point) only. Use upper and lower case.

, Progress Promotab
N e | Fhpens | O | PSS L pic | Pome |

INDIVIDUAL

7

47. Typed name, grade, command, UIC, and signature of Regular Reporting Senior on Concurrent Rg

NAVPERS 161072 (7-93)




FITNESS REPORT & COUNSELING RECORD (E7-06) RCS BUPERS 1610-1

T, Nems (Last, First MI Suffix) 7. GrdelRake |3, Desig 755N

ZINKE, RYAN K LCDR 1130

3T ACT TAR INACT AT/ADSW/ 6. UIC 7. Ship/Station 8. Promotion Status  |9. Date Reported
[0 [J [J* |47898 | COMNAVSPECWARDEVGR REGULAR | 96JUL1S

10.Periodic || 11.ofIndividual [X ] 12. Reporting Seaior || 13.Specisl || [14.Fom: 98NOVO1 = 15.To: 99JUN15

16. Not Observed | Type of Report 20, Ph 21. Billet Subcategory (if eny)
Repot [ " 17 Reguier [X]  18.Concumrent| |  19.0psCar [ ] NA

22. Reporting Seaior (Last, FI MI)

23, Grade

28. Commend employment and command achicvements.
CNSWDG is a Special Duty Assignment and a CNO Priority One Major Command that develops
advanced tactics and equipment and has a classified national mission. Each member is
extensively prescreened and interviewed and is among the top performers in the Navy.

24. Desig
1130

25. Tide

26.UIC 27.SSN
47898

179, Primary/Collateral/ Watchstanding duties. (Enter primary dufy abbreviation In box.)
| CUROPSOFF | Current Operations Officer-7.

eater 30 and 31 from counseling record, sign 32.)

|For Mid-ierm Counseling Use. (Whes completing FITREP,

ey
PERFORMANCE TRAITS: 1.0 -

Below standards/not progressing or UNSAT in
standards; 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most

31. Counselor

32, Counselod

u;yoncmdtd;ZD = Docs not yct meet all 3. ; 3.0 - Meets all 3.0
the specific standards for 5.0. tmdnﬁm/ all inclusive.

conduct, Physical vayCouVllw
fitness, COURAGE,

NAVFPERS 161072 (7-95)

qualifications. achicve timely qualifications.

1 -Creates confiict, unwilling to work
TEAMWORK: with others, puts self above team.
Contributions to -Fails to understand team goals or

techniques.
team results. -Does not take directions well.

BEARING/ -Und;lemmetoncmmm
Appearance, liveuptooneorm
HONOR.

37 -Lacks initiative.
MISSION AC-
-Unsble to plan or prioritize.
AND INITIATIVE:
Taking hm;:ive. -Does not maintain readiness.
or-
- Fails to get the job done.

.....

-Plang/prioritizes effectively.
-Maintains high state of readiness. -

-Always gets the job dons.

PERFORMANCE 1.0° ;—: 39 a0 171 500
TRAITS Below Standards essing Meots Standards w“l"’" Greatly Excoeds Stenderds
33. -Lacks basic professional knowledge |- - Has thorough professional knowledge. |- -Recognized expert, sought after to
PROFESSIONAL | to perform X solve difficult
EXPERTISE: -Cannot apply basic skills. - - performs both routine - -Exceptionally skilled, develops and
Professional and gsw executes
proficiency, and -Fails to develop professionallyor |- Steadily improves skills, achieves - -Achicves carfy/highly advanced

-Gets jobs done earlicr end far




FITNESS REPORT AND COUNSELING RECORD (E7-06) (cont 'd) RCS BUPERS 1610-

1. Name (Last, First M Suffix) 2. Grade/Rate 3. Desig 4
ZINKE, RYAN K LCDR 1130
PERFORMANCE 1.0° }"g 3o Agn 500
TRAITS Below Standerds pressing Standesds Greatly Exoeeds Standards
38. -Feils to motivate, train or develop |- ymﬁmhinsmd -
Orgenizing, : ;uﬁkn;mm.' creates problems solv
R - sfully, es -
d:veluptx o - .
eccomplish goels
- P«hmwuhmmﬁﬂshmons -
-m'mmdwmlﬁnof

-Has difficulty attaining qualification
for the renk or experience.

-Hnsdiﬁcu!tym:hxp(s),m'lﬂ

Belowolhmmkmwledpmd

employment.
-Wafzukillsmspeddtym - Warfare skills in
standards others of same

to
“tyem;l! .

40. lmmmdmbgbsm&vi&dhmmmﬁmﬂs)nﬂm mhmnoftwo)
Recommendations may be for competitive schools or duty assignments such as: -
SEA.CMC,CWOLDODeptEMXOOlCCOMnijmmnd,WzCoHeg:, PGSehool !

41. COMMENTS ON PERFORMANCE: * All 5.0 and 1.0 marks must be speci substantiated in comments. Comments must be verifiable.
Bold, underlined, italic, or other highlighted type is Prohibited. Font must be 10 or 12 Pitch (10 or 12 Pbin)only Use upper and lower case.

44, Reporting Senior Address
COMMANDER

. NAVAL SPECIAL WARFARE
INDIVIDUAL DEVELOPMENT GROUP

43. v 676 REGULUS AVENUE
SUMMAK FRGINIA BEACH VA 23461-2299
45, Signabure of Reporting en ey T

ted. "I have seen this report, been apprised of my

Promotion
Recommendation NOB

Date: /yJW”

47. Typed name, grede, command, UIC, and signature of Regular Reporting Senior on Co

"NAVPERS 16102 (7-95)



FITNESS REPORT & COUNSELING RECORD  (E7 - 06) RCS BUPERS 1610-1

1. Name (Last, First MI Suffix) 2. Grade/Rate | 3. Desig
zmxs RYAN K LCDR 1130
TAR  INACT AT/ADSW/26S 6. UIC 7. Ship/Station A
IZ] O O {___] 47898 | COMNAVSPECWARDEVGR REGULAR 96JUL15

Period of Report
15, spec || |14 Fom 97NOVO1 15 Te: 980CT31

21. Billet Subcategory (if any)
NA

28. Command employment 2ad command schievements.

CNSWDG is a CNO Priority One Major Command. Every volunteer member is extensively prescreened and
interviewed and is among the top performers in the Navy. CNSWDG develops advanced tactics, techniques,
procedures, and equment Conducts classified operations that cannot be fully described in unclassified FITREPS.

Type of Repart

e duty abbreviation in
Specml S Team Leader-10 and Assistant Operations Officer-2.

For Mid-term Counseling Use. (When completing FITREP 30 Date Counseled [31. Counselor . Siéafirandt Indivifioal Counseled
unmslmmmwm /

1.0%

TRAITS Below Standards ,,":,. Meets Standards - Greatly Exceeds Swndards
33. PROFESSIONAL | - Lacks basic professional knowledge| - - Has thorough professional knowledge. . ~ Recognized cxpert, sought after to solve
EXPERTISE: to perform effectively. , difficult probiems.

Profezsioml - Cannot apply besic skills . - Competently performs both routins and | . - Esceptionally skilled, develops and
proficiency, and N - - Sweadily improves skills, achieves timely | . - Achieves early/ighly advanced
ualifications, - Fails to develop professionally or qualifications. qualifications.

OPPORTUNITY: - Tolerates bias, unfairness or harassment | - -Dosn;:m&sumin - - Ensures a climate of fairness and respect
Fairness, respect for in subordinates. or outside of workplace. for human worth.
human worth. - Lacks respect for EO objectives. - - Supports Navy EO objectives. - - Pro-active EO leader, achieves concrete

EO objectives.
- Leader and mode! contributor 10 unit

MILITARY - Unsatisfactory demeanor or conduct. - - Excellent demeanor or conduct.

BEARING/ - Unable to meet one or more physical | - - Complies with physical readiness - - Excellent or outstanding PRT. Ahdn
CHARACTER: readiness standards. program, within all standards. in physical readiness.

Appearance, conduct, |- Fails to live op to one or more Navy . - Always lives up to Navy Core Values: - - Exemplifies Navy Core Values:
physical fitness, Core Values: HONOR, COURAGE, HONOR, COURAGE, COMMITMENT. HONOR, COURAGE, COMMITMENT.

COMMITMENT.

Cmmm - Fails to understand team goals or - - Understands team goals, employs good - -Tlhpdm.bmwkﬁ
team building and team|  teamwork techniques. teamwork techniques. techniques for team.
results. - Does oot take direction well. - - Accepts and offers team direction. - munmmmm

- Always gets the job done,

- Fails to get the job done. - Gets jobs done earlier and far better than

NAVPERS 161072 (7-95)



FITNESS REPORT & COUNSELING RECORD (E7 - 06) (cont'd)
1. Name (Last, First MI Suffix) 2. Grade/Rate | 3. Desig
ZINKE, RYAN K LCDR 1130
PERFORMANCE 1.0® 2.0 3.0 4.0 5.0¢
TRAITS Below Standards Pro- Meets Standards Above Greatly Exceeds Standards
38. - Fails to motivate, train or develop - - Effectively motivates, trains and - - Inspiring motivator and trainer,
LEADERSHIP: subordinases. develops subordinates. consistently builds winners.
Organizing, motivating| - Fails to organize, creates problems - - Organizes successfully, solves problems | - - Superb organizer, great foresight,
and developing others |  for subordinates. o3 they occur. gets ahead of problems.
% accomplish goals. | - Does not se¢ or achieve goals relevant | - - Sets/achieves useful, realistic goals which | - » Leadership achievements dramatically
to command mission. support command mission, further command mission.
- Lacks ability to cope with or tolerate |- - Performs well in stressful situations. . - Perseveres through the toughest
- Inadequate communicator. - - Clear, timely communicator. - - Exceptional communicator.
- Tolerates hazards or unsafe practices. | - - Ensures safety of persoanel and - - Makes subordinates safety-conscious,
equipment. maintains top safety record.
- Does not attend to welfare of - - Routinely considers subordinases’ - - Constantly improves the personal and
subordinates. personal and professional welfare. professional lives of others.
NOB
39, - Has difficulty ataining qualifications | - - Attains qualifications 2s required . - Fully a
TACTICAL expected for rank and experience. and expected. for rank and experience.
PERFORMANCE: |- Has difficulty in ship(s), aircrat - - Capably employs ship(s), aircrak, or - - Innovatively employs ship(s),
(Wasfare qualified 0r Weapons systems employment. weapons systems. Equal to others in sireraft, or weapons systems. Well
fHicers only) Below others in knowledge and warfare knowledge and employment. above others in warfare knowledge
Basic and tactical employment. and employment.
" of - Warfare skills in specialty are i - Warfare skills in specialty equal to . - Warfare skills in specialty exceed
below standards compared to others of same rank and expetience. others of same rank and
We2pons systems. . e “ .
NOB
40. 1 recommend screenmg this individu Toliow 0
Rmﬁmmb:fwcmnwhmbormwnehu LCPODEPTCPO
SEA, CMC, CWO, LDO, Dept Head, XO, OIC, CO, Major Command, War Coliege, PG School.
41, COMMENTS ON PERFORMANCE. * All 5.0 and 1.0 marks must be specifically substantiated in comments. No numerical ranking permitted. Comments must be verifiable.
Boid, undertined, italic, or other highlighted type is prohibited. Font must be 10 or 12 pitch (10 to 12 poind) only. Use upper and lower case.

Promotion Significant X Must Early 44. Reporting Senior Address
Recommendation|  NO® | probens | PP | P | pronge | promoe | COMMANDER
©. INDIVIDUAL NAVAL SPECIAL WARFARE
' DEVELOPMENT GROUP
1636 BEGULUS AVENUE
e > NIA BEACH, VA 23461-2299
; g . * I have scen this report, been apprised of my
performance, -
I intend to (1
Date: 13 wv” ° : Date:
name, 3 . Reguler Reporting Senior on Concurrent
?
Date:

NAVPERS 161072 (7-95) 2



N FEB17 1998AC8 =0
FITNESS REPORT & COUNSELING RECORD  (E7 - 06) D? 25 Kcs BUPER<58:/15101

1. Name (Last, First MI Suffix) 2. Grade/Rate | 3. Desig
zmxs RYAN K LCOR 1130
TAR INACT AT/ADSW26S 6. UIC 7. Ship/Station 8. Promotion Status | 9. Date Reporied
. OO O 47898 |COMNAVSPECWARDEVGR REGULAR  [96JUL15
Oculon!orkqtm Period of Report

. Peiodic 1K) 11 ot ittt || 12, Beoortm Smerl ] 13. Spesit || |14 Fom: 97JUNOB 15, To: 970CT31
Concurreat

Type of Report 21. Billet Subcategory (if any)
NA

27. SSN

28. Command eraployment and command achievements.
CNSWDG is a CNO Priority One Major Command. Develops operational tactics and equipment for naval special

warfare forces. Conducts classified operations.

29, ICol W dutics. (Enter primary duty abbreviation in box.)
|_D"EIE$ ﬁEﬂE | Tactical Development and Evaluation Team Leader-5.

For Mid-term Counseling Use. (When completing FITREP |30. Date Counseled 131, Counselor 32. Signature of Individual Counseled
enter 30 and 31 from counseling worksheet sign 32.)
PERFORMANCE TRAITS: 1.0 - Below standards/not progressing or UNSAT m any one ; 2.0- not yet meet all 3.0 standards; 3.0 - Meets all 3.0

standards: 4.0 - Exceeds most 3.0 standards; 5.0 - Meets overall criteria and most of the specific standards for 5.0. _Standards are not all inclusive.
PRRFORMANCE 1.0* 2'“9 3.0 4.0 5.0¢
TRAITS Below Standards fiatl Meets Standards el Greatly Exceeds Standards

33. PROFESSIONAL | - Lacks basic professional knowbdg# - Has thorough professions! knowledge. . - Recognized expert, sought after to solve
Pmlmlonnf l.ompafc , s SR Competently performs both routine and Exocpu:;;md develops and
R - R . , dev
knowledge, - C apply basic skilk. new tasks. executes innovative ideas.
5 - - 8 achieves time}, . -
md';:ymu nnd - Fails o professionally or weadily hﬂ]I-UVﬂ slkills, ly Achieves early/highly advanced
achieve timely qualifications. ’

- Admired for fairness and human respect.

- Displays personal biss or cngages in

EQUAL haressment. respect.
OPPORTUNITY: - Tolerates bias, unfairness or harassment | - - Does not condone bias or harassmentin | - - Ensures a climate of fairncss and respect
Frirness, respect for in subordinates. or outside of workplace. for human worth.
homan worth, - Lacks respect for EO objectives. - - Supports Navy EO objectives. - - Pro-active BO leader, achieves concrete
EO objectives,
- Leader and mode! contributor 1o undt

- Ingerferes with order and discipline by

NOB

3. - Consistently unsatisfactory appearance. | - - Excellent personal appearance, - - Exemplary personal appearance.
MILITARY - Unsatisfactory demeanor or conduct. | - - Excelleat demeanor or conduct. - - Exemplary represemative of Navy.
BGARING/ - Unable o meet one or more physical - - Complies with physical readiness - - Excellent or outstanding PRT. A leader
CIIARACTER: readiness standards. program, within all standards. in physical readiness.

Appearance, conduct, | - Fails to live up to ope or more Navy | - - Always lives up 10 Navy Core Values: - - Exemplifies Navy Core Values:
phyzical fitncss, Core Values: HONOR, COURAGE, HONOR, COURAGE, COMMITMENT. HONOR, COURAGE, COMMITMENT.

adherence 0 Navy COMMITMENT.

- Team builder, inspires cooperation and
progress.

X - Creates coaflict, unwilling to work
TEAMWORK: with others, puts self above team. commitments to team.

Contributions towards | - Fails % anderstand team goals or - - Understands team goals, cmploys good - - Taleated mentor, focuses goals and

‘team building and team|  teamwork techmiques. teamwork techmiques. » techniques for team.

results. - Does not take direction well. 8 - Accepts and offers team dircction. - - The best at accepting and offering team
direction.

37. cks iniagive. B - S IDTUAUVE 1D et 00 - e evelons oo

MISSION mission.

ACCOMPLISITIMENT | - Unable to plan or prioritize. - - Plans/prioritizes effectively. - . Plans/prioritizes with exceptional skill
AND INITIATIVE: and foresight.

Taking initiative, - Docs not maintein readiness. - - Maintains high state of readiness. - . Maintains superior readiness, even with
plonning/prioritizing, limited resources.

achieving mission. - Fails to get the job done. - - Always gets the job done. - . Gets jobs done carlicr and far better than

NOB

NAVPLERS 161072 (7-95)



FITNESS REPORT & COUNSELING RECORD (E7 - 06) (cont'd)

TACTICAL
PERFORMANCE:
(Warfare qualificd
officers only)
Basic and tactical
cmplioymesnt of
weapons systcms.

. apemd!mhnﬂapdm.

- Haa difficulty in ship(s), sircraflt
or weapons systcms employment,
Below others in knowledge and

employment.
- Warfare skills in specialty arc
below standards compared o

1. Name (Last, First MI Suffix) 2. Grade/Rate |3. Desig '
ZINKE, RYAN K LCDR 1130
PERFORMANCE 1.0° 29 3.0 5.0
3, - Fails to motivate, train or develop - Effcctively motivates, trains and Inspiring motivator and trainer,
LEADERSIIIP: subordinates. develops subordinates. consistently builds wingers.
Orgenizing, motivating| - Fails to organize, creates probiems - Organizes successfully, solves problems | - Superb organizey, great foresight,
and developing others |  for subordinates. as they occar. gets ahead of problems.
10 sccomplish goals. | - Does not sct or achicve goals relevant - Scts/achicves uscful, realistic goals which | - achicvements dramatically
10 command mission. sapport command mission. further command mission.
Lacks ability to cope with or tolcrate Performs well in stressful situations. Perseveres through the toughest
stress. challenges and inspires others
- Insdequate communicator. Clear, timely communicator. - - Exceptional communicator
- Tolerates hazards or unsafe practices. Ensures safety of personnel and - - Makes subordinates safety-conscious
mainteing top safety record
- Docs pot attend to welfare of - Routinely considers subordinates' - Constantly improves the personal and

- Clublyﬂwbylﬂﬂp(-) aircraft, or
weapons gystems. Equal to others in
warfare knowledge and employment.

- Warfare skills in specialty equal to
others of same rank and experience.

Rmommdaﬁaumybeforoowdﬂvemhoohwdmudgmmnd:. LCPO DEP’I'(‘P()
SEA, CMC, CWO, LDO, Dept Ilead, XO, OIC, CO, Major Command, War College, PG School. -

. lnnovlﬂvelycmzﬂoyuhp(l).
aircraft, or weapons systems, Well
above others in warfare knowledge
and employment.

- Warfare skills in specialty exceed
others of same rank and

41 COWTSONPERFORMANCE 'msomlommummhwm No numerical ranking permitted. Comments must be verifiable.
d ita hlighted orohibited. Font must be 10 or 12 pitch (10 t0 12 point) only. Use upper and lower casc.

COMMANDER

AVAL SPECIAL WARFARE
VELOPMENT GROUP
NECK VA

Promotion Significant Most farly | 7
Recemtain] ¥ | Sk | s | | e | oo

42. INDIVIDUAL

NAVPERS 1610/2 (7-95)



FITNESS REPORT & COUNSELING RECORD (E7-06) M

!1 v ‘(, 1 s
1610-1

1. Nams (Last, First MI Suffix) 2. Grade/Rate 3. Desig
zmxs RYAN K LCDR 1130
TAR  INACT ATADSWA28S | 6. UIC 7. Ship/Station
. O 0O O 47898 |COMNAVSPECWARDEVGR

Occasion for Report Period of Report

Rk e oo s eded i 6. Fom: 96NOVO1 15, 10: 97JUNOS

16. Not Oboerved i 21. mw(unyﬂ

NA

27. SSN l

warfare forces. Conducts classified operations.

CfNSWDG is a CNO Priority One Major Command. Develops operational tactics and equipment for naval special

iutics, (Enter primary duty abbreviation in box.
Tactical Development and évaluation Team Leader-7. TAD: 40 days.

Mid-term Counseling Use. (When completing FITREP }30. Date Counseled {31. Counselor
enter 30 and 31 from counseling worksheet sign 32.)

PERPOP.MANCETRAI’I‘S 1.0- BdawwdmnmprogtnmgorUNSATmnyoumndzd, 20- Docsmtyezmea |
X standa f nd Mmos! dards 0. m ".

OPPORTUNITY: - Tolerates biss, unfaimess or harassment ~ Does oot condone bias or harassment in
Faimess, respect for in subordinates. or outside of workplace.
humen worth. Lacks respect for EO objectives. - Supports Navy EO objectives,

- Excellcnt personal appearance,

:wmwm ’ - Excellent demesmor or conduct.

COMMITMENT.

BEARING/ - Unabic to mees ons or more physical - Complies with physical readineas
CHARACTER: readiness standards, program, within all standards, in phyaical readiness.

Appeamnce, condner, | - Fails © live up to one or more Navy - Always lives up to Navy Core Values: Exemplifies Navy Core Values:
physical fitness, Core Values: HONOR, COURAGE, HONOR, COURAGE, COMMITMENT. HONOR, COURAGE, COMMITMENT.

m with others, puts self above team. progress.

Contributions towasds | - Fails to undesstand team goals or - Understands team goals, employs good - Talented mentor, focuses goals and
team building and tcamy  teamwork techniques. teemwork techniques for team.

results, « Does 2ot take direction well, - Accepts and offers team direction. - The best at accepting and offering tcam

" NAVPERS 161072 (7-95)

37. - Lacks initiative. »
MISSEON mission.

ACCOMPLISHMENT | - Unable to plan or prioritize. - Plans/prioritizes cffectively. - Plany/prioritizes with cxceptionsl akill
AND INITIATIVE: and foresight.

Teking initiative, - Docs not maingain seadiness, - Maingains high state of readiness, Maintnins superior readiness, even wits
planning/prioritizing, Timited resources.

echicving mission. - Fails  get the Job done. - Always gets the job doae. - Gets jobs done earlier and far better then




FITNESS REPORT & COUNSELING RECORD _ (E7 - 06) (cont @
1. .Name (Last, First MI Suffix) 2. Grade/Rate ﬁ

ZINKE, RYAN K LCDR 1130 !
i
TRPORMANCE - 1.83; - i: 3.0 40 500 |
TRAITS v , Mects Standards K Greatly Exceeds Standards
3. - Fails to motivate, train or develop - - Effectively motivates, trains and - - Inspiring motivator and trainer,

LEADERSHIP: subordinates. develops subordinates. consisteatly builds winners. /
Organizing, motivating) - Fails to orgenize, creates problems | - - Organizes muccessfully, solves problems | - - Superb organizer, great foresight, !
and developing others | for subordinates, a3 they ocear. gets abead of problems. i
to accompiish goals. | - Does not sct or achieve goals relevant | - - Setw/achioves useful, realistic goals which | - - Leadership achicvements dremstically J
o command mission. support comneand mission. further command mission. ]
- Lacks ability ©o cope with or tolcrate | - - Pesforms well in stressful siuations. . - through the wough {
stress, challenges and inspires others, E

- Tolerates hazards or unsafe practices. | - - Ensurcs safety of personnel and - - Makes subordinates eafety-conscious,

equipment. nsainteins top safety record.
- Does not attend 1o welfare of - - Routinely considers subordinates* - - Constantly improves the personal and

wm“ybetnmddwmuormwmﬂ. IDODEH'CPO |
SEA, CMC, CWO, LDO, Dept Head, XO, OIC, CO, Major Command, War College, PG School. I- '
41, COMMENTS ON PERFORMANCE. © ANl 5.0 and 1.0 marks must be specifically substantiased in comments. No numerical ranking permitted. Comments must be verifiable.
Bold, underiined, italic, or other highligited type is probibited. Font must be 10 or 12 pitch (10 w0 12 poiut) only. Use upper and lower case.

Recommendation| N3 Proples | PO | Promowdle | p o | b | COMMANDER
NAVAL SPECIAL WARFARE
2. NDIVIDEL DEVELOPMENT GROUP
DAM NECK VA
43. SUMMARY VIRGINIA BEACH VA 23461-2299
4S. O
and
I intend ©
. ~ .
pate: L JU 9’1‘{ \ m:e.gﬁd”
47. Typed nane, grade, command, UIC, and sig of Regular Reporting Senior on Concusreat
Date:

NAVPERS 1610/2 (7-95)



Mar 06 00 03:48p

FITNESS REPORT & cd ‘SE

1. Name (Last, First M1 Suffix)

ZlNKE RYAN K
TAR INACT ATiADswass |6, UIC 7. Ship/Station X X
IZ] 0 Od 47898 |COMNAVSPECWARDEVGR REGULAR  |96JUL16

Pesiod of Report

| X L L
Occasion for Report Detact
o roose 5 Piero il B PR [ w me S8JULY4 s 7o 360CTIT

X i iness 21. Billet Subcategory (if any)

16. Not Observed Type of Report
NA

7, 8.
Senior (Last, F1 M) ~ Grade | 24. Desig
1130

28. Commund cmployment and command achicverents.
CNSWDG is a CNO Priority One Major Command. Develops operational tactics and equipment for naval special

warfare forces. Conducts classified operations.

’ i  (Bater prisuary Guty abbreviatica ia bas.) ]
Tactical Development and Evaluation Team Leader-3. Travel 96JUL14.

32 smdwmu

For Mid-erm Counseling Use. (Whea complsting FITREP
nu:nmmmw:&)

- Fails to develop professionally or | qualificaions. ’ qualifications.

achieve tmely qualifications. )

NOB
. . Displays personal blas or engages in - Always treats others with faimess and - - Admired for (aimness and human cespect.
EQUAL harassment. Tespest.
OPPORTUNITY: - T bias, unfal or - - Dess not condons bias or harasament in | - - Ensures g climate of faimess and respect
Pairness, respect for in subordinates. or outside of workplace. for husman worth,
husman worth. - Lacks respect for EO objestives. - Supports Navy BO objectives, A . Pro-active EO leader, achicves concrete
EO objectives.
- Intcrferes with order and disciplioa by | - - Contribuses to unt cohesivensss and - - Leader and model contribulor o unit
disregarding rights of cohesivencss and morale.
NOB .
3 . Consisi=nsly wnsatisfactory appearance. | - - Bzeslieat personal appesrance.
MILITARY - Unsatisfoctory demeanor or condust, - - Excollent demeanor of coaduct. wwmmmn
BEARING/ - Unasble to meet ooe of mere physicdd | - + Complizs with physical readiness - . Eucellest or cutstanding PRT. A leader
CHARACTER: readiness stendards. program, within afl slmndards. in physical readiness.
Appetrance, conduct, | - Fails to live up 1o ons or mare Navy . - Always lives up to Navy Core Valuas: - - Exemplifies Navy Core Values:
physical fitness, Core Values: HONOR, COURAGE, HONOR, COURAGE, COMMITMENT. HONOR, COURAGE, COMMITMENT.

sdherence (0 Navy COMMITMENT.

- Team bullder, inspires cooperation and

- Creates conflict, unwilling to work _
with athers, puts seif above team. commitmenis (0 team. progress.
- Fails to understand cam goals or - - Understands (cam goals, cmploys good - - Tulented mentor, focuses goals and
and eamy dd'u. teamwork (echnigues. techniques for eam.
results. - Doea not take direction well. N - Accegpts and offers tsam direction. - - The best at aceepeing and offering team
direction.
2 R
37. - Lacks initistive. - -
; ‘hl-uddn.-ﬂnlh'. . - Develops imnovedve ways @ accomplish
ACCOMPLISHMENT | - Unable to plan or prioritize. - - Plans/prioritizes effectively. - . i | oki
AND INITIATIVE: e . Pl e
Tsking inkiative. - Does nol maiatsin readiness. - - Maintains high stazz of resdiness. - ,‘mm
’Wmm' . .r‘h::u\wu sren v
achicving mission. - Fails to get the job dooe. - Always geis the job done. - Gets jobs dome earlier and far betier than

expected.

NOB

NAVYPERS 161072 (7-95)
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FITNESS REPORT & COUNSELING RECORD (E7-06) (" Yd)
1. Nome (Last, First, MI Suffix) [ 2. Grads/Rate | 3. Desig
ZINKE, RYAN K- LCDR 1130
1.00 20 30 4.0 5.00
PERFORMANCE
TRAITS Below Standards 'l:h Mects Stapdards ’-Ai:. Greay Bsceeds Standards
38, - Fails to motivate, train or develop Effectively motivates, tains and - Inspiring motvaior and traioer
LEADERSHIP: cubsrdinaics. Cavelops subordinatza, consisiently builds winnets.
Organizing, motivetin - Fails 0 organize, creates problems Organizes successfully, solves problems | - - Superd organizer, great foresight,
and devetoping others |  for subordinates. 23 they ocour. =t shead of probiems.
1o scoomplish goals - Does not set or achicve goals reievact Sets/schieves wsefiel, realistic goals which | - - Leadership achicvements dramatically
to command missioa. support command mission. forther command mission.
- Lacks ability to cope with or Woierat - Performs well in stresafidl sinztions - - R through the tough
- inadequate communIcator. Clear, timely communicator. - - Exceptiona) communicalor
. Tolerates hazards or unsafe practices. Easures safety of personne| and - - Makes subordinates safety-conscious
maintains top safety record
- Doss not atizad (o welfare of Routincly considers subordinates’ - Constantly improves the personal and
subordinates. peofessional lives of others

- I

39.

TACTICAL
PERFORMANCE:
(Warfare qualified
officers oaly)
Basic and tactical

weapans sysiems.
NOB

- Has difficulty anaining qualifications
npdhu-kmupia:.

- Haa difficulty in ship(s), aireraft
or weapons sysiems croployment.

Below others in knowdedge and

cmployment.
- Warfare skills in specialty are

below standards compared (o
others of same rank and

experience.

Recommendations may

20, | recommend screening this individual for aext

be for competitive schoals of

duty assigaments such as; LCPO, DEPT CPO,
SEA, CMC, CWO, LDO, Dept Head, XO, OIC, CO, Major Command, War College, PO School.

- Warfare skilis in specislty equal -

and expecied.

Capably employs ship(s), aircrafl, or
weapans systems. Equal io others In
warfase knowledge end employment.

others of same rank and experience.

of tweo)

4]. COMMENTS ON

PERFORMANCE. ® All 5.0 and 1.0 marks must be specifically
iaalic, or other highlighted type is prohibited, Font must be 10 or 12 pitch (10 to 12 point) only. Uss upper and lower case.

Tated

44. Reponing Senior Address

COMMANDER

NAVAL SPECIAL WARFARE
DEVELOPMENT GROUP
DAM NECK VA

BGIMIA BEACH VA 23461-2298

ed. * | have seen this report, deen apprised of my

Dute: T/ der 96

Oate:

NAVPERS 1610/2 (7-95)

p.3




SACT TRE R A =) . ‘*r
X1 g0 E’;ﬁ 000b3| CINCUSNAVEUR LONDON UK REGULAR | 93AU6DS

otr ¢9 lhd.ﬂ.-‘

- FITNESS REPORT & COUNSELING RECORD (E7 - 06) 2CS BUPERS 16401

. T Cadolas 3. D 7
ZINKE+ RYAN X . LCDR 3330

Pennd of

Demciznrem Detachment of
10, Pesingic ﬁn. of ratmidenl K] 12 Regorong Semorl_1 13, speciil ] |26, S ISNOVOD 5o 7. FbOULD3
e O ] :

Tyee of Repont
17. Regaisr 18. CmD 19. OparD

s =y
R
H 0806l
mnmommwmmmmrmmnmxm, PLANNING FOR WAR

AND CONTIMGENCIES, LOGISTIC AND ADMINISTRATIVE SUPPORT TO U.S. MAVAL PORCES AND
ACTIVITIES.

Wmhm-ha
PLANS/POLICY Plans-Special Warfare and Comtingency Plans Officer-9, Noncombatant

Bvacuation {NBEO) Crisis Actiom Officer-9, Total Quality Leadership (TOL) Advisor-9
Directorate Pitness Coordinator-9.

T 10 ev Commctag Wiw. (s compiering FITELY,
o Dend M G crumcing comd, agn 2.

PERFORMANCE TRAITS: 1.0 - Below santendunnt progrossing or UNSAT @ any ooc staadasd. 2.0 - Does 0ot yet meet a0 3.0 sodards: 3.0 - Moc 2830
sandends: 4.0 - Escesds mont 3.0 sandands: 5.0 - Meers ovenafl criterss and mow of the specific standards for 5.0, Sondards are ant aff mcinsive.
1.0° 20 30 0 S
TRAITS Below Smadands Pro- Meet Stndurds Geeatly Excends Standards
33. - Lacks tgec knowiedge | - -N;mph:uw. . B
EXPERTISE - .C.m'mhl;tt'i Camperl pertoms ot o mmmu
3 - I - - fommine |- -
3 - ] o |- - - .

with athers, pus setf above
- Fails © cadersnd toam grals o7
- Does ant take discetion wedl.

- Umaide © plan ar prnsitize.
] Do o i madim.
- Fails to get e jud donr.




ZINKE« RYAN K

THEREHNE!"”"":;;HF -

ER H&b-nuanncedq
LEADERSHIP-
Organizing. h&tag=:uuuwuhn

otbers t») - Dass not et or achieve goals

poals. ecicwant to command exissian.

lnbdﬁquawthu
tofemate s,

- imadequate commmumicator.
- Talera*>s dazards or unsafe

" FITNESS REPORT & COUNSELING RECORD (E7 - 06) (cont'd)
s e, P )

| LCDR l nan' -

@, Reporumg Scmor Addres
CONMANDER IN CHIEF
-S. NAVAL FORCES EUROPE
PS< 802 80X 9

PO AE D9499-0154




