v

Tips and resources for weathering the
coronavirus crisis

PANDEMIC
#COVID19

N

Town

Friday, March 20th, 2020



Today’s agenda

* Quickly build a high-traffic special section
* Leverage the TownNews Content Exchange

e Use subscription rules to disable your
paywall/meter for specific sections of your site

* Host virtual business and career fairs

* Use programmatic advertising—and the
expertise of the iQ Ad Ops team



Ideas for the
newsroom




Content strategy

Local (You)

 What is happening in local
communities is driving the
most traffic

Regional (Content Exchange)

National (Content Exchange)

Second positive case of COVID-19 diagnosed in Quad-Cities

The case is a middle-aged person who may have caught the virus while traveling.
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Maximize local coverage

Headlines
* City or state name in all local stories
 “Coronavirus” or COVID-19

Keywords
* “Coronavirus” as a keyword tag to help
users find content

Related Content
* Add hyperlinks within the story body
* In-line related child and sibling assets
below the 4th paragraph

Francis to test positive, according to several sources. The facilities could not
comment due to HIPAA regulations limiting what information can be released on

patients.

One of Roper St. Francis’ other patients who tested positive for the virus has left the

state, and another patient is in isolation at the hospital in stable condition.

No one knows how many coronavirus tests are being runin SC, even as
efforts ramp up

BY GLENN SMITH AND THAD MOORE GSMITH@POSTANDCOURIER.COM

A patient at the Abbeville Area Medical Center also tested positive for COVID-19,

spokeswoman Meg Davis said.

As of Thursday morning, the facility has tested 26 patients for the coronavirus.
Three tests have been reported negative by the S.C. Department of Health and
Environmental Control, Davis said, in addition to the one positive test. The hospital

sends tests to DHEC twice daily.



Survey of users

 Conducted March 19, 2020 by Lee
Enterprises across its member sites

* Preview of the first 1,118 responses

from Tucson, Arizona

Biggest questions/concens

questions/co ;
EONSamTereae? ncerns about the Coronavirus and jts community

Latest news updates

Health and medical information
Closings/cancellations
Financial information

Coping emotionally

Home/online schooling
All of the above
Other
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¢ gle Survey conducted on Lee Enterprises websites, March 19 2020,
ource: Lee Enterprises * Get the data - Created With Datase- : A

What's important?

'si ou
Who/what are you most worried about - what's important toy

My children
My parents
Myself and my spouse/partner
Food and supplies
My savings

My business

|

Family (+)

Other
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Source: Lee Enterprises * Getthe data* Created with Datawrapp




Biggest questions/concens

What are your biggest questions/concerns about the coronavirus and its community
consequences?

Latest news updates 28.8

Health and medical information p¥ivi
Closings/cancellations 18.2
Financial information 15.7
Coping emotionally
Home/online schooling 3.5
All of the above
Other
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Google Survey conducted on Lee Enterprises websites, March 19, 2020.

Source: Lee Enterprises * Get the data * Created with Datawrapper




What's important?

Who/what are you most worried about - what's important to you

My children 241

My parents 23.5
Myself and my spouse/partner [REA
Food and supplies 14.5
My savings
My business
Family (+)
Other
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Source: Lee Enterprises * Get the data * Created with Datawrapper




Using Google Trends

Answer the questions
your community is asking:

* trends.google.com

e Search for “coronavirus”

e Scroll to “interest by subregion”
* Click on state; then metro

* Look at related topics & queries

Also look at Google Top Trends

Interest by city Ci

Moline .
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US: Trending related questions, past day <>

) What is the Defense Production Act?

& who qualifies for a stimulus check?

@ Whatis paracetamol?

) What is martial law?

How long will coronavirus last?

A

Related topics

11 Johns Hopkins University - Private university in Bg

12 Wuhan - City in China

13 Johnson County - County in lowa

14 Outbreak - Topic

US: Trending related "How to..." searches, past day <>

""/7:» How to get coronavirus stimulus check
:‘3:?:5:> How to apply for coronavirus relief
How to treat the coronavirus

How to get coronavirus test

€ How to protect yourself from coronavirus

VAN

Related queries

16 coronavirus in us

Rising v #




Regional coverage

* Content Exchange is already filtering
content down to states

* Semantic analysis technology tagging
with “coronavirus” or “covid”

* Some of this content might already
be on your site

* Easy to create a new importer with
search like: tag_section:states/illinois
tag _keyword:coronavirus

Search terms

«

Search results

€ Reset | Q Search | | (® New asset~

Search text

tag_section:states/illinois tag_keyword:coronavirus

Slug

Type
O B Article (173)
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0O & Collection (10)
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Section
0 oz
O agric
[J coronavirus (1)

O delete

O Type Title
O a Coronavirus: lllinois gun dealers report inci

“It's a lot of a panic situz
S| ammunition are going cl

O a Here's what you need to know if you're unet

lllinois is expanding its ¢
those laid off during a lo

O B VIDEO: Will Pritzker order coronavirus trave

| am also trying to be cognizant that the medic
the governor said in Belleville.

O B Coronavirus: Next week’s lllinois legislative

ol Next week's legislative ¢
e W when its schedule will re

Toilet paper and hand s
are flying off the shelves




' Coronavirus Recap: Senate passes relief
package; Dow below 20,000; Coronavirus
cases increase 40%

National coverage

By TN News Service 1 hrago
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Coronavirus Update Briefing
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 TownNews team curating most important/interesting
stories from Content Exchange into a national
Coronavirus Channel

* Content will be added to section tag /coronavirus

THE WHITE HOUSE
WASHINGTON

* Content will also have keyword tag
tncen-covid19-featured =
* TownNews team will also have a daily collection with Senators approve pandemic bill, sending it
to president
top news items of the day e

pandemic, both health-wise and economically.

The U.S. Senate took a series of votes related to
package, defeating a trio of amendments bef
measure the House passed on Saturday

The bill, negotiated largely by Demos
s Treasury Secretary Steven
quarantined worke



A g AN AL -
509_428 055 Four Day Appointment Guarantee * Non-Opiate Pain Management
Click to learn more! New Iowa location & current Illinois location at:

70 E 53rd St Davenport, IA 52807 + 4110 Blackhawk Rd Suite #2 Rock Island, IL 61201
Give us a call today to setup an appointment!

* Users are also facing isolation and 6 tips to help dog owners get ready for spring

being forced into new roles

Friday is the first full day of spring, which (hopefully) means lots of sun and more time outside. To help

you and your dog get ready for the new season, the American Kennel Club offers the following tips.

 “At home” content to help them stay

Brush your dog's coat.

busy and adapt to the situation
* Cooking from the pantry
* Home workout tips
* Educational and kid-friendly activities

* Evergreen content for Spring

Shedding increases in the springtime as dogs lose their winter coats. Make sure to brush your dog regularly. This will
help keep the shedding under control, as brushing loosens and removes dead hair and dandruff from your dog's




Create a special section

Why create a new section? T
@he Post and ('unritr 800 g ennosiams oD

Create a new URL £t ~
COVID-19 — . rTu

LATEST DEVELOPMENTS

* URL strategy
* Redirecting URLs o

10.755 known cases in the US

Branding/header g

Choose a grid layout

e Remember mobile

Use “Card: Updates” block e

KNOWN CASES BY LOCATION
ATLD: 2093020 10:26 AN




URL promotion strategy

/\ CORONAVIRUS Info Center - the latest on the outbreak A

Promotion section P |

OS- 47°

4.2 Pay more to do taxes? o
1 INEWS
T \

* Onair
. v
* Online .
News Weather Traffic Sports Video Entertainment Features Community Business About Us Shop Obits
* |n print

Social media
 Email important

partners

STORMCENTER UPDATE

* Getretweets

485 closings/delays have been reported

GORONAVIRUS:
AL TTwA UPDATES




| TownNews

Alternative notifications Qh rey  tere

e Dedicated newsletters CORONAVIRUS UPDATE

 Push notifications

 Web notifications
COVID-19

OUTBREAK

Concerned about COVID-19?

Sign up now to get the most recent
coronavirus headlines and other important
local and national news sent to your email

inbox daily.

Enter Your Email Here m

By fllling out the form above you agree to our terms and conditions.

* Social sharing

to a report published Thursday by the U.S. Department of Labog







Virtual Career Fair

Feature businesses looking for new hires

Provide sponsored “Top Job” postings

e Upsell Classifieds
* Printjob ads

Leverage CEN or VAC for additional content
sections like Career Advice

Pair with a BLOX Email Reach newsletter

Gather job opening submissions via forms or
BLOX Ad-Owl

ONLINE

CAREER FAIR

Search jobs from the area’s best employers
without leaving the comfort of your home.

(\]

Featured Empl
Example Ad
728x90
Top Jobs
Quad Cities Electrical Machine Quad Cities Mechanical Digital Media Sales Consultant
Maintenance Machine Maintenence
8 Jobs ©  \iyal Career Fair
Recsive alerts when employers near you are look
0 Enter email address
° EEETTEEE
[ 1]
o
@
@
Example Ad
728x90

Advice

EBY Al BN 9N



A running list of operating businesses:

Highlight businesses with gift cards

Grocery stores
Dentists
Restaurants
Service repair
Pharmacies
Hardware Stores
Lawn & garden

o Food Dentists Grocery Garden Repair  Games Donations

"We’re OPEN!“

The local business community
is here for you, now more than ever.

Carry-out & Delivery Restaurants

The Palace

01 15th Ave, East Moline, IL 81244
% 3087559020

S

@

Buffalo Wild Wings
Grill & Bar

Yavenport, 1A

Dentists

Dentistry Unlimited

Viwwdentistryuniimitad com
520 Uticas Ridge Re, Bettendor, 1A 5272

Hiba Nourahmed Dds
2515 Maplecrest Rd, Bettendord, 1452722

Cabay Family Dentistry
860 Avenue of the Ciies Ste 1, East Moline, IL 612

Grocery Stores

Silvis Beer & Food Mart
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L I
Whitey's ice Cream Osaka Sushi Bar
’J‘ e, 320 Rd Ste 412
5 g
‘%.;‘] \*
Sweet
CASEY’S
Oh So Sweet
314 N Masin St Davenport, 1A 52801
Casey's General TSI
Store

Michael Dr Beck Dds

Davenport Orthodontics

Sierk Orthodontics

<*» KwikShop

Kwik Shop

Example Ad

300
X

600

Example Ad

Example Ad

300
X

600

Example Ad




‘Local Eats

(\J /]

Takeout Directory

Local Delivery

Local eateries can: I TREE

Adriana's Pizzeria

Rozz Tox Rock Island Brewina

e Claim their business

e Update hours, menu, logo

= | | ocal Eats
e Upsell their business to be featured l Loca peivery

Rock Island Brewing Co  Hi el
6 ! <

2nd Ave, Rock Island, IL 61201

Highlight businesses affected by temporary

Pizza

; ; &
Fields Of Pizza Tialian Resfaurant
2724 Avenue af the Cifes, Mol

dine-in closures for carry-out or delivery

Feature coupons or deals available for local
restaurants
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Rock Island Brewing Co Adriana's Pizzeria
5 2t Awe, Rock Istand, IL 61201 1508 15th St Mdine. IL 61265




Impact on programmatic

Pageviews up 50%+ over same day prior week
Unique pageviews up 42% week over week
Programmatic revenue up 30% week over week
Ad requests up 42% week over week

Spike in mobile impressions

33% desktop versus 67% mobile

Making daily price adjustments to maximize yield
during this high traffic period




e Section-based settings to
allow access

e Subscription_bypass on
specific articles

* Solicit voluntary
subscriptions

* Disable based on rule
profiles while still selling
subscriptions

y .

Former SC Gov. Nikki Haley As coronavirus pandemic

USC postpones May
graduation, students to learn quits Boeing’s board over

online for rest of semester bailout request

We've made our COVID-19 coverage available for free

We're working hard everyday to give you the best, most accurate information as this important story develops
and we want these resources to be available to all. Subscribers make this work possible. Please support our
mission: subscribe today.

¥ SUPPORT LOCAL NEWS YOU CAN TRUST. d
day. Help us continue this important wo!

meaningful journalism ever

MORE COVID-19 UPDATES

disrupts funeral services, SC
mourners turn to livestreams

on the support of our loyal subscribers to produce

S A SUNSHINE
Matters it

Support a Free Press

YOUR RIGHT TO KNOW

SUBSCRIBER-ONLY CONTENT

Charleston got another ‘best city’
accolade, and the timing might be right
The Holy City just got another accolade, and it may be
coming at an opportune time. Read more

1]@ Support news you can
trust.

Click below for introductory savings.




Questions?



| Stay COnnecteq
help!
We're here to

O TownNews Bulletin

’yan

it
Support: Call 800-293-9576 or visi

News, tips and info focused on video Management anq OTT.

O Content Exchange Newslette,
support.townnews.com

Quarterly case
the Content gy

Studies, neys and info tg help you 8et the most from
change,

0 Software release notes
e Partner Community:

Software announcements for BLOX CMS and related Products,

m
community.townnews.co

0O BLox Total cms release noteg

Software Notes and seryjce alerts for BLOX Tota CMS.
&} Webinar announcements
atus.io
Service Status: townnews.st
L

Receive invitations to TownNews webinars.

. - n Enter email aggress =
Follow us on Twitter, LinkedIn,
[

Facebook, YouTube

e AN S
ELEBRATIN o


http://help.bloxcms.com
http://support.townnews.com
http://community.townnews.com
http://townnews.status.io/

Thank you for
joining us today.

Stay healthy!




