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The trailblazer's guide to
digital subscriptions:
Mapping a path to success

ee AUGUST 3RD
€585 10:30 AM CT

Presenter: Bridget Sibthorp-Moecker
Director of Audience, BLOX Digital




Today's agenda
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Lay of the Plan your Strategies Q&A
land journey for success session
» > >
Challenges and  Find your north The BIG 3: Get your
opportunities star and chart how to make questions
your course an impact answered
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https://www.poynter.org/locally/2021/the-coronavirus-has-closed-more-than-100-local-newsrooms-across-america-and-counting/

One-size-fits-all Stale pricing & ; Complicated
paywalls positioning purchase
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- LeeEnterprises 57% annual growth

Hearst 50% annual growth

46% annual growth



https://www.nytimes.com/2022/02/09/business/media/local-news-subscriptions.html

Map your journey to digital growth

Achieve your goals with a trailblazing mindset... and a plan
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North Star Evaluate GO!
Establish a goal for your Where are you now? Stay focused on your
business core objective
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The Big 3

Essential Strategies for Success
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LEVATELL Price UXx
How people What makes What makes
find your them click them buy
offers
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Paywall

-©@ © ©- Paywall Models
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Basic Freemium Paid Hard Membership Hybrid /

Meter or Premium E-Edition Paywall or Donation Dynamic
Each user gets  Contentis Website All content No paywall. A combination
a set number selectively contentis free  requires a Content is free [Kelillaglele[FH
of views before hard locked for but accessing subscriptionto and open, but  BIlel¥[e[=S
encounteringa subscribers the access users are personalized
paywall only e-newspaper is asked to paywalls

for subscribers donate triggered by

only user behavior,
propensity
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Paywall

@ ® @ Fuel your growth dynamically

First-Party Data

Ad Blocker

Hard Lock

Site Content
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BLOX Audience+ allows you to:

>

Design custom journeys with any
combination of hard paywall,
metered, free, or locked

Advanced audience segments and
propensity models

Protect against ad blockers and
private browsers



Paywall

@ ® © - Case study: Dynamic paywall

+187% paid conversions _ ®maha @lorld- Herald

with dynamic meter e, e

Scan to read more;: G oo cazerre \
€lye Duily Progress




Price

@ © ®- Intro offers reel in subscribers

NiemanLab — 82% of large news
IR publishers offer readers
promotional subscription

Publishers are lowering their
promo subscription rates, .
according to new research Wesley Lowery talks prlces

journalism education,
objectivity, and learning
by doing

LINK: TOOLKITSCOM 7 | POSTED BY: HANAA' T/

More than 80% of large news publishers offer readers promotional subscription
prices (think “$1 for one month”) as a way to reel in subscribers who will, hopefully,
stick around when the promotion is over. The prices of those trials have fallen by

nearly 50%, according to new research from media company Toolkits.

Toolkits looked at the top 100 publishers that offer monthly or 4-week digital

subscription products, comparing their promotional pricing between June 14, 2022,

and June 13, 2023. The publications were selected based on website data from Out of touch, but
SimilarWeb. inspiring? Journalists
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Price

@ © - Explore the landscape

The Boston Globe
$1 FOR 6 MONTHS THE WALL STREET JOURNAL.
Continue reading your article with
You've Been Selected for Our Best Offer a WSJ subscription
Get the news you need, anytime and anywhere.
- o= Special Offer
@
_ E - u'ﬁ‘ $1 per Week
Website -Paper App Newsletters

Get Access for $1
Already a subscriber? Sign In

Limited-time offer. Cancel anytime.

already2 subscriber? Login - Home Billed as $4 every 4 weeks for 1 year, then

$38.99 every 4 weeks

Billed as $1 for the first 26 weeks,
then $27.72 every 4 weeks (99¢

/day) <>
A BLOX
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@ @ UX affects your bottom line

Welcome, Guest

Easy for the © SANmFE¢NewMEaow

customer = .2

INDULGE YOUR HOUSE WITH THE TREATMENT SHE DESERVES. GET A QUOTE

OBITUARIES MULTIVEDIA UFE CLASSIFIEDS REALESTATE JOBS LEGALS

More revenue

receive $675 million
from fede
governmeént fe

for you e

2 quarte of New

Top S Plays of the Day

o
Mexi
to the inten

Man fatally shot in New
Mexico movie theater over

seat dispute OPINION

Experts say to not get comfortable with
Report: La Puebla resident wildfire risk thanks to El Nifo

thwarts burglary suspect Insecticides from above? Not over the Rio

Chama watershed
Detainee death probe finds The plan to use aerial insecticides over 25
negligence among Taos the Rio Chama watershed because of .

County jail staff M ign from animal shelter board; some rasshopper infes grasses must be
criticize alleged lack of input, new policy reconsidered.
Woman sues county, alleging 3

shelter is headed under the shelter’s
sheriff's office deleted critical Jack Hagerman, hasled to at k
ook page

rked sharp criticism f
and supporters.

Letters tothe editor My

w: Reades op-ed

Blogs & columns Commentary

o

. Santa Fe sees fewer complaints of brown water the Opinion page
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@ ® © - Case study: Frictionless checkout

+128% paywall conversions
with streamlined checkout

Scan to read more;

# HOMES JOBS CLASSIFIEDS EVENTS LOCALOFFER TODAY'S PAPER

TR T LOCALNEWS  OBITUARIES  GO!  BUSINESS  CORONAVIRUS
WSRLD

SHEVAEUE OF AR

Keeping the com

Holding local offici
Giving a Voice to|
:Itis only possible w

* MONTHLY DIGITAL * ANNUAL S

$10.99/month $111/y

swoms 5o
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What's Included?

What's Incl
|
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Purchase Access

Billed Monthly $11.99/month « Unlimited DIGITAL
Access

Monthly Digital

Details

& Secure & Encrypred

What's your email address?

Confirm pat

How would you like to pay?

Name on card

Cord e o1 ] v
w Expiration
Cw Aug v 2023 v

| Agree to the Subscription Terms of Use.

ice will be automatically renewed and your credit card billed once it nears

Secure transaction. Cancel anytime

Wick Communications



- @ ® ©- IN BETA: New paywall templates

BLOX Digital is
investing in UX to
optimize experiences
and performance

Google News Consumer

The Bulletin m ff"'.
P ) £ RIC

local News  Sports  Business  Entertanment  Explore  Opiion  Obituarles

NEW

Insights Beta Test




Practical Application

Examine THE BIG 3 on your site: Paywall, Price, UX

Open your news
website. Trigger
the paywall and
start checkout

Choose a large

metro or national
newspaper and

repeat
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Analyze what you
see. Look for
opportunities to
improve



Best

What to look for?

THE BIG 3 SCORECARD: Paywall, Price, UX

Practices for Paywalls:

Wall should come up in a few clicks

Message/value proposition should
be engaging and relevant

ONE attractive introductory offer

ONE call to action button - red or
orange with rounded corners

“Cancel anytime” should be present
Use of an image or icons

Best Practices for Checkout:

1.

Purchase keeps the user in the article
or has a consistent look

Does not make you log in before seeing
price/package

Create account/login step should
include Sign in with Google, etc.

Quick and easy, with the minimum
number of fields

Fields should autofill where possible
Multiple payment options



Learn more: BLOXDigital.com

Bridget Sibthorp-Moecker
Director of Audience, BLOX Digital
Email: bmoecker@bloxdigital.com

Follow us on Linkedin: BLOX Digital
https://www.linkedin.com/company/blox-digital/
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https://www.bloxdigital.com/
mailto:bmoecker@bloxdigital.com
https://www.linkedin.com/company/blox-digital/

Stay connected

5 ®

Documentation Support Social Media
help.BLOXDigital.com 1-800-293-9576 or Follow us on Linkedin
BLOXDigital.com/Support @BLOX Digital
DIGITAL


https://www.linkedin.com/company/blox-digital/



