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Today’s agenda

Building a meter strategy to
achieve your business goals

* Increasing conversions with
targeted offers

* Creating effective
promotional campaigns




The foundation: Levers of conversion

Meter Price/Offer Promotions
e |dentify your * Aggressive e Paywall look/feel
meter strategy introductory offers and messaging
Closing * Presentinsimple, Subscription
loopholes attractive terms entry points




Identify your meter strategy

Limit access to content with a meter

e Basic Meter Meter Stop Rate (MSR)

e Hard Meter Unique Users

hitting the meter

* Freemium
Total

Unique Users

* Registration Wall

* Dynamic Smart Meter

Track your Meter Stop Rate (MSR)*
e Stop 5-10% of users



Thank you for reading!
Please Purchase 3 Subscription or lo

g into an €xisting Subscription accoun

V

Telegraph Heralg-

Telegraph Herald Telegraph Heralqd — DAY |
DIGITAL ACCESs acceess for oyr Print
Monthly (ga ~~ nos) Subscribers

Consider metering: .
' 13
e Referrals from social me

e National AP content
e Coronavirus content

-hour access

Ap p Iy d h d rd paywa | | cojoy Uit P urt“asf;:;;s; : ‘S‘;:Bo(\:-s\;"%e“ pas
 Exclusive content

ANG

G
 e-Editions

* Private Browsers
 Ad Blockers



Aggressive introduct

45% convert because of an attractive offer

p

T

Northfield Digital

Increase to higher monthly rates
e S1 for 3 months
e S3 for 3 months
 99¢/week for the first 4 weeks

ol Interested in a FREE
° sl/ month for 4 months design refresh for your

TownNews paywall?

Starting at $1.99

Annual rates vary widely

Submit a ticket
TownNews.com/Support
to learn more.



Simple, attractive terms

Describe your special offer 7 TRY THIS NOT THAT
e Paywall
y ?SKTOQ:}? S48 for 365 days
e Email Y
o Display ad 99¢/week for the first 4 $3.96 for the T -
weeks first 4 weeks w@maha @orld-Herg)q
_— . e ' o
Include additional taglines Become © 1 ithout yoy,
1€ a memp
Less than 50¢ a day °173.71 telp S"PPOthoum:iind
* Save S71 for 12 months aspecial ragey
* Get 59% OFF o
* Get 7 months free 526 fo 12 mon

<D



Promotions

Paywall look, feel & messaging

Changing the message can spark interest

You've been selected to receive this
special offer. Log in or sign up to
continue reading.

We can't do it without you. Become
a member and help support
journalism at a special rate.

You have run out of free stories. To
continue reading, take advantage of
our LOWEST offer yet!

@ ST.LOUIS POST-DISPATCH

Support local journalism. Subscribe to keep reading.

Already a subscriber?
Log in or Activate your account.

DIGITAL: BEST VALUE
Limited time only DIGITAL + SUNDAY DELIVERY

Special Editor’s Pick offer!

ko !

SIGN UP £

INTRO RATE

$5 for 5 months of digital access

SIGN UP £

Get your Sunday Post-Dispatch

$23

SIGN UP £




Promotions

Subscription entry points

TODAY'S EDITION

. : TBUNE 3 Subscribe to us in
Make it easy to find PrInt and ORe

s | i ~F - = F i F
h We offer a full suite Of print and
online

* Main navigation

subscription Services for our
Customers. We offer day

passes,
2ls I\
monthly and yearly sub

e Articles

scriptions.

&lbﬂ?i.hﬂuﬁhrh

e Email newsletters
 Send offer emails

fday's Edition Subscription Services

* Display ads | nastmormet



Additional resources

Google News Initiative
e News Consumer Insights Handbook
e GNI Reader Revenue Optimizing the User Funnel
e GNI DGP Reader Revenue Resource Guide 2020

Lenfest Institute
e Benchmarks & Best Practices
e Digital Pay-Meter Playbook

International News Media Association (INMA)
e Unpacking the Reader-Subscriber Lifetime Customer

Journey
e How Newsletters Are Redefining Media Subscriptions

Google M
News Initiative

& 9 facebook
Inmﬂ «“ Journalism

International News Media Association PrOj ect

AMERICANPRESS

institute

Facebook Journalism Project

American Press Institute Reader Revenue Toolkit



https://newsinitiative.withgoogle.com/assets/static/docs/nci-playbook.pdf
http://services.google.com/fh/files/emails/dgp_optimize-user_funnel_na.pdf
https://drive.google.com/file/d/1fkM5XXv_S5F0m-pnMj29tynf51vZhebc/view?usp=sharing
https://www.lenfestinstitute.org/wp-content/uploads/2019/08/Skibinski-Lenfest-Reader-Revenue-Benchmarks-2019-1.pdf
https://www.lenfestinstitute.org/wp-content/uploads/2019/08/Paymeter-Playbook-August-2019.pdf
https://www.inma.org/report-detail.cfm?pubid=201
https://www.inma.org/report-detail.cfm?pubid=201
https://www.inma.org/report-detail.cfm?pubid=199
https://www.facebook.com/journalismproject/tools/instantarticles-subs
https://www.americanpressinstitute.org/reader-revenue/welcome-reader-revenue-toolkit/

-




A smarter, more dynamic meter

MAXIMIZE CUSTOMIZE

BOTH SUBSCRIPTION RULES TO MEET
& AD REVENUE YOUR GOALS

STANDARD Q d' +
IQAudience
NO FLEXIBILITY

F—%mms Harness the power of your
- DMP audience data to...

TARGET CONVERT

WITH CUSTOM DRIVE-BY USERS
OFFERS & PACKAGES INTO SUBSCRIBERS




Levers of conversion

With standard meters, your levers of
conversion are limited to:

* Meter limit

* Price/Offer

* Promotions

iQ Audience+ gives you the power to
target audiences that matter to you

Site content:
Topic,
section, pub
date

Content
outside
0&0

1st-Party Data:
Login/registration status,

referral source, browser,
operating system

3rd-Party
Data: Age,
gender, income,
interests

iQ Audience--

sy lownNews



iQ Audience+ journey segments map

Who are they?

Access over 30 days

Desired action

Reader’s incentive

Casual user, not
logged in, non
subscriber

2 free article views

Register or Subscribe

Get 3 more article
views or unlimited
access

Logged in, non
subscriber

5 free article views

Subscribe

Get unlimited access
to all articles

(%)

Not logged in, non
subscriber with 6-16
visits

3 free article views

Register or
Subscribe

Get 2 more article
views or unlimited
access

Logged in non
subscriber with 16+
visits

1 free article view

Register or Subscribe

Get 4 more article
views or unlimited
access

Logged in subscriber

Unlimited access to
articles and E-Edition

Retain

Continued access to
content



Non-subscriber journey example

Visits Homepage, Indexes

o

1st View

—> 2nd View

Visits E-Edition

Visits a Metered Article

— Using a Private Browser?

—— Using an Adblocker?

29
A

< Yes
5
—> Brand Lover? No

iQ Audience

sy [ownNews

A e |~ —— A

29
)

Registered?

4th View

L/

Yes
No

5th View

6th View

S



does iQ Audience+ compare?

Standard 3rd-Party

Feature List Paywalls Solutions IQ AUdieﬂQrﬁe%
Limit access to content based on consumption: 5 free articles 4 v v/
Maximize programmatic revenue by presenting drive-by users with more ads X v/ 4
Segment visitors based on behavioral data through a powerful DMP X v v
Tgrget audiences vyith custom messaging, registration prompts, email newsletter X v v
signups, or subscription offers

A||0\{V or restrict access to content based on topic, section, content type, X v v
publication date and more

Paywall content outside your 0&0 using custom Javascript X v/ v/
FAST implementation for current TownNews customers X X v
Consultation with experts for building and enhancing audience targeting X X v/
Seamless integration with other TownNews software and programs X X v/
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Questions?



Stay connectec

D . [] I N

o
Support: Call 800-293-9576 or visi
support.TownNews.com

e Partner Community: )
community.TownNews.co

us.io
Service Status: TownNews.stat
[ )

Follow us on Twitter, LinkedIn,
]
Facebook, YouTube

Stay COnnecteqd

O TownNews Bulletin

Tips, tricks, news, and info from TownNews,

LT Townnews iQ Newsletter
Quarteriy News, reminders, tips and tricks from the iQ Ad Ops and
iQ Dmp Programs.

O Broadcast & Video Newsletter

News, tips ang info focuseq on videg Management ang OTT.

0 content Exchange Newslette,

Quarteriy Case

Studies, news 3
the Content Ey,

nd info to help you 8et the most from
change,
0 Software release notes
Software announcements for BLOX CMS and related Products,
0 BrLox Total CMs rejease notes

Software hotes and Service alerts for BLOx Total CMs,
M Webinar announcements

Receive invitations to TownNews Webinars.

= Enter emaij address

\“\


http://help.townnews.com
http://support.townnews.com
http://community.townnews.com
http://townnews.status.io/

