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10 WAYS TO 
JUMPSTART 
YOUR DIGITAL 
SUBSCRIPTION 
STRATEGY
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1. START ASKING.

Don’t wait until 
your website is 
perfect.
✓ Start now. Growth 
takes time.

Lee’s Subscribe 
page visits 
increased

  1300%
Jan 2018 - 
Jan 2019, 

Google 
Analytics
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2. KNOW YOUR DATA. Lee grew 
digital-only 

subscriptions

 78%
in 1 year

 
Lee Rollup
Audience

Dashboard
FY18

Set up Google Analytics 
E-Commerce to track 
subscription purchases.

✓ Use UTM codes 
to examine and 
optimize digital 
campaigns.
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3. WHY SUBSCRIBE?
Think you know your 
value proposition? 
Think again.

✓ Ask your readers what they 
think with surveys

✓ Use the data to optimize 
the text on your digital 
marketing promotions and 
meter messages

Using Google 
Surveys, 

Lee asked

  7,000
readers 

why local
news is 

important.
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4. SEND EMAIL OFFERS. Email is the

  #1 tactic
to growing 

subscriptions.
American Press 

Institute

Email is the most 
important thing 
you can do.
✓ Send email offers

✓ Place subscription ads 
in email newsletters

“Nothing is more important to 
the brave new world of building 
subscriptions than the relatively 
old world of email.” 
- Gwen Vargo, American Press Institute

https://www.americanpressinstitute.org/reader-revenue/acquisition/how-to-get-the-email-addresses-you-need-to-drive-new-subscriptions/


Growing email lists is a 
priority for long-term 
success.
✓ Signup widgets on your website
✓ Develop email newsletters
✓ Run contests & giveaways
✓ Ask for website registrations
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5. GROW 
EMAIL LISTS.

Newsletter 
subscribers are

 10x
more likely

to pay.
INMA

https://www.inma.org/blogs/conference/post.cfm/inma-webinar-how-boston-globe-uses-newsletters-to-drive-engagement
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6. RUN SALES.
Fear Of Missing 
Out (FOMO) drives 
subscriptions.
✓ Start the sale early

✓ Run the sale

✓ Extend the sale

Lee’s 2018 Black 
Friday Sale 
generated

2.5x
MORE 

STARTS
than reg. 

volume
Google 

Analytics
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7. RUN TARGETED ADS.
Lee’s targeted 

display ads 
yielded a

  1.86% 
CTR

in 12/2018
Google 

Ad Manager
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8. MAKE IT EASIER.
“Keep it simple 

for as long as 
you can, and 

pick the 
low-hanging 

fruit.”
Peter Gray, 

The Wall 
Street

Journal

Reduce friction.
Focus on optimization 
for all users before 
honing in on specific 
segments.
✓ What’s the goal?

✓ What are we missing?

https://www.inma.org/blogs/marketing/post.cfm/wall-street-journal-searches-for-low-hanging-fruit-of-reader-subscriptions?_zs=5KA7N1&_zl=RJOi4&utm_source=API+Need+to+Know+newsletter&utm_campaign=2ba5ae33f0-EMAIL_CAMPAIGN_2018_10_18_12_25&utm_medium=email&utm_term=0_e3bf78af04-2ba5ae33f0-31697469
https://www.inma.org/blogs/marketing/post.cfm/wall-street-journal-searches-for-low-hanging-fruit-of-reader-subscriptions?_zs=5KA7N1&_zl=RJOi4&utm_source=API+Need+to+Know+newsletter&utm_campaign=2ba5ae33f0-EMAIL_CAMPAIGN_2018_10_18_12_25&utm_medium=email&utm_term=0_e3bf78af04-2ba5ae33f0-31697469
https://www.inma.org/blogs/marketing/post.cfm/wall-street-journal-searches-for-low-hanging-fruit-of-reader-subscriptions?_zs=5KA7N1&_zl=RJOi4&utm_source=API+Need+to+Know+newsletter&utm_campaign=2ba5ae33f0-EMAIL_CAMPAIGN_2018_10_18_12_25&utm_medium=email&utm_term=0_e3bf78af04-2ba5ae33f0-31697469
https://www.inma.org/blogs/marketing/post.cfm/wall-street-journal-searches-for-low-hanging-fruit-of-reader-subscriptions?_zs=5KA7N1&_zl=RJOi4&utm_source=API+Need+to+Know+newsletter&utm_campaign=2ba5ae33f0-EMAIL_CAMPAIGN_2018_10_18_12_25&utm_medium=email&utm_term=0_e3bf78af04-2ba5ae33f0-31697469
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9. GIVE THEM OPTIONS.
Subscription 
landing pages 
should be clean 
and simple.
✓ Reinforce special 
pricing - and the best 
offer - with consistent 
promotional designs.

“The calls to 
action must be 

clear and 
convey a
sense of 

urgency.”
AMERICAN PRESS 

INSTITUTE

https://www.americanpressinstitute.org/reader-revenue/what-are-the-keys-to-an-effective-subscription-offer-page/?utm_source=API+Need+to+Know+newsletter&utm_campaign=c14d3aeef1-EMAIL_CAMPAIGN_2019_02_06_01_26&utm_medium=email&utm_term=0_e3bf78af04-c14d3aeef1-31697469
https://www.americanpressinstitute.org/reader-revenue/what-are-the-keys-to-an-effective-subscription-offer-page/?utm_source=API+Need+to+Know+newsletter&utm_campaign=c14d3aeef1-EMAIL_CAMPAIGN_2019_02_06_01_26&utm_medium=email&utm_term=0_e3bf78af04-c14d3aeef1-31697469
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10. CELEBRATE WINS.
Get everyone in the organization 
involved to create a culture
focused on data, 
performance 
and asking the
right questions.
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HOW TO 

JUMPSTART YOUR DIGITAL 
SUBSCRIPTION STRATEGY:
1. Start asking
2. Know your data
3. Why subscribe?
4. Send email offers
5. Grow email lists

6. Run sales
7. Run targeted ads
8. Make it easier
9. Give them options

10. Celebrate wins
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http://help.bloxcms.com
http://support.townnews.com
http://community.townnews.com
http://townnews.status.io/

