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SENIOR FARMERS MARKET

The Area Agency on Aging administers the USDA's Senior Farmers Market Nutrition Program. 

In partnership with the Coalition for a Healthy Appling County, there will be a market at Baxley's Farmers Market.

78 Thomas Street Baxley, GA  |  Tuesday , September 21 , 2021  |  9:00am- 12 :00pm

$24 vouchers to purchase fruits and vegetables for income eligible seniors (60+)*

*Only 50 vouchers are available to eligible participants, served on a first-come, first-serve basis. 
Preregister to secure your spot. 

Call Jennifer Crosby at (912)367-3648 to sign up.

Pirates take down Tift Blue Devils
The AAA Appling County Pirate football team traveled to Tifton this past Friday night to take 

on the AAAAAAA Tift County Blue Devils. Both teams were undefeated going into the game, 

but the Pirates were victorious and came away with a 24-7 victory. Appling is ranked as one 

of the top teams in all of AAA in the state. Above, Taylen Crosby (26) is shown making a great 

return on a kickoff. More information and photos on 7a.

ACHS HOMECOMING THIS WEEK. JANET EASON CARTER NAMED 

HOMECOMING PARADE GRAND MARSHAL. SPECIAL SECTION 

INSIDE THIS WEEK WITH MORE INFORMATION - PAGES 1-4C.

By Mary Ann Ellis

After the invocation, the 
pledge, and roll call, Chair-
man Cindy Tomberlin turned 
the meeting of the Baxley-
Appling County Hospital 
Authority over to Ray Lead-
better, recently hired as a 
financial consultant, for the 
financial report. He reported 
that there are things that con-
cern him about the financial 
condition of the hospital now, 
but things that make him see 
great opportunity as well. 
Income has dropped rather 
drastically from 2018, 2019, 
2020, but it mostly has to do 
with COVID-19.  Some things 
will have to be written off as 
bad debt and they will have to 
figure out how to fix it.  If the 
numbers are correct, there 
has been a 5.15 percent in-
crease in collections, but a 39 
percent increase in salaries, 
bonuses, and benefits. Over-
all expenses have gone up 32 
percent. Total income is about 
$600,000 lower than in 2018.  
There is a posting issue going 
on.

COVID started hitting 
hard in 2020. Some COVID 

funds were paid in 2020, but 
not all were recognized. A 
lot of that money has been 
flowing through the system 
but should have gone to the 
general operating fund. They 
will be recognizing some HHS 
money and are still working 
through the process.  

Ambulance subsidy went 
down by $100,000. Rural tax 
credit is a great opportunity. 
Each hospital can get up to 
four million dollars. Appling 
will probably never get the 
full four million, but Leadbet-
ter says he has seen hospitals 
get up to $2.5 million. Income 
lost is projected to be about 
two million dollars. You must 
include the hospitalist reve-
nue, but you must include the 
expenses too.

He explained that he broke 
it down into different areas to 
examine it closely. The Pavil-
ion is losing $350,000. He says 
they must get the nursing 
home back to making a profit. 
There’s an opportunity there.  

If they include all the clin-
ics for these 11 months, they 
lost $845,000. EMS made 
$3,700. The jail lost and Ap-

pling Pediatrics lost. A profit 
is possible after COVID but 
harder.

The system is now losing 
$655,000 per month from op-
erations. That money is gone. 
The losses in June and July are 
overstated.  The average reve-
nue was 4.9 million dollars for 
June and July. This situation 
is common in healthcare now.  
You must be able to meet your 
principal payments and focus 
on the volumes and how to get 
operating costs down.

All too often systems don’t 
get reminded that they still 
have loans due. You must 
have at least  $730,000 to 
make minimum payments on 
your obligations.  The goal is 
to make a profit and make at 
least minimum payments. We 
must focus on profitable ser-
vice lines.  

With no further questions, 
the board voted unanimously 
to accept the financials and 
went into executive session.  
Upon return to open session, 
they voted to close the Vidalia 
and Blackshear Clinics.

The meeting was then ad-
journed.

Financial challenges 
at Appling Healthcare

By Mary Ann Ellis

After the pledge of allegiance and the in-
vocation, Chairman Mike Shumans asked for 
the approval of three sets of March minutes, 
and they were approved unanimously.  He then 
recognized Leslie Burch for public input.  He 
thanked the commissioners for the Second 
Amendment Sanctuary, which he had asked 
for.  He gave Winston Everett credit for the 
idea.  He and Wayne Canady want reflective 
numeric addresses for the county so that am-
bulance drivers can find people better.  He said 
he knew that the county might not have the 
ability to do that right now, but he asked them 
to think about it. He also asked that public in-
put be moved to the end of the meeting rather 
than the beginning.  

Shumans told him that Hayden Rozier 
would check on it and let him know.  He said he 
realized that because of economic conditions, 
many people are living at the same address, 
and first responders were having hard times 
finding them.  They will see if they can do it.   

Knicole Lee, DNP, FNP-BC, came before 
the commissioners to ask permission to get 
medicine from other counties who have excess 
amounts and offered to share. She said they 
could start an infusion center for local people 
as early as next Monday if the commission ap-
proved. There’s no room at the hospital, but 
they can do it elsewhere. They can do infu-
sions for COVID patients five days a week in 
an outpatient setting. They have arranged to 
use the Lakeview Retirement Center. These 
treatments can decrease hospitalization by 70 
percent and will be free. Last week she sent 15 
people to Metter to be infused. If not done by 
the tenth day of the virus, it’s too late, so time 
is of the essence. They plan to offer infusions 
in Darien and in Surrency as part of a consor-
tium. At the hospital, they are trying to keep 
people alive; they don’t have time to do infu-
sions. The hospital is full too.  Lee has the man-
power and supplies. There’s a small number of 
infusions being done in Alma, but the waiting 

list is too long.  There are none in Tattnall or 
Pierce Counties. The commissioners unani-
mously approved the request. 

Shumans then introduced the newly elected 
representative for District 156, Leesa Hagan.  
She had called the day after the election and 
asked to come talk to the commissioners.  She 
gave her cell phone number (403-9303) to the 
group and asked to be called when people have 
issues they need her to look into.  The big 
question right now is when they will have the 
special session for redistricting, but she’s not 
sure yet.  They do not have the final numbers 
from the census.  The governor will call the 
special session maybe some time in October, 
but it could be December. Her committee as-
signments are Agriculture and Consumer Af-
fairs, with which she’s pleased.  She will also 
be involved with Small Business Development, 
and she’s already spoken with Keri Orvin at 
the Chamber of Commerce.  They are planning 
a meeting with local small business owners.  
She plans some town hall meetings in the fall. 
They’d like to wait until COVID calms down a 
bit if possible.  Her third committee is Natu-
ral Resources and Environment, and the main 
concern is water usage.  

“I need to hear from you.  Call and let me 
know what you need,” she said.

Under new business, Hayden Rozier said 
that the fiscal year 2022 has been advertised.  
The budget has been set at $20,602,222.  The 
millage rate has gone down this year for the 
county and the school system:  they are 12.504 
for the county, 12.852 for the school system, 
and .47 for fire rescue.  Approval was unani-
mous.  

Rozier then asked the commission’s lawyer 
to read the resolution prepared for the request-
ed Second Amendment Sanctuary.  It read as 
follows:

WHEAREAS, The Appling County Commis-
sion fully supports the Second Amendment of 
the Constitution of the United States and fully 

Commission approves 
COVID infusion center

See ‘County’ on 6a

FIRST RESPONDER VEHICLES ARRIVE AT COURTHOUSE ON 9/11.

By Mary Ann Ellis

On Saturday, September 
11, Appling Countians gath-
ered at the courthouse to re-
member the tragic events of 
9/11 and commemorate the 
lives lost in the terrorist attack 
twenty years ago. The Rev. La-
mar Lee opened the service 
with prayer and then Appling 
County’s first responders pa-
raded in with sirens scream-
ing and lights flashing. The 
drivers left their vehicles and 
lined up in the parking lot be-
hind the honor guard.  

Sheriff Melton talked 
about the flags flying at half-
staff.  Only the president, the 
governor, and local authori-
ties can order the flag lowered 
to half-staff on land; half-mast 
is for ships.  It symbolizes re-
spect, a salute, or a warning.  
America lost about 3000 peo-
ple on 9/11/2001, but many 
others have died over the 
years afterwards because of 
things that happened on that 

Appling remembers
day or during the aftermath.  

Next the Jesup PD Honor 
Guard presented the colors 
along with the Appling County 
High School JROTC and fol-
lowed by the first responders, 
who laid their hats at the base 
of the lowered flags.   

Mayor Tim Varnadore 
spoke to the group.  He in-
vited the audience to walk 
around the veterans’ memo-
rial and see the names of the 
people in Appling County who 
answered the call to fight for 
freedom.  Twenty years ago, 
America changed.  The whole 
world changed.  Everyone 
can remember the exact spot 
you were when you heard the 
news.  At first, we thought it 
was an accident; we were soon 
to find out differently.  Young 
people were advised to find 
out about it.  3000 people per-
ished inside our borders at 
the hands of terrorists. 

“What I saw that day will 

live with me the rest of my life.  
The firefighters, EMTs, res-
cue personnel, and other first 
responders rushed to help.  
Time went on and we heard 
loved ones making last phone 
calls to family members.  They 
knew this day was their last 
one.  All their dreams ended 
that day.  How would I tell 
my family?  It hurts to think 
about it.  We’re here today to 
remember.  I saw the towers 
collapse.  The whole nation 
was in awe.  I remember the 
doctors and nurses waiting 
outside hospitals for the in-
jured to arrive.  We have no 
idea how many people were 
saved by first responders like 
the ones we have here today.  
We have families with miss-
ing members.  Children have 
only photographs to remem-
ber fathers and mothers.  We 
can say thank you to our first 
responders and we should.  

See ‘9/11’ on 6a


