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OU’s Deborah Shaffer up for 
another $100K bonus in 2023
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 What’s
happening

By Ben Peters
Athens NEWS Associate Editor

O
hio University’s Senior Vice 
President for Finance and 
Administration Deborah 

Shaffer was offered in 2019 an ad-
ditional $100,000 retention bonus on 
the condition that she remain in her 
role until at least June 2023.

OU President Duane Nellis 
promised her the bonus in May 
2019 at direction of the OU Board of 
Trustees when her contract, a copy 
of which was obtained by The Ath-
ens NEWS through a public records 
request, was amended.

Should Shaffer be terminated 
prior to June 30, 2023, she would no 
longer be eligible to receive the pay-
ment, the contract said.

“Senior Vice President for 
Finance and Administration, Deb 
Shaffer is a critical member of my 
leadership team,” Nellis said in a 
statement. “In renewing her con-
tract, it was important to recognize 
Deb’s accomplishments during her 
tenure while maintaining continu-
ity and institutional knowledge that 
is truly invaluable. Additionally, 
offering Deb appropriate compensa-
tion in a competitive market was the 
right thing to do.”

Shaffer, who has worked for OU 
since 2013 and served in her current 
role since 2016, is widely considered 
to be at the forefront of restructur-
ing the university’s finances in the 
face of fiscal troubles and who has 
played a central role in authorizing 
hundreds of university layoffs. She 
also serves as chief financial officer 
and treasurer of both the Board of 
Trustees and the OU Foundation 
Board of Trustees.

In July 2020, Shaffer, one of high-
est paid employees at the university, 

Autumn has arrived on Ohio University’s campus. Photo by Ben Peters

quietly accepted a separate $100,000 
retention bonus formally granted to 
her in March 2017 by OU’s former 
Interim President David Descutner 
with his signature on her contract.

That bonus, recently uncovered 
by The NEWS, prompted a firestorm 
of social media backlash aimed at 
the university administration, much 
of it from faculty members after 
hundreds of employees lost their 
jobs partially at Shaffer’s hands as 
the institution continues to grapple 
with significant financial troubles.

The Board of Trustees did not 
publicly vote to award Shaffer either 
of the $100,000 retention bonuses 
outlined within her contract. While 
Nellis publicly claimed credit for of-
fering and approving the 2019 reten-
tion bonus, it’s not exactly clear who 
authorized the big-dollar reward she 
accepted in July.

The university and Descutner 
pointed fingers at each other last 
week in dueling statements over 
the details surrounding the admin-
istration of the bonus, effectively 

obscuring the chain of command 
surrounding such an extraordinary 
reward.

It’s likely that the Board of Trust-
ees discussed the bonus in closed-
door executive sessions in early 
2017, but since those sessions aren’t 
public record, it’s not clear who 
participated. Meeting minutes docu-
ments from the time only specify 
that the board in executive session 
considered “the employment or 

Arts/WEST closure
Community members advocate 
for the reopening of Arts/WEST.
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