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Engagement 

  

December 17, 2024 

Mailing Address: 
P.O. Box 749 

Salem, OR 97308-0749 

Street Address: 
4895 Skyline Road S. 

Salem, OR 97306 

Ph: (503) 581-1501 
Fax: (503) 581-5891 

 www.ghrlawyers.com 

Via Email: usseryconsultants@gmail.com 

Keith Ussery  
USSERY CONSULTANTS LLC 
48 NW Eve Dr.  
Dallas, OR 97338  

RE:  Engagement Letter – Vale School District 
Complaint Investigation 
GHR File No. 89527001 

Dear Mr. Ussery: 

This letter will confirm that, on behalf of Vale School District, I have retained you to conduct a 
review of the merits of a complaint filed by April Johnson alleging censorship under the First 
Amendment and violations of Board Policy IC/ICA – School Year/School Calendar against 
Superintendent Alisha McBride. A copy of the complaint is attached to this letter. 

Ryan Bates, District Board Chair, will be your primary District contact. His email address is 
ryan.bates@valesd.org. Upon your agreement with this engagement letter, please contact me to 
schedule a time to discuss the details and scope of this complaint investigation. 

Thank you for your assistance in this matter. 

Sincerely,  

Elizabeth L. Polay 
Attorney  

Enclosure 
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Background 
§ Ms. Elizabeth Polay 

Garrett Hemann Robertson  
For: Vale School District 
 

 Engagement Synopsis: Elizabeth Polay, representing the Vale School District 
on behalf of Garrett Hemann Robertson PC, contacted Ussery Consultants LLC 
on December 12, 2024, to inquire about the investigator’s availability and 
interest in conducting an investigation into a formal complaint filed with the 
district. Subsequently, on December 17, 2024, Polay provided a letter of 
engagement outlining the particulars of the complaint. The investigator 
initially proposed a timeline that included onsite interviews beginning 
January 9, 2024. However, to accommodate the complainant’s availability, the 
start of the investigation was postponed by approximately one week. 

Statement of No-Conflict: After a comprehensive review of the complaint, 
including names of the complainant, respondents, staff, and potential 
witnesses, Keith Ussery, a licensed private investigator, licensed school 
administrator, and Partner at Ussery Consultants LLC, has determined that no 
professional, familial, or incidental relationships exist that could present a 
conflict of interest. Given the sensitive nature of the complaint, the 
investigator affirms impartiality and confirms the absence of any bias against 
either the complainant or the respondents. 

Interview Context: The investigator conducted in-person interviews at the Vale 
School District Office, located at 403 “E” Street in Vale, Oregon. All in-person 
interviews were held in the Board Room, ensuring privacy throughout the 
process. Additionally, the interviews were audio recorded and roughly 
transcribed using an artificial intelligence platform. Subsequent interviews 
were conducted via Zoom video conference, following the same procedure of 
audio recording and AI-assisted transcription. Interviews ranged in duration 
from approximately 60 to 120 minutes and remained focused solely on 
content relevant to the investigation. Each interviewee was provided with the 
investigator’s contact information and encouraged to reach out in the days 
following their interview should they recall any additional information that 
may be pertinent to the investigation. 

Social Media Review: As part of Ussery Consultants LLC’s standard 
investigative process, a limited review of publicly available social media 
content was conducted. This review was restricted to publicly accessible 
information at the time of the investigation; no private social media accounts 
or restricted content were accessed or examined. The complainant made 
frequent social media posts related to the school district and her complaints, 
often attaching documents she had prepared—including the formal complaint 
she had prepared. These posts suggest an effort to generate public 
engagement and possibly garner additional support for her positions. Since 

§ Mr. Keith Ussery  
Private Investigator 
Ussery Consultants LLC 
 

§ Dr. Alisha McBride 
Superintendent 
Vale School District 
 

§ Mr. Ryan Bates 
School Board Chair 
Vale School District 
 

§ Mr.  Jason Chamberlain 
School Board Director 
Vale School District 
 

§ Ms. Darlene McConnell 
School Board Vice Chair 
Vale School District 
 

§ Mr. Michael McGourty 
School Board Director 
Vale School District 
 

§ Ms. April Johnson 
Complainant / Parent 
Vale, Oregon 
 

§ Ms. Brita Scott 
Uniserve Consultant 
Oregon Education Assoc. 
 

§ Mr. Andy Hally  
Association President 
Vale Middle School 
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the complainant is not a current school district employee, her social media 
activity falls outside the scope of district policy considerations. 

Personnel File Review: Given that the complaint primarily addresses the actions of the Board and the 
Superintendent, the investigator determined that the review of personnel records was unnecessary.  

Correspondence Review: The investigator reviewed numerous emails submitted by both the complainant 
and respondents. The emails provided by the complainant originated from a public information request 
that the district fulfilled. During interviews, the investigator learned the complainant engaged in frequent 
communication with Board Members and the Superintendent through email, text messages, and telephone 
calls. As such, the investigator reviewed emails exchanged between the complainant and board members 
and the superintendent between August 2, 2022 and the present.   

Professional Licenses: To ensure accuracy in referencing professional credentials, Ussery Consultants LLC 
conducted a review of publicly available licensing information maintained by the Oregon Teacher Standards 
and Practices Commission (TSPC). This review, completed on January 22, 2025, relied exclusively on data 
accessible through the TSPC website and reflects the information available as of that date. 

Name License Level Status Exp. Sanctions 
Alisha McBride Prof. Administrator PreK-12 ACTIVE October 2026 NONE 
Andy Hally Prof. Teaching PreK-12 ACTIVE April 2027 NONE 
Brita Scott Prof. Teaching PreK-12 ACTIVE October 2028 NONE 
Keith Ussery Prof. Administrator PreK-12 ACTIVE October 2028 NONE 
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Preface 
The findings presented on the following pages exist within community, school, and programmatic contexts. 
The information contained in this preface is more appropriately presented separate from the report’s 
conclusions. The investigator is hopeful that by sharing these observations, the conclusions are both better 
supported and understood.  

Legal Disclaimer: The investigator is not a member of the Oregon Bar and does not present the findings 
contained in this report as legal advice. Instead, the findings are based on factual evidence gathered 
through the process of interviewing individuals with direct knowledge of the events leading to Johnson’s 
complaint, as well as a thorough review of district policies and communications. The scope of this 
investigation is limited to assessing whether the evidence, as relayed by those involved, and the associated 
documents, align with Johnson’s claims of constitutional and policy violations. The investigator's role is to 
objectively evaluate the circumstances based on documented interactions, policies, and first-hand 
testimony, rather than to provide a legal determination regarding the constitutionality of the district's 
actions. 

Complaint Context: It is essential to reference the full text of the First Amendment to the United States 
Constitution, as this investigation is largely driven by claims that the Vale School District—through the 
actions of its Board, Superintendent, and labor union—has violated its provisions related to the free exercise 
of religion and freedom of speech. 

“Congress shall make no law respecting an establishment of religion or prohibiting the free exercise thereof; or 
abridging the freedom of speech, or of the press; or the right of the people peaceably to assemble and to petition 
the government for a redress of grievances.” 1 

April Johnson, the complainant in this case, alleges that her constitutional rights have been infringed upon 
by the district’s actions. Specifically, she contends that decisions made by district leadership and the school 
board have resulted in the suppression of religious expression and limitations on her ability to freely 
express her views. Additionally, the role of the local labor union has been questioned regarding its potential 
influence over district decision-making related to Johnson’s concerns. 

Beyond her constitutional claims, Johnson also asserts that the district has violated its own policies related 
to community engagement. As part of this investigation, the investigator reviewed relevant Vale School 
District policies, administrative regulations, and other governing documents that might be applicable to 
Johnson’s claims. This document review was conducted to assess whether district leadership acted in a 
manner consistent with its stated policies and to determine whether any violations of those policies may 
have occurred. 

Union Relationship: Both licensed and classified employees in Vale School District are represented by the 
Oregon Education Association, an arrangement commonly described as a “wall-to-wall” association. District 
and union leadership characterized their relationship as positive, citing as evidence the recent contract 
negotiation, which reached a tentative agreement in less than one full day. In the investigator’s professional 
experience, such swift resolution is highly uncommon and serves as a strong indicator of a productive and 
cooperative relationship between the district and the union. 

 
1 United States Constitution. Amendment I. 
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Several factors contribute to this healthy dynamic. First, there has been consistency in leadership, with both 
the association president and the superintendent holding their respective positions for approximately the 
same length of time. This continuity has likely fostered mutual understanding and a shared approach to 
labor relations. Additionally, regular informal communication between the superintendent and the 
association president plays a key role in maintaining the strength of the relationship. The two leaders meet 
monthly to discuss emerging concerns, and they frequently resolve issues without resorting to formal 
grievances or complaints. 

The investigator attributes this healthy dialogue to what appears to be a trusting, professional relationship 
between the district and union leadership. This level of cooperation benefits not only district employees 
but also students, families, and the broader community, as it minimizes conflict and disruption. In the 
investigator’s experience, such a low level of contention between a district and its union is not the norm, 
further underscoring the strength of this particular partnership. 

Correspondence Frequency: During the interview process the investigator learned that Johnson’s volume 
of correspondence—including emails, phone calls, and text messages—had at times become excessive, to 
the point of being described as burdensome or even harassing. The frequency and persistence of her 
outreach had escalated to a level that required intervention by some individuals with which Johnson 
communicated. The former school board chair, Justin Chamberlain, shared: 

“The amount of text messages and phone calls that the, that the board has endured on this has been astonishing, 
right? It’s just been unreal. I mean almost to the point of like, like harassment. If we weren't in a public position, I 
would have called it harassment from her…  I mean, it got to the point that, well, I quit taking phone calls and I, 
and I quit responding to text messages…” 2 

This is notable because a high frequency of complaints and the associated communication can overwhelm 
district operations—even in districts much larger than Vale. It is also noteworthy that both board members, 
including Chamberlain, and the superintendent took informal actions to modify their own interactions with 
Johnson. Superintendent McBride shared the following:  

“I have resorted to only engaging in conversation with her, with a witness, with a note taker. And after I began that 
practice, she doesn't have any desire to meet with me. She simply sends me harassing emails.” 3 

The necessity of such changes suggests that Johnson’s approach to advocacy may have become disruptive 
to the normal functioning of district leadership and perhaps the district as a whole. However, it remains 
unclear whether this limited procedural change and the informal changes to communication practices has 
been effective in reducing the time and resources required to manage Johnson’s concerns.   

 

 
 

 
2 Interview: Chamberlain & Ussery, January 21, 2025 
3 Interview: McBride and Ussery, January 25, 2025 
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Conclusion: 1 
 

 

 

 

 

 

 

 

 

 
 

Did Vale School 
District Superintendent 
Alisha McBride exceed 

her authority by 
changing Christmas 

Break to Winter Break 
on the district’s annual 

calendar? 

 

 
UNFOUNDED:  

Standard: Preponderance of the Evidence  

A preponderance of the evidence, taken in its totality, leads the 
investigator to conclude that there is insufficient evidence to find that 
Superintendent McBride exceeded her authority to change the naming 
convention used in the Vale School District calendar.  

The accusation is UNFOUNDED because:    
One of the central questions guiding this investigation was whether 
Superintendent McBride had the authority to make an informal 
agreement with the association president regarding the naming 
convention used in the district’s calendar. To address this question, the 
investigator conducted a thorough review of district policies, the 
collective bargaining agreement, and the superintendent’s employment 
contract. The objective was to determine whether any provisions within 
these governing documents explicitly restricted or prohibited McBride 
from engaging in such an agreement. 

The review also sought to clarify whether the superintendent’s decision 
fell within the broader scope of administrative discretion granted by 
board policy and contractual obligations. Given that the superintendent 
is responsible for overseeing the district’s day-to-day operations, 
including calendar development, it was necessary to evaluate whether 
minor language adjustments—such as renaming a break—required 
formal board approval or if they were within McBride’s managerial 
authority. This analysis provided critical insight into the scope of the 
superintendent’s decision-making power and whether any procedural 
violations had occurred. 

Vale School District policies and the employment agreement between 
the superintendent and the Vale School District grant broad authority 
for the superintendent to manage and operate the district’s functions. 
This authority, as outlined in both policy and the superintendent’s 
employment agreement, explicitly identifies the superintendent as the 
Chief Executive Officer (CEO) of the district. 

“The superintendent is the chief executive officer of the district and, under 
the direction of the Board, is responsible for control and operation of the 
school system, and for implementing the decisions and policies of the 
Board…” 4 

 
4 Vale School District Policy CBA, Qualifications and Duties of the Superintendent 
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As the CEO of the district, the superintendent is responsible for making 
decisions that range in significance from routine operational matters to 
more complex financial and contractual obligations. This broad 
decision-making authority is essential for the efficient management of 
district operations and ensures that the board is not unnecessarily 
involved in minor administrative decisions—such as the naming 
convention used in the district’s annual calendar. 

To put this into perspective, it is useful to examine another area of 
decision-making explicitly within the superintendent’s purview—
authorizing financial expenditures. Vale School District policy grants 
the superintendent the authority to approve expenditures of up to 
$150,000 without prior board approval, provided those expenditures 
align with the parameters of the approved annual budget. This policy 
acknowledges that while certain financial decisions warrant board 
oversight, the vast majority of the superintendent’s decisions do not 
rise to that level. 

“The superintendent or designee is authorized to enter into and approve 
payment on contracts obligating district funds not to exceed $150,000 for 
products, materials, supplies, capital outlay, and services that are within 
current budget appropriations…” 5 

Against this backdrop, the superintendent’s decision in December 2021 
to adjust the naming convention used in the district’s annual calendar 
is not only within her authority but is, by any reasonable measure, an 
administrative decision of minimal consequence. In the total scope of 
McBride’s responsibilities as superintendent—managing personnel, 
overseeing curriculum, balancing budgets, and ensuring compliance 
with state and federal regulations—the decision to adopt a more 
inclusive term for a school break is, at best, a footnote. 

The investigator found no provision in district policy that would 
preclude the superintendent from entering into an informal agreement 
with an employee or a representative of the labor union. Additionally, 
as the superintendent is explicitly responsible for developing the 
district’s annual calendar for board consideration and adoption, it is 
both logical and reasonable that minor modifications, such as adjusting 
a single word in the calendar’s labeling, would not necessitate board 
approval. If the board were to involve itself in this level of detailed 
managerial decision-making, it would risk violating both the terms of 
the superintendent’s employment agreement and district policy. 

Ultimately, the superintendent’s contract and district policy affirm her 
authority to make decisions that range from strategically significant to 
administratively routine. Agreeing to a minor language adjustment on 

 
5 Vale School District Policy DJ, District Purchasing 
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the proposed school calendar falls well within this authority, and the 
informal agreement, but not secret, made with the association 
president was not only appropriate but aligned with the 
superintendent’s responsibility to oversee district operations 
effectively. 
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Conclusion: 2 
 

 

 

 

 

 

 

 

 

 

Did Superintendent,  
Alisha McBride violate 
School District policy 
IC/ICA in relation to 

the production of the 
district’s annual  

calendar? 

 

 

 

 
 

 

 

 
UNFOUNDED:  

Standard: Preponderance of the Evidence  

A preponderance of the evidence, taken in its totality, leads the 
investigator to conclude that there is insufficient evidence to find that 
Superintendent McBride violated Vale School District policy IC/ICA in 
relation to the production and approval of the district’s annual calendar.  

The accusation is UNFOUNDED because: 
The investigation into Superintendent McBride’s role in the production 
and approval of the Vale School District’s annual calendar sought to 
determine whether her actions complied with district policy, Oregon 
Public Meeting Law, and established board procedures. This portion of 
the inquiry examined whether the district’s process for soliciting and 
incorporating input from staff, parents, and the community aligned with 
the expectations outlined in policy IC/ICA: School Year/School 
Calendar.  

The investigator conducted a thorough review of relevant policies, 
board meeting agendas, meeting minutes, and other documents, 
alongside interviews with key stakeholders. Based on a preponderance 
of the evidence, the investigator found no indication that 
Superintendent McBride violated district policy in the development or 
approval of the annual calendar. Rather, the evidence demonstrates 
that the district followed standard procedures, and provided multiple 
opportunities for public input.  The following analysis details the basis 
for this finding and specifically addresses the complainant’s claim that 
McBride violated school district policy.  

Oregon Public Meeting Law, Vale School Board Policy, and guidance 
provided by the Oregon School Boards Association (OSBA) establish 
clear expectations for conducting public meetings, including 
requirements for announcing the topics to be discussed and considered. 
This legal and procedural framework is designed to ensure 
transparency, public access, and accountability in school board 
governance. Vale School District policy DBBC specifically addresses the 
development and publication of board meeting agendas, outlining the 
process for notifying stakeholders of scheduled discussions and 
decision-making items. 
During the investigation, no evidence was found to suggest that the 
Vale School Board or Superintendent McBride failed to comply with 
these requirements. Meeting agendas are prepared and posted in a 
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manner consistent with district policy and legal requirements, allowing 
for adequate public notice and participation.  

“The Board chair, with the assistance of the superintendent, will prepare 
an agenda for all regular meetings of the Board. Items of business may be 
suggested by any Board member, staff member, student or patron of the 
district by notifying the superintendent or Board chair at least seven 
working days prior to the meeting… The agenda, together with supporting 
materials, will be distributed by the district office or superintendent to 
Board members at least three working days prior to the meeting. The 
agenda will be available to the press and to interested patrons through 
the superintendent’s office at the same time it is available to the Board 
members… A copy of the agenda will be posted on the district website on 
the day of the meeting. Members of the public may request a copy of the 
agenda through the superintendent’s office.” 6 

On July 1, 2024 during a regularly scheduled meeting, the Vale School 
Board established the meeting dates for the 2024-25 school year, as 
required by statute. The minutes from this meeting, along with records 
from similar “annual organizational meetings,” 7 between 2018 and the 
present are publicly accessible on the Vale School District’s website. 
District policy articulates 

“No later than the next regular meeting following July 1, the Board will 
hold the annual organizational meeting to elect Board officers for the 
coming year and to establish the year’s schedule of Board meetings. In 
Board election years (odd numbered years), the first meeting will be held 
no later than July 31.” 8 

These records provide evidence of the Board holding its annual 
organizational meetings and also indicate that Board Meetings are 
generally held on the second Wednesday of each month.  

A review of the most recent School Board agenda for the January 8, 
2025, meeting indicates that agendas and supporting documents are 
typically posted approximately five (5) days in advance of the scheduled 
meeting. No evidence was found to suggest that the district failed to 
comply with the requirement to “give actual notice to interested persons” 9 
as outlined in district policy and ORS 192-640. While the statute does 
not mandate a specific number of days for advance notice beyond what 
is "reasonably calculated" 10 to provide notice to interested parties, the 
district’s established practice of publishing agendas online in advance 
of meetings appears to align with legal expectations. 

 
6 Vale School District Policy BDDC, Board Meeting Agenda 
7 Vale School District Policy BD/BDA, Board Meetings 
8 Vale School District Policy BD/BDA, Board Meetings 
9 Vale School District Policy BD/BDA, Board Meetings 
10 Vale School District Policy BD/BDA, Board Meetings 
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“The Board will give public notice reasonably calculated to give actual 
notice to interested persons, including the news media which have 
requested notice, of the time and place for all Board meetings and of the 
principal subjects to be considered. The Board may consider additional 
subjects at a meeting, even if they are not included in the notice.” 11 

By posting agendas in advance, the district ensures that students, 
employees, and community members, including the complainant, April 
Johnson, have the opportunity to attend meetings and provide input on 
agenda items. During her January 24, 2025, interview, Superintendent 
McBride outlined the general process for developing the district’s 
annual calendar and provided specific details regarding the process 
used to create the 2022-23 calendar—the first to incorporate the 
revised naming conventions for the break.  

“I bring some drafts to the board in a public meeting, and that's what 
happened in December of 2021… I bring at least two drafts, but sometimes 
three to the board for a first viewing and a first discussion. So, that's what 
happened in December [2021], and there was an opportunity for public 
comment at that meeting… Then our CBA [collective bargaining 
agreement] says that the calendar must be presented to staff for input... 
So, it goes to the board, first discussion, review feedback, then those drafts 
are sent to staff.” 12 

Additionally, the district maintains an archive of meeting minutes, 
which supports ongoing transparency regarding both past and 
upcoming board actions. This practice helps to facilitate informed 
public participation and demonstrates the district’s commitment to 
accessibility and accountability.  

The documentation, including meetings agendas, related to upcoming 
meetings provided appropriate awareness for members of the public, 
including the complainant, to provide feedback on the school district’s 
proposed annual calendar as required by Vale School District policy 
IC/ICA: School Year/School Calendar.  

“The Board will approve the school year calendar for the following year 
no later than at its May meeting following due consideration of the 
recommendation of the superintendent and the input from staff, parents 
and the community. After Board approval, any modification of the calendar 
will require Board action. The calendar will include the number of student 
days/hours, number of work days for staff and holidays. The calendar will 
meet state requirements.” 13  

A review of the agendas from each board meeting from 2021 to the 
present revealed that the proposed annual calendar was included on 

 
11 Vale School District Policy BD/BDA, Board Meetings 
12 Interview: McBride and Ussery, January 25, 2025 
13 Vale School District Policy IC/ICA, School Year/School Calendar 
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the agendas listed below, and the dates that the board adopted the 
annual calendar are indicated in blue.  

2022-23 2023-24 2024-25 

08 December 2021 08 February 2023 13 March 2024 
12 January 2022 08 March 2023 10 April 2024 

 12 April 2023  
 10 May 2023  

It is clear that the board agendas posted to the school district’s website 
provided sufficient notice for the public to provide feedback on the 
proposed calendars and for the board to consider that feedback before 
approving the calendar by May of the preceding year as required by 
policy. 

“The Board will approve the school year calendar for the following year 
no later than at its May meeting following due consideration of the 
recommendation of the superintendent and the input from staff, parents 
and the community. After Board approval, any modification of the calendar 
will require Board action. The calendar will include the number of student 
days/hours, number of work days for staff and holidays. The calendar will 
meet state requirements.” 14  

It is clear that the complainant, April Johnson, had sufficient notice of 
when the Vale School District would hold its meetings and had access 
to the meeting agendas in advance, as did all members of the public. 
Johnson was aware of when the meetings would occur and when the 
school calendar would be discussed—in fact she indicated that she had 
attended a number of board meetings. This information provided ample 
opportunity for Johnson, and every other member of the public, to offer 
feedback on the proposed calendars. Johnson does not dispute that the 
opportunity to provide feedback was present, but she argues in her 
complaint and during her subsequent investigative interview that an 
opportunity for input is not the same as receiving feedback or having 
that feedback directly influence the district’s decision. 

Johnson wrote in her complaint: 

“The school is violating their own policy… It states that the calendar will 
be adopted after ‘input from staff, parents and the community.’ Input from 
staff? Yes. Input from parents of the community? No… The superintendent 
claims that since the calendar is discussed at public board meetings, the 
opportunity for parent/community input is all that is required. This is also 
false. The policy clearly states ‘input,’ not ‘opportunity for input.’” 15 

Johnson’s logic is predicated on the distinction between being given 
the opportunity to provide input and the expectation that the district 

 
14 Vale School District Policy IC/ICA, School Year/School Calendar 
15 Formal Complaint: April Johnson “Report on Vale School District #84” p. 5 
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incorporates that input into its decision-making process. However, this 
fails to recognize the procedural role of public input in government 
decision-making. Providing input on the school calendar is more 
accurately likened to a public hearing before the Oregon Legislature, 
rather than a direct voting process. In such hearings, members of the 
public are given the chance to voice concerns and provide suggestions. 
Lawmakers consider input alongside other relevant factors before 
making a final decision. 

During Johnson’s January 21, 2025, interview, the investigator 
attempted to better understand her reasoning, asking whether the 
opportunity to provide feedback was akin to receiving a ballot in the 
mail—an opportunity to participate that is voluntary but does not 
guarantee an outcome aligned with the voter's preference. Johnson 
responded: 

“Yes, I have the opportunity to vote, and I may exercise that, or I may not. 
There is no law required of the government that says, you can't elect 
someone unless you get votes from everyone… The policy requires the 
school to get input from parents… that’s the rules they gave themselves… 
I didn't write the policy. I asked them to follow it, and they said, we do. 
And I said, okay, how, how did you follow… before I showed up and gave 
you my input as a parent, how’d you follow the policy?” 16 

While Johnson’s assertion emphasizes her belief that the district failed 
to actively solicit input, it overlooks the reality that the district made 
the process for providing input available to all stakeholders through 
public meetings, just as legislative bodies provide hearings where 
public testimony is considered. The investigator found no evidence that 
the district restricted participation, failed to accept public comment, or 
otherwise prevented patrons, including Johnson, from engaging in the 
process. If the district were to adopt Johnson’s logic, it would imply that 
no decision could be finalized unless a predetermined number of 
parents actively provided feedback—a requirement that does not exist 
in public governance and is notably also not a requirement found in 
board policy. 

School staff are also provided an opportunity to give input on the 
district’s annual calendar through surveys, and some choose to 
participate while others do not. It is important to note that the staff 
surveys include an opportunity to respond to an open-ended question, 
allowing all staff to voice concerns or support for the proposed 
calendar, including the change in naming conventions. Ultimately, 
neither the survey nor the public comment process serves as a vote; 

 
16 Interview: Johnson & Ussery, January 21, 2025 
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rather, they are mechanisms to gather perspectives, with the final 
decision resting with the school board. 

In this case, the school board had a statutory obligation to adopt a 
calendar, and the policy's requirement for input was fulfilled through 
the opportunity for engagement by staff and the community. While 
Johnson may have expected a more interactive process, the process, as 
outlined in district policy, was followed and the investigator found no 
evidence to suggest otherwise. And last, the district was under no 
obligation to implement all suggestions or to ensure that every 
perspective was reflected in the final decision, and to attempt to do so 
would result in decision-making paralysis.  

The evidence overwhelmingly supports the conclusion that 
Superintendent McBride followed established policies in the 
production and approval of the district’s annual calendar. At no point 
did the district restrict public participation, ignore procedural 
obligations, or circumvent the established process for soliciting input. 
The complainant’s argument—that offering an opportunity for input is 
not the same as receiving input fails to recognize the nature of public 
governance. 

Johnson had ample opportunity to provide feedback, as did every other 
member of the public--across multiple school years. The fact that the 
district did not adopt her preferred language is not evidence of 
wrongdoing—it is merely evidence that decisions must be made in the 
best interest of the entire school community, not just one individual’s 
perspective. At its core, Johnson’s complaint is not about process—it is 
about preference. The evidence does not support a finding that McBride 
or the district violated policy, and any assertion to the contrary is simply 
not supported by the facts. 
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Conclusion: 3 
 

 

 

 

 

 

 

 

 

 
 

Did Superintendent 
Alisha McBride and/or 
the Vale School District 

Board of Directors, 
violate School District 
April Johnson’s First 
Amendment right to 
freedom of speech? 

 

 
UNFOUNDED:  

Standard: Preponderance of the Evidence  

A preponderance of the evidence, taken in its totality, leads the 
investigator to conclude that there is insufficient evidence to conclude 
that Superintendent McBride, or the Vale School District Board of 
Directors violated the complainant’s (April Johnson) First Amendment 
right to free speech.  

The accusation is UNFOUNDED because:   

At the heart of this investigation is Johnson’s claim that Superintendent 
McBride and Association President Hally entered into a “secret” 
agreement to change the district calendar in a way that violates district 
policy and suppresses religious expression. Johnson frames this 
decision as both unconstitutional and intentionally deceptive, but the 
evidence tells a different story. As the following analysis makes clear, 
McBride’s decision was neither secret nor improper—it was a routine 
administrative action that falls squarely within her authority as 
superintendent. The district’s calendar is not an open platform for 
individual expression; it is a government document, and as such, the 
district has the discretion to determine the language it uses. Johnson’s 
free speech argument ignores this distinction and fails to acknowledge 
that she remains free to use whatever terminology she prefers in her 
personal capacity. The investigation found no evidence that Johnson’s 
speech was restricted in any way, nor did it uncover any indication that 
the district’s actions were anything other than a reasonable response 
to stakeholder concerns. What follows is a detailed review of the facts, 
relevant legal standards, and rationale behind the district’s decision. 

Administrative Decision vs. Secret Agreement: In Johnson’s complaint 
and in subsequent email communications with the investigator, she 
repeatedly referred to a "secret" agreement between Hally, the 
association president, and Superintendent McBride.  

“They made a secret agreement to advance their personal agenda and so 
far, they have gotten away with it. If they are so offended and disgusted 
by religion permeating society and culture, they are welcome to spread 
that message, on their own time. But to use school time and tax-payer 
money to fight their culture war is against the law.”  17 

However, there is no evidence that any agreement was secret nor that 
McBride and Hally have engaged in a culture war as Johnson claims. As 

 
17 Email: Johnson to Ussery, January 30, 2025 
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noted in the preface to this report, Hally and McBride meet monthly to 
discuss concerns that may arise from either the district’s perspective or 
from the association’s. This ongoing dialogue has helped maintain a 
positive relationship between the association and the district, keeping 
issues from escalating into grievances or formal complaints. These 
regular discussions provide an avenue for resolving concerns at the 
lowest level, efficiently and without controversy. 

During one of these meetings in December 2021, Hally relayed a 
concern voiced by association members regarding the use of the term, 
Christmas Break, on the district’s annual calendar. The concern was that 
the term was not inclusive and might be perceived by staff, students, 
and patrons who do not practice Christianity as exclusionary. In 
response, Superintendent McBride researched how public-school 
districts, higher education institutions, and other public entities 
approached the naming of holidays in official calendars. Based on this 
review, McBride moved forward with renaming Christmas Break to 
Winter Break for the upcoming calendar cycle. Johnson, the 
complainant, contends that the secret agreement violates free speech 
rights.  

“This agreement is problematic because government officials, like the 
superintendent of a public school, does not have the power to censor what 
we can say, hear, or even read on the school calendar. It violates our free 
speech rights.” 18 

As is standard practice, multiple versions of the calendar were 
produced, all of which consistently used Winter Break rather than 
Christmas Break. However, it is important to note that all versions of the 
calendar continued to include Christmas as the designation for the 
specific holiday itself, in keeping with district policy and the collective 
bargaining agreement, which names all recognized holidays explicitly. 

Superintendent McBride is specifically charged with making day-to-day 
management decisions for the district as outlined in both policy and 
her employment contract. In carrying out this responsibility, McBride 
makes dozens—if not hundreds—of decisions each day that do not 
require board approval or public input. The decision to adjust the 
calendar’s terminology fell squarely within her authority and was 
neither unusual nor improper. 

Johnson’s characterization of this agreement as secret appears to be an 
intentional effort to cast suspicion on McBride and Hally, suggesting 
they were attempting to obscure their actions from public scrutiny. 
However, this assertion does not align with the facts. The change from 
Christmas Break to Winter Break became public as soon as the three 

 
18 Formal Complaint: April Johnson “Report on Vale School District #84” p. 2 
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versions of the 2022-23 calendar were published for feedback, 
demonstrating that there was no attempt to withhold or conceal the 
decision. Rather than evidence of secrecy, this process reflects a routine 
administrative decision based on stakeholder input and best practices 
from other educational institutions. 

Government Speech vs. Individual Speech: Vale School District has the 
authority to determine the language it uses in its official 
communications, including its annual district calendar. When Vale 
School District, a government entity, chooses to adopt more inclusive 
terminology in its official documents, it is engaging in government 
speech rather than restricting individual speech, as the complainant, 
April Johnson, asserts. 

The investigation found no evidence that the Vale School District, its 
employees, or its Board of Directors attempted to censor the 
complainant’s individual speech or the speech of students, employees, 
or patrons as Johnson asserted in her complaint.  

“…it is concluded that Superintendent Alisha McBride and Vale Education 
Association President Andy Hally made a verbal agreement that violates 
the First Amendment by agreeing to censor the word “Christmas” from the 
district calendar when labeling Christmas Break. Their agreement violates 
the free speech right of students, parents, and stakeholders…because 
public education must be free from government censorship.” 19 

A school district maintains discretion over its official messaging and is 
not required to accommodate all viewpoints, whether religious or 
secular. Official school documents, such as the annual calendar, do not 
constitute a public forum and are not obligated to reflect Johnson’s 
religious viewpoints. In her complaint, Johnson asserted that the 
modification of language on the school’s calendar constituted a 
violation of her free speech rights, arguing that the change failed to 
meet any of the established legal tests typically applied to schools.  

“The First Amendment to the U.S. Constitution allows a school to limit 
speech that (1) causes a “substantial disruption” at school (meaning it 
interrupts school activities in a serious way), or (2) interferes with the 
rights of others at the school. A school can’t limit speech just because it’s 
controversial, disrespectful, or upsets people, this includes feeling of not 
being included. Speech that interferes with the rights of others means 
speech that seriously threatens or harasses other people, or if it spreads 
false information about someone. In addition, the First Amendment allows 
a school to restrict student speech when it’s vulgar or obscene. None of 
these limitations apply to the label Christmas Break”. 20 

 
19 Formal Complaint: April Johnson “Report on Vale School District #84” p. 1 
20 Formal Complaint: April Johnson “Report on Vale School District #84” p. 2 
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However, as noted above, Johnson’s argument is seriously flawed as 
there is no evidence the district limited or restricted her speech or the 
speech of students or district patrons.  The district’s calendar is not 
Johnson’s personal speech, it is government speech.  

The Supreme Court’s decision in Walker v. Texas Division, Sons of 
Confederate Veterans (2015) established the government speech 
doctrine, which indicated that government entities—such as the Vale 
School District—may decline to convey messages they do not wish to 
promote without violating the First Amendment. Subsequent rulings 
following Walker have reinforced that schools, as government entities, 
retain the right to structure their official messaging without being 
required to accommodate all perspectives.  

However, an important distinction must be made: while government 
speech is not bound by the same First Amendment restrictions as public 
forums, schools cannot impose limitations on private speech in settings 
explicitly designated for individual expression. For instance, a school 
board meeting is generally considered a limited public forum, meaning 
the board permits structured public input but retains the authority to 
impose reasonable restrictions on time, place, and manner. Simply put, 
the district could not prohibit Johnson from using the term Christmas 
Break in that setting or in any other context where she is independently 
exercising her right to free speech. This distinction is central to 
Johnson’s complaint.  For example, had Vale School District attempted 
to censor Johnson’s social media posts or prevent her in some manner 
from continuing to use the words Christmas Break in her 
communications, there would likely be a clear violation of Johnson’s 
constitutional rights.  However, there is no evidence that Johnson’s 
speech was censored in any way.  

In this case, staff objections to the use of Christmas in the district’s 
official calendar raise questions about whether retaining the term could 
be interpreted as religious favoritism. The district’s choice to adopt a 
more neutral term for the December break does not constitute 
censorship of private speech; rather, it represents a government entity 
making an administrative decision regarding its own messaging. 

While it is impossible to determine with certainty the level of legal risk 
the district faced had it chosen to retain the term Christmas Break, once 
an objection to religion-specific language was raised, the potential for 
grievances or litigation became a real consideration. Given the legal 
principles outlined in Walker and other precedents, the district was 
within its rights to modify its calendar language in the interest of 
neutrality and inclusivity. This decision does not infringe on the ability 
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of individuals to continue referring to the break in religious terms in 
their personal capacity. 

Ultimately, the facts do not support Johnson’s claims. The district’s 
decision to revise the calendar’s terminology was neither secret nor 
unconstitutional—it was a routine administrative action made in 
response to concerns raised by staff. The change was transparent, 
aligned with best practices used by other public entities, and remained 
consistent with legal precedent regarding government speech. 
Johnson’s assertion that this decision amounted to censorship is not 
supported by the evidence, nor is her claim that the district was 
obligated to retain language tied to a particular religious tradition. 

While Johnson remains free to use the term Christmas Break in her 
personal capacity, the district has no constitutional duty to adopt her 
preferred language in its official documents. The decision to use a more 
neutral term does not infringe on Johnson’s free speech, nor does it 
prevent her or any other individual from continuing to use religious 
terminology in their own communications. In the end, the district 
exercised its discretion appropriately, adhered to its policies and legal 
obligations, and took reasonable steps to ensure that its messaging 
reflected the inclusivity expected in a public-school setting. 
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Conclusion: 4 
 

 

 

 

 

 

 

 

 

 
 

Did Superintendent 
Alisha McBride and/or 
the Vale School District 

Board of Directors, 
violate School District 
April Johnson’s First 

Amendment right to the 
free exercise of religion? 

 

 

 
UNFOUNDED:  

Standard: Preponderance of the Evidence  

A preponderance of the evidence, taken in its totality, leads the 
investigator to conclude that there is insufficient evidence to find 
Superintendent McBride nor the Vale School District Board of Directors 
violated the complainant’s (April Johnson) First Amendment right to 
free exercise of religion.  

The accusation is UNFOUNDED because:  

The free exercise clause of the First Amendment protects individuals’ 
rights to practice their religion freely, without government interference, 
so long as those practices do not violate laws that apply to all citizens. 
This provision ensures that government entities, including Vale School 
District, cannot impose restrictions on religious beliefs or practices. The 
government may not prohibit religious expression, and it is not required 
to accommodate religious practices in all instances—particularly when 
doing so would create the perception of government endorsement of a 
particular faith. 

During Johnson’s interview, the investigator sought to clarify whether 
the name change on the school’s calendar had altered Johnson’s 
religious practice or that of her family. Johnson asserts that the change 
in naming conventions on the district’s calendar is an attempt to 
manage how the Johnson family speaks, and she indicates that her 
family continues to use the term Christmas Break. 

“So, it doesn’t change how my family personally practices [religion], but it 
does try to manage how we speak about it. And so, it has to be our choice 
not to use the words that are forced.” 21 

Despite asserting that the change does not affect her family's religious 
practice, Johnson claims that the district’s selection of secular language 
on the calendar unfairly favors non-religious perspectives over 
religious ones and that this choice inhibits religious expression. 

“They call this approach neutral. But favoring a non-religious existence 
over a world where religion exists (and religious holidays exist) is not 
neutral. It is clear bias for the secular over the spiritual, inhibiting 
religious expression.” 22 

 
21 Interview: Johnson & Ussery, January 21, 2025 
22 Interview: Johnson & Ussery, January 21, 2025 
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Johnson’s argument suggests that neutrality itself is form of 
discrimination, but the district’s decision to use non-religious 
terminology does not restrict Johnson or any other individual from 
continuing to refer to the break as Christmas Break in their personal 
conversations. The school district, as a government entity, has an 
obligation to ensure that its official language is inclusive and does not 
give preferential treatment to any particular religious tradition. There 
is no evidence that the district banned religious expression or took 
steps to discourage students, staff, or parents from using religious 
terminology in their personal capacity. 

It is important to distinguish between individual speech and 
government speech in this context. Johnson, like any other parent, 
retains the right to use religious language in her home, workplace, or 
community. The district, however, is not required—nor would it be 
appropriate—for it to incorporate religious terminology into its official 
communications, particularly after concerns were expressed by 
employees. The shift in language does not equate to an infringement 
on religious rights, but rather reflects a sound approach to ensuring that 
the district remains neutral in matters of faith. 

Johnson’s argument, taken to its logical end, would require the district 
to use terminology tied to a particular religious tradition rather than 
adopting language that is broadly applicable to all students, staff, and 
families. That expectation runs counter to the district’s responsibility to 
serve a diverse community while maintaining compliance with both 
state and federal legal standards. The district’s decision to use neutral 
language on its calendar is consistent with constitutional principles, 
does not prevent Johnson or anyone else from using religious 
terminology as they choose, and does not constitute an infringement 
on religious expression. 

During Superintendent McBride’s January 24, 2025, interview, she 
provided the following explanation for why she made the change: 

“So, around that time when that calendar was being developed, Mr. Hally 
made… a reference to the fact that some of the [association] membership 
was concerned that using the term Christmas Break may not be as 
inclusive, and it may promote some religious beliefs over others, and it 
was the first that I had even considered that… So, I said, well, let me look 
into it. This makes complete sense. My goal is to ensure that as a district, 
we represent all and we're inclusive. So, following my conversation with 
Mr. Hally, I did some research and found that the naming convention of 
winter break is very common, very popular… I really thought that this 
makes complete sense, because as an educator, I had students in my 
classes who were excluded by choice, yes, by parent choice, from different 
holiday celebrations. And so, it made sense to me that a more inclusive 
approach would represent the beliefs and make more of our families and 
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our students feel welcome and comfortable in our buildings and not feel 
that their beliefs don't matter.” 23 

McBride’s reasoning aligns squarely with district policy ACB, Every 
Student Belongs, which explicitly states that all students, employees, 
and visitors are entitled to an educational and work environment free 
from: 

“discrimination or harassment based on perceived race, color, religion, 
gender identity, sexual orientation, disability, or national origin.” 24 

While no claim has emerged suggesting this policy was violated, the 
underlying principle is clear—the district has an affirmative 
responsibility to ensure that its official communications remain neutral, 
neither endorsing nor disadvantaging any particular religious tradition, 
or the absence of such a tradition. In a community that serves students 
and families from diverse religious and cultural backgrounds, this 
neutrality is not an attempt to delete religious expression; rather, it 
ensures that government speech does not privilege one set of beliefs 
over another. Simply put, the district’s role is to create an environment 
where all students, staff, and patrons experience a sense of belonging, 
without signaling institutional preference for any single faith tradition. 

Further, the investigator found no evidence that McBride or Hally 
viewed Christmas Break as “dirty, unacceptable, or intolerant,” 25 despite 
Johnson’s repeated claims to the contrary in public forums. The record 
is clear—this was not an effort to diminish religious expression but 
rather a measured, rational decision to make district communications 
inclusive of the entire community. 

And yet, Johnson’s public characterizations of this change suggest 
otherwise. She presents this as a battle for religious freedom, when in 
reality, it is an attempt to force or retain religious terminology into 
public education under the guise of resisting secular bias. Her own 
words reveal the true intent behind her efforts: 

“To illustrate my point further, I would like to state that I want more 
religion in society and therefore public education. That is my culture 
war.” 26 

That statement is telling. Johnson’s position is not about preserving 
neutrality or protecting constitutional rights—it is about compelling 
public institutions to adopt a specific ideological stance, regardless of 
the broader community they serve. The district, however, is under no 
obligation to shape its official messaging around any religious tradition, 

 
23 Interview: McBride and Ussery, January 25, 2025 
24 Vale School District Policy ACB, Every Student Belongs 
25 Formal Complaint: April Johnson “Report on Vale School District #84” p. 2 
26 Formal Complaint: April Johnson “Report on Vale School District #84” p. 2 
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nor would doing so be legally or ethically defensible. The decision to 
use inclusive terminology is not an attack on religion; rather it is a 
measured response to the district’s responsibility to serve all students, 
staff, and families without preference or exclusion. The simple truth is 
this: the First Amendment guarantees the free exercise of religion, not 
the institutional promotion of it. 
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Interview Transcript 
8:35 AM, Tuesday, January 21, 2025:  In Person (Vale School District, Board Room)  
 
Participants:  April Johnson, Complainant, Parent, former Substitute Teacher 
  Keith Ussery, Private Investigator, Ussery Consultants LLC 
   
The following is a Complete, Verified Transcript 
 

 

 

Keith Ussery  00:13 
All right, so today is Tuesday, January, 21 2025. The time is 8:35 in the morning, and we're located at the 
Vale School District boardroom in Vale, Oregon, and this interview is being audio recorded. My name is 
Keith Ussery, and I'm a licensed school administrator and a licensed private investigator. And can I get you 
to introduce yourself? 
 
April Johnson  00:35 
Yes, I'm April Johnson. I am a parent of students in the Vail School District.  
 
Keith Ussery  00:42 
That's plenty.  
 
April Johnson  00:43 
Want more than that? Okay, 
 
Keith Ussery  00:45 
So, you say students. So, you have more than one child in the district? 
 
April Johnson  00:47 
I do. I am a mother of four; two of them, wait, one is 20, already out of the district; one just graduated; I 
have one that's a sophomore and one that's a sixth grader.  
 
Keith Ussery  00:57 
Wow, wow. My, my kids are grown, but I have grandchildren now, which is the best thing in the world. So, I, 
it is, honestly, I've got one that's, who is two and a half, and one that is now 10 months. And so, they're just, 
I can't, I can't, I just smile whenever I talk about them. It's wonderful. So, like I was talking about before we 
turn the recording on today, I'm going to ask you to tell your stories, and I'm going to sometimes interrupt 
your stories as you're telling them to clarify and try and understand a little bit better. But I want you to 
start today by sort of answering a big question, a global question, which is, why do you believe it's so 
important to retain the language of Christmas break over any other kind of descriptor of that time period? 
What is the, what is the driving force behind the time and energy that you've invested? 
 



 CONFIDENTIAL REPORT  

 
UC-1224-112 

28 

 

April Johnson  01:57 
Okay, that's good question. I think there's a few driving forces. First and foremost is truth and accuracy. I 
think as, as a government entity, we look to our schools to be this Mecca, the centralization of our culture, 
especially in a small town. Maybe not so much in the big cities, but in small towns, your school district is 
your community. Everyone shows up for the school activities. All the kids participate. That is your, that's 
your shared culture. And so, being able to trust that government entity and being able to believe what they 
say to be true and accurate and genuine is not too much to ask, I think. I think it's not too much to to expect, 
and I think it's required of the school district to be truthful and reliable and accurate and genuine and not 
to have any agendas being pushed by a government entity.  
 
Keith Ussery  03:19 
Sure, and so, I guess in that answer is something that's inherent, which is, do you believe that they're not 
being authentic and genuine and honest in their, in their dealings with you and the community then?  
 
April Johnson  03:32 
Well, I know they're not, because I have the email from Board Member, Darlene McConnell, that asks the 
superintendent, please ask our attorney, what will happen if we call it what it is. So, that's the only time in 
writing where the school district has said, yes, we know it's Christmas break, but we don't want to call it 
that. Some of the personal interactions I've had have been when I talked to school board member, Ryan 
Bates, and said, I get it if, because he said, we're, we're just try, we're doing everything out of caution, and 
we want to just tiptoe; we don't want to cause problems. And I said, I get that. I think we're on the same 
page. You know, we want a good education for our children. So, what does that look like? And if what that 
needs to look like is to not have Christmas break, because, for some reason, that's a wrong or bad thing, 
don't have Christmas break, move the break to January. And he considered that idea. And I think it was after 
that conversation that he decided, independently, to, to go to the March board meeting and say, I think we 
should call it Christmas holiday, winter break. So, I think his mind, he thought, yeah, is it Christmas break? 
Or is it not Christmas break? Well, it is, and is it, is it a problem to have? Apparently, it's not a problem to 
have. Is it a problem to call it what it is? In my view? Nope, it's not. And nobody can explain to me why it 
would be a problem, other than to say the word, inclusivity. And so, then I pressed them on that, and I'll say, 
what's not inclusive? And that's where they stop speaking to me. That's where the communication ends on 
their part, in my view. A little bit of that history, I'm sure, is, is part of this, before this issue was brought up, 
the music teacher has also changed labels and changed practice, based on religion of students, which I 
said, that's not allowed. That's not how we do education. Either stop, or explain to me why it's okay to do 
that? And the school, and the school said, no, we're not talking about that either, that, we've dealt with that. 
You can't ask those questions. So, I know they have 
 
Keith Ussery  06:10 
So, what happened in that situation? Was it, was it over sacred versus secular music? Or what was the  
 
April Johnson  06:16 
It was twofold. So, this was when Tucker was in fifth grade, I believe, maybe fourth. So, we haven't had a 
music program since my oldest was in kindergarten, and that's when we didn't have money in the budget. 
And so, for many, many years, we didn't have a music program. There were many people in the district that 
would go above and beyond their job duties to put one together. And sometimes they would call and ask 
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me to help. And I loved to help. I love music. I also am an educator. So, this is what I want for the kids, a 
good education. So, then we got a music program back, which was wonderful. And the flyer came home 
that said, Winter Program, or something like that. And so, I went to the music teacher and said, what, why is 
this a winter program? It's not a winter program. And I know it's not a winter program because they offered 
me the job and said the requirements, are this, this, this, this, and one of the requirements was to have a 
Christmas program. So, are we having a Christmas program, or are we having a winter program? And I said, 
I don't like it. It seems disingenuous. And the music teacher was good to speak with me about it. She does 
not like conflict. It is not comfortable for her. And so then I went to the and she said, nope, this came from 
the principal. So, I go to the principal and say, what's going on, Theresa, this is ridiculous. And she said, no, 
I just think it would be the best thing if we just call it a winter program and not a Christmas program. And 
then it got real sticky, because that's what happened at my child's school, is they called it a winter program 
and they had all the same songs, except for one. Then the Willow Creek School, which is the rural elementary 
and middle school out here, that the music teacher goes to on Fridays. And at Willow Creek, she taught all 
the same songs, plus Joy to the World, or maybe Silent Night or something, something, some, some Carol, A 
Christmas Carol, and it was called a Christmas concert. So, then I was really like, you guys, why is it different? 
Why did they get to do these things, and Vail Elementary doesn't? And so, my first point of saying, I don't 
think this is right, because I think you guys are inhibiting one particular religion. And then the 
superintendent wrote a report and said, no, no, no, we're not inhibiting Christianity. We're not picking on 
Christianity. It has nothing to do with Christianity. Really, it's because of the students and their religion. And 
the principal in a board meeting where they were discussing the issue, said, yes, we have Wiccans at Vail 
Elementary School, and so, we, we just can't go there. And that's when I pointed out, I said, that's, this is not 
how we educate kids in America. We don't say, well, you're black, and so, this is the education you can have, 
or your Wiccan, and so this is the education you can have. Whether or not, they said, well, we applied it to 
everyone. We now at Vail Elementary School and Willow Creek, they've made sure that we have the same. 
That's where that started from.  
 
Keith Ussery  09:38 
So, did that heighten your sensitivity to the changes around  
 
April Johnson  09:42 
I don't know if it heightened my sensitivity for my local area. I've been concerned for all my years as a 
parent, about what is happening to America in general. I think the freedoms that have been set up, you 
know, we ebb and flow. We learn and grow as a country. And I think there has been a shift in the state of 
Oregon about what is tolerable as, and so that, then I'm, now I'm going to jump forward to a conversation I 
had with Brita. I can't remember her last name. I put it in  
 
Keith Ussery  10:24 
Is it a board member? 
 
April Johnson  10:25 
Nope. Brita, this is my timeline. I'll just show it to you. I'll leave it with you, because this is, this has been a 
long story.  
 
Keith Ussery  10:33 
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Yeah. Okay. I'm used to long stories. 
 
April Johnson  10:37 
Brita, Brita, Brita, Brita, she's the OEA rep. 
 
Keith Ussery  10:39 
Oh, gotcha. Gotcha. So, she's the UniServ rep for the region.  
 
April Johnson  10:42 
Yeah, and she was, she was so nice, and called me right back when I reached out to her, and we had a nice, 
long conversation where she said, April, this is just best practices in Oregon, not to not to call things 
Christmas. And I said, but if it is, I can understand why you wouldn't call something Christmas that wasn't 
Christmas, but if it is Christmas, there's no problem calling it that. That's not an, that's not an issue. But it is 
an issue if you're, if our district has an agreement that the district may not call it that. And she didn't know 
anything about that agreement, but she just said, well it's best practices in Oregon. So, so, the, the first issue 
with the music department did not heighten my awareness. It's on my radar. I don't like it. It's been on my 
radar for a long time.  
 
Keith Ussery  11:38 
Got it. So, I kind of want to tackle these things in, in, in sequence, sort of establishment, prohibition, free 
speech, clauses from the First Amendment. Just kind of walk through some, some questions around where 
they are, and I, you can see, I've read your document multiple times and tried to kind of pick and cull things 
out that I wanted to understand a little bit better. So, help me understand your position. If I misstate it, also, 
there's always that chance, right? If I get it wrong, tell me I get it wrong. But help me understand your 
position that the Christmas break label is not endorsing or promoting a particular religion. Did that, did 
that make sense?  
 
April Johnson  12:26 
Yes. Absolutely. Yes, because that was the first thing that Andy Hally says, if, if we call it Christmas break, we 
are not following that law, which he doesn't understand that law. When you, when you name things, it does 
not endorse something. If you look at the beginning point of it. So, the beginning point when Vail school 
district, so, this is, this, I mean, you know, I do my research just because I, I go, this is a no brainer to me. But 
I, I want to try to understand it from their point, if, if they can help me understand. So, I said, from my point, 
the school district, gosh, has had, ah, we have had a Christmas break scheduled on the calendar since back 
to the 1960s is where I got, you know, I'm asking people, I'm going, am I way out of, out of reality here? Is 
this not, is this, is this, has this not been what it is? And the people that I interviewed said, no, we do have 
Christmas break. We had Christmas break 50 years ago when I was in school. And, yeah, this is what. And I 
said, so, what happened? What was, why does it get scheduled? And as far as I can tell, we schedule breaks 
on the calendar for attendance reasons. So, when they talk about the calendar in the board meeting and 
when the superintendent is putting it together, her intention is to facilitate attendance. If her intention was 
to endorse a religion, then absolutely she should not put Christmas break on there and call it Christmas 
break, with the intention of hoping that everyone will put up a Christmas tree. But that has never been her 
intention or anyone's intention before her. It was simply, well, we know teachers don't, they'll take their sick 
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days, or they'll take their vacation days, and we know kids won't show up during this time period, so it 
makes sense to schedule a break here. So, that's why  
 
Keith Ussery  14:32 
Some districts take a week off during hunting season.  
 
April Johnson  14:35 
And I pointed that out to them, right? I was like this is, this is not, and they're not endorsing hunting by 
doing that, they're facilitating education. So, that's why I think calling it what it is doesn't endorse the 
activity itself. They actually shut the building down during the said activity. So, that's not an endorsement. 
They're not taking roll of anyone while they are, what, of what they're doing during the Christmas break. So, 
it promotes nothing. It endorses nothing. Like they shut down the school. 
 
Keith Ussery  15:10 
So, why isn't, why isn't it enough to have the holiday label as opposed to the break? So, Christmas is on the, 
on the, on there, obviously.  
 
April Johnson  15:21 
Uh huh.  
 
Keith Ussery  15:25 
Isn't that enough demarcation to say, it's about Christmas, or is it, is there something more? 
 
April Johnson  15:32 
That's an interesting point! That could very well have, have been what happened. They could have moved 
from calling it Christmas break, just organically, to calling it holiday break. But that's not what happened. 
You, we had two leaders, a government leader and a, the OD whatever, 
 
Keith Ussery  15:51 
OEA? 
 
April Johnson  15:52 
yeah, the union leader that got together and said, we will not call it Christmas. Not, you know, I just don't 
really think it is Christmas break anymore. What, what is the, what is the most truthful? What's the most 
accurate? Really, they got together and said, I don't care what it really is. This is what I want it to be. This 
is what I want it to be called. It's completely agenda-driven. It's completely opinion-driven by an outside 
source that well, then the inside source agrees. So, that's why holiday break, it's a fair question to say, why 
is that not enough? That's not even the situation given to me, because that, that wasn't just there's a whole 
list, and we picked that one, we put them all in a hat we picked out holiday. That's what we used. That's not 
what happened. What happened is they said, we will call it anything other than what it is. And then when 
I say, why? They, they won't say what I, what I think is on the tip of their tongue, which is the religion part, 
which then, I go back to, then you're inhibiting a particular religion, and that's not how we roll in America. 
 
Keith Ussery  17:10 
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So, also in here, you've indicated that essentially the district is favoring a secular approach over a spiritual 
one. And do you see that as sort of the core of, of the issue around the Establishment Clause? I mean, is it, 
is it that they're trying to establish secularism as sort of the standard, as opposed to a more spiritual 
approach? 
 
April Johnson  17:41 
Absolutely. So, right now, in the Oregon Teachers Union, their understanding of the Establishment Clause is 
that to be neutral to religion means to remove it, and that's not a correct understanding of it. Removing it 
is not neutral. It is absolutely destroying it as a choice. So, yes, that's I would say, not that I'm wholeheartedly 
even against, like, let's be more secular. That's why I said, go ahead and have a winter break. Have a break 
in January. It's great idea. My kids still aren't going to come to school the week of Christmas because we 
got other things we're doing, but I can understand where they go, yeah, we're just, we're just going to do 
something else and try it and see how it works.  
 
Keith Ussery  18:31 
Right. So, what if, mean, I'm guessing that your community is primarily different versions of Christianity, 
different denominations and so forth. What if there was a really strong presence here of Judaism, right? 
There were a lot of Jews, and I mean, Hanukkah kind of falls about that same time. So, how do you, how do 
you react to that sense that, that a person who doesn't practice Christianity might view that label as being 
like either trying to advance another religion or being hostile to their own. I mean, that's a  
 
April Johnson  19:15 
Yeah.  
 
Keith Ussery  19:16 
it's just an interesting sort of take, and in larger communities, where perhaps there's even more diversity 
than, than here, maybe that's a bigger issue, but just kind of [?] on that for a second.  
 
April Johnson  19:32 
Yeah, that's a great point. So, in the state of New York, there is a larger population of Jews, and so they do 
take, it's not for Hanukkah, because Hanukkah is this day, you know, days of, of a, of a holiday, but it's, gosh, 
I can't remember the Jewish holiday, but it's in the fall, and so they take a break from school for this Jewish 
holiday, for attendance reasons. And so, when you talked about, you know, let's say there was somebody in 
our community who is not observing this particular holiday, and they go but, but I got one nearby. And how 
come you guys don't mention that? It's an education. It's a time for education, which is what public 
education is here for, to explain to them, hey, that's awesome that you celebrate Hanukkah. This, we're not 
taking a break because we care that Christmas is happening. We're taking a Christmas break to facilitate 
attendance. It really is just a teaching moment. You know, we talk about teaching moments as parents. We 
talk about teaching moments as teachers, like when do you have them in the space where they can learn 
and grow and consider new ideas. Because just because I come to the table, you know, even today, I'm 
coming to the table of what I think I know, but if I'm not willing to have this, a discussion, or to answer 
questions or to ask questions, then I'm not willing to learn and grow and, and I think that's one of the best 
parts about Americans. We want to learn and grow. So, somebody coming with a concern from a, that's a 
different religion, saying, I'm worried that you're not being equally fair to acknowledge my religion on the 
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school calendar, is a teaching moment. It's the time where the district says, oh, I see what you're saying. It 
might appear to you like we care about Christmas. We don't care about Christmas, we care about attendance, 
and that's why we scheduled this. So, it's intentions and explanations. That's how I see it. 
 
Keith Ussery  21:40 
Because typically, a complaint like this comes in that fashion, right? It's, it's someone who feels 
disenfranchised,  
 
April Johnson  21:48 
Left out. 
 
Keith Ussery  21:48 
or they feel as though they are being discriminated against because of some difference in their view, right?  
 
April Johnson  21:56 
Right. 
 
Keith Ussery  21:57 
And we don't have that here, per se, right? You don't, you don't have a complainant who's come forward 
and say, I practice X religion, and therefore I'm offended by this, right?  
 
April Johnson  22:06 
Right. 
 
Keith Ussery  22:07 
So, it's, it's sort of, I don't know, for lack of a better word, preventative, right? I mean, it's like, are they trying 
to prevent that sort of complaint? Is that 
 
April Johnson  22:18 
That's how they have, that's how they've explained it to me, both in the music program, both on the calendar, 
is, we are doing this all out of an abundance of caution, and I can appreciate that. It is hard to be in 
education today. Everyone's gonna complain. And so, that's where I get really frustrated with the district, 
because I say, okay, I hear you. I hear your concern. Let me explain how we move forward with the law, 
because that's what governs a public school and they still go, yeah, but I don't want to. So, I, this is brand 
new. This is a story, I also love to tell stories. This agreement permeated the music district, or the music 
program. This agreement is now permeating the high school. On Saturday, we go to the basketball game, 
and our girls' team is good, and so it, they fill the gym. It's a big gym, and, oh, and we were playing this 
though. That's the other reason, right? So, it's 15 minutes away. So, the whole town of Vale shows up. The 
whole town of Nissa shows up. And you know, Alicia's little boy's been in the hospital. So, one of the students 
wants to say a prayer for him. He's told he cannot. He is told he can have a moment of silence, but he cannot 
pray. And once again, that's a, that's a misunderstanding. It's good intentions. I get what the athletic director 
is going, I don't know if that's okay, so I'm gonna say, no. So, it is always preventative and good intentions. 
But then once you learn and know better, you need to do better. So, 
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Keith Ussery  22:33 
So, I, tell me, tell me this. Do you think that you have personally been discriminated against by the actions 
that the district has taken as a, as a believer, as a, as a,  
 
April Johnson  24:08 
not 
 
Keith Ussery  24:18 
as a parent,  
 
April Johnson  24:20 
Yes, yes. Not on, not only have I been discriminated against, but my child has been discriminated against. 
And I get when, you know adults, we are going to disagree, and I'm not going to get what I want, and you're 
not going to get what you want all the time, and it's, this is, this is the adult world that we learn how to 
live in. It, it really rubs me the wrong way when it's children who are being taken advantage. Because what 
child cares that much, you know, like they want to go play at recess, and they want to go read the story, and 
they want to color their pictures, and they're in this grown up world that is just steering them wherever 
they want it to go. And so, I really feel like it's, it's an abuse of power on the school district's part for all 
these children that they are impacting with their decisions. 
 
Keith Ussery  25:13 
Let me shift over to Prohibition Clause for a moment. How does, and pardon that I'm looking over here, but 
I'm trying to get the questions sort of like,  
 
April Johnson  25:22 
You're fine.  
 
Keith Ussery  25:22 
there has to be some level of precision, right, or otherwise it doesn't actually come across as the way I want 
it to, so. So, how does changing the name from Christmas break to winter break inhibit your Christian 
religious expression?  
 
April Johnson  25:36 
It inhibits my Christian religious expression, because the reason it was changed. The reason it was changed 
is because Alicia and Andy don't like mentioning it in public school. Wherever they can get away with saying, 
no, nobody will, nobody will notice. Let's, let's get rid of it here. And then in a couple years, they'll, let's get 
rid of it in the music programming. Oh, let's get rid of, you know, they're, they're taking just chipping away 
at the big rock wherever they think might not be noticed. It might not be missed. It, you know, nobody will 
really care, right? Well, I care because they've got an agenda, and their agenda is that they don't like what 
I believe in, or they don't like that what I believe in permeates culture, and therefore is part of public 
education. They want to change public education. So, that's why it inhibits me as a Christian. 
 
Keith Ussery  26:45 
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So, it's been a couple years since the Christmas break terminology has been on the calendar. Is it two years 
now or three? 
 
April Johnson  26:57 
I put it down. 
 
Keith Ussery  26:59 
It's not all that important. It's been a little while.  Okay. So, since that change from Christmas to winter 
break,  
 
April Johnson  27:01 
It's, yeah, two, yeah, two or three years. Yeah. Yes.  
 
Keith Ussery  27:08 
has that changed your observance of the holiday? 
 
April Johnson  27:13 
It has changed how it gets spoken of at our house, absolutely, not how we practice, but how we speak about 
it, because the language that's coming home from the school district has, we have to read it, and then we 
have to say, but you know what this really is, it's not winter break, it's Christmas break. So, it doesn't change 
how my family personally practices, but it does try to manage how we speak about it. And so, it has to be 
our choice not to use the words that are forced. 
 
Keith Ussery  27:46 
Not to call it, not to call it winter break, but to continue to call it Christmas break? 
 
April Johnson  27:50 
Right. 
 
Keith Ussery  27:50 
Gotcha. Gotcha. I'm gonna skip that one.  
 
April Johnson  28:03 
Oh, ask it. Come on. I'm here. 
 
Keith Ussery  28:05 
No, I  
 
April Johnson  28:06 
You're here. 
 
Keith Ussery  28:06 
I was, I had already sort of asked this, I, this, this, this question about the promotion of secularism versus a 
more spiritual approach. So, I don't need to ask it again. That's why I kind of was blowing by it. So, free 
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speech, okay? So, we've done you know, Establishment Prohibition, now we'll  get into free speech. So, you 
indicate in here that the district is cens, censoring free speech. Explain that to me.  
 
April Johnson  28:38 
Sure.  
 
Keith Ussery  28:38 
How is, how is the speech of a government entity taking away your rights as an individual? 
 
April Johnson  28:50 
Sure. So, the government entity as, as a school district, once again, we talk about how it creates the 
experience of many people in our town. It is one of the biggest employers in our town. Not all, but the 
majority of the kids attend school in our district, and so when the district controls the speech that it puts 
out or that it is going to allow people to use, it impacts my ability for free speech. The government cannot 
tell people what, that, that the color red will now be called blue. It's, it's not accurate. And then when you 
say, well, why do you even want to do that? And they say, well, we don't actually like the color red. It might 
hurt some people's feelings. And then we go, oh, so you have an agenda. The government, all of a sudden 
has an agenda. That's what the school district is not ever supposed to have. The school district is here to 
be a neutral party that is educating the kids to read and write, not to socially engineer a new culture for 
them. And they're doing that through controlling language. 
 
Keith Ussery  30:11 
I think I'm tracking you. The direction I'm headed, and I just want to kind of signpost for you is, is trying to 
draw this clear distinction between what is government speech and what is protected individual speech, 
right? There's a very, very distinct kind of category.  
 
April Johnson  30:30 
Sure.  
 
Keith Ussery  30:31 
So, you indicate that the district is censoring free speech, but it doesn't appear that they prohibited you  
 
April Johnson  30:41 
True.  
 
Keith Ussery  30:41 
from using the word Christmas break, right? 
 
April Johnson  30:43 
Yes.  
 
Keith Ussery  30:44 
And so, how do we, how do we get to that spot again where you believe that, that they're censoring you? 
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April Johnson  30:52 
Yes. Good question, because, yeah, let's connect the dots. So, I noticed the change on the calendar, which, in 
and of itself, they don't follow policy on the calendar. Why did it take me a couple years to notice? Because 
they don't ever bother to follow their policy, where it says, it requires parent input. They don't ever get 
parent input. So, anyway, by the time I noticed it on the calendar and go, let's figure this out, I go to the 
school board, my school board that I elected, and said, I'd like you to change this back. This is not right. This 
is not true. It's not accurate. It's a lie. And the school board nods their heads and listens, and that's all I got 
from them. I didn't get a response from my initial request. They discuss it apparently at some meetings, I'm 
not sure, but it was the March board meeting where a school board member puts out a motion, let's, I'd 
like, I'm gonna put a motion; let's call it Christmas, holiday, winter break. And another school board member 
says, I cannot vote for that. Our superintendent has made an agreement not to use that word. That is 
censorship of my language. I asked them for it, and they said, well, they didn't, actually, they didn't, never 
say, April, we can't give you what you're requesting because we've made an agreement. They never gave me 
that information after months and months and months and months, it came out in a school board meeting. 
So, they have censored my speech. They have not allowed the school board that I elected to do their job. 
They are controlling the school board's speech in that instance, this a, this agreement.  So, so, let me try to 
explain that back to you to make sure I got that correct,  Okay. 
 
Keith Ussery  31:25 
right? What you're saying is that your speech has been infringed upon because an agreement has not 
allowed the people that you elected to use the language that you would prefer them to use. Is that close?  
 
April Johnson  33:00 
Yes, I'll only change the very end of that, which is, that agreement constricts or controls my elected official's 
speech. My elected official said, let's call it this. And one of the other elected officials said, we can't, we're 
not allowed. 
 
Keith Ussery  33:21 
Okay. So, the, the core of that, that, what I said back to you, is, is close?  Okay. Alright. 
 
April Johnson  33:27 
Yeah. Yes. 
 
Keith Ussery  33:34 
You, you equate in, in the document that, that the change in that language is similar to the arbitrary banning 
of a book. And, and that perked, perked me up a little bit, right? So, tell me about how those two things are 
the same or similar. 
 
April Johnson  33:54 
Okay, the similarities really are only in two places. One, that it happens in schools, and two the word 
arbitrary. So, whenever the, the government, a public school can control speech. We have rules that say, no, 
you can't go around saying the F word. You can't go around calling people the N word. So, I fully support 
that we can control some speech, but we can't control it arbitrarily, and so arbitrarily, the way a book, 
somebody didn't like the message in that book, that's arbitrary. They're saying, I don't like it. I don't, I, it 
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doesn't meet my standard for what is good and acceptable. And that's an opinion piece. The, just the 
agreement made between Alicia and Andy is an arbitrary agreement. They, they have said, we're not going 
to call it Christmas, not because it's offensive, not because it's inaccurate, not because it is hurting anyone, 
but arbitrarily because, well, one, it might hurt somebody's feelings. Number two, I just don't like that we 
talk about anything that has anything religious in schools, and this is all an arbitrary opinion that they have 
forced on my public entity, my school district.   
 
Keith Ussery 
Okay. I'm just reflecting for a moment,   
 
April Johnson 
Sure.  
 
Keith Ussery  35:26 
just thinking.  
 
April Johnson  35:27 
Yeah. 
 
Keith Ussery  35:27 
Sometimes I'm, just require 
 
 
April Johnson  35:30 
yeah simmer. 
 
Keith Ussery  35:30 
simmer, a second to process, right? So, in terms of, of you personally, has the government, in this case, the 
school district, have they censored your personal speech, the things that you would say, right? Have they 
disallowed you from saying, it's Christmas break in your home or in another context, or have they disallowed 
you from publishing a calendar that has Christmas break printed on it? Are you tracking me?  
 
April Johnson  36:15 
Yes.  
 
Keith Ussery  36:16 
Okay. 
 
April Johnson  36:16 
That one is sticky, right? Like we're going, there, there's free speech that is individual, and the school district 
is not an individual. So, how does, how do those two things correlate? And if the district is my child's district, 
we are enrolled here, and they hand me a paper that is now my child's school calendar, is that my speech? 
It's something that, that I, I'm beholden to. 
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Keith Ussery  36:53 
I mean, if you, if you, if you carry that one step further, you've got a policy manual, right? In your case, the 
district makes, makes use of the OSBA service for policies. They provide sample policies. The district and 
the board reviews those policies, and they adopt those policies, right? So, there could be hundreds of 
situations or 1000s of situations in policy that don't represent your personal view, right?  
 
April Johnson  37:26 
Sure, yes.  
 
Keith Ussery  37:27 
So, is that, are those policies then similarly infringing upon your personal freedom of speech? I've just sort 
of blown this up a little bit bigger, right?  
 
April Johnson  37:36 
Yeah. Yeah. I think that's where we get back to the arbitrariness of it. If, if there's going to be a policy in 
place, there needs to be a reason for it. And the, the only reason that I mean, they don't want to talk to me 
about this, so, I don't have the answers, but the only reason I've been giving is because it's not inclusive 
enough. That's arbitrary, that what is inclusive enough mean? So, that policy does infringe on my personal 
rights. Now, but like, yeah, blow it up? I guess we have, that's why you have someone going through policy 
all the time and going, what is this? And so, courts, absolutely, absolutely, look at intention and go, what's 
the intention here? The intention for controlling the use of vulgarity in schools. What's the intention? Is it 
to infringe on anyone's free speech, right? No, it's, it's just to create a world where we can all be respectful, 
and so now we're going to include, and no vogel, no, no profanity, no vulgarity, and no using the word 
Christmas in these certain situations. There's no logic there. It's arbitrary. So, I would say, I guess, I go, I keep 
going around in circles.  
 
Keith Ussery  38:37 
No, it's okay. 
 
April Johnson  39:07 
When I talk to the district and call it Christmas break, they correct me. They say, winter break. They don't 
say, you must say that. They just correct me in their use of it.  
 
Keith Ussery  39:20 
Who does that?  
 
April Johnson  39:23 
Um, the, this, I've talked to Ryan Bates. I've asked, I've talked to Alicia over emails and, and she will, her, she 
won't use my terminology, right, and I won't use her terminology. But is that, she's not making me say the 
words, and I'm not making her say the words.  
 
Keith Ussery  39:50 
Right. Right. No, I'm 
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April Johnson  39:51 
That's sticky. 
 
Keith Ussery  39:52 
Yeah. No, if this were an easy issue, I wouldn't be sitting here, right?  Okay. So, you indicate your, your union 
president and your superintendent, and I think,  quote this one. It says, "violate your right to free speech in 
favor of people's feelings." And I understand the premise, but is that the same argument that you're making? 
I mean, essentially, they've removed the word Christmas from Christmas break and that, that hurts you in 
some way, personally? Does that hurt your feelings? I mean, are you, I'm not trying to, you know how that 
come across, right? 
 
April Johnson  39:56 
Right.  No, that's a good question. Yeah, that's a good question. I guess I could say, I could say, yeah, that 
kind of hurts my feelings, but it's, it's what rubs me the wrong way is that you're selling me a lie. That rubs 
me. I get it though, yeah, I mean, that's, that's a fair comparison. 
 
Keith Ussery  40:40 
And it isn't, you know, I promised that I would treat you respectfully and, I ask these questions in absolute 
respect, right? I mean, I want to understand the nuance in these sorts of situations, right? I mean, it's 
important. 
 
April Johnson  41:23 
Yes. Yes. Well, it is, because the nuance here is, they're telling me, April, we need to change it, because 
somebody, somebody's feelings might get hurt, and then I will say, oh, what if I tell you that my feelings are 
hurt, then will you do what I want? And they go, no. So, okay, so it's really not just feelings in general, it's a 
certain group of people's feelings.  
 
Keith Ussery  41:41 
Right.  
 
April Johnson  41:41 
So, maybe that's the distinction, is they really are picking a winner and a loser and, and it's not necessarily 
the feelings, the feelings are there,  
 
Keith Ussery  41:41 
Got it. 
 
April Johnson  41:42 
but the government's not supposed to pick the winners and the losers. 
 
Speaker 1  41:48 
Got it. So, I'm gonna talk about the secrecy, or the secret agreement.  
 
April Johnson  42:00 
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Yeah. 
 
Keith Ussery  42:01 
Okay. So, you refer to the agreement as secret, rather than just an agreement. Do you really think it was 
secret? I mean, 
 
April Johnson  42:13 
I do, because when I came to the board in October and said, I think this is the right way to go. I think this 
is what needs to happen. Will you please do this? Nobody said anything about, oh, we can't; or we can't 
even consider it; or we have considered it, and we made this agreement. Like no, nobody ever told me that 
there was an agreement. Still to this day, the school board has never told me, April, thanks for your request. 
This is why we can't do it. 
 
Keith Ussery  42:47 
Do you think if they told you that, would that change anything? 
 
April Johnson  42:52 
It would just open, it would have opened the dialog, I think, much sooner to go, well, let's talk about that 
agreement. Tell me what it is. I don't understand it. The other reason, I think it's secret, is because the s, the 
superintendent has been tight lipped on her answers, and the Vail union president, I asked him, sitting right 
there, we're sitting together in the meeting, and Darlene McConnell says, I can't vote for anything with the 
word Christmas in it, because the superintendent has it already made an agreement with the union not to. 
And I lean over to Andy, I go, I don't know anything about that. Can you tell me about that? And he says, 
maybe. All right. So, I follow up, and I call him on the phone, and I said, I'm just calling to follow up about 
this. Can you tell me about that agreement? And he said, I will not. I will not talk to you about that 
agreement. And I said, okay, Andy, just, I'm going to clarify, you can't talk to me about that agreement, or you 
won't talk to me about that agreement? And he said, I won't. Okay. So. 
 
Keith Ussery  44:07 
And no reason given for why he wouldn't talk about it? 
 
April Johnson  44:09 
No reason. Nope. That's when he referred me to the regional rep. Then, but then one of the reasons I went 
to Andy was because I said, Alicia, tell me what's going on here. Tell me about it. Tell me when it started, 
when does it end? What do you get in return? Like, what? Tell me about it. And she said, if you have 
questions, you're gonna have to talk to the union about it. When I went to the union and they said they 
won't talk to me about it. 
 
Keith Ussery  44:34 
Got it. So, the superintendent in a district this size, any size, right? They make lots and lots of decisions and 
lots and lots of agreements that don't ever necessarily see the light of day, because that's part of operation, 
right? I mean, you have to make, there's, there's, I mean,  
 
April Johnson  44:58 



 CONFIDENTIAL REPORT  

 
UC-1224-112 

42 

 

I mean, give me an exa, yeah, I'm sure there is. I am not a superintendent, so I can't imagine. Give me an 
example of what there could be.  
 
Keith Ussery  45:05 
So, let's say, as part of your negotiations process, there's always give and take. There's always like this 
opportunity for there to be dialog between the Union and the Association and the board that is never made 
public. It results in a document that says, here's what, here's our collective bargaining agreement, here's 
the content of the collective bargaining agreement. But there's a whole lot of decision making that happens 
before a document like that is produced, right? Or perhaps, let's say, in the process of budgeting, there are 
lots of decisions that have to be made; there's give and take, especially whenever there's 
 
School Secretary  45:43 
Good morning everyone. It's still a chilly 18 degrees outside school. Be observing inclement weather for 
any morning recesses, and I will reevaluate as we get closer to lunch. Thank you. 
 
Keith Ussery  45:59 
I have no idea where I was going. 
 
April Johnson  46:02 
What agreements does the superintendent make that don't become public knowledge? 
 
Keith Ussery  46:07 
Right, right. So, we talked about negotiations in terms of the collective bargaining agreement. We also may 
have decisions that are made prior to a budget being published, for example, if you're in a, if you're in a 
time where there's fewer resources and you're going to have to make cuts, there's going to be lots of 
decisions that don't necessarily end up as part of dialog at the board meeting, right? It's, it's operations of 
the building, operations of the district. So, to think that every decision that a superintendent might make 
or a board might make is absolutely public. 
 
April Johnson  46:50 
I totally agree with you. But when something gets cut on the budget and a parent comes to you and says, 
why did you cut that, the superintendent goes, huh? Let me show you, and they talk about it. They don't say, 
sorry, I'm not going to tell you about why I did that. I'm not going to tell you about what happened. I mean, 
they're, they're not ever not going to back up their decisions. They're not going to not back up their actions. 
They don't, you're right. They shouldn't spend the time to, to educate the entire public on their day to day 
decision making. But if a concerned stakeholder in the district comes and says, I think this was a mistake, 
this was a wrong call, this was a sideways turn, they don't go, I'm not going to talk to you about that. That 
doesn't benefit.  
 
Keith Ussery  47:39 
Yeah, I am tracking in terms of, of how it relates to this particular situation. And I'll give you another one. 
One that comes up really frequently are personnel kinds of decisions, right? Okay. So, your son goes to 
school. Teacher is no longer there, and 
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April Johnson  47:57 
I call and say, why isn't she here?  
 
Keith Ussery  47:58 
Why isn't she here?  
 
April Johnson  47:59 
I cannot tell you. 
 
Keith Ussery  47:59 
I can't tell you. 
 
April Johnson  48:01 
Based on what? Based on policy and law, they can't say, what's the policy and law that they won't tell me 
about some agreement that they made? There is no policy, policy or law telling them they can't speak about 
that. So, I don't think those, that's apple and an orange to me. 
 
Keith Ussery  48:17 
No, that's fine,  
 
April Johnson  48:18 
Yeah. 
 
Keith Ussery  48:19 
just, I get it. I get it. 
 
April Johnson  48:19 
 I love it. I love it.  
 
Keith Ussery  48:20 
Okay. Let me think about that one more time here.  
 
April Johnson  48:32 
Yeah. This is a fun game you play. I don't know how you do this, but this is fun.  
 
Keith Ussery  48:44 
So, do you think the decision by the union and by the district's leadership not to engage with you is based 
upon prior experience; challenges that they maybe experienced when you were dealing with the issues 
around the music programs? Because sometimes people don't want to engage because,  
 
April Johnson  49:12 
Yes.  
 
Keith Ussery  49:12 
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it's a squeaky wheel, right?  
 
April Johnson  49:14 
Oh yes, and, and Andy has said, you guys quit, quit talking about this. We talked about it once, you're wasting 
everyone's time, because someone just keeps whining. And that is fair. I, you know, I, I very well could be 
considered that squeaky wheel that you're like April, just stop complaining. The prior experience absolutely 
plays into this, because they know, they know I won't take it to the point, we'll call it ground zero. I feel like 
I could take the situation with the music program to ground zero. I feel like I could...  
 
Keith Ussery  49:58 
What does that, what does that mean, ground zero? Like, 
 
April Johnson  50:00 
To me, to me that means litigate.  
 
Keith Ussery  50:03 
Grievance step four.  Mmm hmm. Sure. 
 
April Johnson  50:03 
And a school board member said to me, Darlene McConnell said, do you really want to be the person that 
schools, that sues their school district? I said, no, I don't want to be the person that sues their school district. 
And so they said, we know she won't. So, they know, if they just, they just keep pushing me off, that I won't 
push it. I'll be like, all right, I guess, I'll take it. I guess I'll take it again. So, I think maybe that could be part 
of that prior history, the prior history where Andy's like, quit engaging. That one makes me laugh, because 
in Andy's letter, he wants both sides of the pie too. He says, this is such a non-issue. This is, we have already 
dealt with this. Why are we wasting any time? And then a couple paragraphs later, he says, but it's such an 
important issue, we will go to Code four. I don't remember what they, they  yes, grievance step four. And I 
think you're speaking out of both sides of your mouth, Andy, you're saying, it's not a big deal. Okay, if it's not 
a big deal, then, then, then do what I'm telling you is the right thing to do. But then he's saying, oh, it's such 
a big deal that if you don't do it how it's still doing, that we will throw a fit. We will burn it down. So, I think 
it's, it's a little two-sided for him to be like, April's making too big of a deal out of it, because then he's 
threatened to make a big deal out of it. 
 
Keith Ussery  51:45 
So, the language that you use to describe Andy, I only know him by the last name, right? 
 
April Johnson  51:51 
Oh, yeah.  
 
Keith Ussery  51:52 
Right, that it's pretty unflattering, right? It's, it's like calling the language police, and that, that he thinks 
that Christmas break is dirty and unacceptable and intolerant. So, I'm just really, really transparently with 
you, right?  
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April Johnson  52:12 
Yeah. 
 
Keith Ussery  52:13 
That's the part, I can engage with this on an intellectual level, but that felt like it was intended to be hurtful. 
Is that, is that what the intent is? 
 
April Johnson  52:23 
Oooh, yeah. That, that, it, my intent is not to be hurtful, but I do, I haven't fixed it yet, but I'm aware that I 
don't really get my feelings hurt very easily. So, I treat everyone the way, at my level of tolerance. So, I hope 
that did not hurt his feelings, but those words were used in a way to be provocative, because the school 
won't address this or fix this, and so I'm like, okay, do you not understand what's happening here? This is 
how big this problem is. It's not just this. And so, those words were meant to be provocative, not hurtful. 
But that's, my style's pretty rough, I think. 
 
Keith Ussery  53:18 
Like I said, it's like, I can, I can work through the various arguments and think through them, and I can ask 
you those questions, but I'm gonna, I'm gonna sit with Andy at some point today, right?  and my guess is, is 
that that's gonna become, whether I bring it up or not, I'm gonna guess that it's, it feels like an attack, as 
opposed to some way to solve problems.  
 
April Johnson  53:32 
Yeah, yeah. Sure. Well, and that is, that is my, probably my misstep here. But I felt like, I went to him and 
said, Andy, tell me, like, talk to me about this. And he wouldn't. 
 
Keith Ussery  53:53 
Right.  
 
April Johnson  53:54 
So, then I think I do go on the offensive, and that is not a great way. 
 
Keith Ussery  54:01 
I'm not calling you out on it. I'm just, just trying to understand.  
 
April Johnson  54:03 
Trying to understand. Yeah, yeah.  
 
Keith Ussery  54:06 
So, you, you indicate that the union wants to eradicate all mention of religious expression. Have they ever 
said that? Or is this sort of, is it, is that a 
 
April Johnson  54:20 
Brita Scott said that to me on the phone. Brita Scott, the  
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Keith Ussery  54:23 
Who's Brita Scott? 
 
April Johnson  54:24 
The regional union rep.  
 
Keith Ussery  54:25 
Oh, that they want to, they want to get,  
 
April Johnson  54:27 
Yes,  
 
Keith Ussery  54:27 
all religious 
 
April Johnson  54:28 
religion should not be in public education. Which, I said, Brita, how do you, how do you rectify that with, we 
teach about religious things all the time. We teach about the Egyptian mummies. We teach about, I mean, 
even St. Patrick's Day has a beginning in theology. So, you guys are picking one. Oh, let me do a follow up.  
 
Keith Ussery  54:59 
Yeah. Please.  
 
April Johnson  55:00 
Ah, the music program now. The music teacher says, we will not do religious music. Which I think is a 
travesty. That's not why we have music programs, so that we can only pick from this category. We should be 
picking music as a whole. If it's a good piece of music, it should be able to be on the choice list, and right 
now, religious music is not even considered. 
 
Keith Ussery  55:29 
It made me think of a funny story. When my son, who's going to be turning 30, was in elementary school, 
about second grade, we went to parent teacher conferences, and Mrs. Chaney, his teacher at the time, says, 
he had a, they had this kind of list of things where they had to choose their favorites, you know; I like the 
color blue, or like this, and what's your favorite song? And he listed his favorite song as Oh Hanukkah. And 
she said, I didn't realize that your family was Jewish. And it's not, we're not. But he had had an experience, 
I think maybe in first grade or kindergarten, where there were a lot of different kinds of songs that were 
being sung, and one of them for whatever reason, was, Oh Hanukkah, and he happened to seize on it, and 
then he reports that as being his favorite song, right?  
 
April Johnson  56:26 
I love it.  
 
Keith Ussery  56:27 
So, I think there's, there's, there's, there's a place for both secular music and religious music,  
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April Johnson  56:32 
Absolutely. 
 
Keith Ussery  56:32 
in, in different contexts. And well, that's, that's me, um 
 
April Johnson  56:39 
Opining.  
 
Keith Ussery  56:40 
Yes, exactly. Okay, so, this little section right here, right, is asking you about some specific language, and 
we've already gone through some. And this one is, you call the union's position, deplorable and anti-
American. Is, I mean, is, is the idea of trying to be neutral and, using their language, inclusive? Is that, is that 
anti-American? I mean, is that?  
 
April Johnson  57:17 
No, it's not! That is an excellent point. Being neutral and being inclusive is an American quality, principle, 
value, all those things. They have hijacked those, and they don't, when they, when they say, inclusive, they 
don't really mean inclusive. They want to be inclusive, except we want to include all of these, except not 
this one. The other, uh 
 
Keith Ussery  57:47 
So, specifically they, they, you're saying that they don't want to be inclusive of traditional Christian practices 
and values? 
 
April Johnson  57:53 
Correct, correct. That's the only one they're picking at. That's the only one they're shunning. That's the only 
one they're trying to tamp down on. What was the other one; anti-American, and what was the word?  
 
Keith Ussery  58:06 
Deplorable.  
 
April Johnson  58:06 
Deplorable. Oh, uh, but oh, because they want to be inclusive and they want to be what? 
 
Keith Ussery  58:12 
Uh, how did I phrase that? 
 
April Johnson  58:17 
Because it was two words, that I think they have hijacked; they've, this, uh 
 
Keith Ussery  58:24 
I don't know. It was my word that I pulled.  
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April Johnson  58:26 
Oh, okay.  
 
Keith Ussery  58:27 
and I can't tell you what it is unless I were to back up on the recording. 
 
April Johnson  58:30 
Oh, that's okay, but, but the two words that you used when you read, listen to the recording, those two words 
that you used, are: correct, true, valuable, American, institutions really, being inclusive is an American 
institution. That's why we're a melting pot. But they have taken whatever that second word is, and they are 
not actually following it in its actual meaning. They're saying, well, yeah, we want to do that, but not to the 
fullest extent, not when it applies to this group.  
 
Keith Ussery  59:08 
Got it. 
 
April Johnson  59:11 
That's why I think it's anti American, or the word wasn't tolerant, but it was something like that.  
 
Keith Ussery  59:20 
Yeah.  
 
April Johnson  59:20 
Let's, let's be tolerant. Okay, yeah, let's be tolerant. That doesn't mean we just tolerate the people who don't 
want Christmas. We also tolerate the people who do want Christmas. You know, that, that's, that's that 
arbitrary pick and choose. I've picked a winner, and it's not that group. 
 
Keith Ussery  59:35 
Got it. So, kind of going off of that idea of inclusivity, you wrote, "words do not include or exclude people". 
Tell me more, right?  
 
April Johnson  59:55 
Okay, sure, sure. So, um, one of the stories. One of the stories, this was a few years ago with the music 
program, and the superintendent in a board meeting is telling the board, this is why we cannot call it a 
Christmas program, because I had a adult worker, an employee, come up to me and say, thank you for not 
calling it a Christmas program, because when I was a child, it was called a Christmas program, and my 
parents would not let me participate, and so, now kids like me can participate. And I love the, the openness 
and vulnerability that this adult is sharing, but her premise is skewed. She thought the word was not 
including her. It was her parents who made an informed decision that said, this is not something I want my 
child to participate in because of what it is, and as Americans, we have that right, and they did not include 
her in the school program, not the word. The word does not include or exclude anyone. Words are 
descriptors, and we are free to act accordingly. So, so, for example, they're saying the phrase, Christmas 
break is not inclusive. Well, the phrase is not inclusive of, of who? And they're saying, well, someone who 
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does not participate in this. Okay, so, once again, they, they want to use the word participate. I'm going to 
use the word observe, whether you know, there's plenty of people that observe Christmas religiously or 
secularly, and they're saying, but there's also people that just, that just don't participate in it at all, and so 
this word does not include them. Well, what they're saying is that, if you have a belief system that you 
actually are not able to process information, that's, labels are just information. And so, if I don't celebrate 
Christmas, then I'm not going to be able to process that this break happened at this holiday because of 
something inherent in me that I'm not, my belief changed my ability to understand those words? That, that 
doesn't make sense either. I'm not being included. There was no gathering. There was no, we're not labeling 
people. If we're going to label people, then we can maybe talk more about how that includes and or doesn't 
include, but it doesn't apply in this situation to me. 
 
Keith Ussery  1:03:11 
One of the things that, because you were telling that the brief story of someone who wasn't allowed at 
some point in their life to participate in a Christmas program because of its title. It made me think of sort 
of this notion that people who are not in the majority require our attention and additional protection. Do 
you believe that?  
 
April Johnson  1:03:37 
I do believe that, but I don't believe that their rights should infringe upon, it's, it's, it's that balancing act, 
right? There will probably always be a majority and a minority and, and that's where we say majority rules, 
minority rights. And so, I appreciate that America is set up to protect minority rights, but minority rights 
should not overthrow majority rights or vice versa. And in this situation, I think it has become unbalanced, 
where it is a minority right that is overshadowing the majority. 
 
Keith Ussery  1:04:17 
Okay. So, another little quirk here, and that is, when you, when you say, that words don't include or exclude 
people, why is the word Christmas so important then? It doesn't exclude you or include you, right?  
 
April Johnson  1:04:34 
Ah, yes. Yes. Because it's truth. It's accuracy. In, in public education, our job, and I say, our, just because I used 
to teach, but the job that I am paying as a taxpayer, I am paying the school to teach my child how to read 
and write and do math and all these things, right? And so, um, shoot, now I have no idea where, what was 
the question again? Oh, words include, what was it?  
 
Keith Ussery  1:05:04 
Was it, include? Or you wrote, "that your words do not include or exclude people". And my question was, 
then, why is the word, Christmas so important? 
 
April Johnson  1:05:13 
Oh, why is the word so important? Yes! Okay. Yes, so important. So, education is important because we are 
preparing the next generation. We're preparing the next generation to go into the workforce, to go into the 
world and make society happen, right? And we do not prepare our children to go grow, I can't even, grow 
some pretend animal under the sea. That doesn't prepare them for anything. That is nonsensical. That, that 
is absolutely the antithesis of the purpose. The purpose is to prepare them for reality. And so, we, we need 
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to be able to educate in reality. Our school has adopted one of the you know, they send home these cute 
little flyers every week, their social emotional learning. And they, they want the kids to have integrity. They 
want them to be truthful. They give them awards for being truthful. And so, I consider it a complete violation 
of our children's trust to say, well, we want you to tell the truth, and we want you to live in reality. We're not 
going to, we're going to do what we want. 
 
Keith Ussery  1:06:36 
Fair enough. Um, the language of victimization comes up in here several times, 
 
April Johnson  1:06:43 
Yes, yeah.  
 
Keith Ussery  1:06:44 
and did the, did the Union or the superintendent or anybody else, did they ever indicate that someone had 
become a victim as a result of, of the word Christmas in with Christmas break, I mean? 
 
April Johnson  1:07:05 
I specifically asked that, if there were any complaints? There, they have given me none. They would know 
better than I would though. 
 
Keith Ussery  1:07:19 
You write that, "changing the language in the school calendar teaches students that people are victims if 
they hear something they don't like." I think I understand the premise, but tell me a little more.  
 
April Johnson  1:07:41 
Flush that out? 
 
Keith Ussery  1:07:42 
Yeah. Okay. I, I think that's what they are trying. I think that's the message they're giving, based on what 
Andy Hally says in his letters. He says, I'd have to pull them up, but he's saying that somebody is going to 
think, x, y, z. Well, okay, once again, we go back to, that's a teaching moment for them. They, they might think 
XYZ. I might think XYZ. And you can sit me down and say, April, let me explain how it works. And I go, oh, 
okay, you're right. I'm not a victim. But they don't even want to have that conversation with people. They 
just want to jump, jump on that bandwagon and say, anyone who's in that minority, you guys are victims, 
you poor things. And so, they are facilitating victimhood. So, twist here.  
 
April Johnson  1:08:33 
Okay. 
 
Keith Ussery  1:08:34 
How is that different than you? 
 
April Johnson  1:08:35 
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Ah, I like it because I'm, I did not come to the school and say, you have got to have Christmas break. You 
have to, we're all going to take it off. I said, you guys planned Christmas break and you aren't calling it that. 
That's a disconnect for me. What's going on? I said, Ryan, you don't have to have Christmas break if you 
don't want to. Have a winter break in January. So, I am trying to not come from a place of victimhood. I 
would like to understand the minority's point of view and say, we can all get along. It's fine. I, they didn't 
like the suggestion to have a break in January. I can see why. It's not very feasible. It's not function, it just 
won't facilitate what they were going for.  
 
Keith Ussery  1:09:25 
Sure.  
 
April Johnson  1:09:26 
So, I think that's where I differ from someone who's saying, I am a victim here, because I'm not being heard. 
I'm saying, I think there's a problem. Here's some other points to consider. Let's get this right, is all I want. 
 
Keith Ussery  1:09:50 
And further with that same issue, right? So, you wrote, "there are no victims here." If there are no victims,  
 
April Johnson  1:10:02 
Ah, all right. Will you read the sentence before that one? 
 
Keith Ussery  1:10:08 
Um, I'd have to pull it out of this document.  
 
April Johnson  1:10:10 
Oh, I believe there are, when I say, there are no victims here, it is referring back to having Christmas break 
and labeling it Christmas break. There is no victim in scheduling a Christmas break and labeling it a 
Christmas break. That's what I'm referring to. There is no victim in that scenario, if the intention is to 
facilitate attendance, which it is. 
 
Keith Ussery  1:10:40 
Calendar input.  
 
April Johnson  1:10:41 
Yeah.  
 
Keith Ussery  1:10:44 
So, your, your basic premise in here, if I understand it correctly, is that there's a difference between 
opportunity and input. So, I was trying to think of an analogy that would work there for me, right? So, let's 
say voting, right? You have an opportunity to vote. You can exercise your right to vote. You can choose to 
go to the poll or fill out in Oregon, you fill out your ballot and mail it in, or you can choose not to fill out 
your ballot and mail it in. So, why isn't the board meeting like your ballot? It's, the agenda's published. 
They're going to consider feedback for the, for the calendar for the year. There's an opportunity for public 
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to comment, I'm guessing. Do they hold their board meetings on Zoom or something else too? Do they do 
it online, or they just, it's all in person?  
 
April Johnson  1:11:39 
[Nods head, yes.] 
 
Keith Ussery  1:11:39 
Do they record it? 
 
April Johnson  1:11:42 
Not that I know of.  
 
Keith Ussery  1:11:43 
Okay. So, 
 
April Johnson  1:11:44 
I think they're working on that.  
 
Keith Ussery  1:11:45 
Got it. 
 
April Johnson  1:11:46 
They're working on it. 
 
Keith Ussery  1:11:46 
 So, so, there's a, there's the opportunity, if you choose not to exercise it. Is that, is that like choosing not to 
vote? 
 
April Johnson  1:11:59 
I like it. I like that. Okay, I'm gonna, I'm gonna talk to that in two different points. The first point is, yes, I 
have the opportunity to vote, and I may exercise that, or I may not. There is no law required of the 
government that says, you can't elect someone unless you get votes from everyone. In our situation, our 
school district has a policy, and the only thing that I can understand about policy is that if the policy is 
wrong, they can change it, or if they don't like the policy, they can change it. They have not changed this 
policy. So, they must like it, they must think it's valuable. They must follow it. The policy requires the school 
to get input from parents. That's, that's the, that's the rules they gave themselves. So, the fact that they are, 
are the non-actor here is not a, is not the same comparison as me, maybe not voting as the non-moving 
party. They are the moving-party. They are required to get input, per their policy. 
 
Keith Ussery  1:13:13 
So, if we get, if we get input from teachers, administrators, the board, and we have a non-actor group of 
parents who don't, who don't provide feedback, does that mean that we can never adopt a calendar? 
 
April Johnson  1:13:31 
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That's a very good question. So, that would either show faulty policy, policy that is ineffective, or it would 
show that the school is not taking steps to implement their policy. I'm, have been a parent in the district 
for 18 years, and have never, by any of the superintendents or principals or boards, I mean, it's not, this is 
not just this board's issue, but there has never been a vote held or a, here, we're going to send these home, 
and we're going to ask parents for input, and then you might get this group that just decided not to 
participate. That also doesn't apply here, because they've never asked parents to participate the way policy 
tells them to do. Um, I didn't write the policy. I asked them to follow it, and they said, we do. And I said, okay, 
how, how did you follow it in these other, before I showed up and gave you my input as a parent, how'd you 
follow the policy? And they said, if you think there's a problem, you can file a complaint. So, I feel like I, I'm, 
I'm sure I come off pretty, pretty strong, that they just go straight to the defensive position and go, circle 
the wagons. We don't know what to do. And I'm more interested in, let's find a resolution. Let's find, let's, 
let's work towards this. I understand policies can be changed. If you don't want to require parent input in 
your policy, change your policy, but right now, it requires input. I'm telling you, you need to follow it. I'm 
bringing it to your attention that maybe this step has been missed, and they tell me to go away. 
 
Keith Ussery  1:15:25 
Is there, is there a difference between, like, it doesn't sound like you have a fundamental issue in terms of 
when things get scheduled in the, in the calendar, right? I mean,  
 
April Johnson  1:15:38 
No.  
 
Keith Ussery  1:15:40 
is the, is the intent of the policy, then, to provide feedback on, on the configuration of the calendar or the 
language contained in the calendar? 
 
April Johnson  1:15:50 
It's not, it's not distinguished in the policy what they're looking for. It just says, we want input. I would guess, 
if it's on the calendar, it's up for discussion, whether it is placement of breaks, starting on days, calendar, 
what, the language used on the calendar. That seems all viable information to be discussed.  
 
Keith Ussery  1:16:38 
So, one of the things that I like to do, and I think we're getting pretty close to having gone through the 
things that I have percolated on for a couple of weeks. I want to, I want to give you an opportunity, and that 
is to tell me anything that we haven't talked about, that you think is important for me to know. No 
boundaries. Whatever, whatever I ought to know about this that hasn't come.  
 
April Johnson  1:17:04 
I love it. I think, I think I did already mention that this agreement, I call it a secret agreement, but that's 
because I just found out about it, what was it, nine months ago? But apparently, it's been known about in 
the district well before it was spoken of in, in the board meeting. I think the agreement has put our school 
on, on a very dangerous trajectory, which is why I think what happened in the music program happened. It's 
why I think what happened on Saturday, that I told you about a student was told he couldn't pray. I think 
those all have been influenced by the existence of this agreement, and the agreement speaks to what the 
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superintendent and the union president, it's how they want to run the school, right? And their vision, they're 
in a place of power. They get to implement their vision. In this one little instance, they're a little sideways, 
and I would like for it to be corrected. In any of these situations, I am all for, we're in a place of education, 
let's treat the adults the same way we treat the children, and give them the opportunity to learn and grow 
and correct. I don't think anyone needs to get fired. I don't think anyone's pay needs to be docked. I don't, I 
don't, I mean, I don't know what kind of things happen, personnel wise, when people make mistakes, but 
people make mistakes and then you show them the right way, and then they move forward with the right 
behavior. I'm all right with that. I, I feel like maybe this will get us there, towards a resolution of, of, of that 
change. One of the teachers just paid attention to what the other districts in the area were doing, and said, 
why, why is our district trying to be different from all these other districts? I don't understand. And I wonder 
what Alicia's vision is sometimes. I think she's very talented and gifted. She's good with numbers, she's good 
with words. And I don't know where this trajectory, she seems to think it's important, and that's troubling 
to me. 
 
Keith Ussery  1:19:56 
So, let's say, for example, I mean, this is 15 miles away. What do they call their Christmas break?  
 
April Johnson  1:20:05 
They call it the Christmas concert.  
 
Keith Ussery  1:20:07 
They call it Christmas concert. What about the, what about the calendar piece?  
 
April Johnson  1:20:12 
I believe they call it the Christmas break, but I don't think I've looked.  
 
Keith Ussery  1:20:16 
Okay. I'll do a little bit of legwork and just kind of  
 
April Johnson  1:20:20 
Yeah. Yeah. 
 
Keith Ussery  1:20:20 
check and see what other folks are looking like. 
 
April Johnson  1:20:22 
I worry about where her trajectory and her vision is as an administrator, because I, it was a comment made 
by the elementary school principal that she's just said, I was scared. I was scared they were going to get us 
in trouble. I mean, I think there is pressure from "they", I don't know who "they" is, on these administrators, 
to go a certain director. I don't know if, or go a certain direction. I don't know if that pressure is the union, 
the state union, or I don't know, but I know there's pressure coming on them, and I think that's maybe where 
it started. I don't know.  
 
Keith Ussery  1:21:05 
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What else?  
 
April Johnson  1:21:07 
Um, this, I have no idea if it's important or helpful to you, but this is how my brain does timeline. Sorry, I 
tried to write up a timeline for you. You're welcome  
 
Keith Ussery  1:21:15 
Perfect.  
 
April Johnson  1:21:16 
to take that. Um, you already have that. I just brought that just in case. 
 
Keith Ussery  1:21:25 
Printed two up and highlighted.  
 
April Johnson  1:21:26 
Ha! I love it.  
 
Keith Ussery  1:21:29 
Okay, yes, that's very helpful. If I can hang on to that, I would like that.   
 
April Johnson 
Uh, what else can I tell you, though, Keith?  
 
Keith Ussery 
So, I'll tell you what.  
 
April Johnson  1:21:40 
Okay. 
 
Keith Ussery  1:21:41 
So, I give people a card for two reasons. One, because about half of the people that I interview are nervous, 
and they have to have something to mutilate while they're talking to me. And by the end, I have to give 
them another one because it just, it works that way, and you're not the nervous type. And so, what I would 
encourage for you is that, I know it happens to me in certain circumstances where I'll finish a conversation 
and I'll say, we're good, and we wrap it up, and then I get in my car and I'm like, oh, I should have said, I 
should have told him this. I should have, that shoulda, woulda kind of thing.  
 
April Johnson  1:22:18 
Yeah. 
 
Keith Ussery  1:22:20 
If you get in that situation, you're driving home, you're, today, tomorrow, next week. You think of something 
else that's important for me to know. You have my contact information, reach out.  
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April Johnson  1:22:26 
Okay. 
 
Keith Ussery  1:22:27 
Email me. If you send me a text message, the only thing I ask is you put your name on it, because I have 
this sort of, mmm, it drives me crazy when I get a text and I'm like, I have no idea who this is. Because, 
believe it or not, I don't just work here, I work all over the place. So, I'd encourage you to reach out, right? 
And if, fill me in, if there's something else that's important for me to bake into this conversation, I'd be 
happy to do so.  
 
April Johnson  1:22:52 
Okay. 
 
Keith Ussery  1:22:54 
What questions do you have for me, now that we're kind of? 
 
April Johnson  1:22:57 
Um, I think the question I have for you, is, it looks like I'm your first today, which is fun. 
 
Keith Ussery  1:23:03 
I always start with the person who makes the complaint.  
 
April Johnson  1:23:07 
Yeah. Smart, smart. Then, so, then you'll talk to the rest of whoever you want to talk to. And then would you 
like some follow-up with me? How does that work, how do I, how do they say, no, no, no, April's got it wrong 
because of this. And I can say, but I need to, I need to address that. Is that a thing? 
 
Keith Ussery  1:23:27 
No, it's a thing. But I would do that fairly selectively, right? I mean, it would need to be something that I 
simply could not resolve in those conversations that follow or in my own thought process, right? Because 
in, not every, every situation is like this one. A lot of times I'll come into a situation where there's inadequate 
documentation, I don't, there's not enough information for me to be able to work from. And here, we've got 
quite a bit of information, right? And so, if I'm in that situation where I need your help in understanding 
something deeper, then I have no qualms about reaching out to you,  
 
April Johnson  1:24:07 
Cool. 
 
Keith Ussery  1:24:08 
right? It's not a 
 
April Johnson  1:24:09 
So, if you need to follow up, you will.   
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Keith Ussery 
Of course. Of course. Yeah. 
 
April Johnson  1:24:12 
Okay. That's all I have then. 
 
 
 Keith Ussery  1:24:12 
All right. And similarly, you know, I'll be talking to your superintendent next, I think. And if I needed to reach 
out to her after the fact, because this is sort of like you gather all of these disparate pieces, and you have 
to sort of kind of wade through and understand the through-lines and the motivations, why people are 
doing what they're doing, that kind of stuff. If I had the similar questions, I would reach out to her or 
anybody else that I talked to along the way. So, yeah, absolutely follow up if I need to. Okay. Just in terms 
of, the timeline is usually one of those things, it's like a job interview. It's like, when are you going to make 
a decision or whatever, right? So, I'll tell you what is typical for me is from the first interview, which is you, 
it is typically 30 days before I'm done, and, and there's some variability there, it just depends upon my other 
workload, and that kind of stuff, is how quickly I'm able to move. And so, that's kind of a rough, a rough idea 
of what it takes for me to get through a case. And, I don't think there's anything else on my side. So, I do 
have one last question for you,  and that is, did I treat you with respect today?  
 
April Johnson  1:25:26 
Yeah.  Absolutely. 
 
Keith Ussery  1:25:30 
Well, I'm glad to have met you, and I'm going to go ahead and shut this off at 10:01am.  
 
 
Transcribed by https://otter.ai 
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Written Response 

 

Keith Ussery <usseryconsultants@gmail.com>

Follow up from Vale, Oregon

April Johnson <apriltime@hotmail.com> Thu, Jan 30, 2025 at 12:48 PM
To: "usseryconsultants@gmail.com" <usseryconsultants@gmail.com>

Hi Keith,

I wanted to thank you for coming to Vale last week. It was a pleasure to meet you and I hope your
involvement will bring a resolution to this situation.

I appreciated your approach of "tell me the story," and I hope all the interviews painted a full picture
of the story. I readily admit that I do not have the whole story as Andy Hally refused to discuss it
and Alisha McBride wouldn't answer direct questions and told me to file a complaint. I would have
preferred a shorter, cheaper path to resolution, however I realize that I have no power to make the
school district sit down and hash it out. I think the school board has the power and opportunity to
resolve this conflict, but they wanted someone else to tell them what to do - you. This move on
their part to pay an outsider to tell them what to do indicates that they feel they are under duress if
they make any move contrary to the superintendent. They don't have the stomach to incur the
superintendent's wrath, or the wrath of the teacher's union president. I think this illustrates my
concern that power and authority is being misused in our school.

One of the questions you asked me was along the lines of "what made you notice this kind of
behavior that seems to be targeting Christians". While I am a practicing, observant Christian, I think
I would have ended up in this same place of noticing government lies because of factors that have
nothing to do with my religion. My experiences have shown me how quickly and easily the
government will take our freedom in the name of something "better". I refuse to be a victim of this
corruption in any way I can. I am especially sensitive to government lies and censorship when it
comes to children, who are usually apolitical and want nothing more than to play with friends and
eat ice cream, and are then used as pawns and indoctrinated with falsehoods from someone's
political agenda. 

This sensitivity started about four years ago for me. I had been teaching in the schools for a few
years as a substitute and loved it. I was highly sought after as a sub because I can go into a
classroom and keep the curriculum on schedule, rather than waste a day. That is the typical
substitute experience - to babysit instead of teach. I would rather teach. I was so good at my job
that I was booked for many long-term sub jobs when teachers had surgery, maternity leave, or
simply quit and the school was in a crunch. But the government forced me out of the classroom as
a substitute teacher with covid regulations that were not based in truth or reality. I was told that in
order to be allowed in the classroom I had to medically "safe". They required me to get the covid
shot or sign a paper saying I ask the government's permission to decline. There were many
teachers who chose to get the shot. There were just as many, or more, teachers that did not get
the shot. Many agreed to sign a paper and continue employment. I asked what the medical
difference was between me and another teacher that signed the paper with regard to medical
safety in the classroom. The answer was obvious as there is no difference, medically or health
wise, for a teacher who chose not to get the shot compared to a teacher who chose not to get the
shot but signed a piece of paper. This was outright fraud by government officials to keep me from
working because I would not comply with their arbitrary demands. I made numerous calls to the
Governer's office that were never returned. I was blocked from teaching because the government
officials had an ideology that did not fit into reality. It simply wasn't true that I wasn't medically
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"safe" to teach without my name on a piece of paper asking the government for permission not to
get a shot.

I waited about a year for the insane situation to resolve - for truth and reality to set in. Meanwhile,
the schools had to lower the requirements for substitute teachers because there was such huge
need. So my children spent days in the classroom with uneducated, unskilled substitute teachers,
simply because they complied with the government's insanity. What a waste of time those years of
covid regulations were. The learning loss was astounding. Finally, I gave up and found a job
working in the private sector. 

The government's refusal to speak truth and reality did not end there. I have always volunteered in
the classroom. Teachers need help and there is not enough funding for aids. I have made copies,
graded spelling tests, read with students, helped one-on-one, chaperoned field trips, and anything
else K-6 teachers asked me to do as a volunteer in my child's classroom. One day my child
brought home a field trip announcement to a pumpkin patch. I signed up to go as a parent
chaperone. I was told that I could not go as I was not "safe" to go with the kids for the same reason
I couldn't teach in the classroom - I did not get the shot and I did not ask the government's
permission. I asked the principal if the owners giving the tour of the pumpkin patch were held to the
same standard to be with students as I was being held. She said no. I pointed out the hypocrisy
and outright stupidity of sending students to interact with the public with no requirement of those
adults, but barring me from chaperoning as an "unsafe" adult. There was no rebuttal other than her
telling me "I'm sorry." I was barred for 2 years from participating in the public education of my child
because of government half-truths. It makes me a little hot remembering this because childhood is
a preciously short time, and I won't ever get the chance to make those specific memories with my
child or enhance the education happening in his classroom because of a lie. I won't be a victim
anymore of government officials choosing to ignore reality because it furthers their political agenda.
It doesn't take much for our freedoms to be whisked away by a pandemic or a war, but this
situation with my school district censoring the label "Christmas Break" is far from the seriousness
of a pandemic or war.

You also asked me "how is it any different when they say they want to push their point of view, and
you say you want to push your point of view?"
I want to say this: my point of view is universal: my point of view is that the government must
act/speak/write/operate in reality and truth. My "agenda" is to keep my government officials honest,
truthful, and in reality. That is an agenda I will stand behind all day long. It is the agenda of all
Americans, which is why we have laws to protect citizens from government officials who would
abuse their position of power.

Alisha and Andy's point of view is a problem because it is an agenda to deceive. They have chosen
secularism as the winning value and are trying to dissuade and destroy things that go against their
idea. One way they are boosting their personal agenda is to mislead children and parents about
Christmas Break on the district calendar. They are using their positions of power and authority to
champion a personal desire. They are using a white lie to try to change reality because they don't
like reality. The reality is that this is Christmas Break.

I do not begrudge them the right to their opinion. It is perfectly legal for Andy and Alisha to want
less religion mentioned, less religious influence, and less religious tolerance in public education.
However, they must push this agenda on their own time and with their own dime. In this instance,
they are using my tax money to develop the district calendar and print government censorship. I
encourage Andy and Alisha to write a public statement about the evils of religion in public
education. I simply have no understanding of any damage happening due to religion because they
have been silent on the subject. Instead, they made a secret agreement to advance their personal
agenda and so far, they have gotten away with it. If they are so offended and disgusted by religion
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permeating society and culture, they are welcome to spread that message, on their own time. But
to use school time and tax-payer money to fight their culture war is against the law.

To illustrate my point further, I would like to state that I want more religion in society and therefore
public education. That is my culture war. I want it in the schools by way of cultural studies, music
education, and history lessons. Religion is a component of human life and therefore completely
legal, natural, and applicable when it shows up in public education. Think of how interesting
students find the stories of mummies and the pyramids, or a choir learning Handel's Messiah, or
the lessons learned from studying The Crusades. The way I have chosen to advance this agenda
is by using my money to send two of my children on proselyting missions where they are talking to
people about the benefits of religion, the blessings of religion, and the moral necessity of religion. I
am paying for them to spread this message all day, every day for 2 years. As private citizens, it is
our right to speak and practice any or no religion. I think that by sending them into the world with
the message of the love of God, that more people will engage with God and religion, thereby
influencing the curriculum taught and increasing the organic presence of religion in our society. I do
not go into the classroom and teach a Sunday School lesson, I do use the school newsletter to
invite parents to pay tithing to my church, and I do not ask the school to change "Spring Break"
back to Easter Break to increase awareness of this special holiday because it isn't Easter Break
anymore. I further my agenda and point of view as a private citizen, and they are welcome to do
the same.

At the end of this journey, I would like to understand Andy and Alisha's position on the necessity
and prudence of their actions. They obviously think they are doing what is right, just as I think my
position is right. As they have not shared with me any justification for their actions, I am still at a
loss to understand. I do not claim to have all the answers, but if they won't counter my concerns
with information explaining why I shouldn't be concerned, then I am left to assume my point of view
is correct and they must change their actions.

If youhave any more questions or information to share, I am always available.
Thanks,
April Johnson
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