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July 31, 2014

Arizona Board of Regents
2020 N. Central Avenue
Suite 230
Phoenix, AZ 85004-4593

Dear Regent Killian,

Thank you for your service to higher education in Arizona.

Sharon and I have been strong supporters of the University of Arizona and are very
excited about its future. To show our passion and commitment for our university
I happily accepted the position as Co-Chair for the Arizona Now Capital Campaign.

One of the reasons I chose to accept the position was because of the leadership of
President Hart. She has been a strong leader and has made many tough decisions
that Sharon and I feel are in the best interest of the University.

As we move the University of Arizona forward, it is important for there to be stability
and continuity and President Hart is a critical part of that.

We look forward to continuing to support The University of Arizona and Athletics for
many years to come.

Sincerely,

9~
Jeff Stevens
President & CEO
Western Refining

1250 W. Washington Street, Suite 101, Tempe, Arizona 85281 .602-286-1400. www.wnr.com

http://www.wnr.com




Friday. August 8, 2014 at 2:18:42 PM Mountain Standard Time

Subject: FW: $2 Million AZPM Reduction

Date: Friday, August 8,2014 at 2:18:39 PM Mountain Standard Time

From: Nancy Tribbensee

From: RBornstein@aol.com
To: president@email.arizona.edu
BCC: chelms@cox.net, jgibson@azpm.org
Sent: 6/16/2014 3:23:38 P.M. Pacific Daylight Time
Subj: $2 Million AZPM Reduction

Dear President Hart:

Having served as a long time major university senior administrator and officer, I
have had the privilege and the opportunity to work directly with university
presidents and chancellors--each of whom left a legacy during their tenure.

In my view, no matter what else you may do or accomplish during your time at
Arizona, your principal legacy will likely be that you will be known and
remembered as the University of Arizona president who made devastating cuts
to Arizona Public Media and significantly diminished one of the shining aspects
of our land grant institution. Cutting AZPM's budget by $2 million over a five
year period is a direct insult to the thousands of dedicated and generous
listeners, viewers, and supporters who have rallied to make Arizona Public
Media a keystone of the University of Arizona's educational and public service
to its region.

The reduction appears to be an arbitrary one, without evident substantive
analysis of the unit's value to the University and its constituents--or the damage
to its core services that will result from your action. Arizona Public Media is the
University's principal communications vehicle in reaching and influencing a
significant portion of its constituents and contributors.

To reduce the capacity of such an integral resource at the onset of a major
capital campaign seems contrary to any basic logic or thoughtful campaign
strategy. Along with countless others, I am deeply puzzled and disappointed
with your decision, which has no discernible "upside", and that will inevitably
take a truly great media institution down the road to mediocrity.

Ronald C. Bornstein
2588 East Via Corta Di Amore
Tucson, AZ 85718

This message and any attachments are intended only for the use of the individual or entity to which they are addressed. If the reader of this message
or an attachment is not the intended recipient or the employee or agent responsible for delivering the message or attachment to the intended recipient
you are hereby notified that any dissemination, distribution or copying of this message or any attachment is strictly prohibited. If you have received this
communication in error, please notify us immediately by replying to the sender. The information transmitted in this message and any attachments may
be privileged, is intended only for the personal and confidential use of the intended recipients, and is covered by the Electronic Communications
Privacy Act, 18 U.S.C. §2510-2521.

In accordance with Internal Revenue Service Circular 230, we advise you that if this message or any attachments contains any tax advice, such tax
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Friday, August 8,2014 at 2:25:01 PM Mountain Standard Time

Subject: FW: UA affairs/Confidential

Date: Friday, August 8, 2014 at 2:24:58 PM Mountain Standard Time

From: Nancy Tribbensee

From: Sarah Smallhouse <sarah@famofc.com>
Date: Friday, June 20, 2014 at 5:07 PM
To: RICHARD MYERS <rtmyers1@comcast.net>
Subject: RE: UA affairs/Confidential

Dear Rick,

My sympathies to Ann regarding her mother. We should rightly give her some space right now.

I have no informacion except what I read in the paper and what people report to me ... I try to present
the other side, supporting the UA is alii am focused on doing, but there is little I can speak with authority
about. I am not staff, and not in "the loop".

As far as things that will benefit the university for years to come, maybe so - but we have not seen it.
Regarding the announcement regarding AZPM - there may well be another side of the story, but why is it not
being told? Angry people are ubiquitous. They may be jumping to conclusions, but there is a huge
information gap - even senior people on campus are in the dark. Nobody knows "the other side", meetings
are hard to get, there is confusion, fear and despair, and that is what gets channeled to me. I also have my
own experiences which I am trying not to dwell on.

People in Tucson are demoralized, that's the message.

Sarah

From: Rick Myers [mailto:rtmyersl@comcast.net]
Sent: Friday, June 20, 20144:45 PM
To: Sarah Smallhouse
Subject: Re: UA affairs/Confidential

Dr. Harts mother died at 2 last night.

The state has cut back 40% of UA's budget and most of the funding now comes
from tuition. We need to ask ourselves what should the priorities be of how we
spend the hard earned income of families who pay student tuition. UA met with
the Public Media board and executives and told them this would be done over 5
years and the cut this year is nominal. I'm sorry that selfish individuals spread
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their concerns in an inaccurate and emotional way.

She is not just selling assets she is working on deals that will benefit the university
for years to come. I'm sorry you can't see this. I am also glad that people are
standing up to incompetence and dealing properly with individuals at the hospital
and other places that have needed it for a long time. Why do you always assume
that the wrong thing was done. You continue to bend things into a negative view.
I'm sorry you feel this way and can't see the good that is happening as well as the
supposed concerns that you point out. I am working on real problems and things
that need to be made better.

Sincerely, Rick

Rick Myers

From: SarahSmallhouse <sarah@famofc.com>
Date: Friday,June 20, 2014 at 4:07 PM
To: RICHARDMYERS<rtmyersl@comcast.net>
Subject: UAaffairs/Confidential

Dear Rick,
President Hart may have had good reason to announce cutbacks at AZPM, but it has turned into a

firestorm! I receive emails throughout the day every day. The community is coming unglued - rightly or
wrongly. The way this has been handled has been insensitive and novice at best, and the reputation of the UA
is in a crash dive. I think this put people over the edge... here is an excerpt from an emaill got today:

"I think I should respond by reneging on my existing pledges to the UA and refusing to

make any further pledges except, of course, to retain my basketball seats. Instead, I

could use my money to donate to Arizona Public Media. I think that is what we should

all do."
I understand there are two sides to the story, but the above quote comes from Stanley Feldman, retired judge
and leading citizen for decades, and it is only one example of many I could give you from upset people. The
public relations blunder is hard to overstate. Needless to say this is not what we imagined in the immediate
aftermath of a $1.5 billion capital campaign launch.

To make matters worse, both Dr. Hart and her VP for External relations, Teri Lucie Thompson, are
virtually absent around Tucson and unavailable to provide perspective. There was a reception yesterday to
introduce community members and potential donors to new space the UA is developing downtown to
advance the college of Social and Behavior Science, and also to contribute to the revitalization of downtown.
I got there 20 minutes after the event started and Teri Thompson was leaving, and Dr. Hart never came. I
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could understand her absence at any given event, but she really never shows - it's what people expect now.
Jim Moore was named a Father of the Year at an event benefiting the UA Steele Children's ResearchCenter
on Friday - she wasn't there either. Michael Crow circulates in Tucson more than President Hart does. She
even missed graduation at the last winter ceremony.

I know she has been working on some "big deals", but her vision seems to be limited to selling assets
and cutting budgets. She is not taking a stand on RCM - something that will never be easy, and must be
implemented. Deans tell me she has a hard time with the idea of strategic investments- everything is an
"expense". There are more people that you might imagine talking about how Arizona should have Michael
Crow in charge of the whole system - the feeling is the UA would be better led and have brighter prospects.
We will continue to support her publically, and do all we can for the UA, but I think she has very few
supporters on the UAFboard - some are campaigning to get her removed (as I am sure you are aware).

I wish I had different things ~o report, but sadly I do not. People down here range from disappointed
to furious. Faculty and staff are afraid. Law suits abound at the hospital. I fear deeply that core teams of our
academic stars will start to look elsewhere. Confidence and hope are eroding. Announcements have come
out that she is adding 6-figure salaried people to her staff to interface with the regents (never necessary
before) and manage development on campus (Jim Moore consistently got good reviews - until she got here).
Those two salaries alone add up to more than she savesfrom cutting AZPM.

There may well be good reasoning behind some of these decisions, but they are not being
communicated well, if at all. This is an unqualified F in the public relations department.
Sincerely, Sarah
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Shari S. James
PObox 64634

Tucson, AZ85728

MAY 302014

--RECEIVED

May 28, 2014

Arizona Board of Regents
2020 N.Central Ave. Suite 230
Phoenix, AZ85004-4593

RE: Dr.Ann Weaver Hart

Dear President Klein and distinguished members of the Board of Regents;

I am writing my concerns in regards to the lack of leadership conducted by the University of
Arizona president, Ann Weaver Hart. I, like many others, are appalled with the mishandling
of the dismissals of two excellent surgeons from the U of A Medical Center, in particular, Dr.
Robert S. Poston. I have several concerns regarding Dr. Hart's priorities in general, anyway.

I have read the newspaper articles, including comments from witnesses who can verify the
demonization of Dr. Poston. These comments have exposed unprofessional and
dysfunctional behavior committed by Dr. Poston's academic peers. Clearly, this crisis
manifested from economical and political agendas that were dealt poorly by the leadership
of the U of A administration. Tragically, these events suppressed education and
dtsintegrated all that once made the U of A College of Medicine a place of the highest
education. Both students and the public have suffered from this'failure.

It's apparent to me Dr. Hart must spend most of her time dealing with damage control and
petty dramas, rather than face her challenges in a responsible way. It appears that there is
one crisis after another and I have very little faith that she can continue to act responsibly
beyond protecting her glorious reputation like a lot of CEO'swho make poor judgments
without impunity. I truly feel that when people ofleadership have failed to stand up for the
greater good genuinely have low self-esteem and lack the appropriate vision to carry the
banner for any institution. Stumbling, poor decisions and misdeeds are a wake-up call to
correct the balance, and so we must act responsibly now.

The highest command comes from the esteemed Board of Regents. How you choose
leadership for the U of A is ultimately your responsibility. It is your sworn duty to use
extreme caution while vetting any prospect for such an important role. And, as a tax-
paying resident in the state of Arizona, I implore you to NOTconsider any prospect of
renewing Dr. Hart's contract as President of the U of A. We need a new president who can
return the University to a better place of education that the community can trust again.

~t6 ..Ul~y.r.".77..•.......'~~~~y~?JX-~-
Shari S. James
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