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FACTUAL INVESTIGATION SUMMARY REPORT

Scope of Services

We have been retained by the City of Rapid City to undertake a factual investigation
concerning a harassment complaint filed by Mr. Rich Sagen, Transit Division Manager, against
Mr. Sam Kooiker, City of Rapid City Ward 2 Alderman. We have been asked to provide in
written summary type form the results of our investigation. This Factual Investigation Summary
Report does not contain any conclusions or judgments of this writer based upon the factual
investigation. The report is intended to review information obtained from individuals

interviewed and documents obtained during the investigation.

After review of this Factual Investigation Summary Report, should the City Attorney
request this writer’s views, conclusions, observations, or professional judgment based upon the
investigation, I would be happy to provide any such information to the City Attorney. In
addition, the City Attorney may also request whether there exists “probable cause” to believe that

the allegations of harassment are valid based upon the investigation undertaken.

Identification of the Parties

Throughout this report any reference to the cornplaining party, Mr. Rich Sagen, will be as
“Charging Party” or Mr. Sagen. Any reference to the alleged harasser, Mr. Kooiker, will be by

“Respondent” or Councilman Kooiker.

Initial Materials Provided

Upon retention by the City of Rapid City we were provided with a letter dated September
24, 2009 from the Charging Party addressed to Mr. Kevin Thom, Community Resources
Director. Attached to the Charging Party’s complaint letter was one hundred ten (110) pages of
e-mails and other documents with a date range from December 19, 2003, until September 23,
2009. We have bates stamped these documents as “Sagan Complaint Material 00001 - 00113.”

We have identified the complete packet of material as Exhibit 1.



During the investigation, additional information was gathered by this writer or obtained
from various individuals. Such documentation will be referenced where relevant in this factual

report, i.e. Exhibit 2, etc. All referenced exhibits are attached.

Persons Interviewed

This writer discussed with each of the individuals interviewed that any discussion with
them would be considered confidential in nature. It was explained to individuals interviewed
that a written summary would be provided to the City Attorney. The City Attorney would then
make whatever decision was necessary as to disclosure with the City Council. In addition, this
writer advised individuals interviewed that any discussion pertaining to this summary would in

all likelihood take place during executive session of the City Council.

The following individuals were interviewed, and are listed in no particular order:

Mr. Rich Sagen, Transit Division Manager - - Charging Party
" Mr. Sam Kooiker, City of Rapid City Ward 2 Alderman - - Respondent
Mr. Robert Ellis, Public Works Director
Mr. Kevin Thom, Community Resources Director
Mr. Rick Brandt, Dial-A-Ride Employee
Mr. Ron Ronning, Rapid Ride Employee

Charging Party and Factual Allegations
Background

The Charging Party is a Rapid City native and graduated from Rapid City Stevens High
School in 1972. He went on to the University of South Dakota receiving his undergraduate

degree in 1976 and then received a Masters in public administration in 1977.

Beginning in 1977, the Charging Party was employed by Black Hills Council of Local
Governments, In 1984, the Black Hills Council contracted with the City of Rapid City to operate
its public transit division. The Charging Party, in his capacity as an employee of Black Hills
Council, managed the public transportation contract until January 1, 2005, at which time he
became an employee 6f the City. During the almost 21 year period he managed the
transportation contract, the Charging Party’s immediate supervisor was Van Linquist. During

this time period he also reported to the City Representative, Bonnie Hughes, Director of
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Community Development.

While the Charging Party was contracted as Transit Manager through the Black Hills
Council of Local Government, he received annual awards for his work as a Transit Manager. In
the twenty-one years he worked as the Transit Manager under contract through the Black Hills
Council, he did not receive annual evaluations. He did comment that the transit contract was
reviewed and renewed annually, which he felt meant that the City felt the public transportation
system was being run in a matter satisfactorily from the City’s viewpoint. Although he was the
Transit Manager, he was not involved in the negotiation process concerning the annual contract

with the City of Rapid City.

The Charging Party’s first contact with the Respondent was in 2003 at a meeting of the
Mayor’s Committee for Persons with Disabilities. The Charging Party recalls that the
Respondent had not been on the City Council for a very long period of time. At that particular
meeting, Ms. Shelly Shock, also a member of the Committee, was making a presentation.
During that presentation, the Charging Party felt that incorrect and erroneous information was
being provided to members of the Committee and he interjected. He felt at the time that the
record needed to be clear so that erroneous and incorrect information would not be disseminated
by the Committee. In the Charging Party’s view, the Respondent became upset with the
Charging Party. The Charging Party felt that the Respondent apparently believed that if Ms.

Shock was the individual making the staterents, they must have been true.

Sometime after this particular meeting, the Respondent requested to have a lunch meeting
with the Charging Party and Ted Vore. At this lunch meeting the Respondent raised a concern as
to whether the Charging Party and Vore would advocate for persons with disabilities. The
Charging Party said that he was very cognizant of a large customer base of disabled persons who
require public transportation assistance and that he would work to accommodate their needs.
According to the Charging Party, this has been the only face to face personal contact he has had

- with the Respondent.



In late 2004, the Charging Party understood that the Respondent was questioning why the
Charging Party was not a City employee. Apparently, according to the Charging Party, the
Respondent thought it did not make any sense for the City to contract for public transportation
and that a City department should be created. The decision to do so was ultimately made by the
City. The Charging Party was involved in the process creating the transit department and worked
with the Finance Department, Human Resources, and the City Attorney’s office, in developing
the qualifications for the position of Transit Division Manager. It is the Charging Party’s
understanding that the final job description was prepared by Ms. Drucker, City Human Resources

Department.

Various e-mails and information in the 2003 through 2004 timeframe, regarding various
issues, were exchanged between the Charging Party and Respondent. (Exhibit 1, Sagen
Complaint Material 00003 - 00024).

On January 1, 2005, the Charging Party became an employee of the City of Rapid City as
the Rapid Transit System Division Manager. The position classification description for the RTS

Division Manager is attached. (Exhibit 2).

Various e-mails and information in the 2005 timeframe regarding various issues, were
exchanged between the Charging Party and Respondent. (Exhibit I, Sagen Complaint Material
00025 - 00034),

In June 2006, the Charging Party received an e-mail from the Respondent regarding “Dial
A Ride Concerns,” specifically, issues raised by a Mr. Mike Brennan. (Exhibit 1, Sagen
Complaint Material 00035 - 00036). On June 9, 2006, the Charging Party advised the
Respondent by e-mail that he would contact Mr. Brennan to address his concerns. (Exhibit 1,
Sagen Complaint Material 00037). On June 13, 2006, then Public Works Director, Dirk

Jablonski sent the Respondent the following e-mail:
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From: Jablongki Dirk

To: Koniker Sam

Co: Sagen Rich

Sent: Tuesday, June 13, 2008 3:52 PM
Subject: RTS Concerns

Sam,

Just a note to let you know that Rich tatked to Mr. Brennan and had & very cordial conversation with him. We wilt follow

up with specific responses fo hs issues. It may not happen urdil early next week due to my schedutle bit Rich is working
On & response now.

Contact either Rich or myself with any questions.

Uk

(Exhibit 1, Sagen Complaint Material 00039).

The Respondent responded by e-mail:

_Sagen Rich _

From: Sar Koolker Isknoiker@rapidnetmm}
Sent: Tuesday, June 13, 2006 9:33 PM

Ton Jablarsssgi 2i;k; Koolker Sam

Cot Sagen Ric

Subject: Res: RTS Concerng

Thanks Dirk and Rich, | would Tke 2 copy of the memo that you send to Mr. Brennan and | hope esch of the issues that
raised are addressed acoordingly.

Sam

(Exhibit 1, Sagen Complaint Material 00039).

Although the Charging Party and his supervisor were in the process of addressing the
Brennan/Dial A Ride issue, the Respondent apparently placed the matter on the City Council

Agenda. (Exhibit 1, Sagen Complaint Material 00040). Minutes of the June 19, 2006, City
Council meeting reflect:
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(Exhibit 1, Sagen Complaint Material 00041).

In a June 21, 2006, e-mail to his supervisor, the Charging Party addressed in written form
the responses to the Respondent’s inguiry on the Brennan/Dial A Ride issues raised by the

Respondent. (Exhibit 1, Sagen Complaint Material 00042).

The above information, according to the Charging Party, is an example of the Respondent
making inquiry about a particular matter. Then, while the Charging Party is working on
addressing issues raised by the Respondent, the Respondent makes public comments on an issue
all the while aware that the Charging Party is attempting to address the issue. The Charging
Party believes such public statements or comments are intended by the Respondent to embarrass
or humiliate the Charging party, with the intent to present him in a negative way before the other

members of the Council and/or the public.

The Basis of the Allegations/Charges

The Charging Party was asked as to the underlying basis for the harassment complaint
filed on or about September 24, 2009. The Charging Party related that he was aware of the
“Rapid City Code of Conduct for Elected Officials.” (Exhibit 3). He believes that this Code of
Conduct had been violated by the Respondent.

Prior to getting into specifics, the undersigned requested of the Charging Party as to what
particular sections of the four sections contained within the Code of Conduct he believed the

Respondent violated. The Charging Party indicated that it is his belief that the Respondent
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violated the following sections:

e The City of Rapid City expects each elected official to demonstrate the highest
standards of conduct, personal integrity, and honesty in all of their activities in
order to inspire public confidence and trust in elected officials.

* The City of Rapid City expects each elected official to undertake their duties in a
fair and impartial manner, refraining at all times from discrimination or the
dispensation of special privileges.

o The City of Rapid City strives to maintain a work place that facilitates the growth
and performance of its employees. To that end, each elected official is charged
with the responsibility to insure that the work place is free from hostility or
harassment in any form and that the work place is conducive to the provision of
services in an efficient and effective manner.

(Exhibit 3).

It was discussed with the Charging Party that the “Rapid City Cﬁde of Conduct for
Elected Officials” was not established until November 6, 2006, and if that is the case, why in his
charge are there materials prior to that date. The Charging Party indicated that he would have
filed this harassment complaint prior to that date, probably for the June 2006 incident, but he
understood there was no Code of Conduct in effect at that time. In addition, he felt it important
that documentation be provided back to 2003 to give historical context to his situation involving

the Respondent.

The Charging Party related that the particular situation that has ultimately led him to file
the Complaint happened on September 15, 2009, at a2 Public Works Committee meeting. (See
Exhibit 1, Sagen Complaint Material 00104 - 00105). At this public meeting, the Respondent
made public statements that the Charging Party felt placed his personal integrity, character, and

credibility into question. The following are excerpts from that meeting:



item 6a;_Update on New Bus Routes — Alderman Sam Kooiker,

Kooiker - | just wanted to make the Committee aware briefly that there have been concems
raised by city employees regarding a number of very expensive rnulfi-color flyers that were
thrown away regarding the new routes and | wanted to make aware that | have requested
copies of the receipts. | believe it Is public information so | don't think a motion is necessary; but
very, very serious concers have been raised regarding the new routes and the fact that
multiple boxes of the old flyers were thrown away and apparently the cost is in the tens of
thousands of dollars. So | look forward to getfing those receipts and there are some other
guestions that go along with that, and | believe that the Committee and Council will have
answers on that soon unless Robert has something to add today.

Kooiker — As just a clarification, the information that I've received from multiple and credible
sources, and Rabert we can talk about this later, is that it was three thousand dollars worth of
signs that were changed; but it was thirty thousand dollars and dozens of boxes of brand new
multi-color fiyers that were thrown away in the dumpster, and | have pictures. Solam asking
for the receipts, I'm asking for a full accounting of this, | think it's a fair question, and there are
muliiple people that have raised this concem fo me — not one, but more than one. There is &
very serlous morale problem in this department as a result of this and other refated issues, and |
am simply asking that it be addressed and that the receipts and invoices be provided. Thank
you.

(Exhibit 1, Sagen Complaint Material 00104 - 00105).

Subsequent to the Respondent's public statements, Public Works Director Ellis prepared a
Memorandum to the City Council and to the Mayor dated September 17, 2009. This
Memorandum provided information that indicated that the Respondent’s public statements were
incorrect and erroneous in regard to the dollar amount of material discarded by the Transit

Division. (Exhibit 1, Sagen Complaint Material 00106 - 00110}.

When the Respondent was provided with this information, he sent an e-mail to Robert
Ellis dated September 17, 2009, with a time date of 7:37 p.m. (Exhibit 1, Sagen Complaint
Material 00111).




Sagan Rich

From: Kooiker Sam

Sent: Thursday, September 17, 2008 7:.37 PM

To: Ellis Robert

Ce: Public Warks Commitiee Group; Greeh Jason; Hanks Alan
Subject: RE: Rapid Transit Route Brochures

Robert, thank you for your efforts in researching this. | am glad to hear it wasn't 30k of broghures, but the gmp&ayees are
sure convinced i is. | met with five peaple last week, and they all outlined a score of issues, including the issue of the
brochures. | understand some of the employees have been contact with you.

It sounds fike the main issue is that of trust and a lack of communication batween managsment and RTS staff. | hoge that
is being addressed.

Thanks sgain.

Sam

From; Eliis Robert

Sent: Thu 9/17/2009 12:18 PM

To: Public Works Commitiee Group

€1 Sagen Rich; Green Jason; Hanks Alan
Subject: Rapid Transit Route Brochures

Attached please find a memo that summarizes the disposal of several Rapid Transit Route Brachures (invoices included}.
Please call with any questipns. Thank you.

Robert Ellis, P.E.
Public Works Director
City of Rapid City
300 8th Street

Rapid City, SD 57701
{605) 384-4154

(Exhibit 1, Sagen Complaint Material 00111).

The Charging Party pointed out that the Respondent’s information and public staterments
were determined to be untrue and erroneous. Nonetheless, Respondent never apologized to the
Charging Party for publically disseminating the untrue and erroneous information. Further, the
Charging Party felt that the Respondent had to continue his focus upon the Charging Party by
making the statement, “Tt sounds like the main issue is that of trust and a lack of communication

between management and RTS staff. I hope that is being addressed.”

The Charging Party is also aware of a meeting that took place on September 9, 2009, with

the Respondent and various City employees. The Charging Party understands this meeting took
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place with Union representatives and employees and such meeting has been referred to as the
“Union Meeting.” He does not know all thé specifics that were addressed at that meeting, but
notes that the Respondent’s public comments regarding the transit material came about after this
meeting. There was also a meeting approximately one week later on September 16 or 17, 2009,
wherein various transit employees met with Robert Ellis at Dunn Brothers Coffee Shop. The
Charging Party learned that an agenda had been prepared for the meeting. The Charging Party
was not invited to attend such meeting. After the meeting, the Charging Party was advised by
two employees that the meeting was an apparent attempt by some transit employees to get the
Charging Party fired. In addition, one or more other transit employees have advised the Charging

Party that the group that met with Robert Ellis did not speak for all the transit drivers.

The Charging Party asserts that his ability to manage is being seriously undermined by the
Respondent. He believes that his management authority is undermined by the Respondent when
employees are allowed to bypass the chain of command, and go directly to the Respondent. This
process in the Charging Party’s mind creates serious management issues, loss of morale, and

undermines his authority as the Transit Director.

The Charging Party also believes that the Respondent’s continued use of e-mail creates
inefficiency and causes the Charging Party to have to deal with answering questions thereby
interfering with his ability to manage his department. The Charging Party believes that in many
instances, the Respondent could inquire of someone else within the Transit Division regarding an
answer to a question. But instead, the questions are always directed at the Charging Party
thereby requiring him to respond. Further, once one response is made, there is a follow-up
question, so on and so forth. In addition, the Charging Party believes that if the Respondent
really is concerned or serious about an issue, then all the Respondent has to do is pick up the
phone and they can have a conversation regarding a particular issue. The Charging Party -
believes that such a conversation would take less time and provide less interference with his
ability to manage the transit system than an exchange of e-mails and subsequent follow-up

questions.
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The Charging Party also believes that the Respondent takes everything told to him by
employees, who are usually disgruntled employees, at face value and believes everything that is
told him. A point in fact, from the Charging Party’s perspective, is the comments made by the
Respondent at the September 15, 2009, Public Works Committee meéting. (See, Exhibit 1,
Sagen Complaint Material 00104 - 00105).

The Charging Party believes the Respondent is targeting him and using disgruntled transit
employees to arm him with information. The Charging Party is frustrated that the Respondent
takes everything that is told by him as though it is to be true and the Charging Party has to defend
those allegations each and every time. The Charging Party estimates that at times, depending
upon the information requested from the Respondent, it may take up to three hours of his time to
address the Respondent’s inquiries. The Charging Party strongly feels that this is an inefficient
use of his time and seriously impacts his ability to manage his employees and execute all of the

duties required of him as the Transit Manager.

Lastly, the Charging Party notes that transit employees are covered by a Collective
Bargaining Agreement. Within this Agreement is a Grievance Procedure. (Exhibit 4). If an
issue is grievable, a process is undertaken where the facts are presented by the employee and
management regarding an issue. Then credible determinations can be made as to the issue based
upon facts and information. The Charging Party believes certain transit employees and union
representatives avoid the grievance process and provide information to the Charging Party so that
employment and management issues are addressed in a manner which does not allow truth and

credibility determinations to be made regarding the accusations.

Robert Ellis, Public Weorks Director

M. Ellis, as Public Works Director, directly supervises the Charging Party. Within the
chain of command, the Charging Party reports to Mr. Ellis, and then Mr. Ellis reports to the
Mayor and City Council. I spoke with Mr. Ellis for a number of reasons. Most importantly, to
determine his evaluation of the Charging Party as a supervisor and also to find out more factual

information regarding the Respondent’s meetings with City employees and other pertinent
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matters we felt relevant to our investigation.

Mr. Ellis has been the Charging Party’s supervisor for the past eighteen months.
According to Mr. Ellis the Charging Party does a good job, especially with operations. Mr. Ellis
indicated that the Charging Party has never had any probationary period imposed or remedial
action imposed on him while under Mr. Ellis’ supervision. Mr. Ellis did note that the Charging
Party has used stimulus money and performed grarit writing in a very good manner. Mr. Ellis is
aware of different awards that the Charging Party has received and also indicates that the
Charging Party does a good job in public speaking. Overall, Mr. Ellis believes that the Charging

Party is a good manager.

Mr. Ellis acknowledges that there are some difficult drivers in the transit division. A
small group of drivers tend to create problems and have the most complaints. Mr. Ellis and the
Charging Party have had discussions on how to attempt to have better communication with these
individuals and to work on their relationship. It was pointed out by Mr. Ellis that one of the
issues making some of the drivers unhappy is a pay issue. The drivers apparently believe that the
Charging Party is responsible for them not getting pay raises. In fact, it is Mr. Ellis who has
determined that the pay scale for the transit employees is at or above statewide industry standards
based upon a pay scale comparison with other governmental entities providing public
transportation. It is Mr. Ellis who has made the decision that there are to be no increases in pay

rates, not the Charging Party.

On September 2, 2009, at 9:42 p.m., the Respondent sent an e-mail to the Maydr, Kevin
Thom, and Robert Ellis.
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~ From: Kooiker Gar

- Sant! Wednesday, Septembar 02, 2009 9:42 PM
To: Hanks Alan; Thom Kavin; Ellis Robert
Subject: Rapid Transit issue

FYL. I received this complaint today. Can vou look into this?

Sam,

Go over to Milo Barber Transit and look in the dumpster. There are, by Rich Sagens own admission, $30,000
worth of route maps that had to be thrown away in the trash. Because he wouldn't listen to any of s peoples
opimion, the new improved rontes are a disaster and have been changed and changed and tweaked and revised.
Hé had all summmer to do practice runs on this and now all of these glossy color mapsd are obsolete. What a
waste. How can he contirne to keep his job? This is just one of his latest foibles.. Go look af it right away, as
don't know when the garbage fruck emptfies the dumpster. H2m L. rednle fie g

(Exhibit 5, pg. 4; Exhibit 1, Sagen Complaint Material 00094).

On September 3, 2009, at 7:42 a.m., Mr. Ellis responded to the Respondent advising that
he would look into the issue and report back. Mr. Ellis inquired as to whether there was any

chance this person would allow him to make contact directly to discuss the concerns.

Frorm: Ellis Robert

Sant: Thu 9/3/2009 7:42 AM

o Kodlker Sam; Hanks Alan; Thom Kevin

siibjeet: RE: Rapid Transit lssue

Hath,

P bk into the issue and report back. Any chance this person would ellow me fo contact them dirgetly fo discuss her
ContErng?

Robart Ellis, P.E.
Public Works Director
City-of Rapld City
300 6th Street
Rapid City, SD 57701
{805) 394-41864

(Exhibit 5, pg 3).

On September 4, 2009, at 6:40 p.m., the Respondent advised Mr. Ellis that he would

check and then inquired what Mr. Ellis had found out concerning the matter.
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Fror: Koolier Sam

ety Eriday, September 04, 2009 6:40 PM
To: Eills Robert

subiject: RE: Rapld Transit ksue

Jwill check, What did you find out?

(Exhibit 5, pg. 3).

Mr. Ellis then responded to the Respondent’s inquiry on September 8, 2009, at 7:47a.m..

Friom: Ellls Robert

Serit: Tue 9/8/2009 7147 AM

Tor Kootker Sam

‘Siibject: RE: Rapid Transit Issue

‘Sard, .

RBict and his support staff (including me on a few oceasions] spent a significant amount of time praciicing the routes this
sutirier, In fact, the routes the consultant lald out were impossible 1o run whife keeping to the schedule so Rich and nis
St ravisdd them slightly to eliow a more a more accurate rurning fime. Qnee everyons felt comiortable with them the
ratite maps Wirs published and distributed,

Then, after givirig the drivers a couple of waeks to get used to the new routes and receliving Input from our cliental, we
inviteH the enilre Division together o seak additfonal input on ways to enhance the systern. The drivers gave some very
valtizble input and together the Division tweaked the routes slightly one last time:, '

-} traly believe the routes we have now are very solid. They run on time, they getl further Into the comrunity than the older
route, and they reduce ihe numnber of transfers our custormners have to make {zlthough the number and length of traling
comifg through downtown Is increasing and that may be a big issue for the future of Transi). Yes, fhere were a fow
birnips in the road, but for a change this big | expected that. And again, the Input we recelved from the bus drivers and
tha - sorrirhonts they recelved and shared frorm our ciienteia helped make them even better.

Asfdr frie friaps, there were many that were thrown away after the routes were tweaked. s unfortunate, but staff wenl
I#tes Wiis ehange Teeling confident in the new routes and they were as disappointed as anyone when they had fo be
twaakad, ' hot Bure how many were thrown away since we had distributed thousands, but only about $3K worth were

prifitiéd.

et rne kniow ¥ this person wants to visit with me. There would be a bensfit to us talking sbout these issues s they atise
- sing® rauch can be lost in ransiation and e-malls are not the best form of communlcation. My door Is siways open.
Thariks.

BB IS e et ettt 2 e

(Exhibit 5, pg.3)

On September 9, 2009, at 9:32 p.m., the Respondent sent Mr. Ellis another e-mail.
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Subjésts rRE:
coser

Tohight | mef with several RTS eémployeaes. They are willing to meét with you and it sounds fike they wil be contacting you
iri & féw days, | explained fo them that you 2re someone true to your worg, and that you have expressed interest in
miedting willh émployees directly and you will not retafiate. Here are the key points from the discussion,

@ Thiey provided pictures of muitiple Boxes of muiti-colored, multifold brochures. They said Rich had told oftver employees
frist Werd 30,000 dolféirs of brochures folidl that were thiown away. Apparently this is in 2dditich to'tie 3,000 Yollars
or go thal it sost o update the route signage. Supposedly there werd 50,000 brochures that were tossed. They said a lot

Z.}of doligirs was shent on a cohsultant who advised them ndt fo sef up the buses to always go back dowe fowh, bui now the
rottes have besn reconfigured to dethe opposite of that recommendatiohZThe drivers are supposedly hot getiing breaks
ang are-rot allowed off the busses2Fhey said they haul live people at pay grade 9 when garbage haulers are at grade 11.

@ A major point they made ts that Rich Sagen still dees not have his CDL {§ thought this was correcied several years age?).

Thigy also feal micromanaged by having 4 cameras in the smaller vans hay said they are also required to use thelr
pacsoral cell phones {1 also thought this was fixed a few years ago}, artidthey do not have {ime io do thefr own vehicle
ingpedtions, particularly for 2nd shifis. They said a requiremsht for their CDL Is to do inspections before driving.

@ca‘n ybu provide me a copy of the Involce for the brachures that were thrown away? [ would fike fo find out more about
this. It sounds like RTS employees in general are quite upset. They are wiling fo meet with you an the ¢ondition that Rich
and Gindy are not present,
| €ifrt suré you will hear something in a few days from them. | urgéd them to file & grievance andlor visit with you about this

sttugtion, and they said they would do that. If you do not hear fram them in a few days, et me know and [ will remind them
that the best way to address thelr concerns is through you at this point.

Thanks again for your efforts,

(Exhibit 5, pg. 2)

Also on September 9, 2009, at 9:46 p.m., approximately 14 minutes after the Respondent

sent his e-mail to Robert Ellis, Ritchie Nordstom sent an e-mail to Robert Ellis.
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Ellis Robert

From: Rifeh Vil i : v
Sedt Wednisday, September 09, 2000 9:45 PM
To: " Efiis Robert.

“S'tj!;ij?ai_it: Fagt f'mding

N u§tt¢1 g‘xve you an updata, the employees at Rapid ‘l‘ra.nsﬂ wimt to meet with you, enly. ‘
It getting told the meich mformatmn and the frustration level is elevaied. I know Im leaving ot several {tems.

Diutiig nagoﬁaﬁans e were told thdt the RTS empk}yees would gt ﬁ eir breaks bathroom zod Junch.
#Hedeiver tiat does the trolley is doing 7 hrs straight w/o rest stop 1 other drivers are being treated Hke they ate
flgaters while fhere was an agreement years ago that there would be just two floaters.

All fﬁe'ﬁfiﬁ}ers arts béing told that there is very little time to do vebicle checks and must get on the mu‘:e Cirdy is on the
tove svay telling to start backing up right ateay. Parzphms‘ing tise very little cantion When backing., just get on {he rouies.

¥ The drivers ave convinced fhey were told by Rich et the cases of literatiwe were viined at &30 008 thai were placed in
tixe durhipster. ’I‘hcy are now being told it was $3 K tossed out. Signage, literature and consultant at $3K?

plojreeg fve to usé teir iérstinal cell hiones to call dispateh for issues, so it does xxoi go over thefwo Wa”‘h
con*puter has andthiet undetstanding by another employee. This driver understands that they can look ahead on their
-gehediule by dbout two hours or just so my appamtments Her lunch breaks are predetermined and I understand it as
ﬁxed &3 weli as onie ofhier driver.

! Smmds h];e {he t¥o dispatehers aré chewed on pretty regularly by Cmdy The drivers leave the premiises 25 soon g the
thewihg begins, The dispatohers Bave ot talked to me yet.

1 will be out of town from Friday the 11 th till the 20’&1 Going 10 sec insmry being made in Pmshurg, FA. My hackups
are Lynn Stather, Raymm& “Ed” Mayes or Robert Young.
“Rifchie

(Exhibit 5, pg. 1)

M. Ellis was somewhat surprised by receiving an e-mail from the Respondent and Mr.

Nordstrom regarding many of the same issues. Mr. Ellis feels he has always had an

understanding with Mr. Nordstrom that they would address issues informally the best they can

prior to issues being grieved or taken to higher levels. In addition, since that time, Mr. Ellis

learned that Mr. Nordstrom was the individual who had taken photographs of the literature and

met with the Respondent to show him the photos of the discarded literature.

On September 14, 2009, at 6:13 a.m., the Respondent sent to Mr. Ellis, and cc'd to the

Mayor; Kay Rippentrop; and Public Works Committee Group an e-mail inquiring if Mr. Ellis had

a chance to look into the issues addressed by the Respondent in his September 9, 2009, 9:32 p.m.
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Eiliis. Robert

From: Kooiker Sam

Sent: Monday, September 44, 2008 6:13 AM

To: Ellis Robert

Ce: Hanks Alan; Rippentrop Kay; Public Works Committee Group

Sitbjest: RE: Rapid Transit issue

Robért, have you had a chance to ook into this? These employees were quite upset--thay insist that it's far more than
3,000 doflars worth-of brochures that wete thrown away. i's clear to me that there is a morale problem over at RTS and a
discoriniect betwéen management and front line.
Plegge note that they approached me -- | did not initiate the discussion, And | expect and hope they will file grievances
and/or ask for a meeting with you soon. —— e e
s it possible to pull the inviices? ‘

“Thank yot for your assistance.

San

(Exhibit 5, pg. 2)

Then, prior to Mr. Ellis being able to respond the Respondent, at the September 15, 2009,

Public Works Committee Meeting, the Respondent makes the following public statements:

ltem 8a;_Update on New Bus Routes — Alderman Sam Koulker,

Koolker — | just wanted to make the Commiltee aware briefly that there have been concems
raised by city employees regarding a number of very expensive multi-color flyers that were
thrown away regarding the new routes and | wanted fo make aware that | have requested
copies of the recaipts. 1believe it is public informatian so | don't think a motion is necessary,; but
very, very serlous concerns have been raised regarding the new routes and the fact that
multiple boxes of the old flyers were thrown away and apparently the cost is in the fens of
thousands of dollars. So | look forward to getling those receipts and there are some other
guestions that go along with that, and | believe that the Committee and Council will have
answers on that soon unless Robert has something to add today.

Kooiker — As just a clarificafion, the information that 've received from mulfiple and credible
sources, and Robert we can talk about this kater, is that it was three thousand dollars worth of
signs that were changed; but it was thirly thousand dollars and dozens of boxes of brand new
mutti-color flyers that were thrown away in the dumpster, and | have pictures. 8o | am asking
for the receipts, I'm asking for a full accounting of this, [ think it's a fair question, and there are
multiple people that have raised this concern o me — nof one, but more than one. There is a
very seticus morale problem in this deparfment as a result of this and other related issues, and |
am gimply asking that it be addressed and that the receipts and invoices be provided. Thank
you,

{Exhibit 1, Sagen Complaint Material 00104 - 00105).
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On September 16, 2009, from 7 p.m. to 9:30 p.m., Mr. Ellis met with five transit
employees along with two Union representatives at Dunn Brothers Coffee Shop. At that
meeting, Mr. Ellis was provided with a three page agenda covering a multitude of areas. (Exhibit

6).

M. Ellis listened to the complaints and particular issues that were supposed to be
addressed on the agenda. Unfortunately, the discussion ended up turning into what Mr. Ellis has
referred to as a “witch hunt” to get the Charging Party and the Transit Operation Coordinator
terminated. Upon reflection, Mr. Ellis believes that of the 22 items listed on the agenda, perhaps

only one, dealing with clock stops for the day, was an identifiable grievance item.

In discussing this situation with Mr. Ellis, he believes that there are four or five drivers in
transit that are never happy and will pursue any avenue to attain their goals, which he believes is
primarily a raise. He believes most of the transit employees are happy and overall the morale is

good.

After the aforementioned information was gathered, this writer and Mr. Ellis discussed
M. Ellis’ relationship and history with the Respondent. He noted that the Respondent is not a
face to face person and sends many e-mails. Mr. Ellis, as the Public Works Director, does feel
obligated to respond to any and all inquiries from City Council members and attempts to respond
promptly and with adequate information. He does note that the Respondent probably sends more
e-mails than any other Council member. Having to respond to a number of e-mails over a period

of time does distract him from carrying out his duties for the City as the Public Work Director.

Of interest, is the fact that a few days after our discussion, due to my inquiry as to how
many e-mails Mr. Ellis had received from the Respondent during Mr. Ellis’ tenure with the City,
he contacted the undersigned. Mr. Ellis advised that he had checked the number of e-mails that
had accumulated between himself and the Respondent in the past 18 months. He determined that
there were approximately 500 e-mails exchanged between him and the Respondent in that period
of time. Mr. Ellis printed those e-mails out and such e-mails consisted of over 1,000 pages of

printed material.
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Another concern that Mr. Ellis raised was that it is evident to him, that employees who
are unhappy or have a gripe, are not using the grievance process, if the matter is important
enough to be a grievable issue. Instead of using appropriate chain of command or the grievance
process in place, employees are going directly to the Respondent. Mr. Ellis indicates that an
employee going directly to a City Council member is disruptive and impedes his ability to
adequately carry out his management duties within the City of Rapid City. He also believes that
an environment has been created where an employee believes he or she can go to a City Council
member about management and employee issues, thereby circumventing his authority within the
chain of command in the City. Mr. Ellis feels strongly that that this is affecting his ability to

carry out his duties as a Public Works Director.

M. Ellis also believes that City employees have been led to believe that by taking issues
to the Respondent or any Council member, that the employee will in no way suffer detrimental
employment action as any detrimental employment action would be deemed ipso fact retaliation
under City policy. Thus, it appears that City employees are somewhat emboldened to take
matters to the Respondent and feel they are cloaked with certain protection, regardless as to

whether there is credibility or merit to the issues presented to the Respondent.

Respondent

On October 28, 2009, the undersigned met with the Respondent and his private attorney,
Talbot Wieczorek.

The Respondent was first selected as an Alderman in 2002 and re-elected in 2004, 2006
and 2008. He advises that he is currently the Vice Chair of the Public Works Committee and

Alderman Costello is the Committee chair person.

At the beginning of the interview, the Respondent’s counsel provided the undersigned

with:

19



1. A Resolution affirming the City of Rapid City's intent to follow state and federal
laws prohibiting retaliation against City employees under certain circumstances,
which is dated December 2, 2002; (Exhibit 7).

2. Memorandum to all City Employees from Mayor Alan Hanks dated February 11,
2009; (Exhibit 8).

3. Legal and Finance Committee Minutes of February 11, 2009, regarding Item No.
LF021109-38 and an excerpt of City Council Minutes dated February 17, 2009,
regarding Item No. LFF021109-38. (Exhibit 9).

It is apparent that the above mentioned resolutions and materials are interpretéd by the
Respondent to allow him to be involved in employee issues and that when employees approach
him with any employment issues they are given a certain level of protection from detrimental

employment actions.

The undersigned and the Respondent had a general discussion as to his role as a City
Council member. The Respondent believes that it is his role is to represent his constituents.
When asked whether his constituents were limited to the voters in his Ward or the City as a
whole, he responded that his constituents are all the citizens of Rapid City, including City

employees.

The Respondent believes that when an employee comes to him with an issue, he listens
and he takes in the information provided and then talks to the appropriate parties. The source of
the information or the employee with an issue remains confidential, unless such employee gives
him permission to make his/her name public. The Respondent indicates that he always
encourages any employee to follow the grievance policy that exists, but he does not discourage
the employee from talking with him as a Council member. He expresses that he tells an
employee coming to him with an issue or complaint that it is best to reveal the employee’s name

and encourages the employee to file a formal grievance.
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Prior to interviewing the Respondent, the Respondent’s counsel had been provided with
the material that has been identified as “Exhibit 1, Sagen Complaint Material 00001-00113.” At

the interview of the Respondent, the undersigned addressed some of the material.

Exhibit 1, Sagen Complaint Material 00093

Part of this particular document is a June 12, 2008, e-mail from “Stuart Pidasso.” The
general consensus is that there is no individual actually that goes by the name of “Stuart
Pidasso”’ and whoever this individual is, appears to be a City employee who sends e-mails under
the name of “Stuart Pidasso” yet remains anonymous. This particular e-mail was sent to the
“Council Group” and the subject was Rick Sagen concerning the suggestion that Mr. Sagen
should obtain his commercial driver’s license (CDL) so that he could meet his job qualifications.
It is noted that the Transit Director’s job description does not contain the requirement that the

Transit Director possess a CDL.

In discussing this particular e-mail with the Respondent, he indicates that “Stuart Pidasso”
has never identified himself/herself to the Respondent. The Respondent advises that he has
communicated by e-mail with “Stuart Pidasso” advising this individual that his/her complaints
would be more credible if the individual stepped forward. The Respondent indicated that the
subject matter of this particular e-mail was apparently brought to the City’s attention by identified

employees.

Exhibit 1, Sagen Complaint Material 00094

This is an e-mail directed to the Respondent to which the Respondent forwarded it on to
Mayor Hanks, Kevin Thom, and Robert Ellis on September 2, 2009, at 9:42 p.m. The e-mail
appears to have been copied and pasted as it contains no identifying information as to the original

sender.

! Stuart Pidasso apparently came into existence in 2006. See, Exhibit 1 — Sagen Complaint Material 00048, 00060,
0061.

21



In &iscus‘sing this e-mail with the Respondent, he indicated he saw pictures of boxes in
the dumpsters and that he tatked to a couple of employees. (Exhibit 10). He indicated he was
already aware of the issue before he received the e-mail. When asked to identify the individual
who sent the e-mail, the Respondent declined to do so as the employee asked that his name not

be made public. The Respondent indicated that he would honor that request.

Exhibit 1, Sagen Complaint Material 00101

This is a September 9, 2009, e-mail from the Respondent to Robert Ellis, Public Works

Director, regarding the Respondent’s meeting with several RTS employees.

The Respondent indicated that he met on September 9, 2009, with 15 City employees,
five of which were transit employees. The Respondent indicated that the meeting was regarding
a Union matter, transit and other topics. When the Respondent was asked by the undersigned
whether there were any Union representatives at that meeting, the Respondent declined to answer

my question.

According to the Respondent, these employees brought concerns to him and he indicated
that he advised that it would be best for the employees to come forward with the issues and give
the Charging Party a heads up. According to the Respondent, some employees later did come

forward, although he is not sure if it was the same five RTS employees that were at the meeting.

The Respondent indicated that when an employee comes to him, he advises them to bring
matters of concern forward and encourages them to file a grievance. He was asked as to whether
he knew of any particular employees that have talked with him who ultimately took his advice
and filed a grievance. As far as he can recollect, there may have been at least one grievance filed

by an employee who spoke with him. This was regarding the landfill matter.

Exhibit 1, Sagen Complaint Material 00104-00105

This particular document pertains to the Respondent’s public statements made at the

22




September 15, 2009, Public Works Committee meeting. The Respondent indicated that he saw
the pictures concerning the flyers that were thrown away and indicated that Robert Ellis® had a
CD with the pictures of the brochures in the dumpster. He believes that the photographs were
corroboration of the complaints he was receiving regarding the flyers being thrown out.
Reference was made by the Respondent as to “multiple credible sources.” The Respondent
indicated that the five RTS employees he visited with were included as “multiple credible

sources” and he also meant that there were more than just these five employees.

We inquired of the Respondent about his public comment that the discarded flyers were
in the value of $30,000.00. The Respondent acknowledged that subsequent to this particular
date, the invoices indicated that the amount was less than $30,000.00, but there was a question of
how much the amount was. The Respondent indicated that his sources regarding the value of the

discarded flyers were those people at the September 9, 2009, meeting.

The undersigned discussed with the Respondent as to how he uses information provided
by anonymous individuals. The Respondent indicated that when he receives such information,
he asks the Department Head for an accounting. When we inquired as to how he judges the
credibility of the information, the Respondent indicated he makes that determination on his own
before he goes further and asks for an accounting. The Respondent believes that the truth can
‘only be known by bringing the allegations forward and then asking for the accounting. He
believes this is the process that was undertaken regarding the flyers that were disposed of by the

Transit Division.

Exhibit 1, Sagen Complaint Material 00111

This e-mail was sent on September 17, 2009, by the Respondent to Robert Ellis, after
Robert Ellis had provided the Memorandum. The undersigned inquired of the Respondent as to
whom he was identifying when he made the statement, “It sounds like the main issue is that of

trust and a lack of communication between management and RTS staff.” Respondent indicated

% Robert Ellis was contacted to obtain the photos. Mr. Ellis advised he has never seen them and does not have them.
The photos were then provided by Respondent’s counsel by e-mail to the undersigned. (See, Exhibit 10).
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that the employees apparently have a lack of trust with management in general, which includes
transit management and the Public Works management, including Robert Ellis. The Respondent
did indicate that he acknowledged M. Ellis’ visit with various employees as Dunn Brothers

Coffee Shop.

The Respondent wanted to make it clear to the undersigned that he believes all his actions
are justified as a City Council member doing his job for his constituents. He further commented
that he was surprised about the charge of harassing the Charging Party as he has never had any
direct contact with the Charging Party other than in passing while attending a function or at a

City Council meeting.

Kevin Thom, Community Resource Director

The undersigned interviewed Mr. Thom, not necessarily from the standpoint to obtain
substantive factual information, but to gain an understanding as to existing policies, resolutions

and other matters concerning the complaint process.

Mr. Thom advised that the Council had a Handbook and there existed a Code of Conduct
applicable to elected officials. The undersigned obtained copies of the pertinent materials from
Mr. Thom and also discussed that certain materials and information could be obtained from the

City of Rapid City's website.

The undersigned generally discussed with Mr. Thom that there was a parallel process
being undertaken by him from a management standpoint. Mr. Thom indicated that he had
interviewed various Rapid Transit System employees and inquired if I wanted any of those
interviews. I advised him that I did not in that I felt that my investigation was more focused on
the allegations of the Charging Party. I advised Mr. Thom that if I felt it necessary for my
investigation to speak with any of the Rapid Transit System employees, I would do so and not

rely upon any of the information or interviews he had generated.
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Rick Brandt

Mr. Brandt is a Dial-Ride employee and has been employed by Rapid City for two and a
half years. Iinquired of Mr. Brandt whether he was in attendance at the September 9, 2009,

meeting and he advised that he was not.

Mr. Brandt and I discussed the September 16, 2009, meeting at Dunn Brothers Coffee
Shop with Robert Ellis. Mr. Brandt was invited to the meeting by a co-employee who advised
him that she would provide him with the agenda. Mr. Brandt advised that he did not receive the

agenda until about five minutes before the meeting, which began at 7 p.m,

Mr. Brandt indicated that he attended the meeting and essentially came away from it
thinking that is was a “witch hunt” and an attempt to have Mr. Sagen terminated. Mr. Brandt

advised that he shared with Mr. Sagen his thoughts regarding the meeting.

Ron Ronning

Mr. Ronning has been employed with the Rapid Transit Service, Rapid Ride, for

approximately 5-6 years.
Mr. Ronning indicated that he was not at the September 9, 2009, meeting.

Mr. Ronning did attend the September 16, 2009, meeting at Dunn Brothers Coffee Shop
with Robert Ellis, Public Works Director. He indicated that he was involved somewhat in
establishing the agenda. He did indicate that he felt that members, who attended the meeting
with Robert Ellis, strayed from the intended purpose of the meeting. Mr. Ronning did indicate
that he told the Charging Party that he attended the meeting; that the members of that meeting did
not stick to the agenda; and he did not agree with everything that certain employees were

attempting to do regarding the Charging Party.
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The above information and the attached documents constitute our investigation and

summary of the same. Should you request any addition services, please advise.

Day Morris Law Firm, LLP

Robert L.. Mortis
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CITY OF RAPID CITY

RAPID CITY, SOUTH DAKOTA 57701-2724

Public Works Department

Rapid Transit Division
333 Sixth Street
Telephone: (605) 394-6631
Fax: (605) 394-6608
Web: www.rcgov.org

September 24, 2009

Mr. Kevin Thom

Community Resources Director
City of Rapid City

300 Sixth Sireet

Rapid City, 8D 57701

Dear Mr. Thom:

The purpose of this correspondence is to inform you and the City of Rapid City that | am
filing a formal harassment complaint against Mr. Sam Kookier, City of Rapid City Ward
2 Alderman.

Over the past several years | have been subjected to a harassing, hostile and
intimidating work environment derived from unwarranted, unwelcome and abusive
conduct on the part of Alderman Kookier. His actions have battered my dignity,
questioned my integrity, and impacted my ability to effectively lead the transit division in
accomplishing its mission. '

| am requesting that the hostile and intimidating work environment created by Alderman
Kookier cease before further harm is done to me and the transit division. No employee
should be expected to endure this level of personal hostility and abuse, particularly from
an elected public official.

Sincerely,

Rich Sagen
Transit Division Manager

@ ' Exhibit 1
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(Kevin Thom)

(September 24)

Page 2

Cc: Robert Ellis Public Works Director
Alan Hanks, Mayor
Jason Green, City Attorney

JElle Namo)  aterial 00002



S 22002

Sagen Rich
"~ om Kaooiker Sam
i Friday, December 19, 2003 1:17 PM
b Sagen Rich
Subject: RE: dial-a-ride

Rich, does Saturday Dial-a-Ride follow ADA requirements? What do those requirements include?

Sam

————— Original Message-----
From: Sagen Rich

To: Kooiker Sam

Sent: 12/19/2083 9:18 AM
Subject: RE: dial-a-ride

Sam, The meeting with Shelly and her committee was very positive and quite productive. I made
it very clear with them that transit staff and City Council members are very sensitive to
their needs. I also stated how important it was that our collective approach to solving
transit issues would be better served if we worked together in a cooperative spirit and not
in an adversarial environment. With regard to their eight agenda items, we discussed each and
every item, point by point. We approached items 1-4 based upon the parameters established
when the limited Saturday ADA service was continued in 1993. Concessions were made at that
time so that at least a safety net service would be available. Item five is in process. We
will provide posters promoting Saturday service in both the busses and the other reguested
areas. The poster campaign will be completed after the first of the year.
Regarding, item 6, we encouraged the committee members to attend the RTAB meetings. In
= ""ttion, when a vacancy becomes available, committee members will, be contacted in an effort
.0licit board membership from their constituency groups. Regarding item 7, I have
contacted the City of Sioux Falls, which presently receives Medicaid reimbursement for
certain passenger trips. I told committee members that I would get specifics and share them
- at their next meeting scheduled for January, 26, 2004. Issue 8, I informed them that we
presently deny <1 passenger request for service per month. I made it clear that every effort
is made to insure that passengers requesting service are provided a trip. If you have further
questions regarding this matter, please feel free to contact me. Rich

~~~~~ Original Message-----

From: Kooiker Sam

Sent: Thursday, December 18, 26803 3:12 PM
To: Sagen Rich

Cc: Vore Ted; Shaw Jim

Subject: dial-a-ride

Rich,

Can you provide an update on how the first meeting with Shelly Schock
went and the achievability of resclving the 7 or 8 issues that were
raised?

Sam Kooiker

Chairman
City Council Public Works Committee
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Sagen Rich

m: Kooiker 8am

o Saturday, December 20, 2003 7:08 PM
10: Sagen Rich
Subject; RE: dial-a-ride

so if someone has an extensive surgery and are laid up in casts or is using a wheelchair on
a temp basis, they can't use Dial-a-ride?

Sam

————— Original Message-----
From: Sagen Rich

To: Kooiker Sam

Sent: 12/18/2603 1:57 PM
Subject: RE: dial-a-ride

Sam, The only ADA requirement followed on Saturdays is that the passenger must be ADA
approved. This approval requires a certification process. This was agreed upon by the City
Council and the disabled community in 1993 when the limited Saturday service was continued.
The important thing to note is that the City is under no Federal rule or regulation to run
Saturday Dial-A-Ride service according to ADA rules because we do not offer Saturday fixed
route service.The ADA requirements are extensive...literally hundreds of pages. For further
information you can go the the FTA website and search for 49CFR Part 27,
37 and 38. The website address is www . FEa . dot . gov/ada/adaregs . himl
<hEEp:Slwew Tra det.gev/ada/adaress . htmly
----- Original Message-----

11 Koolker Sam

21 Friday, December 19, 2003 1:17 PM
To: Sagen Rich
Subject: RE: dial-a-ride

Rich, does Saturday Dial-a-Ride follow ADA requirements? What do those
requirements include?

Sam

~~~~~ Original Message--=--
From: Sagen Rich

To: Kooiker Sam

Sent: 12/19/2803 9:18 AM
"Subdect: RE: dial-a-ride

Sam, The meeting with Shelly and her committee was very positive and
quite productive. I made it very clear with them that transit staff and
City Council members are very sensitive to their needs. I also stated
fiow important it was that our collective approach to solving transit
issues would be better served if we worked together in a cooperative
spirit and not in an adversarial environment. With regard to their eight
agenda items, we discussed each and every item, point by point. We
a~~roached items 1-4 based upon the parameters established when the

ted Saturday ADA service was continued in 1993. Concessions were
maue at that time so that at least a safety net service would be
available. Item five is in process. We will provide posters promoting

1
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Saturday service in both the busses and the other requested areas. The
poster campaign will be completed after the first of the year.
Regarding, item 6, we encouraged the committee members to attend the
" "B meetings. In addition, when a vacancy becomes available, committee
bers will, be contacted in an effort to solicit board membership from
their constituency groups. Regarding item 7, I have contacted the City
of Sioux Falls, which presently receives Medicaid reimbursement for
certain passenger trips. I told committee members that I would get
specifics and share them at their next meeting scheduled for January,
26, 2004. Issue 8, I informed them that we presently deny <1 passenger
request for service per month. I made it clear that every effort is made
to insure that passengers requesting service are provided a trip. If you

have further questions regarding this matter, please feel free to
contact me. Rich . ’

————— Original Message-----

From: Kooiker Sam

Sent: Thursday, December 18, 2003 3:12 PM
To: Sagen Rich

€c: Vore Ted; Shaw Jim

Subject: dial-a-ride

Rich,

Can you provide an update on how the first meeting with Shelly Schock
went and the achievability of resolving the 7 or 8 issues that were
raised?

Sam Kooiker
Chairman
r Council Public Works Committee
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Sagen Rich

. F Kooiker Sam

2 Monday, December 22, 2003 1:49 PM
T Sagen Rich
Subject: RE: dial-a-ride

hog long does that approval take? I received a call From someone recently who said she was
denied Dial-a-ride service because she wasn't certified, even though she had major surgery.

----- Original Message-----
From: Sagen Rich

To: Kooiker Sam

Sent: 12/22/2803 7:59 AM
Subject: RE: dial-a-ride

Sam, In this situation, the individual could be approved for eligibility on a conditional or

temporary basis until their physical condition improved to the point where they could access
fixed route service.

————— Original Message~----

From: Kooiker Sam

Sent: Saturday, December 28, 20083 7:89 PM
Ta: Sagen Rich

Subject: RE: dial-a-ride

so if someone has an extensive surgery and are laid up in casts or is
* g a wheelchair on a temp basis, they can't use Dial-a-ride?

Sam

————— Original Message-----
From: Sagen Rich

To: Kooiker Sam

Sent: 12/19/2803 1:57 PM
Subject: RE: dial-a-ride

Sam, The only ADA requirement followed on Saturdays is that the
passenger must be ADA approved. This approval requires a certification
process. This was agreed upon by the City Council and the disabled
community in 1993 when the limited Saturday service was continued. The
important thing to note is that the City is under no Federal rule or
regulation to run Saturday Dial-A-Ride service according to ADA rules
because we do not offer Saturday fixed route service.The ADA
requirements are extensive...literally hundreds of pages. For further
information you can go the the FTA website and search for 49CFR Part 27,
37 and 38, The website address is www. fta.dot.gov/ada/adaregs. himl
<htio. jwew. Tha dot.gov/ade/adarees  himis
~~~~~ Original Message-----
From: Kooiker Sam
Sent: Friday, December 19, 2603 1:17 PM
T+ Sagen Rich

.ect: RE: dial-a-ride
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Rich, does Saturday Dial-a-Ride follow ADA requirements? What do those
requirements include?

————— Original Message-----
From: Sagen Rich

To: Kooiker Sam

Sent: 12/19/2083 9:18 AM
Subject: RE: dial-a-ride

Sam, The meeting with Shelly and her committee was very positive and
quite productive. I made it very clear with them that transit staff and
City Council members are very sensitive to their needs. I also stated
how important it was that our collective approach to solving transit
issues would be better served if we worked together in a cooperative
spirit and not in an adversarial environment. With regard to their eight
agenda items, we discussed each and every item, point by point. We
approached items 1-4 based upon the parameters established when the
limited Saturday ADA service was continued in 1993. Concessions were
made at that time so that at least a safety net service would be
available. Item five is in process. We will provide posters promoting
Saturday service in both the busses and the other requested areas. The
poster campaign will be completed after the first of the year.
Regarding, item 6, we encouraged the commitiee members to attend the
RTAB meetings. In addition, when a vacancy becomes available, committee
members will, be contacted in an effort to solicit board membership from
their constituency groups. Regarding item 7, I have contacted the City
of Sioux Falls, which presently receives Medicaid reimbursement for
certain passenger trips. I told committee members that I would get

sifics and share them at their next meeting scheduled for January,
cuy 2004, Issue B, I informed them that we presently deny <1 passenger
request for service per month. I made it clear that every effort is made
to insure that passengers requesting service are provided a trip. If you
have further questions regarding this matter, please feel free to
contact me. Rich

————— Original Message-----

From: Kooiker Sam

Sent: Thursday, December 18, 2803 3:12 PM
To: Sagen Rich

Ce: Vore Ted; Shaw Jim

Subject: dial-a-ride

Rich,

Can you provide an update on how the first meeting with Shelly Schock
went and the achievability of resolving the 7 or 8 issues that were
ralsed?

Sam Kooiker

Chairman
City Council Public Works Committee
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Eaggn Rich

From: Kooiker Sam

mt: Monday, January 12, 2004 8:55 M

o Sagen Rich: Shaw Jim; Elkins Marcia; Vore Teq
Ce: ‘goschb@sdadvocacy.com‘; 'She!iy@wrdi.org‘; Horton Patsy; Council Group
Subject: situation with Dial-a-ride

Tonight I talked to Cecil Edgar from Prairie City, SD. He is ip Ttown for at least six weeks
for cancer treatments. Mr Edgar is staying at the Rodeway Inn. (342-1303)
Mr. Edgar had called Dial-a

€. Dial-a-ride asked him if he could walk and he said he could. (But he has a hard time

walking). But since he could walk, Dial-a-ride denied him service. They didn't tell him how
to get certified or what the process was. They told him they couldn't help him.

Can someone contact Mr. Edgar and help him out ASAP? His First appointment is 10:45 ap
tomorrow at RCRH. Mp. Edgar shouldn't have to stress out about reasonable transportation when

he is fighting for his life. Sioux Falls is very courteous and walks people through the
process. Rapid City doesn't.

This isn't the first time I've heard a complaint about poor customer service at Dial-a-ride,

Out of respect for Mp. Edgar's situation and his privacy, please use care if forwarding this
message .,

Sam Kooiker
Public Works Chairman
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Sagen Rich

From: Kooiker Sarn
“enf: Tuesday, January 13, 2004 9:46 AM
o: Sagen Rich; Shaw Jim: Elkins Marcia; Vore Ted
Ce: Rippentrop Kay; "goschb@sdadvocacy.com' ' "Shelly@wrdt.org' : Horton Patsy; Council
Group
Subject: RE: situation with Dial-a-ride

this gentleman's issue has been resolved. Hopefully we can learn from this to solve some of
the serious customer service issues with Dial-a-ride.

————— Original Message-----
From: Keoiker Sam
To: Sagen Rich; Shaw Jim; Elkins Marcia; Vore Ted

Cc: 'goschb@sdadvocacy.com'; 'Shelly@wr‘di.org'; Horton Patsy: Council Group
Sent: 1/12/2004 8:55 pM

Subject: situation with Dial-a-ride

Tonight I talked to Cecil Edgar from Prairie City, SD. He is in town for at least six weeks
for cancer treatments., Mpr Edgar is staying at the Rodeway Inn. (342-1303)

Can someone contact Mr. Edgar and help him out ASAP? His first appointment is 18:45 am
Torrow at RCRH. Mr. Edgar shouldn't have to stress out about reasonable transportation when
is fighting for his life. Sioux Falls is very courteous and walks people through the
process. Rapid City doesn't.

This isn't the first time I've heard a complaint about poor customer service at Dial-a-ride,
but this is the first one I've heard about that we still have a chance to fix.

Qut of respect for Mr. Edgar's situation and his privacy, please use care if forwarding this
message.

Sam Kooiker
Public Works Chairman
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Sam Koolker
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Sagen Rich

From: Kooiker Sam
nt: Monday, February 02, 2004 9:53 AM
> Sagen Rich

Ce: Vore Ted

Subject: ‘ ‘ RE: Rapid Transit

I believe she was on Rapid Ride. I think it would be quite appropriate to have the RCMC added
as a destination. Is the hospital currently a designation also?

As fifth street expands and as our medical facilities continue to become "Rochester of the

West", I think we need to have a thorough evaluation of how our medical facilities are
serviced by Rapid Transit...

Sam Kooiker

~~~~~ Original Message-----
From: Sagen Rich

To: Kooiker Sam

Cec: Vore Ted

Sent: 2/2/2004 9:35 aM
Subject: RE: Rapid Transit

contact me. Rich

~~~~~ Original Message-----

From: Kooiker Sam

Sent: Sunday, February 01, 2004 9:00 pM
To: Sagen Rich

Ce: Vore Ted; Rippentrop Kay

Subject: Rapid Transit

Rich,

Talk to a constituent today who used Rapid Transit last week Monday, Jan
26, She had an appointment at the Rapid City Medical Center. She said
the driver dropped her off at the high rise although she really wanted
to be dropped off closer to the RCMC. (I think there is one more stop
b/w the high rise and the RCMC). Anyway, even if she is dropped off at
the second location, she still has to walk up the hill to the clinic.
She thought maybe the driver was having a bad day and she didn't press
the issue,

I~ *here a reason why there isn't a drop-off/pick-up at the RCMC? Seems
that is a major destination for many riders and walking up the hill
Cas be a hardship, especially in this weather,

1
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Sagen Rich

Erom: Sam Kooiker [skooiker@rushmore.com}
nf: Thursday, August a5, 2004 10:12 PM
# Sagen Rich
Ce: jim.shaw@rcgov.org; Vore Ted; Rippentrop Kay,; Elkins Marcia; Patsy.Horton@rcgov.org

Subject: Re: Dial-a-ride
Rich, how does the appeals process work if someone with is denied eligibility? Do you inform every customer of their right

to appeal and give them timely information regarding the appeals process if they are denied services?

i WOLrJ;[d a!s? appreciate a copy of the process when you return from your vacation--(via MS Word or PDF attachment if
you have it).

Thanks!

Sam Kooiker
Ward 2 Alderman

-—- Original Message ~—

From: Saaen Rich

To: 8§ r

CC: :‘_".{J:’.‘..‘i‘::’,.j_:.:..:

Sent: Wednesday, August 04, 2004 7-55 PM
Subject: RE: Dial-a-ride

Yed response, but | am on vacation this weel and just now chacksd my
lation, \We folow their procadures o the "T° Thare s an appeals proces

tfication is all that is required for certification. If you would ke & o IFOCess

wwwww Original Message-----

From: Sam Kooiker [maiito:skooiker@rushmore.com]

Sent: Monday, August 02, 2004 5:20 PM

To: Sagen Rich

Cc: Rippentrop Kay: Elkins Marcia; Patsy.Horton@rcgov.org; Vore Ted
Subject: Dial-a-ride

Rich,
I received a concern today from a constituent regarding Dial-a-ride. This individual was wondering whett the
process was for determining eligibility and what the appeals process was if someone was deemead ineligible.

If @ doctor or qualified professional signs a certification, is that enough? Please let me know what the process is
for eligibility and for appeals.

Sam Kooiker
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Sagen Rich

From: Sagen Rich
nt: Monday, August 16, 2004 1:10 PM
> ‘Sam Kooiker'

Cc; Vore Ted

Subject: RE: Dial-a-Ride

2a into the city in September of 2003, At that point in time ths airport was availabie for servics.,
ast weel we had ho prior requests for service 1o the airport, Cur dispatcher was rot 100% sure

o the airport when Mr. Roliran callad, 5o she deferred 4o Yy secretary who handles the 04
ned her et tha sirport was within the service ares, Gur dispaicher than returned Mr,
C rim that wa did provide service to the airport.
fig last sppeal we nad was in Juns of 2000 Tha individual was denied or the grounds that they did not meat the
noid reguirements of the ADA. To go back further in time would require us to do considerabis research in old

rECOTE Ve can oblain this info if you desire. Rich

————— Original Messagg-—-

From: Sam Kooiker {maiito:skooiker@rushmore.com]

Sent: Monday, August 16, 2004 12:46 PM

To: Sagen Rich

Cc: Elkins Marcia; Patsy.Horton@rcgov.org; Vore Ted; Rippentrop Kay

Subject: Dial-a-Ride :

Rich,
Couple of quick items....

1) Sounds fike not all your dispatchers know that Dial/ride is now going to the airport. When did you start going to
the airport and what is the volume of these rides?

2) Regarding the appeals process, what is your percentage of denials vs approvals?

Thanks,

Sam Kooiker
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Sagen Rich

From: Sagen Rich
nt: Monday, August 30, 2004 8:26 AM
i Vore Ted

Ted, | have been receiving additionat e-mails from Councilman Kookier regarding transit. Would you have some time
where we could sit down and discuss some of the issues? Thanks, Rich
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Sagen Rich

“rom: _Sam Kooiker Iskoolker@rushmore.com]
at: Tuesday, August 24, 2004 9:51 PM

108 Sagen Rich

Subject: Re: appeals for dial-a-ride

what were the circumstances of the 2004 denial? {1 don't want names, just the basics).

- 0riginal Message —--
From:
To: '3 iicer

Sent: Tuesday, August 24, 2004 11:10 AM
Subject: RE: appeals for dial-a-ride

2 for e dai

5 { A gEtEng back o vou but Federal audiiors weare hara for ihe past iwo o
Ly e-mail Anyway (o answer your guestion, only one individual who has appesled eligistiity =
DA paratransit service. No individual who has been determinad eligible for ADA paratransit servics has sver
erded sarvice since the inception of the program in 1682,

From: Sam Koociker [mailto:skooiker@rushmore.com]
Sent: Monday, August 23, 2004 6:25 AM

To: Sagen Rich

Subject: appeais for dial-a-ride

Rich, are you saying that only 1 person has been denied ridership in the [ast several years?
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Sagen Rich

From: Sagen Rich
ni: Wednesday, October 13, 2004 3:11 PM
a2 Rippentrop Kay

Subject: RE: Dial a Ride

Hay, The information we provide to the riding puslic states that Rapid Transit provides service i ALL arsas within the city
s whish would inciude the airpart. Rich

————— Original Message-----

From: Rippentrop Kay

Sent: Wednesday, October 13, 2004 2:40 PM
To: 'Sam Kooiker'

Subject: RFE: Dial a Ride

Sam -- I checked with Rich and he indicated that there have been no requests since Mr. Roeman (sp?)
requested that in August. As far as telling customers that they service the dirport, I don't think that if
someone calls inwanting to go to the grocery store that they tell them about the airport but if someone would
indeed call and ask about airport service ¢ hey would be told. Twill checlewith Rich to see if they have that
information posted on the web page and in their brochures/literature they give out on the Dial A Ride
service. Kay

—Qriginal Message--——-

From: Sam Kooiker [maiito:skooiker@rushmore.com}
Sent: Tuesday, October 12, 2004 10:05 pMm

To: Rippentrop Kay

Subject: Dial a Ride

Kay can you contact Dial A Ride and see if you can find out how often they are gaing to the airport and
see if they are indeed telling customers that they service the airport?
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~am; Sagen Rich
it Monday, October 18, 2004 1:57 PM
i Kooiker Sam
Ce: Rippentrop Kay; Vore Ted
Subfect; Dial A Ride Service

Alderman Kooiker, The changes that you have requested have been made to the brochure as welt as the City website.
Call if you have any questions. Rich
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Sagen Rich

From: Sagen Rich
nt: Tuesday, November 09, 2004 9:07 AM
2 Rippentrop Kay
Subject: RE: Check it out
Ray. Luoks good 1o me Thanks far YOur agsislance. Rish

————— Original Message---—

From: Rippentrop Kay

Sent: Tuesday, November 09, 2004 9:03 AM
To: Sagen Rich

Subject: Check it out

Rich - check it out - is there and should be what Alderman Kooiker is looking for. Kay

————— Original Message---—
From: Sagen Rich
Sent: Tuesday, November 08, 2004 8:16 AM
To: Rippentrop Kay
Subject: RE: dial-a-ride
Kay, Under the Dial-A-Ride section click on the fink balow and the information is provided it Adohe. Rich
~~~~~ Original Message-—--
From: Rippentrop Kay
Sent: Tuesday, November 09, 2004 8:14 AM
To: Sagen Rich
Subject: RE: dial-a-ride

Rich: when I go to the city's home page and click on the transit link I don't see anything that
mentions the airport -- can you tell me where the change was made and how to get to it. Kay

~~~~~ Original Message-—--

From: Sagen Rich

Sent: Tuesday, November 09, 2004 8:09 AM
To: Rippentrop Kay

Subject: RE: dial-a-ride

ray, The change on the website was made immeadiaialy, | am not sure what he is
referring to.

~~~~~ Qriginal Message-----

From: Rippentrop Kay

Sent: Monday, November 08, 2004 10:17 AM

To: Sagen Rich

Subject: FW: dial-a-ride

Rich - - give me some thoughts on how I should answer -- you indicated that
you were going to get the web site changed - apparently that has not happened
yet -~ do you know when? Kay

~~~~~ Original Message~---

From: Sam Kooiker [mailto:skooiker@rushmore.com]

Sent: Monday, November 08, 2004 7:11 AM

To: Rippentrop Kay

Subject: dial-a-ride

i
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Kay, can you provide an update as to the progress that has been made by Dial-
a-ride in acting upon the feedback received by Western Resources in their letter
a few weeks ago?

Also, 1 don't see reference to the airport service on the website.

i‘n’r‘m:f.’ww\fv.rcqo\f.orqfnubworka!faoid ransit svstemidial 2 ride him
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Sagen Rich

From: Sagen Rich
nt: Tuesday, November 08, 2004 8:09 AM
i Rippentrop Kay
Subject: RE: dial-a-ride
Ray Yre change on the website #EE Mmade immediately, | am not sure what | it

hat he s rafarring lo.
————— Original Message---—
From: Rippentrop Kay

Sent: Monday, November 08, 2004 10:17 AM
To: Sagen Rich

Subject: FW: dial-a-ride

Rich - - give me some thoughts on how I should answer - you indicated that you were going to get the web
site changed - apparently that has not happened yet -- do you know when? Kay
—---Original Message-----

From: Sam Kooiker [maifto:skooiker@rushmore.com}
Sent: Monday, November 08, 2004 7:11 AM

To: Rippentrop Kay

Subject: dial-a-ride

Kay, can you provide an update as to the progress that has been made by Dial-a-ride in acting upon the feedback
received by Western Resources in their lefter a few weeks ago?

Also, | don't see reference to the airport service on the website.

:1&5;;::.’.‘\#,-'\;«*:1&rc-':,n::v.orr;zfﬁ:.f.:i":n.r-rr:.rksirapéd transii systemidiz! & ride qim
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Sagen Rich

From: Sagen Rich
nt: Tuesday, November 09, 2004 8:16 AM
4 Rippentrop Kay
Subject: ‘ RE: dial-a-ride

v eder the DiskA-Ride seciion click on the link below and the information is arovided in Adobe, Rich

i

---Qriginal Message——

From: Rippentrop Kay

Sent: Tuesday, November 09, 2004 8:14 AM
To: Sagen Rich

Subject: RE: dial-a-ride

Rich: when I go to the city's home page and click on the transit link I don't see anything that mentions the
dirport - canyou tell me where the change was made and how to gettoit. Kay

From: Sagen Rich

Sent: Tuesday, November 09, 2004 8:09 AM
To: Rippentrop Kay .

Subject: RE: dial-a-ride

Fay, ine ohangs on the weabsiie was made s'mrr;e:diate{y, Fam not aurs what he i referring i,
----- Original Message---—
From: Rippentrop Kay
Sent: Monday, November 08, 2004 10:17 AM
To: Sagen Rich
Subject: FW: dial-a-ride

Rich - -- give me some thoughts on how I should answer - you indicated that Yyou were going

to get the web site changed -- apparently that has not happened yet - do you know when? Kay
--—-Qriginal Message---—

From: Sam Kooiker [mailto:skooiker@rushmore.com]

Sent: Monday, November 08, 2004 7:11 AM

. To: Rippentrop Kay

Subject: digl-a-ride

Kay, can you provide an update as to the progress that has been made by Dial-a-ride in acting
upon the feedback recelved by Western Resources in their letter a few weeks ago?

Also, | don't see reference to the airport service on the website.

it e rogay.ore/pubworksiieoid fransit system/dial o ride htm
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Sagen Rich

“rom: Sagen Rich

nt: Wednesday, December 01, 2004 8:48 AM
Lol 'Sarn Kaoiker
Cc: Rippentrop Kay; Shaw Jim; Vore Ted
Subject: RE: dial-a-ride
Attachments: October 27-Shelly Schock.doe

wehad 3 copy of the letter | sani o Shelly Schock on 10/27/04 and have indicatsd the siatus of ¢

Wl require any additional information, plesse feal free to contact me. The items do not requi

aoh action item.

&
s counct action.

~~—0riginal Message-~--

From: Sam Kooiker [mai[to:skoaiker@rushmore.com]
Sent: Wednesday, December 01, 2004 6:57 AM

To: Sagen Rich

Cc: Rippentrop Kay; jim.shaw@rcgov.org

Subject: dial-a-ride

Rich, since the contract renewal for BH Council is on the agenda for Monday, I'm wondering where we are at with
following through on the action itemns that were forwarded over by Western Resources...

Please advise....Do you need council action for those items?

thanks.
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OCctober 27, 2004

Ms. Shelly Schock
Advocacy Coordinator

WRIH

405 E. Omaha Street Suite, A
Rapid City, Sb 57701

Dear Shelly:

Thang you for your letter of Ociober 19, 2004 regarding transit issues as they
pertain to the Dial-A-Ride component of the Rapid Transit System. Answers fo
your specific questions are as foliows:

1.

As | mentioned to you previously, the consultants recommended in the
TDP (which is yet to be approved by the City Council) that staff be
provided to answer the telephone during ail business hours. We are in
the process of filling the current void (4:00PM - 6:30 PM) with a
temporary employee to answer the telephone. Regarding Saturday
service, the driver's currently have access to cell phones and have the
ability to check for cancellations. ;

As I mentioned to you last time we discussed this topic, | concurred
that annual sensitivity training was very important and that Rapid
Transit would provide this training to our drivers. In the past your
agency was able to assist Rapid Transit in accomplishing this task.
Hopefully we can work together in getting this procedure implemented
in the near future, Please contact me at your convenience to get this
effort coordinated.

| will instruct appropriate transi staff to include Attachment D in all
future deniat letiers, including language that there are agencies
available to assist in the appeals process. |

H
L

Comment [RS1]: We will commence with the |
additional hours on 1/3/05. i

+-provide our drivers with.sensitivity training. This

Comment [RSZ]; We are working with the
Spenrfish public transit system in a joint effort to

sopperative effort will oflow us to get top noteh
{raining and sprzad the cost of the truining between
{wo transit providers, :

|

implemented, -

e s i d

Cominent TRS3]: This procedure his boen ’
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ook forward to continue working cooperatively on these issues that are of great
importance to the consumers of transit service in Rapid City. If | can be of any
further assistance, please do not hesitate to contact me,

Regards,

Rich Sagen,
Transit Manager
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Sagen Rich

K Sagen Rich
Sent: Monday, January 03, 2005 9:51 AM
To: Vore Ted
Subject: RE: Dial-a-ride

Ted, Do vouwant ine 1o answear Sam?

From; Vore Ted

Sent: Monday, January 03, 2005 9:49 AM
To: Sagen Rich

Subject: RE: Dial-a-ride

You are correct, Rich.
Tad

————— Original Message-—--—

From: Sagen Rich

Sent: Monday, January 03, 2005 8:15 AM
To: Vore Ted

Lo Shaw Jim

Subject: FW: Dial-a-ride

Ted, Thought | shouid forward this to you. | wili not be suggesting that Seturday service be cut. Ag you may recall,
i dune of 2004, the Oty Counclt elected to provide the expanded hours of servica for Saturcay Diat-A-Ride
srrough e end of Decemiber of 2004 At that time the Coundl! also requested that | provide & yesr and raport
detailing redership numbers. That is what 1 will present Mongay night. Rich

————— Original Message-——-—

From: Sam Kooiker [mailto:skooiker@rushmore.com]}

Sent: Thursday, December 30, 2004 8:45 PM

“Ta: Sagen Rich

Cc: Ann Van Loan; Shelly Schock; jim.shaw@rcgov.org

Subject: Dial-a-ride

Rich, regarding itern 100 on the January 3 agenda, are you going to be asking that Dial-a-ride cut Saturday
service? What is your recommendation?

thanks,

Sam Koolker
Ward 2 Alderman
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Sagen Rich

m: Sam Kooiker [skooiker@rushmore.com]

< -nt: Monday, January 03, 2005 5:19 PM

To: Sagen Rich

Cc; Vore Ted: Shaw Jim; Ann Van Loan; Shelly Schock
Subject: Re: Dial-a-ride

thanks. | appreciaie the update.
--— Qriginal Message -»---

To:'Sa
Ce: Vora Tad ; Shaw Jim
Sent: Monday, January 03, 2005 9:58 AM
Subject: RE: Dial-a-ride

y ol recuigsting hat Saiurd
{ hrough the end of the year a
resulis 2t the councll maeting this evening. Rich

he ot As you reoall the OF

e

}
!
ven renort back wiih the ridessing ni

W
}l

««««« Original Message--——

From: Sam Kooiker [mailto:skooiker@rushmore.com]
Sent: Thursday, December 30, 2004 8:45 PM

To: Sagen Rich

Cc: Ann Van Loan; Shelly Schock; jin. shaw@rcaoy.org
Subject: Dial-a-ride

Rich, regarding item 100 on the January 3 agenda, are you going to be asking that Dial-a-ride cut Saturday
service? What is your recommendation?

thanks,

Sam Kooiker
Ward 2 Alderman
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Sagen Rich

n: Sagen Rich
want: Monday, January 03, 2605 9:58 AM
To: 'Sam Kooiker
Ce: Vore Ted; Shaw Jim
Subject: RE: Dial-a-ride

Aldarmen Kooikar, | am not requasting that Saturday service be cul. As you recall, the City Council asked me 1o frack
Gaturday ridership through the end of the year and then report hack with the ridership numbers. | will present those results
at the councll mesting this svening. Rich

~~~~~ Original Message-----

From: Sam Kooiker [railto:skooiker@rushmore.com]
Sent: Thursday, December 30, 2004 8:45 PM

To: Sagen Rich

Ce: Ann Van Loan; Shelly Schock; jim.shaw@rcgov.org
Subject: Dial-a-ride

Rich, regarding item 100 on the January 3 agenda, are you going to be asking that Dial-a-ride cut Saturday
service? What is your recommendation?

tharks,

Sam Koaoikar
Ward 2 Alderman
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Sagen Rich

n: Jablonski Dirk
Y| Monday, March 07, 2005 2:11 PM
To: Sagen Rich
Subject: FW: DIAL ARIDE
Fich,

e following two questions. The first question is apparent. The second nhas 1o do wiil ihe
ave varsus weslidavs., Would vou please bring me up to daie with answare or respond
F o ol

Alderman Kootker nas askad 1
£

i
bear of rouies ran on Saturd

~~~~~ Original Message--—

From: Sam Kooiker [mailto:skooiker@rushmore.com]
Sent: Friday, March 04, 2005 5:59 AM

To: dirk jablonski@rcgov.org

Subject: DIAL A RIDE

Hi Dirk, what did you find out about the Dial A Ride issues that | mentioned to you the other night?

- 1. Not pulling into driveways (especially on busy streets)
2. Saturday scheduling
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n: Jablonski Dirk

A Manday, March 07, 2005 2:34 PM
To: Kootker Sam; Council Group
.Cer , Sagen Rich
Subject: FW: DIAL ARIDE

From: Sagen Rich

Sent: Monday, March 07, 2005 2:32 PM
To: Jeblonski Dirk

Cc: Vore Ted; Council Group

Subject: RE; DIAL A RIDE

Ag par vour request

be

1. Driv

o,

ays- e make evary effort to fimit backing whenever possible primarily for safety reasens, in those rare

A 5 whers becking is the only solution drivers are atowed to back but must get prior approval from a Route
Suparvisor RTS drivers are instructed o MEVER 10 nack out of driveways onite busy arierials such as Jackson Bivd, M.
Bushimors Road, Sheridan Lalke Road, sic.

. Service- Twa Diak-A-Ride buses are provided on Saiurday as directad by the City Council, Two
aly mests hie ourreant :
P

o (D

DUSEH B0 emnand for service on Saturdays.
{f yiou have any further questions, pleass feel frae 10 coniact me,

Ricn

-----Qriginal Message-——-

From: Jablonski Dirk

Sent: Monday, March 07, 2005 2:11 PM
To: Sagen Rich

Subject: FW: DIAL A RIDE

Alderman Kooilker has asked the following two guestions, The first question is apparent. The second has o do
Wit the number of routes run on Saturdays versus weekdsys. Would you pleass bring me up o date VWith
answers of raspond direcily to him with copies io the Mayor, the rest of the Council and myself.

0y

_.
b
in

Dk

~---Original Message-—--—-

From; Sam Kooiker [mai!to:skooiker@rushmore.com]
Sent: Friday, March 04, 2005 5:59 AM

To: dirk.jablonski@rcgov.org

Subject: DIAL A RIDE
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Hi Dirk, what did you find out about the Dial A Ride issues that ] mentioned to you the other night?

1. Not pulling into driveways {especiaily on busy strests)
2. Saturday scheduling
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Sagen Rich

1 Sagen Rich
L Tuesday, June 14, 2005 9:04 AM
To: 'skooiker@rushmore.com’
Ce: Jablonski Dirk
Subject: RE: BRAC Commission Hearing

T will take care of that. We are also posting the information in all of the vehicles.

wwwww Original Message-----

From: skooiker@rushmore.com [mailto:skooiker@rushmore.com]
Sent: Tuesday, June 14, 2085 8:59 AM

To: Sagen Rich

Cc: Jablonski Dirk

Subject: RE: BRAC Commission Hearing

Can you let Shelly and Ann at Western Resource know so that they can get the word out? thanks

Quoting Sagen Rich <Rich.Sapendrcgov. org>:

> Sam,

>

s The same privilege will be extended to the Dial-A-Ride passengers.
> .

> ommme- Original Message-----

~ From: skooiker@rushmore.com {mailto:skooiker@rushmore.com]
ent: Monday, June 13, 2085 4:24 PM

. To: Jablonski Dirk

"> Cc: Sagen Rich

> Subject: Re: BRAC Commission Hearing

I assume that this will include Dial-A-Ride so that people with
disabilities will have the same privelege. let me know.

Sam

Quoting Jablonski Dirk <Dirk.lablonski@rcgov.org>:

s T have been approached by a member of the committee working on the

> BRAC Commission hearings issues. In particular the committee is

> looking for complimentary bus service for residents who wish to go to
> the Civic Center for the hearing. 1 have discussed this with Mr. Rich
> Sagen, manager of Rapid Transit, and he can see no reason why the City
s cannot provide this service. “The free service would be provided on an
> honor system. It is anticipated that perhaps 28 - 3@ people would

> take advantage of this.
>
>
>
>
>
>
S

The hearing is on June 21. free bus service would be offered

between

the hours of 11:0@ a.m. and 5:08 p.m. There is not enough time to
bring the request to public Works Committee and the full Council.
publicity is to be posted this week. ¥t is our intent to proceed with
this request unless there is concern from any member of the Council.

1

>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
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> » Due o the time constraints it is requested that any concern be
» > brought to my attention by the end of the day tomorraw, June 14.
Y
Thank you.
. >
> > Dirk
> >
>
>
>
>
> _________________________________________________
> This mail sent by hitp://webmail.cushmore, com
>
>
>

This mail sent by hitp://webmail.rushmore.com
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o Sagen Rich
et Friday, September 16, 2005 9:53 AM
To: ‘Saim Kooiker'
Ce: Jablonski Dirk
Subject: RE: Disability Awareness Day at the Mall

ved the registration information from Shelly last wask and we will have a booth at the mail. Additionally,
sastion during the budget meeting earlier this surmmer our Salurday Dial-A-Ride drivers are now

aEe ; el
gavipped with oity celi phones. Thanis for all of vour support. Rich

~~~~~ Original Message-----

From: Sam Kooiker [mailto:skociker@rushmore.com]
Sent: Thursday, September 15, 2005 5:10 PM

To: Sagen Rich; dirk.jablonski@rcgov.org

Subject: Fw: Disability Awareness Day at the Mall

The appearance of Dial A Ride was greatly appreciated at this event last year. Hopefully it will be an annual
QCCUTance.

Sam
- Originel Message —-—

From: Sheily. Schock
To: Sheily Schock

Sent: Thursday, September 15, 2005 12:46 PM
Subject: Disability Awareness Day at the Mal

| have attached a registration and mall agreement for anyone that may be interested.
Thank you,

Shelly

<<(5dadletter.doc>> <<05dadregistrationform.doc>> <<QOperating Rules>>
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Sagen Rich

1 Jablonski Dirk
PR Friday, September 16, 2005 1:49 PM
To: Sagen Rich
Subject: RE: Disability Awareness Day at the Mall
MNice Hi Thanks

--——Qriginal Message-----

From: Sagen Rich

Sent: Friday, September 16, 2005 9:53 AM

To: 'Sam Kooiker’

Cc: Jablonski Dirk

Subject: RE: Disability Awareness Day at the Mall
Sam We receivad the ragistration information from Sheily last wesk and we witl have 2 booth at th
rail Addiionally, basad upon your suggestion during the budget mseli i“g c:;a!:» thiz

A-Ride drivers ars now equippad with cfty cell ghones. Thanks for aii of your suppart,

————— Original Message---—

From: Sam Kooiker [mailto:skooiker@rushmore.com]
Sent: Thursday, September 15, 2005 5:10 PM

To: Sagen Rich; dirk.jablonski@rcgov.org

Subject: Fw: Disability Awareness Day at the Mall

rngr our Saturday Dial-

The appearance of Dial A Ride was greatly appreciated at this event last year. Hopefully it will be an
annual occurrence.

Sam

—— QOriginal Message —-
From: nah j vr,nock

Sent: Thursday, September 15, 2005 12:48 PM
Subject: Disability Awareness Day at the Mall

| have attached a registration and mall agreement for anyone that may be interested.

Thank you,

Shelly

<<(05dadletter.doc>> <<05dadregistrationform.doc>> <<Qperating Rules>>
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o Oy

Sagen Rich
rom: Sam Kooiker {skootker@rapidnet.com]
Sent: Thursday, June 08, 2006 5:25 PM
. To: Sagen Rich
Ce: Dirk.Jablonski@Recgov.Org; Rippentrop Kay
Subject: Dial A Ride Concerns

Rich, | received the following concern regarding Dial-A-Ride service....Can you follow up and' let me know what you find?
His name is Mike Brennan and his number is 71 9.1432. t am deeply concerned about these issues, and | have been
hearing other complaints as well.

When did automation go into effect?

A follow up on our conversation:
DAR/Rapid Transit issue

4. Since their system automation change (a.) {(one noted océasion)Two ladies without vision have been scheduled on
different buses to transfer them home at BHW Wisconsin Apartments when one bus was empty and thg othe( bus was
full. This is a big waste of fuel and efficiency and common sense. This is just one example of the new inefficiency of their
service. '

2. DAR refuses fo go the little bit extra in such cases (as per Cindy). Drivers are informed not to and discouraged from
giving aid to passengers in dialing their work department at RC Regional Hospital on the service phone.  If a little latitude:
wouid be granted it would be of great benefit and improvement in service.

"he current policy of DAR is not accommodating to many. They now enforce that the buses can be within a 20 minute
dme span of arrival. They will only allow a passenger to be 5 minutes fate at the scheduled pick up [ocation. This is

information off the top of my head. It is at lease close to their new policies. I'l fry to find the memo sent to us from the
fizison. .

When they service disabled riders at such a large location as the Hospital it is not reasonable for such a lack of help as in
picking up an outside phone receiver and punching an extension for the transition of service to us. | guess "the powers
that be ” feei this is a little to excessive and above and beyond??7.

3. Since the Rapid Transi/DAR automated scheduling has gone into effect the service has been determined severely sub
standard according to most users of Black Hills Workshop and Training Center. | have been involvaed in many meetings

and Instances in which service has declined. This has included department communication meetings and dally services
between vocational and residential services.

Black Hills Workshop has a lialson with the Rapid Transit System. Her name is Elleri Sylliaseen. She can be reached at
343-4550. | have discussed our problems with her recently. She was going to visit with Cindy on the concerns.

4. Another person served by Black Hills Workshop has been harassed on an ongoing basis by a minor individual that

fides on the "Rapid Transit" fixed route bus system. The person receiving our services has complained of these
instances to the bus drivers. They (bus drivers) have documented her complaints. '

T!f_xey consist of strong intimidating verbal harassment. This person's Service Coordinator has contacted Rapid Transit on
this matter several fimes. She was informed that nothing could be done uniess a physical altercation happens. Because

of this the person has been provided rides to work by other means as Rapid Transit does not want to pursue this
maiter. '

We do not believe that this dual transit system is operated in a correct , efficient manner. Sam the powers that be should

riaiize that the quality of service has gone from a much better level to an EXTREMELY poor lavel within their automation
changes.

1
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i

| have been informed from the good bus drivers foo that they see very poor functioning and service provided from the

wanges. Some of the drivers don't get it either.

Thanks for putting up with my ramble on this matter. I'm writing quickly as [ don't have a lof of time at this minute. Please
- feel free to contact me regarding any of this. | can filt in any questions you might have. My work # is 719-1432 and my

home # is 348-4304. Thanks again Sam!
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