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ABSTRACT 

 
 
Construction of this document is for the City of Davenport and solicitation of Request for 
Proposal to be reviewed by a selection committee which represents the proposal and vision on 
how U.S. Inland Marine Inc. would like to utilize the floating platform formally used by 
Rhythm City Casio.  
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ABOUT US 

U.S. Inland Marine Inc. has been in operation mode since 1984 and was established in the city 
of Vicksburg, Mississippi and operated for 5 years then returned to the business owner’s home 
state of Iowa just a few miles away from the Mississippi river, between Davenport and 
Muscatine. 
 
Our customers range near and far, on the Mississippi river between St. Louis and Minneapolis.  
We also have customers on the Ohio River, and we have capabilities of offering our ser vices 
on all 2,340 miles of the Mississippi River and anywhere with the U.S. boarders and ocean 
operating territories. 
 

 

 

PROPOSAL 
 
Once the following proposal is accepted to be further reviewed by the City of Davenport 
selection committee and give blessing to peruse project further: 
 
1) To show acceptance of proposal to restaurant business plan making firm to work with seller 

of the barges with restaurant on deck to make offer to purchase to obtain from seller 
operating direct costs and overhead in past and revenue stream as a casino landing 
restaurant barge.  

 Make offer to purchase if hull inspection shows ten-year useful life to cash flow based 
on 33 % revenue as stand-alone restaurant barge.  

 Hull inspection made by firm making this proposal, as much experi ence in hull 
inspection and suitability.  

 Work out details with Fire Marshal, Coast Guard, Department of Health Food 
Inspection, Iowa DNR, on who vessel is hands of and who is involved for inspection if 
any.  

 When casino boat leaves area (still present end Oct 2016 tied to barges) put insurance 
on the restaurant barge in place as is with all electrical power functional.  

 Begin lease out for reserved events dinners.  

 Begin cathodic protection of hull to prevent corrosion.  

 These are old former oil barges and we need to be able to repair hull in place with the 
specialized knowledge we should do so, and need agreed by officials.  

 
2) Find out if City wants passenger boat docked at full time, or open to transient vessels.  

 Oversee pleasure boat docks the city wants in the proposal.  

 City agree to keep all water, sewage, electric hookups to barges as is.  

 Engineer, Edmond R. Baxter, with U.S. Inland Marine, Inc. is contact for land 
structures connecting too, 440 Volt shore power, stray current testing, water testing,  
sewage metering, and onboard NFPA, UL, and ABYC standards, galley stove range 
hood exhaust dome cleaning certificates, fire protection testing, safety equipment.  

 
3) Go slow, paint and light exteriors, bring in dance events such as dances U.S. Inland Marine 

has been hosting in area like Col Ballroom.  
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 Bring in the salvaged machinery from steam engines from M.V. President laying in a 
grassy field by Alton and place near barges that previously were the tie off for casino 
President.  

 Begin historical displays and side scan sonar viewings of the Rock Island Rapids still 
submerged and forgotten by todays people which is the source of Davenport. Present 
stories of the steamboat pilots who piloted the rapids and lived in LeClaire , Iowa for 
people to know history of Davenport.  

 
4) U.S. Inland Marine has a farm division and will offer its own natural grass fed beef menu 

to complement the Freight House organic foods sales and local growers network just down 
the road.  

 
5) We can save the city much cost of a dock facility to land passing passenger boats since 

Bettendorf already is now landing the American Queen and options for vessels saturation 
are diminishing.  

 
6) The attached Corp of Engineers Permit for the dock facility shows City of Davenport owns, 

if we make no changes the City can begin landing vessels at the barge once someone owns 
the barges.  
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RESUME – MICHAEL BAXTER (Owner - U.S. Inland Marine Inc.) 

 
Michael R. Baxter - 1599 Vail Avenue - Muscatine, Iowa 52761 (563) 262-8466 

Education: 1975 Attended graduate school at the University of New Orleans at New Orleans, Louisiana, in 
the Psychology Masters Degree program. Completed one semester.  
1970 thru 1975 Attended the University of Northern Iowa at Cedar Falls, Iowa, and obtained a BA degree in 
Psychology. Study involved designing and conducting experiments, computer programming, and statistical 
analysis of data. Other courses taken were philosophy, sociology, chemistry, biology and physics.  
1966 thru 1970 Attended high school at Paullina, Iowa. Courses were in mathematics, science, English and 
agriculture.  
 

Experience: 1988 thru 2016 relocated with U.S. Inland Marine Surveying, Inc. to Muscatine, Iowa. 
Continued with marine surveying inspections of railroad bridges, lock and dams, commercial vessels and 
yachts on the Mississippi River. Iowa Insurance Division property and casualty license obtained in 2007. 
Kohler marine generator service school 2006. American Society of Appraisers (ASA) Machinery and 
Equipment appraiser school ME201 spring 2004, USPAP appraiser ethics 2006. National Association of 
Corrosion Engineers (NACE) Cathodic Protection Level II school 2001. Approved surveyor for Sanderson 
Group of Ama, Louisiana, for OSHA crane inspection 1994. Member of American Boat & Yacht Council in 
1990. Subscriber of National Fire Protection Association marine vessels standards. Completed a dry dock 
extension survey of the 236' "K" vessel M.V. Miss Marquette in 1999, approved surveyor by USCG for 
Alternate Hull Examination program. Weld repair inspection report for Service Marine on two hulls at St. 
Charles, Missouri, owned by Station Casinos, directed by ABS, using AWS level II weld inspectors, 
magnaflux. Completed a 40-hour training course in boating accident reconstruction in Tallahassee, Florida, 
in 1991, for National Association of Marine Surveyors recertification points. Condition and value reports on 
tugs and on aluminum crew boat for Omaha District Corp of Engineers, including ultra sonic testing of 45 
year old vessels. Appraisal reports for insurors of estimated half of "T" boats between Chicago and Omaha, 
using CFR 46.  
1988 Tankerman on ABS Certificated Coastwise manned oil barges 160 days for Maritrans of Philadelphia, 
Pennsylvania. Cargoes handled were naphtha, MTBE, gasoline, toluene, and diesel oil, routes were from 
Portland, Main, to Norfolk, Virginia, on the Atlantic Ocean. A union relief job. Barges were 60,000 to 
115,000 barrel, with multiple pumps. Lightered and bunkered ships.  
1984 thru 1988 Marine Surveyor and owner of U.S. Inland Marine Surveying, Inc., at Vicksburg, 
Mississippi. Duties included marine surveying inspections and report writing. Marine surveys involved dock 
damage, cargo damage, off charter, appraisal, salvage, and expert witness, on the Mississippi River. 
Completed a six month welding course in 1986. Became proficient with personal computers and printers.  
1979 thru 1984 Marine Surveyor for Cairo Marine Service, Inc., at Greenville, Mississippi. Duties included 
marine surveying inspections, salvage work of sunken barges and marine equipment, performing engine 
damage surveys, and writing reports. Appraisal reports were made on river towboats, barges, cranes, and 
yachts. Work involved a five state area. Handled bids from shipyards, salvage firms, and salvage cargo 
buyers, to effect vessel repairs and to salvage vessels and cargoes. Cargoes handled were generally grain, 
coal, steel, rock, or packaged items. Copies of a letter of reference form this firm are available upon request. 
Was laid off due to industry recession.  
1978 thru 1979 deckhand on river towboats for Port Arthur Towing Company of Port Arthur, Texas. Areas 
of work were the Gulf of Mexico coastline and the Mississippi and Ohio rivers. Cargoes handled were 
gasoline, diesel fuel, jet fuel and naphtha, all were liquid cargoes. Duties included handling lines and wire 
cables to couple barges together, giving the pilot directions from the front of the tow to guide barges into 
lock chambers, and cleaning the towboat. Obtained a Merchant Mariners Document endorsed for Tankerman 
Grade "B" and lower.  
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1976 thru 1978 deckhand on river towboats on the Arkansas river and the Mississippi river for Helena 
Marine Service, Inc., of Helena, Arkansas. Duties consisted of wire cable laying and tightening to couple 
barges together, tying off barges in lock chambers and on shore, standing fire watches, and cleaning the 
engine room. Attended the deckhand training school at the National River Academy at Helena, Arkansas.  
1970 thru 1975 welder and carpenter for Spencer Construction Company, a general contractor from Spencer, 
Iowa. Work involved primarily concrete form building and steel welding in preparation for concrete pouring. 
This employment was repeated each year as a college summer job. Also obtained a State of Iowa Life and 
Health Insurance license.  
1966 thru 1970 Operated machinery and worked on my family's livestock and grain farm while in high 
school.  
Other: Member of Methodist Church in Muscatine, Iowa. Received Muscatine County (Iowa) Wildlife 
Habitat Restoration award 1997.  
Activities: Ballroom dancing, canoeing, maintain farm, rodeo spectator.  
References: Available upon request. 
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SUPPORTING DOCUMENT - 1 

 

From: US Inland Marine [mailto:usinland@muscanet.com]  
Sent: Friday, October 14, 2016 11:02 AM 
To: Edmond Baxter <edmond.r.baxter@gmail.com> 
Cc: Boom, Bill <bboom@ci.davenport.ia.us> 
Subject: Davenport Duchess lease dock ?  
 

Edmond this is why we need Davenport landing barge, no changes, already permitted with 
Corp of Engineers will handle this overnight accommodations vessel. Please forward this to 
article to Davenport Senior Purchasing and Buyers:  Kristi (& Cindy) you sent our questions 
this morning.  

Bill Boom the landing barge is for sale by Pinnacle Marine at this time, persons have been 
arriving and inspecting for purchase before Davenport proposals are due in. Owner wants us to 
make proposal to purchase but we need a city person to assure us we can keep moored for 20 
years, then owner will confide us the regulatory inspections status by Coast Guard assumed 
none confirmed. Who has the Corp of Engineers permit for the landing ? We got registered 
with the city as contractor, there is little time, if we travel and go meet with American Queen 
to lease our landing barge we need to get moving.  
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SUPPORTING DOCUMENT – 2 

 
From: Edmond Baxter [mailto:edmond.r.baxter@gmail.com]  
Sent: Friday, October 14, 2016 10:46 AM 
To: Purchasing Department E-mail Account <purchasing@ci.davenport.ia.us> 
Cc: Whitaker, Cindy <cwhitaker@ci.davenport.ia.us>; Mike Baxter <usinland@muscanet.com>  
Subject: Re: Inquiry: RFP guidlines for dock barge and porte cochere  

 

Davenport Senior Purchasing and Buyers:  Kristi (& Cindy),  

our company U.S. Inland Marine Inc. (username: usinland) now has an ionwave account setup 
and have reviewed the uploaded documents for RFP 17-29 (Commercial Redevelopment of a 
Floating Platform Project). 

Although in order to finalize our RFP approach prior to submit we really would like some 
additional questions answered expeditiously, also another reason for requesting expedite is the 
floating dock barge is for sale at $399,500.00 all while the city's RFP is underway.  

 

 What will be left for a parking lot? 

 How many dinners will it take to serve annually in order to be classified as 'active' by 
the city? 

 Is there any city lease cost to keep a restaurant barge and passenger boat moored at 
floating dock? 

 Are we allowed to tie a mid-size passenger boat to the dock barge? 

 For how long before we get booted out by city?   

 

If we purchase barges obviously we do not want the City to tell post purchase, that we are no 
longer allowed to be here, as we feel the purchase value is in place. We need some kind of 
City direction so we are not purchasing with risk of loose lease to keep moored.  

 Is the lease renewable so long as we keep grounds presentable and in operation?  

 Is there an opportunity for a 20 year lease?  

 

When we asked the broker selling the barges now on the market Pinnnacle Br okerage for seller 
to provide person with knowledge of the present Corp of Engineers permit the barge mooring 
has, broker told us no information until we make offer. We can not make offer without surety 
The City will favor our keeping the barge moored as is until we can generate return on 
purchase. 
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If we wait until November 1 date to have proposal in to City, the barge could already be gone 
and sold. If the city has to start over again with Corp of Engineers permit it will be two years 
possibly and much cost for studies. 

The seller operated the present Iowa DNR vessel inspection for the casino boat. The casino 
boat was deemed permanent moored and was Iowa DNR regulated hull inspected so as to not 
involve Coast Guard. The barge did not come under Iowa DNR and was un-inspected. 

When we asked the broker for seller (casino) person that can give us a letter and support of the 
barge with restaurant is uninspected for hull requirements, namely Coast Guard, Fire Marshal 
or DNR, and these entities have had no past regulatory hull inspection meaning could shut 
operation down and make us leave and go to dry dock and destroy the investment with shut 
down cost instead of us make repairs in place as a floating non moving building, again we 
were told by the broker need to make offer before can obtain information.  

Making offer to broker with no knowledge if City will approve our proposal, or parking lot 
capacity and longevity of lease is a contingent offer, and we wish you to be aware.  

We will make an attractive 80 % of asking price unknown City approval contingent offer to 
broker to learn if the Iowa DNR approved engineer mooring drawing can go with the barges, 
what happens with Iowa DNR present inspection of the casino boat of which the barges 
mooring drawing arrangement is now approved. We want to keep the present engineer 
approved Iowa DNR barge mooring status for hull P&I insurance.    

The same engineer drawing can be revised with an additional upriver mooring cable to an 
anchor on land, avoid the Corp of Engineer permit approval for structures in the water, to 
strengthen mooring so the Mississippi Queen can use the restaurant barge to tie on and visit 
Davenport for the cost of a $ 2,200.00 for a new 1 ¾” diameter mooring cable and $ 2,000.00 
for a backhoe to bury a 20’ length 12” “H” beam suitable to hold 25 loaded barges in the 
current anywhere on the river. This is common knowledge persons in my field know. As a 
partner to the City we would do this for you.  

There is a lot of pertinent data and info within this email but with have been working effort for 
almost over a year now, we do not want this opportunity passing by.  

Carbon copied to email is certified senior marine surveyor Michael R Baxter (563 -263-6235), 
who is also vested in this effort.  

We look forward to hearing back from the City soon. 

Warm regards,  

 
 
Edmond R. Baxter 
Mechanical Engineer - Veteran (USAF) 

3383 160th Street 
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Muscatine, IA 52761 
Office/Mobile: 563-554-3797 
 
 
SUPPORTING DOCUMENT – 3 

 
Please see the City of Davenport supplied answers to questions we previously ask make available 
regarding the RFP.  We thank you. 

 

 

 

 
 
CONCLUSION 

 
This Request for Proposal is subject to corrections or revision. 
 
All of the attached are in accordance with vision plans was made without 
prejudice as to the rights of the parties concerned. 

 
                                                                                              . 
                                        Michael R. Baxter, NAMS-CMS 
                                        U.S. Inland Marine Surveying, Inc.  



Questions for RFP 17-29 Commercial Redevelopment of a Floating Platform Project 

 

• What will be left for a parking lot?  Developers interested in dedicated parking should either 

include their own parking area as part of the development or seek to lease available parking from the 

City of Davenport at the Redstone Parking Ramp or some parking that will remain north of the railroad 

tracks and south of River Drive. 

• How many dinners will it take to serve annually in order to be classified as 'active' by the city?  

The City’s definition of “active” will likely focus around occupancy and space that is leased at or near 

market rates for the desired purpose of the development.  The City does not anticipate using “number 

of dinners” as a measurement of whether the property is being utilized for its desired purpose. 

• Is there any city lease cost to keep a restaurant barge and passenger boat moored at floating 

dock?  The City is responsible for negotiating the terms and cost of the docking rights for 

whatever structure is attached to the wall and anticipates some cost to the developer for that 

right.   

• Are we allowed to tie a mid-size passenger boat to the dock barge?  The City is not familiar with 

technical requirements of the barge regarding other boats docking to it.  If it is allowable, the City would 

not have an opposition to proposals that include boats docking at the barge.   

• For how long before we get booted out by city?  Assuming that this question is referring to the 

length of time on the docking rights, the City would seek to limit the docking right to no longer than 20 

or 30 years.   

 

If we purchase barges obviously we do not want the City to tell post purchase, that we are no longer 

allowed to be here, as we feel the purchase value is in place. We need some kind of City direction so we 

are not purchasing with risk of loose lease to keep moored. 

• Is the lease renewable so long as we keep grounds presentable and in operation?  While 

language in the docking agreement can be negotiated, the City would not be interested in these types of 

“automatic renewals”.   

• Is there an opportunity for a 20 year lease?  Yes. 

 

When we asked the broker selling the barges now on the market Pinnnacle Brokerage for seller to 

provide person with knowledge of the present Corp of Engineers permit the barge mooring has, broker 

told us no information until we make offer. We cannot make offer without surety The City will favor our 

keeping the barge moored as is until we can generate return on purchase.  The Davenport City Council is 



the only body that can approve the docking rights.  No surety can be provided without official action by 

the City Council at a public meeting. 

 

Making offer to broker with no knowledge if City will approve our proposal, or parking lot capacity and 

longevity of lease is a contingent offer, and we wish you to be aware.  Understood.  There are several 

contingencies involved.   
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