
The convergence of Business & Leisure

Cumberland
VA L L E Y  B U S I N E S S  J O U R N A L

De c e mbe r 23, 2016

Vo lume  1

No. 12

Now Online
Did you miss our last issue of the Cumberland 

Valley Business Journal? No Problem. Go online at 

Cumberlink.com and click “Business” in the top menu.

REAL ESTATE

Va ult owne rship 

c ha ng e s ha nds in 

Ca rlisle
Page 4

ENTREPRENEURSHIP IN CUMBERLAND COUNTY

The convergence of Business & Leisure

CumberlandVA L L E Y  B U S I N E S S  J O U R N A L

No ve mb e r 23, 2016
Vo lume  1

No . 11

Local business 
founders talk about 
managing risk and 

Founda tions

of g iving
Cumbe rland’s so c ia l c apita l 
c o mes bac k b igge r, mo re
c o mpetitive  po st-re c essio n

Standard Presort
U.S. Postage

PAID Permit No. 434
Harrisburg, PA

UTILITIES

Pe nnsylva nia -Ame ric a n 

g rows its wa ste wa te r 

footprint
Page 6



www.edwardjones.com
Member SIPC

Protect your savings with FDIC
coverage up to $1.5 million.
Our Insured Bank Deposit program ofers the assurance of

Federal Deposit Insurance Corporation (FDIC) protection.

This interest-bearing savings solution gives you the convenience

of having your savings and investments on one statement.

Getting started is easy. Call your financial advisor
today to learn more.

Deposits are FDIC-insured up to $1.5 million or $3 million for joint accounts of two or more

people. More information about the Insured Bank Deposit program, including the program

disclosure, is available from your financial advisor or at www. edwardjones.com/bankdeposit.

For more information about FDIC insurance, go to www.fdic.gov.

Michael Cornfield

Financial Advisor
.

950 Walnut Bottom Road
Stonehedge Square Suite 1
Carlisle, PA 17015
717-249-1384

FOUNDATIONS
PAGE 2  |  CUMBERLAND VALLEY BUSINESS JOURNAL

Z a c k  H o o p e s

CVBJ 

 With the Christmas holiday hitting 
this weekend, it’s an opportune time 
to remember that not all gifts come in 
boxes under the tree from your family.

For Cumberland County in partic-
ular, financial gifts through private 
foundations are a considerable slice of 
the economy.

C o m p a re d  to  i ts  to ta l  p o p u l a -
tion, Cumberland has a consider-
able amount of social capital float-
ing around. According to the National 
Center for Charitable Statistics, pri-
vate foundations in the county gave out 
$14,143,652 in 2013, or about $59 per 
county resident.

Of course, local charities and non-
profits receive considerable grant 
funding from national-level founda-
tions that aren’t included in Cumber-
land’s foundation outlay. NCCS data 
also indicates that nonprofit organiza-
tions in the county took in nearly $243 
million in contributions and grants in 
2013, or about $1,007 per resident.

If one includes nonprofits’ revenue 
from service charges, the total cash 
flow comes in at over $1.4 billion, ac-
cording to NCCS data. This means 
roughly one out of every $5 or $6 lo-
cal nonprofits spend is supported by 

�e foundations of giving in Cumberland County

Michael Bupp, The Sentinel

Dickinson College is located in Carlisle.

Michael Bupp, Sentinel fi le 

CPYB Chief Executive Officer Nicholas Ade speaks Aug. 4 during the ceremony for a new building expansion.

 

Data from National Association of College and University Business Officers 

See Giving, Page 3
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Top 25 Cumberland nonprofits, by net assets 2014/2015 

Dickinson College $667,149,770 
Messiah College $310,789,107 
Delta Dental of Pennsylvania $162,188,871 
Shippensburg University Student Services $145,866,137 
Messiah Home $115,378,667 
United Church of Christ Homes $102,105,155 
Partnership for Better Health $79,694,263 
Shippensburg University Foundation $77,390,169 
Rite Aid Foundation $33,032,879 
The Alliance Home of Carlisle PA (Chapel 

Pointe at Carlisle) 

$28,411,768 

United Way of the Capital Region $27,677,543 
Cure International $23,526,484 
Spirit Physician Services  $23,003,704 
Alexander Grass Foundation $21,776,197 
G.B. Stuart Charitable Foundation $17,916,444 
Pennsylvania School Boards Association $15,031,640 
West Shore Country Club $13,518,524 
Church of God Home $13,178,479 
Pennsylvania Recreation Vehicle and 

Camping Association 

$12,776,095 

Boy Scouts of America 544 New Birth of 

Freedom Council 

$12,636,830 

Pennsylvania Bar Institute $12,263,906 
The Arc of Cumberland and Perry Counties $11,976,686 
Our Family Foundation $11,838,473 
Army War College Foundation $11,638,523 
Cumberland County Historical Society and 

Hamilton Library Association 

$11,112,125 

 
Data from National Center for Charitable Statistics 

Top 25 Cumberland private foundations, by net giving 2013/2014 

Alexander Grass Foundation $3,864,000 
The Rocco and Nancy Ortenzio Family Foundation $2,162,290 
Our Family Foundation $1,781,125 
The Robert and Angela Ortenzio Family Foundation $1,041,000 
Grass Family Foundation $1,030,282 
Long Family Educational Foundation $905,512 
G.B. Stuart Charitable Foundation $612,328 
Harsco Corporation Fund $368,880 
Douglas W. Pollock Foundation $279,462 
Hall Foundation $259,590 
Franklin H. and Ruth L. Wells $185,500 
Margaret Lienemann Perpetual Charitable Trust $181,426 
Afr Foundation $178,500 
Derek C. and Margaret I. Hathaway Family Foundation $114,750 
Pomeroy Family Foundation $96,480 
Select Medical Charitable Foundation $82,750 
Todd Baird Lindsey Foundation $67,503 
Frank and Mary Fritsch Charitable Trust $63,550 
Atgooth Foundation $62,235 
Lucinda C. Gossett Trust $61,700 
James K. Adams and Arlene L. Adams Foundation $61,250 
Vang Memorial Foundation $61,157 
Ackroyd Family Foundation $50,000 
Greenly Family Foundation $47,400 
Mark L. Butler Foundation $43,734 
 

Data from National Center for Charitable Statistics 

pure giving.
“I would say we’re pretty typical in 

that about 80 percent of our revenue 
comes from earned income out of our 
programs and training courses,” said 
Nicholas Ade, Executive Director of the 
Central Pennsylvania Youth Ballet.

Funding 
While fees for classes and ticket sales 

for performance cover about four of ev-
ery five dollars the CPYB needs to sur-
vive, the other 20 percent comes from 
donors, as well as the organization’s 
own investment earnings.

“The landscape is getting better 
[since the recession],” Ade said. “I feel 
like more people are confident in hav-
ing the ability to give. But on the foun-
dation side, it’s been harder because 
there are more nonprofits out there 
than ever, all with wonderful missions, 
but there are more requests for a given 
pool of money.”

Grant applications often come back 
with partial funding, since foundations 
are dividing their resources between 
more applicants than before, Ade said.

“While the overall climate is nice, 
that 20 percent of our revenue is more 
competitive to get than ever,” he said.

Availability of funds is highly depen-
dent on investment returns, as most 
large private foundations run on an en-
dowment. This large pool of money is 
never actually spent — rather, it is in-
vested, and the returns are doled out as 
charitable gifts.

These returns can be highly variable. 
An annual study by the Commonfund 
Institute — using a benchmark group of 
charities with an average endowment of 
over a half-billion dollars — indicated 
that investment returns slumped af-
ter the fall 2008 recession, and experi-
enced another dive in 2011, with nega-
tive returns averaging 0.7 percent.

Endowment returns shot back up to 
12.0 percent for 2012, and increased to 
15.6 percent for 2013, the study found.

Investments 
The only entity in Cumberland 

County with a financing pool ap-
proaching the Commonfund bench-
mark level is Dickinson College, with 
over $667 million in assets listed on its 
IRS 990 report at the end of the 2014-
2015 fiscal year.

“Investment returns in the eight 
years since the recession began are 
slightly higher than the eight years pri-
or to the beginning of the recession,” 
noted college spokesperson Christine 
Baksi. “The search for good invest-

ment returns must always be balanced 
against the need to manage the risk that 
is inherent in investing.”

The college, like many, has experi-
enced considerable financial volatility. 
Dickinson’s own report indicates that 
$412.6 million of its cash assets are in-
vested via the endowment, which ex-
perienced a 4.4 percent loss over the 
2015-2016 fiscal period.

As a 10-year running average, Dick-
inson’s endowment has returned 6.7 
percent, slightly above the median 
10-year return of 6.2 percent for en-
dowments of a similar size, according 
to the National Association of Col-
lege and University Business Offi-

cers (NACUBO).
Net cash proceeds, of course, are 

also dependent on the size of the base 
principal, with donors having added to 
Dickinson’s asset pool over the years. 
NACUBO listed Dickinson’s assets as 
only $46 million in 1990, indicating a 
15-fold growth over the past 26 years.

“In particular, a larger endowment 
generally means that the college can of-
fer more financial aid and can therefore 
admit more students regardless of their 
ability to pay,” Baksi noted. “A larger 
endowment also means more support 
for college operations which, in turn, 
decreases the demand for tuition in-
creases.”
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 Downtown Carlisle will soon see 
another revitalization project, as a lo-
cal family has purchased the building 
at 9-11 East High Street with plans to 
bring in two businesses.

Carlisle natives Jim and Karen Grif-
fith will be operating the building, 
which they purchased in conjunction 
with family members who also have 
background in the area.

“We partnered with some family 

who are based in Dover, but they have 
ties here as well,” Jim said. “We’re go-
ing to be doing the day-to-day man-
agement, they’re going to be the guide 
on restoring the building itself.”

The Griffiths have an education 
background, Jim said, but branched 
out into entrepreneurship when Kar-
en opened her pottery studio, Cre-
ate-A-Palooza.

The business allows customers 
to make their own pottery and other 
art. It is located in the Pointe at Carl-
isle Plaza, but will relocate to the High 
Street building once the new building 
is renovated.

“We both love the downtown area,” 
Jim said. “We decided we could either 

Businesses to move in Carlisle

Pottery studio, consignment

shop to leave Pointe for

East High St. building

Jason Malmont ,The Sentinel

11 E. High St., Carlisle.

Zack Hoopes
CVBJ 

 More often than not, restaurants 
are a labor of love. And when you love 
them enough, they even start to come 
to you.

“We didn’t really acquire this place. 
It acquired us,” said Ross Morris of his 
newest venture, the Vault property on 
North Hanover Street, just north of 
the square in Carlisle.

Morris and his company — a group 
of several local restaurateurs — re-
cently purchased the property from 
its original developers, who turned 
the former bank building into an 
events space.

The Vault will continue to be an 
events space, Morris said, and not a 
separate restaurant in itself, although 
catering for weddings, conferences, 
and other festivities at the Vault will 
be provided by the five restaurants 
the company owns — Piatto, Hele-
na’s, Andalusia, Taqueria Laurita, and 
Café Bruges.

But the potential  boost to the 
restaurants is, for Morris, a second-
ary reason to acquire the property. 
The primary impetus is an interest in 
keeping Carlisle’s core vibrant.

“If I was in this entirely for the 
money, I wouldn’t be in restaurants,” 
Morris said. “I’m really just a firm be-
liever in the downtown idea.”

It also serves as a means to insulate 
the restaurants, at least somewhat, 
from the changing nature of the 
restaurant business itself.

Opening day 
The restaurant group started when 

Morris opened Piatto on West Pom-
fret Street nearly 19 years ago. At that 
time, Morris said, restaurants were 
much more reliant on reservations, 

and on longer stays.
“You used to be able to look at your 

reservation book and know what your 
business was going to be two or three 
weeks out,” Morris said. “People 
would come in and stay two hours. 
Now, it feels really grab-and-go.”

Even higher-end places have be-
come more dependent on volume, 
a particular challenge for small, in-
dependent restaurants. Custom-
ers’ stays have shortened, and their 
ex p e n d i t u re s  h ave  n o t  ke p t  u p 
with inflation.

“When I opened Piatto, the average 
bill per person was $30 to $35,” Morris 
said. “You know what it is today? $30 
to $35.”

Restaurant profit margins are no-
toriously thin, and vary heavily by 
region. According to data firm Sage-
Works, restaurant margins in the 
northeastern U.S. went predictably 
negative in 2008 by about 0.2 per-
cent, meaning that for every $100 of 
food sold, restaurants were not only 
not making money, their owners were 
actually losing about 20 cents.

That number has rebounded to 
3.84 percent as of the most recent in-
dustry reports, Morris said, a number 
that seems to be the new normal.

“I don’t know that those margins 
have recovered, or will ever recover, 
from the recession,” Morris said. “I 
can do $1 million at a restaurant in a 
year, but that translates to $38,400 
in profit. You’re just not going to get 
huge returns in this industry.”

Lifestyle 
But Morris and his wife and busi-

ness partner, Laura Portillo, don’t 
think of the five restaurants or the 
Vault as a financial investment; rath-
er, it’s more of a lifestyle investment.

“It’s not five restaurants, it’s one 
big family,” Portillo said. “Everyone, 

Dedicated  
to downtown

Morris and partners take 
over the Vault in Carlisle

Michael Bupp, The Sentinel 

One of The Vault’s new owners, Ross Morris, discusses upcoming plans.

See Dedicated, Page 5

See Businesses, Page 5



through the servers and the cooks, has 
to have a passion, or they wouldn’t do 
it. They could find easier work some-
where else if they wanted.”

The restaurant industry, Portillo 
said, tends to underpay. Morris and his 
partners have always offered more in 
compensation to their employees than 
they really need to, she said.

“We have plenty of people who 
started out part time at $8 an hour, and 
are now getting $30,000 to $40,000 in 
salary with full benefits,” Morris said. 
“It’s worth it to us to keep your best 
people, but I’m not sure how many 
places think like that anymore.”

Average hourly pay for non-manage-
ment employees in full-service restau-
rants, according to the BLS, has gone 
from $5.58 in 1990 to $12.62 in 2015, 
according to the Bureau of Labor Sta-
tistics. But this is only about a 20 per-
cent gain in real wages once adjusting 
for inflation.

But in Carlisle, Morris said, the 
restaurant industry routinely punches 

above its weight, which bolstered his 
confidence in the Vault purchase.

“If you were a foodie 19 years ago, 
you didn’t have many other places to 
go [other than Piatto],” Morris said. 
“Now, you have great restaurants all 
over the place, not just mine but doz-
ens of others. I don’t think many small 
towns have performed like we have.”

The next step for Carlisle, Morris 
said, is a combination of two factors. 
The first is what kind of growth the 
area can expect out of its military and 
educational institutions, which pro-
vide a significant potion of downtown 
restaurants’ customer base.

The other, Morris said, is the on-
coming wave of redevelopment at the 
borough’s old industrial sites.

“The biggest question now is what 
happens when they redevelop the Leer 
site,” Morris said. “Is that going to pro-
vide more people for downtown, or is it 
going to draw them away? There’s a lot 
of work that needs to be done to con-
nect that part of town, and that’s the 
uncertainty.”
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11 E. High St., Carlisle.
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An interior shot of The Vault in Carlisle.
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stay in a shopping center and not be 
part of the downtown community, or 
move here and be part of the process 
of revitalization.”

The building will also feature a sec-
ond commercial space, which will be 
filled by Selena’s Consignment and 

Vintage, a retail store.
The business, owned by a rela-

tive of the Griffiths, is  operating 
out of the Pointe as Jelena’s Shoppe,  
but will be re-branding and mov-
ing along with Create-A-Palooza, 
Jim said.

The building also has three apart-
ments that will  be renovated and 
leased, Jim said. While the exterior 

of the building will remain largely 
the same, the interior needs signifi-
cant updates.

“The facade is perfect,” Jim said. 
“Most of the work we’re doing is 
i n te r i o r. W h e n  we  d i d  t h e  wa l k-
through and appraisal, there are some 
modifications that have to happen 
before we can use it.”

The building is recorded as having 

been used as a dry goods store since 
1860, Jim said. Another structure  
w a s  t h e r e  p r e v i o u s l y,  p o s s i b l y  
dating back to the Revolutionary 
War era.

“ Yo u  c a n  s e e  t h e  r e m a i n s  o f 
the previous structure’s founda-
t i o n  i n  t h e  b a s e m e n t ,” J i m  sa i d . 
“These buildings are fascinating to 
work with.”
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 Pennsylvania-American Water, 
a subsidiary of American Water, an-
nounced last month that it had suc-
cessfully acquired the wastewater 
system of the Borough of New Cum-
berland.

Not only that, Pennsylvania-Ameri-
can’s growing interests in the area will 
allow it to build a new headquarters 
in Lower Allen Township, the compa-
ny announced.

Put simply, it appears that the over-
whelming cost of upgrading and main-
taining its treatment plant caused New 
Cumberland to seek a buyout, selling 
public infrastructure to a private com-
pany in order to avoid the future over-
head costs of that infrastructure.

In an announcement about the sale, 
New Cumberland placed blame on fed-
eral and state environmental regula-
tions, which the borough said required 
upgrades that its small user base was 
unable to pay for. New Cumberland has 
roughly 3,100 homes and businesses 
with wastewater connections.

“Local boroughs and small town-
ships do not have a large enough cus-
tomer base to absorb the financial 
burdens of these mandates, nor the in-
house staff to keep pace with increas-
ing demands,” the announcement read.

Pennsylvania-American bid $23 mil-
lion for the entire infrastructure pack-
age, according to the borough.

Downsizing debt 
Critically, this payment will allow 

New Cumberland to retire all of its 
outstanding debt — financing was pro-
cured to fund updates to the wastewa-
ter system. But repayments on bonds 
of such a size are hard to swing for a 
small municipality.

Local finance reports from the state’s 
Department of Community and Eco-
nomic Development show that New 
Cumberland had borrowed $22 million 
since 2008, of which about $14.5 mil-
lion was still outstanding.

As of 2014 — the last available re-
porting year — the borough was bring-
ing in $1,703,651 in wastewater user 
fees. But it was also spending $704,394 
in operational costs for wastewater, 

and $1,155,717 in debt service.
All combined, wastewater and asso-

ciated debt was eating through roughly 
20 percent of New Cumberland’s total 
$8,236,135 spend for 2014.

Pennsylvania-American offered 
considerable incentives. According 
to a news release from the company, 
it will invest a minimum of $2 million 
over the next five years in New Cum-
berland’s wastewater infrastructure. 
Customers will also have their rates 
frozen until January 2018, Pennsylva-

nia-American said.
The borough’s announcement not-

ed that wastewater rate hikes of 40 to 
60 percent would have been needed to 
give the borough enough cash to con-
tinue improvements on its own, and to 
continue to make debt payments.

Growing assets 
While it’s a lot to New Cumberland, 

Public to private water in New Cumberland

Zack Hoopes
CVBJ 

 With the cost of wastewater im-
provements – and associated debt 
– having played a part in Pennsyl-
va n i a -A m e r i ca n ’s  a cq u i s i t i o n  o f 
the New Cumberland borough sew-
er system, it’s worth noting that mu-
nicipal debt and wastewater needs 
bear a strong correlation throughout 
the county.

The Cumberland Valley Business 
Journal compiled local municipalities’ 
outstanding debt, based on state re-
porting under the Local Government 
Unit Debt Act (LGUDA). LGUDA re-
quires all of Pennsylvania’s munici-
palities to have their bond issuances 
approved by a state regulatory body, 
to make sure local finances can handle 
the debt burden.

Some debt may be listed as LGU-
DA-exempt; typically, this occurs 
when the municipality had borrowed 
money on behalf of a related agen-
cy, often a water or sewer authority, 
whose user fees are responsible for the 
payments and is thus not a drain on 
the municipality’s general fund.

Lemoyne, for instance, has the 
highest per-capita indebtedness in 
Cumberland, although all of this debt 
is  LGUDA-exempt. The Lemoyne  
Municipal Authority, and not the 
borough itself, is the operator of the 
wastewater system and the holder of 
its debt.

“I think you’ll find that because of 
the way governing powers for munic-
ipalities are set up, they’re limited in 
the way they can borrow, so they set 
up authorities that have greater bor-
rowing power, especially for utilities,” 
said Lemoyne Borough Manager Rob-
ert Ihlein.

Boroughs with high commercial tax 

income, such as Lemoyne, are able to 
handle larger amounts of debt even 
with smaller residential populations. 
Jurisdictions with high residential 
utility demand, and a smaller com-
mercial property base, are typically hit 
harder by such debts.

Using standardized budget report-
ing from the Pennsylvania Depart-
ment of Community and Economic 
Development, the Cumberland Valley 
Business Journal also compiled debt 
service expenditures as of the last re-
ported year, 2014.

Debt payments as a percentage of 
total budgets vary considerably. Ru-
ral areas who have little to no water or 
sewer infrastructure tend to have no 
debt, and thus no debt payment bur-
den in their budgets.

More developed areas typically av-
erage out at around 10 percent of ex-
penditures going toward capital im-
provement debts. These numbers tend 
to be higher in areas that are in the 

early stages of suburban development, 
where expanding infrastructure is in 
high demand.

Out of the county’s municipal gov-
ernments, Monroe Township spends 
the largest portion of its budget on 
debt service, due almost entirely to 
the cost of sewer upgrades.

“For us as well, a large majority of 
the bonds are sewer-related,” said 
Monroe Township Manager Catali-
na Araiza. “Very few of our bonds are 
general-fund obligations. The main 
cost driver is sewer.”

The township, like many others, 
covers multiple sewer systems, having 
to chip in for improvements in other 
municipalities that it feeds into. Mon-
roe is responsible for a considerable 
portion of the debt in the South Mid-
dleton Municipal Authority, which 
serves the southern part of Monroe 
as well.

“It’s not a one-size-fits-all,” Arai-
za said. “We’ve found ourselves hav-
ing to juggle multiple utility systems, 
and that means we have to support 
their debt.”

Wastewater debt demands vary by municipality in Cumberland

 
2016 debt per capita 2014 Net budget 2014 Debt service 

Debt payments, 

% of budget 

CAMP HILL BORO $2,714.38 $13,059,434 $775,628 5.94% 

CARLISLE BORO $1,736.00 $21,064,082 $1,073,752 5.10% 

EAST PENNSBORO TWP $1,301.51 $15,283,694 $2,848,066 18.63% 

HAMPDEN TWP $1,849.74 $29,911,702 $2,203,888 7.37% 

LEMOYNE BORO $4,099.49 $6,129,354 $86,578* 1.41% 

LOWER ALLEN TWP $1,228.31 $21,440,700 $1,759,274 8.21% 

MECHANICSBURG BORO $1,509.85 $7,527,958 $653,053 8.68% 

MIDDLESEX TWP $149.15 $3,624,959 $63,492 1.75% 

MONROE TWP $2,764.33 $4,062,571 $818,363 20.14% 

NEW CUMBERLAND BORO $2,038.61 $8,057,611 $1,155,717 14.34% 

NEWVILLE BORO $106.16 $578,083 $10,621 1.84% 

SILVER SPRING TWP $1,383.39 $7,998,688 $1,204,630 15.06% 

SOUTH MIDDLETON TWP $603.00 $4,370,963 $374,680 8.57% 

UPPER ALLEN TWP $1,156.24 $15,771,951 $1,241,506 7.87% 

WEST PENNSBORO TWP $194.35 $1,303,040 $104,604 8.03% 

WORMLEYSBURG BORO $957.65 $2,844,352 $203,812 7.17% 

* Lemoyne paid just under $2 million to the Lemoyne Municipal Authority for sewer service and associated  

debt in 2014, not reflected in this figure 

Data from Pennsylvania Department of Community and Economic Development 

See Water, Page 8
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TUCKEY METAL
FABRICATORS
717-249-8111

HIC # PA32195

Custommanufacturing is alive andwell
in South Central Pennsylvania.

Metal Fabrication [“met’-l fab-ri-key’-shuh n”], NOUN – a highly-creative,
problem-solving-oriented set of services that provide tremendous value to

industrial plants and commercial manufacturers alike.

Look around you. Many
people never notice it, but
many of the products and
components we take for
granted have some aspect
of precision sheet metal
fabrication. From custom iPod
holders to metal decking, farm
equipment to building signage,
conveyor belt systems to paint
spray booths, ductwork to
material handling systems, and
all types of inished products
and parts in between, these
goods start out asmetal or alloy
stock. The experienced sheet
metal fabricator uses a set of
tools, machines, and computer-
assisted components to punch,
cut, drill, bend, remove and
shape this stock into an endless
number of forms.

When beginning a brand
new fabrication project, it is
essential for both customer and
fabricatortohavesomeconcept

of the design. It is not necessary
to have the exact speciications
for the inal fabrication, though
this is certainly welcome if
available. At the very least, it
helps to have a general idea of
the inished product and some
idea of the speciic features and
functions it needs to perform,
as well as any dimensional
constraints it requires. Some
customers have a diicult time
conceptualizing the product,
component, or system being
created.

This iswhere an experienced
metal fabricator can provide
design services to demonstrate
the possible design prior to
beginning production. This
will ensure an optimized sheet
metal fabrication process. It’s
important to clearly deine the
end product’s unique purpose
and consider the functionality,
the minimum and maximum

length, durability, lexibility and
other requirements to begin
drafting the design.

Regardless of what stage
of the product development
process you’re in, experienced
custom fabricators have much
to contribute to your project.
Theirservicesareusefulwhether
customers choose to get help
on a component assembly
project or for a complete system
production. The following are
typical custommetal fabrication
services:

Design Services. Design
services help the customer to
conceptualize the end product,
evaluate creation alternatives,
and analyze the component’s
role in the larger system.

Build/Fabrication. Build/
fabrication services turn an
agreed-upon concept into
reality.

Finishing and Assembly.

Finishingandassembly services
include post-fabrication
techniques and treatment
required to ensure quality and
assemble a inalized product.

Our experienced metal
fabricators have been called
upon both near and far to
contribute to products and
systems as diverse as solar-
powered picnic tables,
ornamental water fountains,
industrial duct collection
systems, conveyor systems,
custom farm equipment, and
routine HVAC ductwork.

In short, we love a custom-
made metal fabrication
challenge. If something in this
article has caught your eye,
contact Matt Tuckey, Business
Development Director, at 717-
249-3733 or mstuckey@tuckey.
com.
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Zack Hoopes
The Sentinel 

 As expected, the Cumberland Coun-
ty Commissioners passed, by a 2-1 
vote, a $79.6 million 2017 general fund 
spending package during their Decem-
ber session.

The split decision was the result of 
a debate over farmland preservation 
funding, which saw Commissioner 
Gary Eichelberger object to a last-min-

ute doubling – from 
$250,000 to $500,000 
– of the county’s gen-
eral  revenue contri-
b u t i o n  to  t h e  fa r m -
land program.

“We’ve had insuffi-
cient time to gauge the 
impact or develop a ro-
bust plan to spend that 
money,” Eichelberger 

said. “This budget, as changed at the 
11th hour, does not maintain fiscal vig-
ilance.”

But commissioners Vince DiFilippo 
and Jim Hertzler were supportive of the 
increased spend. At the current aver-
age rate, the additional quarter-million 
dollars will preserve an additional 835 
acres of farmland, Hertzler calculated.

“I do not believe that spending less 
than 1 percent of the general fund bud-
get [on farmland preservation funding] 
is too much,” Hertzler said.

Farmland preservation funding is 
used by the county’s Agricultural Land 
Preservation Board to purchase ease-
ments on privately owned farmland 
in the county, requiring that the land 
continue to be used for agriculture. 
Compensation to farmers for the ease-
ment is typically calculated by taking 
the difference of the farm’s current 
value and its estimated future value if 
it were to be purchased and built upon.

The preservation board had original-
ly requested $1 million for this year’s 
contribution to the preservation fund.

“It’s half of what they asked for. I do 
believe that’s a reasonable compro-
mise within the confines of our cur-
rent revenues,” Hertzler said.

DiFilippo also reiterated that state 
matching funds for farmland preser-
vation continue to be strong – since 
2004, Cumberland has pulled in $22 
million in state and federal assis-
tance for farmland easements − and 
he said the county should continue to 
take advantage of the situation while 
it lasts.

“This year they’ve increased that 
funding by $5 million via the cigarette 
tax,” DiFilippo noted. “My thinking is 
let’s take advantage of that state mon-
ey while it still exists.”

“We are looking at long-term goals 
[for farmland preservation], but we 
have to come up with a number for 
this year,” DiFilippo said. “Farmland 
preservation is not a whipping boy for 
this budget.”

Eichelberger contended, however, 
that the farmland preservation spend 

was emblematic of the county’s ten-
dency to place encumbrances on fu-
ture balance sheets without thinking 
through the consequences.

“This cannot be fixed by shifting 
numbers in the current framework, at 
least not for very long,” Eichelberg-
er said.

The additional $250,000 in preser-
vation funding will be earmarked from 
the county’s general fund balance. The 
current account is projected to start 
2017 at around $27.75 million, and 
draw down to $25.05 million at year’s 
end—although actual experience will 
always vary somewhat from the bud-
get itself.

Eichelberger also commented that 
the association of farmland preserva-
tion with an anti-development mind-
set is incorrect on two fronts – firstly, 
the program was intended to preserve 
agriculture as an economic engine, 
not as open space for its own sake.

Secondly, Eichelberger contend-
ed, many preservation easements are 
gained over land that is not threat-
ened by warehousing or other devel-
opment plans.

“These funds do nothing to stop de-
velopment …but a perception is being 
perpetuated [that they do],” Eichel-
berger said. “We need time to iron 
these things out instead of throwing 
money at programs just because they 
have a high profile.”

The county actually receives and 
spends much more than just the gener-
al fund budget – the grand total comes 
to around $240.3 million. But the ma-

jority of these revenues and expenses 
occur in other funds that are restricted 
to certain sources of income and cer-
tain uses.

These include most social services, 
which operate out of separate funds 
whose revenue is largely state-appro-
priated. The general fund, however, is 
the county’s unrestricted operating 
account – although some its expendi-
tures may be subsidies to other funds 
– and is thus the bellwether for county 
government.

While the 2017 budget projects a 
general fund deficit, this comes on the 
heels of several years of general fund 
surpluses which have bolstered the 
fund balance. The county raised its tax 
rate in 2013 and 2014, creating more 
revenue headroom.

At the same time, the general fund 
spend has gone up nearly 17 percent 
from $68.1 million in 2014 to the just-
passed $79.6 million. The largest line-
item cost increase has been in sala-
ries and benefits, from $36.7 million 
in 2014 to a projected $40.6 million 
next year.

The commissioners also voted yes-
terday to approve the general fund 
property tax rates for 2017. The gen-
eral tax rate will stay the same at 21.95 
cents per every $100 of assessed real 
estate value.

The library tax add-on, however, will 
go from 1.43 cents to 1.66 cents, gener-
ating an extra $536,490 for the Cum-
berland County Library System. This 
comes out to an extra $4.09 per year 
for the average home value of $177,000.

Split vote approves county budget
Eichelberger objects 
to farmland outlay

Eichelberger

the $23 million transaction is a fair-
ly small number for American Water, 
which listed $17.7 billion in net assets 
on its last quarterly report.

Late last year, the company also con-
ducted a similar acquisition of Fair-
view Township’s wastewater assets, 
which run adjacent to New Cumber-
land. Pennsylvania-American is also 
awaiting state approval to take over 
the wastewater assets of the Scranton 
Sewer Authority and the Municipal 
Authority of the City of McKeesport, 
the company said.

Buyouts of public utilities, and the 
rates set by those utilities are regulated 
by the Pennsylvania Utility Commis-
sion, which studies baseline operat-
ing costs for services and determines 
fair market rates as a check against the 
de-facto monopoly that most utility 
providers have.

But private acquisitions of such util-
ities have come under fire, given the 
companies like American Water, while 
subject to public oversight, still operate 
as for-profit entities.

American Water is a publicly traded 
company — the county’s largest pub-
licly-listed water and wastewater cor-
poration. Its largest holders of stock, 
according to the company’s security 
filings, are several Vanguard funds and 
other major investment vehicles used 
by pension and 401(k) accounts.

L i k e  m a n y  c o m p a n i e s ,  A m e r-

ican Water is also heavily dependent 
on debt, tax advantages, and its own 
stock price.

The company listed $6.6 billion in 
net debt principal in its 2015 annual 
report — a burden which places it at a 
net deficit of working capital, the fil-
ing noted.

This position, the company wrote, 
means “we can provide no assurance 
that we will be able to access the debt 
capital markets on favorable terms, if 
at all. Moreover, if new debt is added 
to our current debt levels, the related 
risks we now face could intensify, lim-
iting our ability to refinance existing 
debt on favorable terms.”

American Water listed $2.74 billion 
in revenue for 2015 from its regulat-
ed public utilities, plus another $434 
million from its non-regulated service 
branches. But the company also noted 
that it claimed over $1.6 billion in net 
operating loss (NOL) against its state 
and federal taxes for 2015.

These deficits, carried forward from 
year to year, allow companies to signifi-
cantly reduce or eliminate their tax bur-
den, even though some of their opera-
tions may still be running in the black.

Taxes 
This tax question has gained consid-

erable national prominence since the 
New York Times revealed that current 
president-elect Donald Trump claimed 
$916 million in NOL carry-forwards 
on his 1995 tax returns, which likely al-
lowed his company to pay zero tax for 

up to 20 years.
At the same time, American Wa-

ter has reported consistent payouts to 
shareholders for many years, with last 
year’s dividend at $1.36 per share. The 
company also authorized a stock buy-
back in the range of 10 million shares, 
according to its filings, in order to raise 
its stock exchange price.

American Water also raised base 
compensation for its CEO last year, 
from $700,000 to $800,000 in sala-
ry. Its chief executive is also eligible 
for up to an additional 100 percent of 
base pay in performance-based bonus-
es, and another 200 percent of pay in 
stock options.

Pennsylvania-American’s new head-
quarters will be located on Wesley Drive 
in Lower Allen, with a new building 
constructed next to the company’s ex-
isting operations facility.

Approximately 80 employees will re-
locate from Derry Township to Lower 
Allen once the facility is completed in 
2018, the company said in a release.

Pennsylvania-America serves rough-
ly 39,000 customers in its water and 
wastewater network that runs through 
York and eastern Cumberland counties. 
The company serves 2.3 million cus-
tomers statewide, and American Water 
all together serves 15 million people in 
the US and Canada.

WA TER
Continued from Page 6
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MartsonLaw.com

Attorneys & Counsellors at Law

A Full Service Law Firm Serving Cumberland County Since 1949

Information • Advice • Advocacy

MARTSON
LAW OFFICES

New Developments
For A New Year…

And we want you to be the irst to know about it.

Martson LawOices is pleased to welcome
SUSAN J. HARTMAN to our team of attorneys

Susan J. Hartman has represented clients in Cumberland County and the

surrounding area for over 24 years andhas been involved in the practice of

real estate for 38 years havingbeen a Title InsuranceAgent formost of that

time. Her practice has focusedon real estate transactions, estate planning,

and estate administration, although she has engaged in various business,

landlord/tenant, and family law cases over the years. She also has been

engaged in the representation of families in obtaining guardianships and

drafting special needs trusts.

Mrs. Hartman is a member of the Cumberland County Bar Association

and the Pennsylvania Bar Association. She was the secretary and later

President of the Cumberland County Bar Association Foundation as well

as an active Board Member for a number of years. Under her tenure as

President, the Foundation spearheaded the restoration of the Jury Chairs

in theCeremonial Courtroom located in theOldCourthouse. She currently

is a member of the Real Estate and Probate Section of the Bar Association

and sits on the Unauthorized Practice of Law Committee.SUSAN J. HARTMAN
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 Bethany Village has been in opera-
tion for 50 years, and eight years ago, 
it was going strong — strong enough 
to warrant an expansion at the Lower 
Allen Township campus.

And then the 2008 subprime mort-
gage crisis and recession hit, and 
Continuing Care Retirement Com-
munities across the country felt the 
impact. Some CCRCs that otherwise 
were doing well financially were sud-
denly facing bankruptcy — a decision 
that could affect all of the residents 
who lived on the campuses.

Like other CCRCs, the housing cri-
sis was a concern at Bethany Village.

“We were right in the middle of 
an expansion — we were adding 47 
new (units),” said Stephanie Light-
foot, director of sales and marketing 
at Bethany Village. “A lot of commu-
nities struggled.”

Lightfoot admitted there was ob-
viously some concern with the ex-
pansion planned at the same time 
the recession hit, but she noted that 
Bethany Village was able to overcome 
it by offering “significant financial 
incentives” for new residents. That 
decision resulted in Bethany being 
able to sell all of the new units before 
they opened.

Not all communities were able to 
pull out of the recession.

Dickinson Law professor Kather-
ine Pearson co-authored an article in 
April 2011 on the financial difficulties 
facing CCRCs and what protections, 
if any, the state offered residents. In 
the article, Pearson said three CCRCs 
in Pennsylvania filed for bankrupt-
cy protection between 2008 to 2011. 
While no one lost their home, one of 
the CCRCs took away the residents’ 
right to the contractual “refundable” 
entrance fees due to the sale of the 
debtor’s property to a new owner.

Pea rs o n  s a i d  t h e  a t t ra c t i o n  to 
CCRCs have historically been be-
cause they are often nonprofits that 
are mission-driven with a focus on 
residents. Many started as religious 
or membership organizations, such 
as Quaker communities or Mason-
ic communities, though many have 
since expanded to include those out-
side of religious or member groups. 
However, a number of CCRCs are 
changing or are being established as 
for-profit entities, especially after 
the recession.

“ CC RCs  h ave rea l ly  u nd e rgo n e 
some big changes nationally, and 
some of that is mirrored in Penn-
sylva n i a , a s  we l l ,” Pea rso n  sa i d . 
“ Pe n n sylva n i a  h a s  a lways  h a d  a 
ve ry  l a rge  p re se n ce  o f  n o n p ro f i t 
CCRCs. Nationally, some nonprof-
its are getting out of the business and 
converting to for-profits. In Pennsyl-
vania, it’s not as big of a trend, but it 
could continue.

“It’s something that doesn’t have a 

direct effect on residents,” she add-
ed. “For-profits managing communi-
ties results in some changes in focus 
and style. It’s a change in the whole 
health care industry.”

Along with the change, howev-
er, is added caution on the part of 
the CCRCs.

“One of the good things or not-
so-bad things is that there was a big 
boom in CCRCs before 2008 and 
stopped after 2008,” Pearson said. 
“Those that came into service af-
ter that had to be very careful of fi-
nances. Many that are operating have 

sorted themselves out by now.”

Oversight and stability  
Though CCRCs can be a risky in-

vestment for residents who trust 
the community will operate through 
their lifetime, there is not a lot of 
oversight in Pennsylvania to en-
sure that CCRCs are doing right by 
their residents.

Unlike nursing homes that are reg-
ularly investigated by the Pennsyl-
vania Department of Health, CCRCs 
are regulated by the Pennsylvania In-
surance Department, which licenses 

the communities. CCRC regulations 
vary across the country, with some 
like those in Pennsylvania being li-
censed by an insurance department, 
while others falling under health and 
human services or  aging depart-
ments. Some states do not regulate 
them at all.

I n  2 0 1 0, Pe n n sylva n i a  h a d  t h e 
highest  number of  CCRCs in the 
country, with 189 communities, ac-
cording to the federal Government 
Accountability Office. In GAO’s re-
port in 2010, it noted that Pennsyl-
vania does not require CCRCs to con-
duct or provide a market study as 
part of its application for licensing. 
However, the state does have regula-
tory authority to financially examine 
CCRCs, and is one of the few states 
that completes those exams.

Pennsylvania requires financial 
disclosures from licensed CCRS, but 
the the Insurance Department did 
not make those easily accessible − 
something Pearson noted was a fail-
ing for the state.

“In Pennsylvania, CCRCs is a light-
ly regulated industry,” she said. “It’s 
all about disclosures. The state rarely 
steps in with CCRCs when there’s an 
argument with residents.”

However, Ali Fogarty, deputy press 
secretary for the Insurance Depart-
ment, said the department’s IT staff 
is working on making those disclo-
sures available online, with a goal 
to have them ready by the end of 
the year or early in 2017. Previously, 
the disclosures were only available 
by request.

Another way to also determine 
the financial stability of a CCRC is 
by looking at the occupancy rate. If 
a community has a low occupancy 
rate, that may indicate that the com-
munity may not be getting the finan-
cial resources it needs to stay open or 
provide the services needed or want-
ed by its residents.

Lightfoot said the occupancy rate is 
one of the most important questions 
to ask. The average for CCRCs is 90 
percent. Bethany Village for the year 
is at 95 percent, while Green Ridge 
Village in October was at 97.26 per-
cent, according to Presbyterian Se-
nior Living.

For Pearson, knowing who owns 
the CCRCs and their financial sta-
bility should be important factors in 
anyone’s decision as they look at re-
tirement. Though she started focus-
ing on CCRCs after learning about 
t h e m  f ro m  a n  e l d e r  l aw  c l i n i c  a t 
Dickinson a decade ago, she also not-
ed that her criticisms of how over-
sight is handled has much to do with 
how important these types of facili-
ties are.

“ P e n n s y l v a n i a  h a s  v e r y  g o o d 
CCRCs, some of the best in the coun-
try,” she said. “If you can afford it, 
it’s great. The reason why I have done 
so much with CCRCs is because I 
want that when I’m ready.”

CCRCs can be inancially risky

Michael Bupp, The Sentinel

Bethany Village residents enjoy lunch Monday at the campus.

U.S. Government Accountability Oice 

This map from the GAO published in June 2010 shows the number of Continuing Care 
Retirement Communities across the country and which, if any, state department regu-
lates them.



361 Alexander Spring Road

Carlisle, PA 17015

717-249-1212

CarlisleRMC.com

Take The First Step
Towards Relief
Minimally Invasive Spine Surgery

the Smart Way to Treat Back Pain

Is Minimally-Invasive Spine Surgery
Right for You?

If you’vecontemplatedsurgery tohelp relievebackpain,we invite

you to attend this seminar presented by Steven M. DeLuca, D.O.

M.S.andMichael L. Fernandez,M.D.as they discuss degenerative

spine conditions, treatment options and the minimally-invasive

approach to spine surgery.

When: Tuesday, January 10

Time: 6:00pm

Where: Carlisle Regional Medical Center Education Center

To register please call (717)960-3502
Dr. DeLuca and Dr. Fernandez are independent members of the medical staff at Carlisle Regional Medical Center

Steven M. DeLuca, D.O., M.S

Michael L. Fernandez, M.D.
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 Cumberland County’s government 
notified the press during a meeting 
Monday evening that it is asking for 
the City of Harrisburg’s partnership in 
regionalizing transit service.

Such a move would radically alter, 
or end, the current Capital Area Tran-
sit organization. CAT is a municipal 
agency run by Cumberland and Dau-
phin counties and Harrisburg city, 
providing fixed-route bus service.

Cumberland County Chief Clerk 
Larry Thomas likened the proceedings 
to a divorce, with Cumberland and 
Dauphin likely to go separate ways, 
and Cumberland trying to convince 
Harrisburg to go with it.

“It’s always been our hope, and 
PennDOT’s hope, that all the counties 
would go the same way,” Thomas said. 
“In lieu of that, we have to come up 
with the best thing we can.”

PennDOT funds the majority of the 
physical capital – namely the buses – 
for CAT as well as for other municipal 

transit groups. But over the last sev-
eral years, PennDOT has pushed for 
further mergers and regionalization 
efforts in order to cut overhead costs.

The state is pushing hefty incen-
tives for CAT to merge with another 
government-backed transit service, 
including a five-year waiver on local 
match payments for county/munic-
ipal governments, and assistance in 
paying off about $4 million in CAT’s 
pension deficit.

Cumberland and Dauphin, howev-
er, have been unable to come to terms 
on who to merge with. Dauphin would 
rather consolidate with Lebanon 
Transit, but keep CAT intact; Cum-
berland wants CAT to be absorbed by 
the Central Pennsylvania Transpor-
tation Authority, an agency formed 
around York’s Rabbit Transit.

The resulting stalemate has caused 
Cumberland officials to become in-
creasingly vocal in their objection to 
Dauphin’s apparent refusal to allow 
CAT to split.

“If they want to go another way, 
then Cumberland should be allowed 

its own destiny, but that requires the 
concurrence of the other members 
[of CAT],” said Cumberland Commis-
sioner Gary Eichelberger.

“It would be much preferred if Dau-
phin and Lebanon come with us [to 
CPTA], but we can’t continue to pass 
up opportunities to improve our tran-
sit,” said Cumberland Commissioner 
Jim Hertzler.

L i k e w i s e ,  C u m b e r l a n d  C o m -
m ission er  Vin ce D iFil ippo noted  
that PennDOT had recommended re-
gionalization − with a projected sav-
ings of $2 million for Cumberland  
ove r  1 0  ye a rs  −  s i n c e  b e fo re  h e 
was elected.

“When I came on board, the ques-
tion was ‘why has this already taken 
five years’?” DiFilippo said.

If Harrisburg’s representation were 
to throw in with Cumberland, there 
would be enough votes to pass a res-
olution allowing CAT’s separation, 
Thomas noted. The organization may 
still continue to exist, but not in its 
current form.

“The other way is for all parties to 

agree beforehand and have not a bi-
lateral resolution, but a trilateral one,” 
Thomas said.

Cumberland officials also stressed 
that the breakup, while likely elimi-
nating most of CAT’s current admin-
istrative personnel, would not affect 
bus drivers, mechanics or other ser-
vice staff, who would join CPTA.

Cumberland is a partner in CPTA, 
having moved the county’s ride-
share service for seniors and other 
users in need – a service which was 
never part of CAT – over to the York-
based group.

All of the county’s ride-share per-
sonnel now work for the CPTA, but 
the county has saved considerably on 
overhead by using the CPTA’s admin-
istration, Thomas said.

Harrisburg and Dauphin officials 
were not available as of press time 
Monday night to provide an update on 
their current positions.

Thomas said discussions with Dau-
phin to allow the partial dissolution of 
CAT have been more amicable in re-
cent weeks.

Cumberland tries to woo Harrisburg in CAT split

Zack Hoopes
 McCann School of Business will not 

actually shutter its Carlisle location 
for up to another year, the school con-
firmed this month.

“It will still be open through the 
better part of 2017,” said Chuck Vella, 
the school’s spokesman.

McCann decided in July to stop en-
rolling students at two of its Penn-
sylvania campuses – Carlisle and 

Dickson City, located just outside 
Scranton. But students who have al-
ready enrolled in programs of study 
will be allowed to complete them, 
the school said, meaning closure will 
be delayed.

McCann will continue to operate its 
five other campuses in Pennsylvania, 
as well as two in Louisiana. The school 
cited declining enrollment numbers as 
the reason for the two closures.

The for-profit school network – 
owned by Delta Career Education 
Corp. – has also faced speed bumps in 
accrediting its courses.

McCann is accredited by the Accred-
iting Council for Independent Colleges 
and Schools, a consortium that has 
come under fire by federal regulatory 
agencies for failing to properly vet its 
member schools, which included the 
now-defunct ITT Tech and Corinthi-
an Colleges.

The ACICS is involved in a court 
b a t t l e  w i t h  t h e  US  D e p a r t m e n t 
of Education.

M c C a n n ’s  C a r l i s l e  fa c i l i t y  i s 
leased from MBC Development LC, a 
Schuylkill Haven-based investment 
company that owns commercial real 

estate across Pennsylvania.
The company has periodically listed 

the McCann property for sale over the 
past several years, but has not found 
a buyer.

The long-term lease means McCann 
is responsible for finding a new tenant 
to take over. The lease is listed with 
Landmark Commercial Realty.

“McCann has hired us to find a new 
user to take over their lease obligation,” 
said Landmark broker Jason Grace. 
“The intent is to find a good user, both 
for the owner’s interest as well as the 
community’s.”

McCann won’t close until 2017
For-profit school is closing 
two campuses in state

Sentinel file 

McCann School of Business is no longer enrolling new students for its site off of York Road.



The Cumberland Area Economic Development Corporation (CAEDC) is here to help keep

communities growing with projects like the new SPAtacular Escapes facility. Using the Small

Business Administration (SBA) 504 loan program in partnership with Members 1st Federal

Credit Union, our financing helped bridge the gap to make this project possible.

Access Our Resources and Financing at:

CumberlandBusiness.com
717-240 -7180

Helping Communities Grow

“Working with CAEDC was simple and was

seamlessly executed...what a big help in

ensuring that our dream came to life.”

– Bert and Shelly Wendeln
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By the end of the day on Dec. 10, 
most of the Hotel Carlisle and Embers 
Steakhouse had been, as car dealers 
would say, parted out.

This includes not just the contents 
of the buildings, but actual bits of the 
structures themselves.

“We sold the paneling off the walls, 
the copper fittings, the fireplaces, 
pretty much everything that could 
be pulled out,” said auctioneer How-
ard Hirsch.

Hirsch began liquidating the prop-
erty, located at 1700 Carlisle Pike, yes-
terday morning.

“It went great,” he said. “We’ve had 
close to 400 bidders.”

Hirsch and his staff will be back on 
the property today to entertain offers 
on any remainders, and will essentially 
auction on-demand if more than one 
person asks about the same item.

The highest-demand items were ho-
tel furnishings, Hirsch said, with all 300 
rooms being sold as complete lots. Air 
conditioning units were also a big draw, as 
was the commercial kitchen equipment.

The Hotel Carlisle-Embers site has 
been shut down for nearly a year, since 
January. After a period of financial 

stress, the site had changed hands in 
2009 to be bought by Farouk Hegazi, a 
New York-based investor.

Hegazi had worked with local de-
velopment agencies on several options 
for the site, with a Sheetz having been 
proposed for the front of the property. 

None of these deals came to fruition, 
and Hegazi was locked in conflict with 
another investor to whom he had sold 
most of the real estate LLC which held 
the Hotel Carlisle deed.

The property owed $3.1 million on 
its mortgage as of 2015, according to 

court documents.
Earlier this year, the Sentinel also in-

terviewed numerous employees who 
had not received back pay since the ho-
tel and restaurant closed. Those work-
ers have still not been compensated, 
according to a former employee.

Auction parcels out hotel
About 400 bidders 
attend sale at former 
hotel, steakhouse

Michael Bupp, The Sentinel 

Auctioneer Keith Newkam auctions kitchen items at the former Hotel Carlisle.

Tyler Miles
The Sentinel 

 The latest plans for the former Tire 
and Wheel site in Carlisle were provid-
ed to the .Carlisle West Side Neighbors 
during a special meeting this month at 
the at the Friends Meeting House on 
A Street.

Michael Bier, project manager for 
PIRHL, the real  estate developer, 
owner and contractor that specializes 
in low-income and affordable hous-
ing, as well as Cumberland Coun-
ty Housing and Redevelopment Au-
thorities Executive Director Timothy 
Whelan, updated the small crowd of 
residents on the latest details sur-
rounding the former Carlisle Tire & 
Wheel site.

“We’re actually thrilled to be a part 
of an effort to redevelop this part of 
the borough,” Whelan said on behalf 
of the authorities, who are partner-
ing with PIRHL for the project. “That 
spot has been a drain, but here’s now a 
great opportunity for this community 
to bring new housing and to bring new 
energy into this part of town.”

T h e  b i g ge s t  c h a n ge  wa s  to  t h e 
lot that had senior apartments and 
co m m e rc i a l  s pa ce  p l a n n e d  fo r  i t 
due to an inability to secure financ-
i n g . Howeve r, P I R H L  d i d  re ce ive 

the funds necessary to move for-
ward with lots 2 and 3. Lot 2 would 
hold a park and green space, and lot 
3  would hold 40 two- and three-
unit town houses, and 12 two-family 
semi-detached homes.

But because the 10-acre plot along 
Co l l e ge  S t re e t  i s  i n  a  m i xe d - u se 
zone, there are certain requirements 
for green, commercial and residen-
tial space that must be met. So while 
the senior apartments are out for now, 
PIRHL still plans to have commercial 
space in the first lot.

The park and green space will take 
up 2.27 acres in what’s essentially lot 2, 
and will feature a playground. Bier said 
during his presentation that he antic-
ipates eventually leasing the space to 
the borough so it can use it how it likes.

PIRHL is  sti l l  negotiating with 
Thomas Lobasso, managing director 
of site owner RE Invest Solutions, but 

expects to purchase it in January. A 
land development plan would be sub-
mitted to the borough between Febru-
ary and March.

Construction could start as early 
as June.

PIRHL will continue to pursue tax 
credits or other financing to purchase 
lot 1.

PIRHL expects full plans for Tire and Wheel by early ‘17

Tyler Miles, The Sentinel 

Michael Bier is project manager for PIRHL, 
the real estate developer, owner and 
contractor that specializes in low-income 
and affordable housing and is currently 
working with the borough to redevelop the 
former Carlisle Tire and Wheel site.

Submitted

Rendering of the proposed plans from February for the development at the former 
Carlisle Tire & Wheel site provided by PIRHL Development.
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 After months of extensive renova-
tions that will ultimately cost around 
$6.5 million, the new Allenberry Resort 
Inn and Playhouse is expected to re-
open by Easter.

“We’re taking bookings for any fu-
ture events, overnight reservations, we 
have sticky buns for sale, gift cards for 
sale, we do have a variety of different 
things,” said Karen Ocker, sales manager 
for the facility.

While new ownership is looking to get 
ahead of the curve by advance-book-
ing next spring and summer, the 57-acre 
resort’s infrastructure is playing a bit 
of catch-up.

Mike Kennedy, a Cumberland County 
native and the organizer of a group of 
investors who purchased the proper-
ty officially in September, said many of 
the renovations that began in July are 
about 70 to 80 percent completed. The 
swimming pool has been rebuilt, the 
grounds have been dug up to overhaul 
underground utilities and power lines, 
and just about every structure from the 
mansion to the lodges to the cabins have 

been renovated.
Kennedy’s group purchased the fa-

cility in July just days before the former 
owners — the Heinze family — planned 
to sell it in a public auction. The Heinze 
family had owned the Monroe Township 
property since 1944.

Changes  
One big change is the demolition of 

the former Beltzhoover Terrace, a patio 
that had been converted into a banquet 
room in 1991. In its place will be an out-
side dining area that is expected to hold 
150 people.

Kennedy said the group is speak-
ing with “theater groups” in hopes of 
leasing out the playhouse so that plays 
and musicals can be held at the re-
sort. He added that the guest-favor-
ite “Murder Mystery Weekend” series 
will be brought back, though in a sepa-
rate capacity.

“We’re bringing back the Murder 
Mystery, but we’re starting them out as 
Murder Mystery dinners on Fridays and 
Saturdays,” Kennedy said. “The Murder 
Mystery Weekends were very popular, 
(but) we’re just not in a position to do 
the whole weekend yet. But we’ll bring it 
back for the evening.”

There aren’t many people in Cum-
berland County more excited about the 
grand opening than South Middleton 
Township Supervisor Tom Faley. When 
he graduated from William Penn High 
School in Harrisburg in 1957, a dinner 
celebrating that event at Allenberry left 
a lasting impression.

“Allenberry is not in our township, it’s 
adjacent, very close,” Faley said, “but it’s 
beautiful and what I’ve found through 

the years is they’ve kept that intrinsic 
beauty and never let it go to seed.

“It was beautiful, and I’ve never for-
gotten that beauty,” he added.

Kennedy said the plan with the new 
Allenberry is to “create a world class re-
sort in Cumberland County where there 
is none today.”

“Some said it might be cheaper to 
build anew here, but we felt different 
because the charm of the buildings were 
there,” he said. “It might cost more to 
refit and renovate, but we were willing 
because travelers are going to enjoy that 
historical feel of the buildings.”

Tyler Miles is a news reporter for The 
Sentinel covering Carlisle. Follow him 
on Twitter @TylerTMiles or email him 
at tmiles@cumberlink.com. 

Readying to open
Allenberry taking 
reservations for 
Easter opening

Michael Bupp phots, The Sentinel 

The mansion at Allenberry resort is being renovated.

Allenberry Resort Inn and Playhouse General Manager Steven Walters said the tennis 
courts and brush were removed to give a better view of the Yellow Breeches. Allenberry resort was sold just before it was scheduled to be auctioned last summer.

Renovations at the Allenberry resort are 
70 to 80 percent complete, its owners say.
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 The Carlisle Area Chamber of Commerce 
hosted its annual Holiday Mixer Dec. 1 at 
the Ribbon Mill in Carlisle.

Holiday mixer in Carlisle

Jason Malmont photos, The Sentinel 

Mischelle Moyer of McCann School of Business and Technology, left, and Pam Van Pelt, Strickler Agency, talk Dec. 1 at the Ribbon Mill, Carlisle, during the Carlisle 
Area Chamber of Commerce annual Holiday Mixer.

Kim Capuano of McCoy Bros., INC, left, and Diane Quirk of Hampton and 
Residence Inn, Carlisle, have their picture taken together by Pamela Jones, 
First National Bank, on Dec. 1 at the Ribbon Mill, Carlisle during the Carlisle 
Area Chamber of Commerce annual Holiday Mixer.

The Carlisle Area Chamber of Commerce held its annual Holiday Mixer Dec. 1 at the 
Ribbon Mill, Carlisle.



MIDSTATE HOMES
Your Source for Real Estate in Central Pennsylvania

Check out the Midstate Homes site on cumberlink.com.
You can search home listings, map open houses in the
area, calculate mortgage payments and so much more!

Start your dream home
search at

cumberlink.com/homes
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 HAGERSTOWN, Md. — The truck-
ing industry scored a victory this 
week when Republican lawmakers 
effectively blocked Obama adminis-
tration safety rules aimed at keeping 
tired truckers off the highway. But 
there’s more coming down the road.

The American Trucking Associa-
tions is pledging to come back next 
month, when Republicans will con-
trol the White House and Congress, 
and try to block state laws that re-
q u i re  a d d i t i o n a l  re s t  b rea k s  fo r 
truckers beyond what federal rules 
require. The group says there should 
be one uniform national rule on work 
hours for interstate truckers and that 
the extra breaks aren’t necessary 
for safety.

The trucking industry’s latest tri-
umph has caused concern among 
safety advocates that it  may sig -
nal the start of a broad rollback of 
transportation safety regulations 
once there’s no longer a Democrat-
ic president to check the tenden-
cy of Republican lawmakers to side 
with industry.

“Unfortunately, it’s going to be an 
open season on safety in this coming 
Congress,” said Jim Hall, chairman of 
the National Transportation Safety 
Board during the Clinton adminis-
tration.

Shippers and some segments of the 
trucking industry probably will also 
push for long-sought goals of in-
creasing the weight limit on trucks 
to more than 90,000 pounds and 
increasing the length of individual 
trailers in double-trailer combina-
tions from 28 feet to 33 feet, safety 
advocates said. The trailers in sin-
gle-trailer trucks can be up to 53 feet, 
but trailers in trucks with two trailers 
currently can’t be more than 28 feet.

“It’s going to be very tough because 
the companies really care about the 
cost. They don’t care about the safety 
no matter what they say,” said safety 
advocate Joan Claybrook.

The provision Republicans added 
to a must-pass government spend-
ing bill this week suspends regula-
tions issued by the Obama admin-
istration requiring truckers to take 
two nights off to rest if they take only 
the minimum break before starting a 
new work week. Drivers for compa-
nies that operate on a 7-day sched-
ule can work as many as 80 hours in a 
work week through a combination of 
driving and other work, like loading 
and unloading.

Truckers are required to take at 
least a minimum 34-hour break be-
fore starting a new work week.

But the trucking industry object-
ed to requirements that the 34 hours 
include two periods from 1 am to 5 
am. Sleep scientists say rest during 
the early morning hours is critical for 
people to feel refreshed. The suspen-
sion means truckers can head out on 
the road again during those hours if 
the 34-hour break has elapsed.

A n o t h e r  re g u l a t i o n  t h a t  p re -
vents truckers from using the 34-
hour break to start a new work week 
tw i ce  w i t h i n  a  7- d ay  p e r i o d  wa s 
also suspended.

Tr u c k  d r ive r  B i l l  Va r n a d o, 6 6, 
of Dallas, Georgia, said he likes the 
sleep requirement because it  en-
sures that drivers are well-rested. He 
said it’s hard to find places to sleep 
in one’s rig on the road, so drivers 
sometimes keep going.

“Sometimes you’re forced to drive 
fa t i g u e d  b e c a u s e  yo u  c a n ’t  f i n d 
anywhere to park,” said Varnado, 
who drives for Pro Trucking Inc. of 
Acworth, Georgia, during a truck-
stop break along Interstate 81 here.

But self-employed trucker George 
Lafferty, 61, of Henry, Illinois, said 
Congress should repeal the rule.

“I don’t see how the government 
can tell you when to sleep and when 
not to,” Lafferty said during a truck-
stop interview along Interstate 81 af-
ter dropping off a load of yeast at a 
livestock-feed plant.

“A driver should know when he’s 
fatigued or not,” he said. “If you’re 
fatigued, take a half-hour, hour nap.”

Besides truck safety, Congress is 
also likely to be asked to deal with a 
wide range of other transportation 
safety concerns.

The auto and technology indus-
tries, for example, are telling Con-
gress that they fear a “patchwork” of 
state safety laws will hinder the de-
ployment of self-driving cars. Na-
tional Highway Traffic Safety Ad-
ministration officials have developed 
voluntary guidelines for the safe de-
sign, development, testing and de-
ployment self-driving cars that they 
want automakers to follow. But Cal-
ifornia’s Department of Motor Ve-
h i c l e s  wa n ts  to  m a ke  t h e  g u i d e -
lines mandatory.

Some industry officials have com-
plained the guidelines go too far and 
may stifle innovation. Safety advo-
cates say they don’t go far enough.

“We think it would be complete-
ly  i n a p p ro p r i a te  fo r  Co n g re ss  to 
pre-empt the states without strong 
federal  safety standards in place  
f o r  a u t o m a t e d  v e h i c l e s ,”  s a i d  
William Wallace, a policy analyst 
for Consumers Union, the policy 
and mobilization arm of Consum-
er Reports.

“States are the ones that  make 
the final call on whether automat-
ed vehicles should be allowed on the 
roads,” he said. “We think citizens of 
those states have the right to take ac-
tion to keep their roads safe.”

Safety shit  
for trucking

Rollback of truck 
safety rules may be 
just the beginning

Michael Bupp, The Sentinel

Traffic flows along Interstate 81 between Hanover and College streets in April.
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 Pennsylvania’s unemployment rate 
continues to climb into the final days of 
2016, according to last months’ data re-
lease from the federal Bureau of Labor 
Statistics.

Somewhat counterintuitively, that 
might actually be sign of the job market 
strengthening.

Pennsylvania’s unemployment rate 
went up from 4.7 percent in November 
2015 to 5.7 percent in November 2016, 
according to BLS calculations.

At the same time, national unemploy-
ment dropped to 4.6 percent last month, 
from 5.0 percent in November 2015.

But over the same period, Pennsylva-
nia gained 38,900 jobs, a 0.7 percent in-
crease in the net number of opportuni-
ties available to the state’s residents.

The explanation for this is in how 
unemployment rates are determined. 
Critically, the most frequently quot-
ed BLS unemployment rate, the so-
called U-3 rate, determines the ratio 
of individuals looking for work who 
have been unable to find it in the past 
four weeks.

This leaves out a considerable swath 
of the population that is, essentially, 
non-participant in the labor force, and 
isn’t counted as unemployed because 
they haven’t been looking.

But as the economy gradually recov-
ers, more and more of these people are 
re-joining the ranks of those actively 
looking for work, meaning that they are 
now counted in the U-3 rate.

“There are lots of people out there that 
used to be in the labor force, but now 
aren’t, and it’s a matter of time for the 
markets to get hot enough to draw them 
back in,” said Mark Price, an economist 
with the Keystone Research Center.

Workers may bow out of the labor 
force for various reasons. Often, they 

find that the pay being offered is not 
enough to offset the cost of their com-
mute, child care, elder care, or other 
family demands. But as wages rise, these 
workers will filter back in. Over the past 
year, roughly 100,000 Pennsylvanians 
have re-joined the labor force, according 
to the BLS.

“The labor force has been growing 
faster than the number of jobs, which 
drives unemployment up,” Price said. 
“But it’s a sign that the labor market is 
getting better and drawing more people 
in. It would be ideal if those people be-
ing drawn in immediately got jobs, which 
would keep the unemployment rate 
steady. But I don’t see the rise as neces-
sarily all negative.”

The BLS also calculates a less of-
ten referenced U-6 rate, which includes 
so-called “discouraged” and marginal-
ly attached workers not counted in the 
U-3 rate.

This rate has been much more stub-
born since the recession, going down 
much less quickly than the U-3, as 

weak wage growth has stalled returns 
to the labor force.

Both rates spiked when the reces-
sion hit, but as of 2014 U-6 averag-
es have remained over twice U-3 
averages, a sign of worker discourage-
ment that has not been seen in previ-
ous decades.

State unemployment could be sign of strength

 

Data from Bureau of Labor Statistics 
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 Although still in its early phases, a 
large multi-use development is being 
planned for the parcel of land along East 
Penn Drive in East Pennsboro Township, 
north of the Highmark building and ad-
jacent to Adams Ricci Park.

The parcel is approximately 113 acres, 
according to East Pennsboro’s zoning of-
ficer, John Owen. The partially-wooded 
lot had been owned by Valley Land Com-
pany and was for sale for some time be-
fore a group of local developers under the 
name 199 Associates purchased the par-
cel, Owen said.

Preliminary plans call for 396 housing 
units, 20,000 square feet of retail space, 
a 129,000 square foot medical rehabil-
itation facility, and an unspecified area 
of convalescent care. The facility will 
geared toward senior living.

Major access to the facility will be pro-
vided by road stubs that are already build 
into the east side of East Penn Drive, 
between Creekside Drive and the Ad-
ams-Ricci Farmers’ Market.

The Cumberland Area Economic De-

velopment Corporation is also pursu-
ing a PennDOT grant to finance road 
improvements in anticipation of the 
development, according to CAEDC 
Economic Development Manager 
Mary Kuna.

“There will be a main entrance and 
two accessory entrances. The two sec-
ondary entrances will be turning lanes 
off of East Penn Drive, but the main en-
trance will require a new signal to be put 
in,” Kuna said. “The grant is for the sig-
nal, the expansion of the road to allow for 
turn lanes, and to synchronize the lights 
along the corridor.”

CAEDC is also working with the de-
veloper and East Pennsboro Township to 
connect the trails in Adams-Ricci Park 
into the development, allowing residents 
direct access to the park.

This may also include a pedestrian 
bridge over East Pennsboro Drive to con-
nect the development on the east side 
with the main portion of Adams-Ricci, 
which is to the west.

The current proposal will not require 
any re-zoning, as residential and med-
ical facilities are allowed by right on 
the parcel.  

Improvements planned for East 
Penn Drive ahead of development
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 W
ith 2017 right around the 
corner, the year will usher 
in a new legislative session 

with some fresh faces in the Gener-
al Assembly.

ChamberPAC — the political arm 
of the Pennsylvania Chamber of 
Business and Industry — is pleased 
to report that of the 123 pro-business 
candidates we endorsed leading up to 
the November General Election, 121 
of them will be heading to Harrisburg 
in January.

Senate Republicans secured a 36-
14 majority on Election Day, giving 
them the ability to override a veto 
by Gov. Tom Wolf (of which there 
have been several) if all Republican 
senators unite to do so; though the 
House must also vote to override. 
House Republicans enter the 2017-18 
session with a 122-81 majority, hav-
ing picked up a net of three seats to 
strengthen an already solid majority 
in that chamber.

And while Democrats at the state 
and federal level didn’t fare as well 
in legislative races, party candidates 
claimed sweeping victories in three 
state row offices — attorney general, 
auditor general and state treasurer.

As these elected officials prepare 
to be sworn in, the PA Chamber is 
stressing the need to work together 
in the new session to enact policies 
that will encourage employers to 
invest and hire. Released last month, 
our 26th Annual Economic Survey 
shows business owners remain con-
cerned with the threat of higher tax-

es and rising health care costs, along 
with lawsuit abuse, excessive 
environmental regulation and 
an often unprepared, insuffi-
cient workforce.

Many of these same employers 
report reluctance to make major in-
vestments or bring on new employ-
ees. This is a trend that needs to be 
reversed, which is why the PA Cham-
ber will continue to endorse policies 
that mitigate employer burdens and 
improve the Commonwealth’s com-
petitive standing.

Some positive news we were able 
to glean from this year’s survey is 
that despite the challenges they face, 
employers genuinely want to live 
and work in Pennsylvania, with four 
in five — about 80 percent — saying 
that the Commonwealth is either 
“very” or “somewhat” friendly to-
ward business. As the PA Chamber’s 
mission is to improve the economic 
well-being of all its citizens, it’s our 
hope this shows us heading in the 
right direction.

Clearly, however, much more work 
needs to be done, especially in light 
of the failure to get comprehensive 
pension reform enacted this session. 
Come January, we look forward to 
working with the newly elected Gen-
eral Assembly toward accomplishing 
this and other important policy goals 
that will truly make Pennsylvania a 
hub of economic activity.

G e n e  B a r r  i s  t h e  P re s i d e n t  a n d 
CEO of the PA Chamber of Business 
and Industry.

Election paves way for 
pro-business legislature

Visit cumberlink.com/apps
to download our app or call
717-240-7135 to subscribe.
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The Sentinel
 Cumberland Area Economic Devel-

opment Corporation (CAEDC) Tues-
day announced preliminary results 
from a Destination Sales Analysis it 
conducted in 2016 with Reach Mar-
ket Planning.

Reach Market Planning, a strategic 
planning group from Annadale, Vir-
ginia, conducted various interviews, 
site visits and group meetings to hear 
from Cumberland Valley partners that 
receive business from visiting groups, 
meetings and sporting events.

CAEDC officials said in a news re-
lease that key recommendations from 
the analysis to grow the local tourism 
economy included:

Focus on soft product and asset de-
velopment. Soft Product Development 
is taking existing products (events, at-
tractions, etc.) and linking them to-
gether to create a larger experience. 
Asset Development would involve the 
creation of new tourism-related as-
sets like a sports complex, conference 
center, attraction or unique dining and 
shopping. These types of develop-
ment will increase future visitation and 
overnight stays.

Focus on selling the destination to 
small meetings and conferences and 
youth sports.

Focus on downtown revitalization 

efforts. Examples could include unique 
dining and retail destinations, walkable 
and bike friendly downtowns, street-
scape and community design, signage 
and small business development.

Based on the suggested recommen-
dations from the analysis, CAEDC of-
ficials said its destination sales strat-
egies for the next three to five years 
will include:

Target small to medium size meet-
ings, conferences and associations 
with attendees ranging from 300 to 
500 attendees. This fits the current ca-
pacities of existing inventory of hotels 
and meeting venues in the region.

Roll out new partner tradeshow 
grant to assist tourism partner efforts 
to attend tradeshows that will increase 
visitation to the area.

Target youth sports market, which 
has the greatest potential for market 
growth in the Cumberland Valley. In 
2017, CAEDC will conduct a Sports 
Market Feasibility Study to determine 
size and location for the multipur-
pose complex.

According to the news release, key 
asset development recommendations 
from CAEDC include: a multipur-

pose sports and entertainment com-
plex; conference center and additional 
meeting space capacity throughout the 
destination; full-service hotels to ac-
commodate expected growth; targeted 
downtown destinations attractive to 
visitors; and amenities, products, and 
services that are attractive to visitors 

and enhance their experience within 
the destination.

“This sales growth plan will in-
crease our lodging average daily rate 
and occupancy rates allowing us to 
surpass our competitive set”, says 
Dawn Rickenbach, Tourism Develop-
ment Manager.

Here are the topics we will be

focusing on in upcoming issues:

Cumberland
VA L L E Y B U S I N E S S J O U R N A L

Have a story idea you would like to share? Email cvbj@cumberlink.com.
Would you like to advertise in an upcoming issue? Contact Kim Kamowski

at kkamowski@cumberlink.com or 717-240-7114.

JANUARY: Downtown Development

FEBRUARY: Economic Outlook

MARCH: Military Assesment
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 W
hen most people think 
about tourism, they right-
fully internalize it to think 

about their own summer vacations or 
perhaps they see it with the increased 
traffic when the Carlisle Car Shows 
are in town. Tourism is very hard to 
quantify because it impacts a variety 
of industries and it’s difficult to sep-
arate resident spending from visitor 
spending. Tourism makes impacts 
on the food and beverage industry, 
recreational assets, retail, lodging, air 
transportation and non-air transpor-
tation. According to the Common-
wealth’s 2014 Tourism Report, visitor 
spending accounted for $39 billion in 
our state economy.

The majority of those dollars are 
spent on transportation, followed by 
food & beverage and recreation, to 
round out the top three. According to 
the report, approximately 15% of the 
tourism industry in the Common-
wealth is a result of business 
travel and the remaining 85% is de-

rived from leisure travel. This mar-
ket share breakdown is comprised 
of approximately 192 million annu-
al visitors.

Cumberland County’s tourism 
industry is diverse and supported by 
a higher than state average business 
travel market. In Cumberland Coun-
ty, business travel accounts for 44% 
of the market share with 56% leisure. 
Due to Cumberland County’s nice mix 
of visitors that are coming for various 
reasons, residents don’t easily see it 
as compared to destinations that are 
heavily reliant on one key attraction 
that might result in conference or va-
cation visitation.

As CAEDC looks to the future, we 
want to continue to nurture our diver-
sity and grow our tourism economy. 
A few weeks ago, CAEDC announced 
the recommendations of a Destination 
Sales Study. The focus of the plan was 
to provide CAEDC with strategies on 
how additional capital and product 
investment might fuel growth in our 

tourism economy.
In the past three years, we have 

seen seven national chain hotels open 
increasing the number of hotel rooms 
that are available to our visitors. These 
new hotels, and the additional rooms, 
are a result of increased business and 
leisure travel demands. Relocating 
companies like Volvo or Deloitte have 
spurred new hotel construction to 
meet their business demands. As our 
attractions continue to expand, like 
the US Army Heritage and Education 
Center or Allenberry Resort, leisure 
visitation increases and they are also 
filling those new hotel rooms.

In 2014, Cumberland Valley sup-
ported over 1.8 million overnight 
visitors, resulting in $760 million in 
visitor spending. Moving forward, 
CAEDC can fast track additional visi-
tors and visitor spending by:
� Focusing on Soft Product Devel-

opment. Soft Product Development 
is taking existing products (events, 
attractions, etc.) and linking them to-

gether to create a larger experience.
 � Focusing on Asset Development. 

Asset Development could involve the 
creation of new tourism-related as-
sets like a sports complex, conference 
center, attraction or unique dining 
and shopping.

 � Continuing to focus on selling 
the destination to Small Meetings and 
Conferences and Youth Sports.
� Focusing on downtown revi-

talization efforts. Examples could 
include unique dining and retail des-
tinations, walkable and bike friendly 
downtowns, streetscape and commu-
nity design, signage and small busi-
ness development.

In 2017, our destination sales focus 
will be to support the increase of our 
meeting and conference space capaci-
ty so that we are able to accommodate 
growing demands. We will also eval-
uate the feasibility of how we might 
grow recreational tourism for Cum-
berland Valley with the addition of a 
multi-purpose sports complex.

Tourism remains critical to success

Jonathan Bowser
CEO, Cumberland Area

Economic Development

Corporation

Analysis 
targets 
growth
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“The CVBJ is a great asset for the Cumberland Valley
business community. It provides a platform for local
businesses to have a more in depth perspective on
what’s happening in our region and has provided
CAEDC a better opportunity to serve businesses with
expansion projects and workforce development.
All of which leads to a healthier economy where
businesses grow and entrepreneurs innovate and
create new opportunities. Thanks to the Sentinel
teamandmanagement for being a continued leader
in the business community.”

Jonathan Bowser, CEO Cumberland Area Economic Development Corporation
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S entinel Staff
 Mary Kuna, CAEDC Economic De-

velopment Manager, recently earned the 
designation of Certified Economic De-
veloper (CEcD), the group announced 
last week in a news release.

The CEcD is a national recognition 
that denotes a mastery of skills in eco-

nomic development, 
professional attainment 
and a commitment to 
personal and profes-
sional growth. The CEcD 
exam was administered 
by the International 
Economic Development 
Council (IEDC) Dec. 3-4 
in Albuquerque, New 
Mexico. There are cur-

rently over 1,100 active CEcDs in the 
United States.

The designation recognizes qualified 
and dedicated practitioners in the eco-
nomic development field and sets the 
standard of excellence within the profes-
sion, according to the news release. Can-
didates must pass a rigorous and com-
prehensive examination, which has three 
parts and spans two days.

The exam tests a practitioner’s knowl-
edge, proficiency and judgment in the 
following key areas of economic devel-
opment:

 � business retention and expansion
 �  finance & credit analysis
 �  marketing and attraction
 �  strategic planning
 �  entrepreneurial & small business 

development
 �  managing economic development 

organizations
 �  n e i g h b o r h o o d  d e v e l o p -

ment strategies
 �  real estate development & reuse
 �  technology-led economic develop-

ment
 �  workforce development strategies

The International Economic Devel-
opment Council (IEDC) is a non-prof-
it membership organization serving 
economic developers. With more than 
4,700 members, IEDC is the largest or-
ganization of its kind. Economic devel-
opers promote economic well-being and 
quality of life for their communities, by 
creating, retaining and expanding jobs 
that facilitate growth, enhance wealth 
and provide a stable tax base. 

Kuna earns Certiied Economic 
Developer designation

Kuna

Sentinel Staff
 Shippensburg University and the 

Cumberland Area Economic Develop-
ment Corp. announced Dec. 5 a new 
partnership designed to help economic 
development in the region.

Executives of both organizations 
signed an agreement to collaboratively 
use their resources to nurture and im-
prove economic, entrepreneurial and 
workforce development, according to a 
news release from the university.

“By joining the considerable resources 
on our campus with those of the Cum-
berland Area Economic Development 
Corp., we can have an even greater eco-
nomic impact on south-central Penn-

sylvania,” SU President 
Jody Harpster said in an 
SU news release. “We 
look forward to expand-
ing not only our relation-
ship with CAEDC, but 
also our commitment to 
serving this region.”

“This is a significant 
development in the mat-

uration of CAEDC moving forward. To 
partner with our largest four-year high-
er education institution in the region 

is a great honor,” said Jonathan Bows-
er, CAEDC chief executive officer. “We 
look forward to an enhanced working re-
lationship with Shippensburg Univer-
sity to advance economic development 
through producing a talented workforce, 
research and development, promotion 
of entrepreneurship and overall mar-
keting of our region as a destination for 
businesses to invest capital and create 
high-quality jobs.”

Goals outlined in the agreement are:
Pursuing financial support to foster 

intellectual property creation and stim-
ulate economic development.

Collecting and analyzing data on the 
economic impact of the region’s existing 
businesses.

Teaming with local governments, 
chambers of commerce and businesses 
to enhance economic and workforce de-
velopment efforts.

Engaging alumni to promote educa-
tional and business opportunities pro-
vided by the university.

Harpster said the university’s outreach 
centers — including the Small Busi-
ness Development Center, the Center 
for Land Use and Sustainability and the 
Diller Center for Entrepreneurial Lead-
ership and Innovation — will be an im-
portant component of the partnership.

Shippensburg University officials 
signed a similar agreement with the 
Franklin County Area Development 
Corp. in September.

Ship U, CAEDC announce partnership
Effort intended 
to help economic 
development in region

Harpster

Sentinel Staff
 The United States department of Ag-

riculture recently awarded five Cum-
berland County agri-businesses val-
ue-added grants to boost economic 
planning work.

The Cumberland Area Economic De-
velopment Corporation announced the 
grants this week. CAEDC directed part-
ners to the grant program and/or wrote 
a letter of support for Eleven Oaks, The 
Winery at Long Shot Farm, Toigo Or-
chards and Warrington Farm Meats.

“We have a great working relationship 
with CAEDC and CAEDC helped to pub-
licize the Value Added Producer Grant 
(VAPG) program to Cumberland Coun-
ty agricultural businesses, with several 
of those businesses being approved for 
a VAPG grant,” USDA Area Specialist 
Rob Lane said. “CAEDC has been a great 
partner with USDA in helping assist rural 
Pennsylvania businesses.”

CAEDC officials said in a news release 

that these five projects tie directly back 
to the group’s focus on growing and ex-
panding agri-business in Cumberland 
County laid out in its Strategic Economic 
Development Plan.

Here are the projects:

Eleven Oaks Farms LLC (Newville) – 

$250,000  

To provide professional media, mar-
keting and social media; direct sales and 
customer service/fulfillment for the cus-
tom beef processing.

The Winery at Long Shot Farm LLC 

(Carlisle) – $47,550  

To finish and bottle wine, which 
is produced primarily from grapes 
and blackberries grown at the Long 
Shot Farm.

Toigo Orchards (Shippensburg) – 

$250,000  

To pay labor and marketing costs to 
increase the volume of produce sold by 
Toigo Orchards at existing farmers mar-
kets, expand into new markets, and in-
crease distribution of locally grown 
produce to wholesalers, retailers, and 
distributors in Pennsylvania, Maryland, 
Virginia and Washington D.C.

Warrington Farm Meats (Carlisle & 

Dillsburg) – Amount TBD  

To pay for packaging, new labels, mar-

keting and advertising.

Sunny Brae Hops (Carlisle) – $31,198  
To purchase processing supplies, 

packaging materials, and marketing 
items to produce and sell local pelletized 
hops to craft breweries and homebrew-
ers.

CAEDC is Cumberland County’s au-
thorized agency charged with leverag-
ing and promoting Cumberland Valley’s 
economic development and tourism as-
sets to drive growth, create jobs and im-
prove the quality of life.

Cumberland County agri-businesses receive grants
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 The Sentinel offers news and notes 
from business and industry in the 
Cumberland Valley:

Daugherty joins Sentinel 

The Sentinel announced this month 
the addition of Carlisle resident Roy 
Daugherty to its advertising team as a 
digital sales manager.

Daugherty joins The Sentinel after 
working for PA Media Group and The 
Patriot News for the past eight years as 
a senior sales consultant and senior ac-
count manager where he helped devel-
op a foundation of extensive sales and 
management experience.

“We are happy to add Roy to our 
team,” Sentinel Publisher Gary Adkis-
son said. “Not only is Roy one of the 
area’s most trusted digital advertising 
and marketing executives, he is also a 
Carlisle resident with deep communi-
ty roots and a family that is involved in 
our schools and community life.”

Daugherty, whose wife, Danielle, 
was born and raised in the Carlisle 
area, moved back to Carlisle in 1999. 
He and Danielle have three children. 
He has been involved in sales and fi-
nance since attending the University 
of Memphis.

“I am extremely happy to join the 
wonderful family here at The Sentinel,” 
Daugherty said. “My goal is to continue 
to take my knowledge and the holistic 
marketing approach I’ve developed to 
help as many local Sentinel businesses 
achieve their goals and compete with 
some of the larger businesses that are 
effectively utilizing this new technol-
ogy.”

Daugherty can be reached at rdaugh-
erty@cumberlink.com or by calling 
717-240-7122.

Plumpton elected senior 
VP at Gannett Fleming 

William M. Plumpton, CEP, a senior 
project manager and environmental 
scientist, has been elected a senior vice 
president of Gannett Fleming.

Plumpton works in Gannett Flem-
ing’s Harrisburg office, 
assisting clients across 
the United States and 
Canada in natural and 
social environmental 
analyses, cultural re-
source studies, wet-
lands and permitting, 
and hazardous waste 
studies for transporta-

tion facilities, utilities, and land devel-
opment projects. 

“Because of Bill’s significant knowl-
edge and specialized expertise in all 
facets of NEPA compliance and docu-
mentation, he is able to assist clients 
develop critical infrastructure solu-
tions while at the same time, preserve 
and protect the environment,” said 
John Kovacs, an executive vice presi-
dent and member of the firm’s board of 
directors. “Bill is a highly sought-af-
ter trusted advisor to departments of 
transportation, the U.S. Army Corps 
of Engineers, transit authorities, and 
multiple departments of environmen-
tal protection and the U.S. Department 
of State.”

A graduate of The Pennsylvania State 
University, Plumpton holds a bache-
lor of science in environmental re-

source management. He is a member 
of the Certification Review Board for 
the Academy of Board Certified Envi-
ronmental Professionals, and he holds 
the internationally recognized certified 
environmental professional credential.

Oliveira, Scudder join F&M Trust 

F&M Trust announced the additions 
of Paulo Oliveira as Market Manager 
for Cumberland County and the Cap-
ital Region and Michael Scudder as a 
Small Business Relationship Manager 
for Cumberland County.

Oliveira has over 12 
years of experience in 
the financial services 
industry and most re-
cently served as a Re-
gional Sales Manager 
for Belco Community 
Credit Union in Harris-
burg. As Market Man-
ager for Cumberland 
County and the Capital 
Region, Oliveira will be 
responsible for the de-
velopment of consumer 
and business customer 
relationships, commu-
nity involvement ac-
tivities, and enhancing 
the employee experi-
ence. He is a 2011 grad-

uate of Leadership Harrisburg Area and 
serves on the program’s board, and is 
active in the Harrisburg community 
where he serves as a board member for 
the Spanish-American Civic Associa-
tion, the Hispanic Chamber of Com-
merce Central PA, and is also involved 
with United Way of the Capital Re-
gion, serving on the Committee for the 
Youth Day of Caring.

Scudder has over 10 years of expe-
rience in the financial services indus-
try and was most recently employed as 
Assistant Vice President, Branch Man-
ager for First National Bank in Hershey. 
He is also a veteran of the United States 
Army. As a Small Business Relation-
ship Manager, Scudder will be respon-
sible for providing support to existing 
small business clients and developing 
new relationships in the market in an 
effort to expand the bank’s commercial 
portfolio. Scudder has been involved in 
various Chambers of Commerce and 
Habitat for Humanity in both Harris-
burg and Reading, PA.

Oliveira and Scudder will be based at 
the F&M Trust Carlisle Crossing office 
located at 214A Westminster Drive.

Bramlitt joins Orrstown 
Financial Advisors 

Orrstown Bank recently announced 
that Julie Bramlitt has joined the orga-
nization as AVP/Investment Advisor.

Bramlitt will support Orrstown Fi-
nancial Advisors in both 
Dauphin and Lancaster 
counties. She has more 
than 11 years of experi-
ence as an investment 
advisor in south cen-
tral Pennsylvania and 
more than 22 years of 
total experience in the 
banking/financial ser-
vices industry.

“Julie is a seasoned professional and 
highly respected by both peers and cli-

ents,” said Robert Russoli, SVP/Wealth 
Management Director. “I look for-
ward to her contributions as we con-
tinue to grow the Trust and Wealth 
Management group in new markets to 
the east.”

HB McClure Co. exceeds 
$2,000 donation goal 

HB McClure Company recently an-
nounced it reached and surpassed its 
donation goal of $2,000 to the Feel 
Your Boobies Foundation.

The Feel Your Boobies Foundation, 
founded by cancer survivor Leigh 
Hurst, is a nonprofit breast cancer or-
ganization that promotes proactive 
breast health to young women. The 
foundation uses fresh and fun edu-
cational campaigns primarily target-
ed to woman under 40, which is the 
pre-mammogram age.

In September, HB McClure pledged 
to donate $1 for every residential ser-
vice call, maintenance inspection, and 
installation completed during Octo-
ber. The company presented Feel Your 
Boobies with a check for $2,137.00 on 
Nov. 17.

“The entire HB McClure team is 
proud to have worked with Leigh Hurst 
and the Feel Your Boobies Founda-
tion for such an important cause,” said 
Robert Whalen, President. “October 
was a very busy month, and we thank 
our residential customers for their 
great support.”

Trout, Ebersole & Grof, 
LLP announces new 
managing partner 

Accounting firm Trout, Ebersole & 
Groff, LLP recently announced that 
Todd L. Harrington has been appoint-
ed as the new Managing Partner of the 
firm. Harrington succeeds Donald F. 
Johnson Jr., who had management re-
sponsibility from 2010 to 2016.

H a r r i n g to n  j o i n e d 
the firm in 1996 and 
was admitted as a part-
ner in 2007. He is a 2012 
g ra d u a te  o f  L ea d e r-
ship Lancaster.

Harrington serves a 
wide array of clients in 
manufacturing, con-
struction, real estate, 
and professional ser-

vices. His areas of specialization in-
clude audit and attest services, merg-
ers and acquisitions, tax planning and 
preparation, and business consulting 
and valuations. He currently serves 
on the firm’s manufacturing and con-
struction practice groups. He is also an 
active participant on the firm’s foren-
sic and litigation & support, and valua-
tion practice groups.

H a r r i n g to n  i s  a  m e m b e r  o f  t h e 
American Institute of Certified Public 
Accountants, the Pennsylvania Insti-
tute of Certified Public Accountants 
– accounting and auditing procedures 

Bramlitt

Scudder

Oliveira

Harrington

Plumpton

See Biz Buzz, Page 23
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committee, and the National Associ-
ation of Certified Valuators and Ana-
lysts. He is also a member and active 
participant in Vistage. Mr. Harrington 
currently serves on the Board and Fi-
nance committee for Water Street 
Ministries. He was a member of Trout, 
Ebersole & Groff ’s 2016 Lancaster 
Heart Walk team.

Harrington lives in Lancaster County 
with his wife and three children.

G annett Fleming wins two 
Forever Green awards 

Two Gannett Fleming projects were 
honored by the U.S. Green Building 
Council (USGBC) Central Pennsylvania 
at the 2016 Forever Green awards on 
Nov. 3 in Harrisburg.

The Denver Commuter Rail Main-
tenance Facility was named the Inno-
vative Project of the Year. The build-
ing set a precedent as the first LEED 
Gold commuter rail maintenance facil-
ity in the nation and is a model of best 
practices in transit maintenance facil-
ity design.

The Shippensburg University ener-
gy systems upgrade was recognized as 
the Energy Project of the Year. A more 
than 60-year-old, coal-fired steam 
generation plant was replaced with an 
efficient decentralized heating sys-
tem, as well as a new central chilled 
water-cooling plant and underground 
distribution system. A more than 
60-percent reduction in the universi-
ty’s carbon footprint is anticipated as a 
result of the transition.

“As a firm, we demonstrate our lead-
ership in sustainable design and inno-
vation, as well as our ability to bring 
value to our clients,” said Esther Mc-
Ginnis, an executive vice president and 
the MidAtlantic Region Director of 
Gannett Fleming. “Our talented staff 
members will continue to develop cre-
ative solutions to our clients’ complex 
challenges.”

F&M’s Ganoe appointed 
to advisory committee 

F&M Trust announced that Tricia 

Ganoe, Assistant Vice 
President, Deposit and 
Data Operations Man-
ager, has been appoint-
ed to serve as a mem-
ber of the Pennsylvania 
Bankers Association’s 
(PA Bankers) Deposit 
Advisory Committee.

T h e  c o m m i t t e e 
serves as technical advisors for retail 
and commercial deposit issues and 
recommends education and training 
priorities.

Ganoe began a two-year term on 
Dec. 1. She is responsible for the de-
posit and data functions of the bank 
including new product and service im-
plementation, new account formation, 
online and mobile banking system up-
dates, training, staff supervision and 
project management. Her career spans 
nearly 24 years in financial services op-
erations and includes similar positions 
at First Data Corporation and Susque-
hanna Bancshares.

Summit Endocrinology 
welcomes Shanker 

Summit Endocrinology recently an-
nounced the addition of 
Dr. Kanika Shanker as a 
new pediatric special-
ist to serve the Franklin 
County area. 

“Before I came, pa-
tients younger than 18 
years with hormonal 
problems had to travel 
outside the region for 

care,” Shanker said. “In the long term, 
I want to ensure local children are get-
ting the appropriate quality care they 
need and deserve.”

“Taking care of the children is an 
investment in the future of the com-
munity,” Shanker added. “Children 
have very unique needs. To be able 
to meet those needs, support their 
families, and watch them thrive is a 
true blessing.”

For more information about Sum-
mit Endocrinology, including services 
offered and appointments call Sum-
mit Endocrinology at (717) 217-6820 or 
visit www.SummitHealth.org/Endo-
crinology.

Nitterhouse named 
Business person of the 
Year in Chambersburg 

The Greater Chambersburg Cham-
ber of Commerce named Tanya “Tanny” 

Nitterhouse the 2016 
Business Person of the 
Year at its Annual Busi-
ness Breakfast, spon-
sored by Chambersburg 
Hospital, on Dec. 8.

N itterhouse, own-
er/president of Sunny-
Hill Properties Inc., was 
honored with the award 
in recognition of her 

business growth, charitable contribu-
tions to the community and professional 
leadership in the real estate community.

“Tanny gets involved with so many 
local organizations and businesses be-
cause she has genuine passion for the 
success and growth of people in this 
community,” said Troy Garman, Board 
Chair of the Chamber and real es-
tate agent with RE/MAX Realty. “Her 
heartfelt contributions have made and 
continue to make a great impact on the 
community.”

Nitterhouse was an employee and 
owner of T.K. Nitterhouse as well as her 
Father’s various companies—SunnyHill 
Development Corp. and Upland Acres—
from 1980 to 1998 when she incorporat-
ed to form her own company, SunnyHill 
Properties, Inc., focusing on manage-
ment of rental properties that she per-
sonally owned. Tanya has had her Real 
Estate Sales license since 1975 and is a 
licensed PA Real Estate Broker.

The Chamber has awarded the Busi-
ness Person of the Year since 1987. Each 
year, a panel of business and civic lead-
ers selects an individual who has proven 
professional leadership and business ac-
complishments while positively impact-
ing the community for the Chamber to 
recognize with this honor.

Carlisle area business 
leaders host Lock-Up event 

Applebee’s in Carlisle hosted a Lock-
Up Event Nov. 30 for the Muscular Dys-
trophy Association.

The Central PA District Office of MDA 
holds several corporate Lock-Up Events 

throughout the year from State College 
to the Maryland line, and several cities 
in between. Residents are encouraged to 
“turn in” their friends and associates for 
having big hearts, then MDA issues “fun 
warrants” for their arrest. 

Through the local effort, more than 
$30,000 was raised for the association.

HACC elects new members 
to Board of Trustees 

HACC, Central Pennsylvania’s Com-
munity College, recently elected Jona-
than Bowser, James Grandon and Eliza-
beth Knouse to the Board of Trustees.

Bowser, chief executive officer of the 
Cumberland Area Economic Develop-
ment Corporation, was elected to the 
Board of Trustees during the 2016 elec-
tion. He is currently the chair of the 
board of directors of Big Brothers Big 
Sisters of the Capital Region. Bows-
er serves on the board of directors of the 
Capital Region Economic Development 
Corporation (CREDC) and the Whita-
ker Center for Science and the Arts. He 
is also a member of the Susquehanna 
County Township Planning Commis-
sion.

Grandon, the owner of Grandon 
Real Estate and former owner of Jack 
Gaughen Realtor, was elected after hav-
ing served four years as chairman of 
the HACC Foundation Board of Direc-
tors. He is currently chair of the educa-
tion committee of the Commonwealth 
of Pennsylvania State Board of Educa-
tion and chairman emeritus of Coldwell 
Banker Residential Brokerage. Grandon 
is also a board member with the Pin-
nacleHealth Foundation, Harrisburg 
Symphony Orchestra and Boy Scouts 
of America.

Knouse is director of morale, welfare 
and recreation for the U.S. Army War 
College, and Fort Indiantown Gap in 
Annville. She has served on the board of 
directors of United Way and the Down-
town Carlisle Association. Knouse has 
served on the strategic planning com-
mittee of Cumberland Perry Area Vo-
cational Technical School as well. She 
spent 11 years on the board of directors of 
South Middleton School District and was 
board president for four years.

To submit items to Biz Buzz, send 
emails to cvbj@cumberlink.com.

Ganoe

Shanker

Nitterhouse
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(717) 909-0290
pinnaclehealth.org/bariatric

CHANGE
YOUR LIFE

Bariatric surgery can restore conidence, mobility and energy. It can also resolve or
improve certain obesity-related problems like GERD, sleep apnea and asthma.

At PinnacleHealth, our weight loss team helps you ind your best weight to live
your best life. Schedule a meeting today to learn more about your options. Visit
pinnaclehealth.org/bariatric to see real patients discuss their weight loss success.

®

*Surgical Review Corporation on behalf of the
American Society for Metabolic and Bariatric Surgery.
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